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Bido cdo thirdng nidn ndm 2024

THONG DIEP DAU NAM 2025

Nam 2024 ticp tuc 13 mit nidim :Ll:, thach thire déi véi nén kinh o todn cdu va trong i,
Dit nhimg ddu higu phye hdi 43 xudt hign, nhimg tée ding cde 4 sult, lam phét cing sy bién
déng cua thi trirdmg & chinh va bit ddng san viin 14 rihiing dp lue 1ém A viri cde doanh nghiép.
R4 nhidu nginh nghé bj dnh hl.mnh, trong dd phai ké dén cie doanh I!|i__|]lv!;]:r trong linh vire xay
dymg v t-.ll ddng sin. Céc véu 18 nhur ehi phi nguyén vit ligu thng cao, nguon cung hgn ché v
S4F ]'Lh'ﬁﬂ.E dn dinh ciia th nrdmy 14 chinh ¢ tao ra mdt moi tnrdmg kinh doanh ddy kho khan,
khién nhidu doanh nghigp phai déi mit i tinh trang e tré trong hoat ddng v gidm sot 1o
nhugn,

Khiing nim ngoéi tinh hinh chung eta thi tridmg, [ mét doanh nghiép xéy dimg v bit dong
san, FECON ciing 3 wréi qua mt nim khé khan v ddy thir thach, Mic du Hai déng quan tri vi
Ban didu hinh Cang tv d& nd lee trén cd sie mink, nhm'lg kit qud hogt ding san xuat kinh doanh
ndm 2024 cia FECON khﬁng dit ke hoach d¢ ra. Trong todn hé théng chi cé edng v me va mit
véi eéng ty thanh vién bao gbm FECUN Invest. Cong ty eqc vi xiy dung FECON, FECON Hai
Ding ¢6 i nhudn khéng dang ké, Kt yua niam 2024 &3 khing dip tmg duge ki vong b déng
vl thip hem nhidy so vid mye tiéu ben déu 88 .

Tinh hinh canh tranh trén thi Lrut:rnb xdy dymy khie ligt hem bao gid hét do cde doanh nghigp
xde dinh mye tifu e dy dn d& ton tai qua piei doan kho khan thay vi myc 1iéu lgi nhudn, ca-.
hop dong ndi bdt FECON d3 ky két va trién khai trong nam 2024 n.hu D dn g SO mit 50 co
quarn thuje B Cong An, Dy én dién khi Nhom Trach 3.4, Dy dn by ting Cang Lach Huyén 5-6
Iai Phing, Dy dn Cang MY Thay Quang Tri, Khu dé thi Ha Khdnh Quéng Ninh, Try s Cimg
An tinh Quang Ninh,... d gitip cong ty duy tei hoat ddng va vt qua giai doan vé cling kho
Khiin vé dimg tién.

D61 vii hoat ddng dau tu, ndim 2024 1 mit cit mbe quan trong khi hing loat cde van bin
phip lut lign quan cé higu e nhu: Lugt dar dai 2024, Ludt kinh doanh Bt ding san 2023, Lufit
Nhi & 2023, I_.u:;u Céc 16 chire tin dyng 2023 va céc quy dinh sta dbi bo sung duge cdp nhit
Nhimg thay dbi niy tao ra mot hink lang phap Iy b rang hom cho cde nha diu e, thic diy sy
phit 1rién cia céc dir dn bit déng sin, ning ]uqnp, vil ha ting, d3c hidt 1a rong khudn khd hemp
Léc cong (PPP). Nam 2024 cling Ii mit nim diiy nd Iye ciia FECON trang Iinh vire diu i dy
an vii ede didm séng nhu: Dir dn Khu DS thi Nam Thi {Square City) Phd Yén Thai Nguyén,
Dy dn Cum cong nghi¢p Danh Thing - Doan Bai vA Khu Cong nghigp- d6 thi- dich vip Hoa Yén
tai Hiép Hoa Bac Giang. Ngodi ra, cée dy dn bit dong san 46 thi va L-Ll-nh nghiép, céc dir &n ning
lmemg 1 tae trong danh mgge vin dwge phat trién theo ké hoach da dé ra.

Chie hoat d:,:unE thodi vén dir dn diu b ¢ia Cing ty cling vo ciong khé klum do thi inrmg
tedm ling va xu thr: ép gif ola cée Nha diu tr ¢d v dinh M&A dir dn. Pén cudi nam 2024, cie
muye tigu thogi vin dir dn e FECON kivdanig hoan thimh, méc di Ban digu hanh d eit nd liee
xlic tién,

Nhin vé tong thé, két qua hoat ding cta hé théng 1 thi cong, tu tr vi thodi vém di dn
trang nam 2024 ¢l Tép doan FECON cdn kha khan nhumg 43 150 nén 1:|1.|E|:n trong cho nim 2023
vin vige e lip cha qu:.ﬂ.,r: 2 duvr an khu efing neha-.,p vil k¥ duee mdt s6 hop ding thi cong lém
trong quy 1V/2025. K&t qui kinh doank bop nhdt vod doanh thu dat 3,375 v déng vir loi nhugn
saut thué dat 30 1y dong.

Vi mue tide phét trién bén vimg doanh nghigp. FECOM ludn chi trong duy tri ede hoat
ding dao tao néng cao nang lye quan tri, phit trién van hoa doanh nghiép, nphidn el phét trién
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RBiio cdo thardng midn nidm 2024

vit ¢ai tien k¥ thudt, hiji nhip quic . FECON tur hio khi mét Kin niva duge vinh danh véi giai
thuimg Theong hidu Qudc gia ndm 2024 va phi ddu dn khi pdp mét trong Top 10 Nha thiu xdy
ding uy tin ndm 2024 (theo Vietnam Report). D& vl edng tac to chire nhin sy, FECON 44 cha
dimg trién khai qué trink i cdu triic manh m2, trong d6 noi bt 1 sy thay 351 nhin s cdp cao
bi miy Ban Téng Gidm dbc nhim thich img v sy thay 48i cia thi trudmg va ndm bit cae co
fh phit tridn trong gial doan min.

Frimg trude cde co hdi 1on khi chi roomg eua Bang va Nha nude 1 diy manh diu we cdng,
céc logi dir &n ha thng giao thing, ha ting dd thi vi ha ting ning heeng 58 dupe trién khai hang
ol trang gial doan 2025-2030, ddng this diu tr nude ngoai eling ludn khéng ngimg ting trurimg,
FECON tyr tin véo két qua kinh doanh kher sic trong giai dogn tii, déng thiri phdt huy loi thé
tén dung cor hif 48 phit trién birt pha tré thinh Tip doan phit trién ha ting hang ddu Vigt Nam
tromg giai dogn chidn hege 2025-2030. Tt ca céc thanh vién rong hé thong FECON déu cim
nhin £l sy chuyén minh mdi ngay, khing chi vi cic muc tiéu kinh doanh 10 ring teong mét thi
trnrimg dang cu thé héa cic tiém nang, ma céon i nhimg bude di manh me, quyét liét cin FECON
trong du tr khoa hoc cong nghé va doi ngd d& thi wu bia ngubn e, ndng cao ning lye canh
trank va ludn hidmg t6i myc tidy phit trign bén vimg, Téi tin tuémg ring, FECON s2 vugt gua
nhimg khé khn ciia giai dogn suy thoai kinh & hiu covid, tiee hién thanh céng chién lroe giai
doan 2025-2030 4& vilng ving bude vio ky nguyén viren minh ciing A8t mrde va dén tée.

Trong tim the dong tim nhit i vé nd lye hét minh cis tt cd anh ¢hj em linh dao quén 1y
vé cin bi) cong nhén vién trén wan hé thong, Hoi dong quén trj mong muds tiép tue nhin duge
sw tin tromg va ddng hinh cin Quy C6 ding, cac dbi thie v khich hing trén hanh trinh phat trién
ctia FECON!

Chiie tat ¢i ching ta chung sire ding long, hudmg 16 mdt ndm 2025 ting the bit pha!

Xin tridn trong cam om ! ?sf
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Bio cao thidoug nidn ndm 2024
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Bdo cae thidng mién ndam 2024

Qusd trinh hinh thanh va phit trién:
- Thing 18/6/2004: Thanh lip Cong tv CO phin K§ thuit nén mong vi Cing trinh ngdm
FECON,
- Nam 2007 Tang von didu 1¢ 1én 39,63 1 ding.
- Nam 2009: Tang von dicu |& 1én 87,997 17 dong.
Nam 2010; Tang vén didu 13 18n 107 ty ddng,
Nirn 2011 Tang vin didu 1& 1én 1284 o dong.
Théng 03/2012: Téng vin diéu 1§ 18n 138.051 1 déng.
- Thiéng 07/2012; FECON chinh thire niém yét trén sin chimg khodn Viét Nam véi mi
cb phicu FON,
- Théng 10/2013: Ting von dieu 1& 1én 397,391 v dong.
Nam 2004 Tang von didu 18 18 457 ty ddng.
Mam 2006: Di tén thanh Cong tv C& phin FECON.
Ny 10/03/2017: Tang vén dicu 1 1én 543,53 dong,
Mgy 12/02/2018: Tang von diéu & lén 943,4 dong,
Mpdy 10/06/2019; Tang von diéu 16 1én 1.138,5 7 ddng.
Ngdy 17/10/2019; Tang vén didu 1& 1én 1.195,4 tv ddng.
- Ngay 23/01/2021: Tang vdn didu & 18 1.254.4 v dong.
- Mody 1401/2022; Tang von didu 1§ [én 1.574.4 0 dbng.

2. Nginh nghé vii dja ban kinh doanh
2.1. Nginh nghé kinh doanh:
Cong ty hoat dgng kinh doanh trong hai Tinh vye chi yvéu b linh vye thi cdng va diu tr
dir dn, ey thé nhir sau:
a, Lk viec thi cong:
= Xiy dump cdng nghigp:
¢ Xiy dymg cong trinh Cong nghigp ndng: Thi cong ké cdu thép, mong, M&E._cho céc
nha miéy nhiét didn, th hop san xuit thép, nha may loe diu, & hop hoa diu.
+ Ky dymgz cong trinh Nang lugng: Thi edng cac cing trinh nha mady nhidt dién, nhi mdy
dién mit teivi, nhit may dign gio,..
+ Xifiy dymg cling trinh Cong nghiép nhe: Cung cip cac giai phap tong thé, tr thid ké.,
i sAm thiét bi dén thi céng cic cong trinh xdy dyng dan dung vé xdy dung cong nghiép nhe.
- Xiy dymg Ha ting - Ngim:
+ Xy dumg Cor 5 hg tang: Thi cong cliu, diimg cao tde. duimg sit, sin bay, thi cng
cang, duwdmg thiy, thi cng ha ting céng nghiép va dé thi,



Bdo cdo theedng micn ndm 2024

+ Thi eing MNen va Mong: Khao sat dia chat va thi nghiém ncn mang, thi nghiém nén tinh
e khioan nhoi ehju téi trong 1om, thi nghidgm O-cell, x(r I¥ nén. thi cdng coe PHC, thi céng coc
khoean nhoi va twémg vy, thi cong ham va k&t ciu ngim,

+ Thi céng Negim: Thi cong dio him binp khifa dio, kich diy: Xt 1y nén. chdng thim
ciing trinh ngdm bing cing nghé cao; HA dio siu; Quan tric trong qud trinh xdy dymg vi vin
hénth,

b D b e an
- Pu e ha tang giao théng: Padmg b, dudimg cao the, cing. dudmg st chu,

- By tur ha tine ning lugng 14 @o: Dign mal i, dién gid, thity dién, phat trién dyr én
dign khi LNG.

- Phit trign dd thi vit khu cdng nghiép: Khu ¢dng nghiép xanh, kha d6 thi sinh thii,
2.2, Ba bawn Kinh doanh:

E¥ja bian kinh doanh chinh cta Cong tv 14 tai Viét Nam, ngodi ra Cong (v da va dang thyre
hién mét s dir dn & mede ngodi nhur Myanmar vi Campuchia.

3, Thing tin vé md hinh quin tr, ti chice kinh doanh v hiy may quan kv
Ad. Mé hink qudn tri:

Céang tv Cb phin FECON 14 chire va hoat dong theo md hinh cdng 1y o0 phin v wdn thi
theo Pidu ¢ 16 chire hogt ding cia Cong tv vir Ludt Doanh nghiép. Mé hinh quéan 1 cia
Céng tv bao gém: Pai hii dbng c6 déng (DHDCD), Hi dong guén trj (HPOQT); Ban Kiém
sodt (BKS) va Ban Tong Giam doc {Ben TGD).

3.2, Cocitw b mdy guin iy
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Negwdn: Bio cdo .'i'.'.;- L'IITJIJI.r.'Il'T-:'-"f.-' nhcdt kidm todn ndm 2024
4.  Dinh hwimg phdt trién
4.4, Cde myc téu chii péu cita Cong ty
= Dugy trivi thé trén thi trietmg clia méng kinh doanh cot 181 18 nén mdng va cing trinh ::.gi'lg_m.'

- Chuyén dich tr& thanh Nha thiu xdy dyng cong nghiép va ha ting vi Nha diiu tir uy tin
theo tidu chudn quic 1€ s& hitu ndng Jwe xwit sc vé nén mong vi cong trinh ngdm:

Tim nhin trdr thank Tép doan xdy dyng v phat trién by ting hing du tai Vide Nam vio
nam 2030, tim rhin 2040,

4.2, Chién luge phdt trién trung vit did hgn

FECON dinh hudng phit trién bén vime trong linh vue xéy dimg ha ra'%r:[:_' vil xiy dymg cong
nghigp, wu tién 1ién danh, 1ida két 1dng thin 46 mé ring thj tnomg quibe 1€, Cang tv tip trung
vao cac dy dn trong diem nbar duimg s8i dd thi. duimg sat toe do cao, bé thong thodt nude npim,
cling nhir ede dyrin eong nghiép niing nhir nha mdy loe dau, nhd mdy thép vi cde cdng rinh néing
beemg quy mé Iém, dong thivi khng npimg ning cae nang lue thi cing t6ng thaw, t6i wu hoa chi
phi va guén trj dur dn xuat sic,

I'rong Tinh vize diu tr die dn, FECON a1 k& houch phat trién bit dong sin cdng nghiép va
bt ddng san 44 thi 1 ede khu vye vé tinh cia cic thanh phd Iém nhoe Ha Naiva TP HCM eé
the vinert tréi vé ha ting két noi. Bén canh 46 FECON =2 eilng cde dai tde manh 48 tridn khai
nhimg dyr dn quy md 1ém mang tim chidn leoe, nhir cée dir dn dudmg st dé thi, durtmg sit toc i
a0 ¢i gi‘;H mi» hinh diu o TOD theo co ché dbi e cing (e PPP. Nham etmng mi e néng cao
hidu qua hoat déng trong ca 2 méng thi cong vi déu nr. ddng thivi thu it ngudn Iue @i chinh
cic dinh ché i chinh guic 1@ cho phat trién ha léng_ chién liroe.

4.3 Triér &y kinh doanl cia cong ty
- Mol hoat ding cia Cang ty déu hu Ort 107 oige U2 dai han L ich nude - loi nhé;
- Mgi san phiam va dich vy dit lm hay nho lutn lam théa min khach hing;
- Pt véu ti chi lromg = hidu qua - 1ien 36 1én hing ddu A& khae ghi dn wromg “Chuyén
nghiép™ trong tim thirc cia khach hang;
- Xiy dumg va phit trién nguﬁn nhén hre chit lrgmg can, thédi d§ tich eye vdi kim chi nam
“Con ngwén 13 tai sdn quy gid nhit oo doanh nehigp™

Cong ty Ci phiin FECON
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- Hoe tip, rén luyén khang ngimg 88 d6i méi va thich nghi 1 tréch nhigm cla Cong ty va
ciia mdi thinh vién FECON.

- Pht trién van hod doanh nghidp d& v thinh niém tyr béo cha nhin vién va niém tin cua
eiing d:l:nn_g-

d.4. Cde mue tiéu phdt trién bén vitng (mdi tewomg, xd hii v cing dong) va clhwong rinh
chink fién quan dén ngdn kan vi trung fan cio Céng ty

a. Khing ngirng nghifn cir, wu tién phdt iién bioa hoe cing nghé, me ving hop tde
quie 1é

Maong mudn déng gop thiét thye cho sy phat trién bén vimg cba nén kinh & Vidt Nam,
FECOMN khéing ngimg diy manh nghién ciru v img dung, phat tricn khoa hoe chng nghé trong
todn hé thing. Phong tedo “Séng kidn cdi tidn™ dwge khéi suémg i ndm 2011 &8 thu hit dong
dao cén b, cong nhin vién tham gia. Trai qua 13 nam, chuong trinh & thy hig hing nghin daé
Liki. win trén 600 séng kitn da duge dua vio thyre té san xudt kinh doanh. Vi tinh thin khbng
ngimg ddi mdri, tr nam 2024, chuemg trinh thay didi cach thire thue hién vai @n goi “F-ldeas™,
didu ehinh va kéo dai thivi gian tham gia sing kidn, mo ring quy md dén nhidu phdng ban trong
hé thing dé tao co hdi cho nhing ¥ twémg 4t phi, gdp phiin cho sy phit trién chung cho hoat
déing van hanh, san xust kinh doanh cho doanh nghiép. P bigt, nedy 18/6 hing ndm duoe chon
l& FECON Innovation Day — ngéy hii clia tri tué va sang tgo, noi khid dfng mét mia F-Ideas
mixi va vinh danh nhimg § tréng xudt sfic cia kY trde. Bén canh dé, Héi nghj céng nghé xéy
dymp FECON ciing duoe 10 chire déw din hal ldn/nar. Tai ddy, anh em k¢ e FECON e6 ¢ hii
tham gia chia s¢ kitn thirc, cong nghé vA kinh nghiém cia minh, ddng théd duoe tri nghidm
niém dam mé nghién clu khoa hoc,

Khing dimg lai & o, trong nm 2024, FECON vi Tong Céing ty Thang Long da ki két
théa thudin hop tde voi Trémg Pai hoe Giao théng Vin téi vé hop tie dao 9o va nehidn ciu
phét rién cong nghd xiy dump dutmg sit, danh diu mdt bude tidn quan trong trong céng tic déo
tao nhin s, dic bigt nhim ddp img nhu clu cta cde dy dn dudmg =it 45 thi, dutmg sit the &5
can — linh vire dang duge Chinh phi va ede thanh ph lom quydt lié trién khai, Vi tim nhin dai
hyn. FECON xdic dinh vige chi ding die tao va nghién ¢iru ndng cao chét lugmg ngudn nhén
I, chud ddng ndm bt vi ap dung céng nghg mdai khing chi 14 nhiém vy trong 1dm ma con la
yéu 18 edt 161 dé hudmg téri sy phat trién bén vimg ciia doanh nghiép, dang gop ngay mit thiét
thyre hom cho sir nghiép phit trién két ciu ha ting quic gia theo hudng hign dai.

Ciing trong nim 2024, 48 ky két hop tac véi Tap doan dwémg ham Thugmg Hai (STEC) dé
cling nghién oiru phdt trién, dum phureng &n v tham gia ddu thiu cic dy én dirimg sat 4o thi i
Vig Wam, Vi tam nhin dai han, FECON xde dinh phat trién khoa hoe cong nghd vA ngutn nhin
lyre v tid 18 véu 1 cot 167 dé phat trién doanh nghiép manh mé va bén vimg.

b Véu té con npwedi va xdy dung, kKhdng neime phdl o88n vin hia doanh nehidp i trung

rdm, lan tod gid i cong ddng bén vieng

Trong sudt hanh winh hon 20 mEm hinh thinh v phit trién, FECOMN [udn kién dinh v

irét 1y “Con nguid 13 thi san quy gid nhit cia doenh nghiép”. DAt yéu 16 con nguiv 1am trung
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vim, FECON khéng ngimg diu ir viio ede hogt ding phit trién nhdn sy va xdv dymg 16 chitc
chuyén nghigp. Biic big, FECON con trién khai cae chirong trinh dio tao dira trén rthimg gia tri
ebL 161, hudmg 161 x@y dyng mét viin héa doanh nghidp dic sie - noi m&i cén bd, cong nhin vién
et the thoa sie dam mé, phat huy nding lye va ddng gdp tich cye cho Cing ty v xa hii,

Nam 2024 dinh didu mit ndm s8i ndi cua FECON trong cic hoat dong phat tridn viin hod
doanh nghiép vai diém nhin 14 Dai 1€ ky niém 20 ném ngéy thanh ldp cong tv. Qua chudi hogt
déing nhw Gidi chay Run for 20, Hi thae Strong for 20, Sing for 20, Cudi thi viét Tai yéu FECON
mia 3,... df mdt Lin niva kit ndi hon 1000 cdn b edng nhin vién FECON lai véi nhau.

Ciing vii Dyi 18 ky niém 20 niim FECON, cie hoat ddng lan 16a viin hod khic cing didn
ra manh mé, tiéu biéu nhy chiong trinh Nét dpp FECON, Nét dep FECON — Hiéu va lam, F-
Thanks... Bfe bidt chudi chuomg trinh “Phip thoai va Thién tap” dién ra déu dan hang thing
gitp cho npwii FECON dirgec liép edn hpe tip cde tinh hoa cia Phat Phap, tir 46 timg budc trng
dyng vho quan trj cdng vige, quan tr edng Ly, quan tri bi phén va quén 1 bin thén dé cang vige
mgdy mit it hom, eude shng ngay mit an vui hanh phite hem, Khéng nhimg thé. céc chuong trinh
F-Radio, F-News, khio sdt Chinh sich nhin sir v Van hoa doanh nghiép ciing duge tidn khai
trong ném 2024 nhim nang cao nhin thire cia can bd nhin vién vé van hoa FECON

Beén cgnh edc hogt ding phat trén van hod trong néi bd, FECON ciing tidgp tuc lan toa nét
dep div dén visi eing dong. Cy thé, FECON da déng hanh ciing sy kién “Chay vl trii tim” nim
2024 vai vai 1o 1d nhd @i tro kim cuomg; 8 g va tege tép xdy dymg cong trnh chéng dubi
nuetee cling viri 6 18 trao cde sudt qua bidu duomg va ding vidn dén cac em hoc sinh vuot kha,
vium |én trong hoe tdp cda iuomg Tigu hoe va tnemg THOS Yén Phi (Nam Dinh). Mgoai
chuong trinh “Ac dm ving can” tai Yén Bdi va Lai Chiu, FECON con tich cuc tham gia vi dong
20p van ¢dc hogt dfng cdng tic x4 hii khée nhur: Tri dn cdc gia dinh ¢b cdng vii Cach mang,
Diéng huomg timg ni¢m céc anh himg liét 57, Hidn mas nhin dao. . Trong thii gian t&i, FECON
dinh hurémg s tiép tye dbng hinh trong che cing te xa hii, khing dinh gif tri cia doanh nghiép,
ciing nhur thire hign tréch nhidm x8 hii trong myc tiéu phit trién bén vimg,

D 2024 18 mit ndm diy khe khin, FECON da khép lai mit nitm voi nhifu thinh tyu quan
trong, tir vife khiing dinh vi thé wén thi trudme dén lan 0a it i céng ddng. Hinh trink niry |4
minh chimg sbng ddng cho syt nd lye khing ngimg nghi cla tip thé FECON, hirdng dén mit
twong lai phat trién bén vimg v thinh virgng,

e Bao v mdi tririmg 6 ddw ie cho sw phir trién bén vimg

Vin dé bao vé méi tridmyg ciing duoe FECON chit trong ¢& ddu ur cho sw phét tridn bén
vimg. Cdic eong nghé san xudt va thi cong md Cang ty di dp dyng duge Iya chon cin than, luén
dam bao an todn, sir dyng 106 thidu tii nguyén thidn nhign va thin thién voi moi trime,

FECON chon muc tiéu xanh va ding song 1a kim chi nam cho cée dir én bt ding sin ma
doanh nghiép hra chon ddu tr. Dic bigy, Du én Khu 46 thi Square City — khu dé thi kide miu
diu tién clia FECON durgre quy hoach theo tiéu chuiin hién dui, thong minh va hii hda v thién
nhién. Khing gian song duge thidt ké 15 tu voi hé thing tién ich da dang, tir edng vidn xanh,
khu vui eher, trung tém thiromg mai dén tneimg hoe v bénh vign chit ligmg cao,
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Cic dy én bt ddng sin cong nghigp khic cling khing ndimt ngodi mue tidy “xanh - bén
vitg™ khi it cd cde dy dn ma FECON dau tr déu mang dén khéng gian xanh, nhigu mat moc,
o diy di cée thiél ché edng ddng, dp dung cong nghé quéin 1 van hanh théng minh, hudng to
sirtién li vi an todn cho ngudi lao ddng lim viée trong khu cdng nghiép.

d Chcn vl bén vime

Mt trong nhimg véu 16 quan tmong quyét dink sy phdt trién triémg thn cia Cong tv 14 he
théng quéan trj vin hinh doanh nghigp, Cong tv ludn d& cao nhigm vy xdv dimg hé théng quin
irj ding bé, chuyén nghigp va minh bach, huy ddag ti da tim huyét vé tedch nhidm cia cie linh
dpo vi quin 1¥ trén todn hi thing 48 xdy dimg va vn hanh hitu qué cic hogt ding cioa Cong ty.
Thini gian gan ddv, Cang ty dac biét liu ¥ dp dung chuvén ddi 56 vo ndng ceo hi¢u qua quan tri
vi ning sudt lao ding, cie phin mém quin I by ERP, Office 265, HRM, PMS,... 43 gitp higu
qudl quin 1§ doanh nghiép va quan ly dy dn ngdv mdt néng cao. Trong ndm 2025, FECON s2
tiép tue thie day qua trinh chuyeén ddi sb manh mé hon nita.

3 Nhin nhfin ede riiro

Tinh hinh thi trinmg xdy dymg vin tiém n ahide ri ro, d3¢ bigt vin & ng dong xdy dimg
v viln dé thidu hyt npuy@n vit lidu el cie thi diém ehay nude rit cua cac di dn. Trong bdi
ciink 46, FECON tiép tue duy tri cic hogt ding quin t rii ro suyén sudt tr Hai doing quén trj
dén chc cdp quan 1§ va timg nhin vién, tir khiu sdng loc dir 4n, sing loc khich hang dén khiu
chit déng tim kiém ngudn nguyén vt ié1 tir sém nhim 161 thifu hoa rii ro, 167 ru hoa higu qui
hopt ding cho doanh nghigp.

Chinh sich Quin tri i o cia FECON duwge xdy dymg trén co s& nhin dién vi dinh gid
rii ro, tir d6 dus ra bign phip quin 1§ rii ro wng theé phi hop voi ngudn hre he théng. Cée ehi
the quan 1¥ rii ro ¢6 tréch nhiém trong vige quén trj i ro héng ngay, theo d6i sat sao tinh hinh,
dénh gid v phin tich cde rli re moi goc d6 tir vin hanh hogt déng sin xudt kinh doanh, quén tr]
doanh nghiép $én quan I¥ dy én,

Theo dd. FECON d% nhdn didgn. phin tich, theo 481 va quan 1§ cée mii ro énh hudmg 6m
dén chién lipe va hoat ding kinh doank eta Tip dodn, bao phm:

AL R vo mai trudmg vf mid

Syt bit 6n et nén kinh 18, chinh tri, %3 ki & Viét Nam va tén thé gici dic biét rong ede
|inh vy chimg khodn, bt ding sin, wi chinh tién 1§, ngusn lwe lao dong, ... déu tic ding v anh
huimg trire tiép dén hoat ding san xudt kinh deanh cia Tap dodn.

FECON ludn chil ddng nium bdt thuémg xuyén cic dién bién cia nén kinh 1, chinh tj, %3
hdi dé xfy dumg cae bign phap img phé kjp thid nhim han ché edi o,
3.2 Ridi ro hogt ddng

Vil dic this el nganh xdy dung, céc rii ro trong thi eong nhur chim ban giao mit bing,
mit an todn lao déng, Bidn disng chi phi ditu vio, khan higm ngudn vt lide xiy dymg va nid ro
thién tai,... 14 nhimg rii ro hing diu phai kiém =odt. Cie bi¢n phip g phé dugre i ca nbae:
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thit chat tudn thi cic quy trinh; quy dizh vé an tedn; da danp hoa nghn cung ciip viit to dau vio,
sy dymg ban phdng nhrfmg thién tai,...

Bén eynh do, hoat déng trong cing tic ddu thiu ciing duee dink gia tém dn nhidu i ro
nhu; thiéwnhin djnh khong chinh xée ede théng tin dau vao din dén gid chio thiu khéng phu
hop, s canh tranh khéc ligt tie che ¢ this,... Ban Yanh dao FECON 43 ddy manh sing loc ciic
dyr din tham dy thilu, chi dédng tim kiém/hop tie cling 30 the ed nang lyc cao; ting cutmg su phéi
hop, va soat thong tin gitta cde phong ban dé mang lai higu qua trong cong tae diu thilu.

5.3 Raire din tw die din

Vige hoach dinh chién hrge kinh doanh, diu tr véo di dn mid duoe Tép dodn thye hign
dinh ky vio diu ngm, Bén canh vige xem xét vé hidu qua dw ur, trude khi trién khai mdi du dn
i, nhitng ni ro cio du dn nhr tinh hinh th] truémg, hinh lang phép LY, gigy phép, thug hay vin
hinh déu duge thim dinh mét chch k7 ludmg vi cic gidi phdp xit 1§ rli ro duge & xuft néu cin
thiét. FECON luén tham vén cde chuyén gia tai chinh, chuyén gia phip 15, tr vin thué va ed quy
winh thim dink chi tét d&i vt m3i dyrdan diu W iém ning.

54, Rui roiei chink

Cde rii ro tai chinh chil véu duwee nhin dign bao gdm: Rii ro thanh khodn v& nid o tin
dung. Cu the:

a,  Rui ro thanbh kv

Tinh hinh th trutmg khé khin 43 dnh hiime dén nhidu ben, bac gbm cd ede cho ddu te din
dén rii ro chim thanh quyét todn lam anh hirong dén déng tién hoat ding cua Cong ty.

FECON tip trung vio dam phan, quy dinh chin chi cac didu khoan thanh todn trong hop
ding ngay trong qua trinh 1am hé so thiu; ndng cao vai tro cita Ban Tai chinh K& todn vai sy hé
trr ea ce b phiin kiem sodl trong vige xdy dimg chién luge, ké hoach i chinh dinh k. dy
bio dong tién v phuomg dn du phong ngodn vim tir thng thé dén vimg dyr an. Ngogi 1a diy mank
hoat déing cac Ban diéu hanh dy dn trong cfing tée b so nghiém thu vi iy dymng cic bign phip
thu héi céng ng. dac bigt che cing no ton dong.,

b, il ro tin dung

Trong nim 2024, wy vige tidp cin ngudn von Uir ngdn hing, 16 chire tin dyng kbéng con
quit kb khan nhir gial dogn towde nhung tinh link hogt cla ngudn vén khiing cao, 4p hre te ne
gde vit 1 vay viin rt lem hao min loi nhufin kinh deanb cia Tép doan, D& mit véi thye trang
trén, FECON 83 nd lye dam phin, lam vige v cac ngdn hing, 16 chire (ai chinh, mé réng tim
kitm céc nguln tin dung khac dé duy 1 cée chink séch tin dung 1ot co loi,

5.5 Rii ro vé nhan sie

FECON nhin dinh con nguii ludn ki yéu 1o et 161 trong qué trinh xdy dymg va phir rién
et Cong ty. Trong bdi canh thi trudmg lao ddng ob nhidu bidn déng, FECON ludn phai déi mat
viri i o thifu nhin sy cé nang lye, kinh nghiém,
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FECON ludn chi trong dio o vé ki ning mém, k¥ nang quan Iy, chuy&n mén cho nhin
sur, dé ra |4 trinl phét teién nehé nghidp cho timg ci nhin: danh gid chinh xde nang lie, cong s
vi ol chié dd phie bea, lwemg thudng ximg déanig; d:-ﬁng thin cing tac wil cac truimgg dai hoe, cac
d6i tae tuyén dung uy tin dé b sung nhimg nhdn 18 va ngudn nhin lye e twén thi reime.

5.6, Rii ro vé quin trf thieomng higu

Con dutmg duy nhit din dén thinh cong trong kinh doanh 13 phai x4y dyng dige uy tin va
thiremg higu 1t Vi chink sich phit trién bén vimg cis minh, FECON [wdn chi trong niéng cao
hi¢u biét vé quan trj roi ro thueng higu trong sdi b Cong ty, tng cudmg nang lue truvén thing
vii lufin dam bag 1inh minh bach, chinh xde trong edng téc cdng bo thong tin nhim toi da hoa Iy
fch kv vong cha céc bén lién quan,

5.7 Rui ro phip I

Mginh x4y dumg chiu su kiém sodt, diéu phii cia nhiéu quy dinh phép ludt nhe: Lugt doanh
nghigdp. Luft xfy dymp, Lodt kinh doanh bt dong san, Lual Jiu tur, Ludt chitng khoan,... Cac
vin ban phap ludt duge ban hinh méi va ciip nhdt lign tye ed thé khién Cong tv khang kip nim
bit, thich nghi va didu chinh.

FECON da xay dumg bd phin Phip ché chuyén nghiép va thiimg xuyén cdp nhit, pho bicn
cie quy dinh phip luit: [dm vide vin cac chuyén ga va i the [udt chuyén nehidp 42 o6 s we
van kip thi,

II. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat déng sin xuat kinh doanh

Tinh hink kinh té - x4 hii nim 2024 ebe nude 1a duy 1 su iimg tich eye, kinh & v ma
on dinh, lam phét thip hom mire mupe @, cac cin d6i 1om duge dim biao, an sinh x& hi duge duy
trl, &t qud trém nhidu [Tnh vye guan trong dat vi vugt mye téu dé ra, 12 diém sdng vE ting trudmg
kinh 12 tong khu vire v tén thé gid. Tuy nhign, thi trnimg iy dyng va bit déng san ném 2024
viin chura the hoi phye sau nhime khing hodng cia ede Tap dodn bit déng san lém trong nude giai
dogn 2023-2024, Sy trd 1€ cda thi tretmg bit ddng sin Am gidm nhu ciu xdv dung, diic biét trong
Iinh vire tld & va thuong mai. Cée di dn ning lugng i tao va dign khi chara thé trién khai do ede
e ché, chinh sieh lign quan chwa hoén thign; di an ndng lugmg guy ma lon gdp khé khin wong
comg téc hoén thién cée digu kign dau tw nhw gia dién, co ché diu thau mua bdn dign, .. Cie dir dn
hg tang trong diém nhir dwémg sit do thi tai hai thinh ph Iom vi hé thing duémg sit quic gia dang
dirgre Chinh phi v tién nghién cins trién khai, nhimg diém rod thi efng dir 4n 52 phai e ndm 2026
tri .

Sy tham gia cia nhigu doanh nghiép xdy dyng trong va ngodi nude trén thi trudng chn
khan higém viée, tao &p lue canh tranh iom, dot bt cde cdne ty xdy dymg phii ndng cao thye chit
ndng |y canh tranh vA gidm siu gid thinh sn xuldt. Trong khi mat thye 1€ kho khain d6i voi hiu
hét che nha thaw 18 gis npuvén vt lidu ddu vio (dae bidt 13 vt lido khai thac nhir dat, cat, da s61)
leo fhang theo nhu ciu edp bdch, iy &p e 1ém 1én 1gi nhugn va dong 1ién ein edc doanh nghiép.

Trong boi cinh khé khan 46, mie di HBOQT va Ben TGH FECON da nd lie hét minh

nhung két qua hoat ddng sin xudit kink doanh ndm 2024 khdng dpt ké hogch 42 88 ra tir ddu nim.
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Nhin vé timg thi, kit qua hoat déng cia b théng 1 thi cdng va diu tr dy 4n rong ném 2024
i Tip dodn FECON cdn rit kh khan, voi doanh thu hop nhit dat 3.375 1 déng va lgri nhudn
sau thué dat 30 ty dong.

Vi cong the phat trién nguﬁn lye, Cong tv da kidn todn bd mdy nhin sir ddc bidt ra mét
Ban diéu hinh méi vao thing 7/2024 va trién khai 181 phan cdng nhigm vy cde vi tri trong
Ban '['IfH]g gidm die vao thang 11/2024. Phin cip thim quyén duge cip nhat kip thid phit hop
Vil eoredu 1 chire, HE Illlf:-m_. quy lrmu 151 dugre ban hanh gidp tinh gon v 15 wru trong qué trink
trién khas, ddip img nhu cil pindt tr ién trong eian doan mai, Cic bién phap cit gidm chi phi gudn
l¥, chi phi nhiin sy di duoe 4p dung, nhi 46 Cong tv 45 tidr giam duoe mit ph:—J:n chi phi quén
I¥. chi phi hanh chinh, t6i qu v néing cao ning sudt lao déng.

Céc chi tidu tai chinh duge phi nhiin trén Bao cao tai chinh nitm 2024 cie FECON nhy sau:

Thure Ke T hid T+ 1€ hodn T ]
T ; ; ; f ANE Irromg
Chi titn Bon v hign hauach i thimh ke R S

: 2024 2024/2023
2023 2024 i hoach 2024

Eroanh thu b ;
i '_-HI S iv déng 2880 & 000 3.375 B4% | 7%
TIEE

| Doanh thu Cén ot |

' ey VIERARIE |t dbig 1890 2,700 2,367 88% 25%
y Me
LNST hop nhét ¥ dbing 42 (] 3 0% 171%
LNST Cong ty .

'5 ty dimg 13 13 7 208 -48%
Wi ¥
LNST cia o 5 55 <0 i o 50
. . § =

diing Céng ty me e o " 4 L=t
EPS hgp nhit Dingicp | -221 116 5% 1 9% 127%

2. Ti chire v nhiin sw

20, Danh sdeh Ban diéu ik

i, Ul sach Boan Tare Giam dic

Ho va tén Chiie vu

| Nguyén Thanh Ting I ['4ng gigm dic didu hanh

2 | Nguyén Qudc Bio Pha Tong giam dic |
3 Frd Manh Cirimg | Phér Téng cidm déc

4 | Trin Trung Hidu | Phéi Tong gidm E?n,:
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Bde cdo thirdng mién nim 2024

Tém a1 1y lich va 1y 1§ s&r hivu cb phin o6 quyén bigu quydt va cle chimg khodn khic do
Cong ty phit hinh cia Ban Télnp; Giam die:

i] Ong NGUYEN THANH TUNG - Ting Gidm dée di¢u hinh
- Nim sinh; 1981
- Quoe tich: Viét MNam
- Hoe vin; Thac 57 Quén tr kinh doanh tai Schidler College of Business
= Chid irinh cdng B
» 2004 - 2005: K¥ su Xiy dung Céng ty TNHH Tu véin thiét ké CIMAS/CTC
o 2005 -2014: K§ su Xy dyng Vamed Engineering GMBH & Co
e 2015: Quén ¥ du an Cong ty CO phin Xéy dyng Kién mic AA
e 2016 - 2018; Giam dbe diku hanh Cong ty Ha ting Econs Vigt Nam
o 1072018 - 1152019: Pho Gigm doe Cang ty CO phin Hawee Xiy dymg cong nghiép
» 1272019 - 06/2024: Pho Tdng gidm dbe Céng ty C6 phin FECON
o 072024 - nay: Tong Gidm dbe didu hanh Cang ty CO phin FECON
- 84 hitu cé nhiin: 0 ¢ phigu - T3 18 0 %
- S¢x hiru dai dién: 0 cd phidu - T% 1é& 0%
lii] Ong NGUYEN QUOC BAO - Phé Téng Gidm dic
- Nam sinh: 1985
- Quoc tich; Viét Nam

- Hoe van: Thae s¢ k¥ thudt va cong nghé chuyén nganh Xéy dung tai Lién bang Nga
(Treemg Pai Hoe Quie Gia Tam Bép)

- Qua trinh cong tac:
s 2001-2012: K§ sur this ké - Cong ry VSL Vigr Nam
o 2012-2013: Phi Gidm dée ké hoach - Cing ty Forio 1SC

o 2013-2018: Chi huy tneomg, Bi tnuimg didi QLDA, Treomg Ban Dir an 2 Cong ty
o phian FECON

e 2018 - nay: Pho Téng Gidm dée Cang tv Cb phin FECON.
-5 hire cd nhdn: 59 cd phiéu Ty ke %
- Sir hire dai dién: O o phicu - T &0 %
Jiii] Ong PO MANH CUONG - Phi Tong Gidm die
- Néim sinh: 1977

16

Ciéng ty Co phiin FECON



Bio ede g nién ndm 2024

- Quide tich: Vigt Nam

- Hoe wviin; Tét nghiép nghanh Xy dyng ciu hiim - Bl hoe Giao thing van tai

- {QQua trinh cong tée:
o 2000 - 2003:; K s thiét ké Cong ty Co phin TVTK Cu 16n him - TEDI
« 2003 - 2005: K§ suchu Lidn daanh tr vin Nippon Koel - TEDI

e 2005 - 2007: Trutmg nhdm k7 su Viet Nam mang ki clu cdu, cong, cng trink wrén

o 082007 - 092008 KT sir thiét ké Cang tv C6 phin TV TK ciu lém Him - TEDI

e L0208 - 092010: Phd k§ su thudng ted (tnedmg nhém k§ su Viét nam) Lign danh
tr van OC - TEDI - APECO

o 092010 - 10/2014: Phé truéme phing Ciu 4 Cang tv C& phin TVTK Ciu lon Him
TEDI

o 102014 - 07/2016: Trwémg phéng Kinh té - k¥ thudt Céng tv Co phin Biu to he
ting FOC

o 072016 - 07/2019: Pho giam die Cong ty CO phin Ha ting FECON
o 0772019 -05/2020; Giam doc Cong tv Co phan Ha ting va phat trien di thj FECON
e (/2020 - nay: Phd Tong Gidm dbc Coing ty €0 phin FECON,

- 8ér hiru cé nhén: 10.159 co phidu - Tv 1§ 0,006%

- S hiru dagi dign: 0 co phicu - Ty 16 0%

[iv] Ong TRAN TRUNG HIEU - Phé Téng Giim die

- Moam sinh; [983

- Qe tich: Vidt Nam

- Hoe véin; Tot nghiép nghanh Thiy dién- Thiy loi- Cap thoat mude - Bei hoe Bach Khoa
Thinh phé HE Chi Minh

- (Jud trinh cdng 14c;
o 2007 - 2008: Gidam sat hign meomg Cong iy N.ES JOINT VENTURE JTAPAN
o J008 - 2004: K swhién inromg SW CONSTRUCTION
o 2009 -2012: K¢ s trudmg. Chi huy phd Cong ty POSCO E&C
e 2012 -2022: Chi huy phd, Chi huy trdmg, Gidm dac diydn Cong ty NEWTECONS
o 20222023 Gidm dde dy én Tap dodn NOVALAND
e 092023 - 06/2024; Gidm dic dir dn Céng ty €6 phin FECON
o 072024 - nay: Phi Tong giam dée Céng ty C6 phiin FECON.
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Bido cdo theedng nidn adne 2024

- Sér hiru eé nhén: 0 ed phicu - Ty i8: 0 %
- 56 hiru dai dign: O b phidu - TV 18 0 %
b Gidm dde Téi chink va Ké todn riime

T Hy vi tén Chire vy
| | Nguyén Thi Nghién Giam déc tai chinh
2 | Pham Vin Timg K& todn tmrimg

Tam iz 19 lich va 15 18 s hiru i phin ¢6 quyén bidu quydt va cic chimg khodn khac do
Céng ty phét hank eta Gigm dbe Tai chinh va Ké toan tnrdmg:

i] Ba NGUYEN TH] NGHIEN - Gidm dée Tai chinh

- Niim sinh: 1976

- Quide tich: Vigt Nam,

- Hoc vén: Thae sT Thi chinh wi Dai hoe Kinh 1& quédc din

- Qua trinh oing tac:

o 0772011 - 04/201 5; Pho Phéong ké todn Thng ké Tai chinh Céng ty vién thang lién
tith

o (5/2015 - 1272006: Tre ly TGE vé Tai chinh Cong 1y C& phin FECON
o 052015 - 09/2018: Phé Gidm dde Céng ty C6 phin Ha ting FECON
* (902018 - 08/2019: Ké todn treomg Céng ty C8 phin FECON

o 0912019 - 4/2022; Giam doc T4l chinh kiém K& todn tnimg Céng tv Cb phén
FECON

o 04/2022 - nay: Giam déc Tai chinh Céing ty C6 phin FECON
- §é hitu ¢4 nhin; 0 cd phiéil =Ty ld: 0%
- §¢ hiru dgi dign: 0 cd phidu - Tv 1§: 0%
fii] Omg PHAM VAN TUNG - K& todn trong
- Wim sinh: 1987
- Quibe teh: Vit Nam
- Hie viin: Thae sTKinh € tai chinh - Ngin hing tai Dl hoe Kinh 1 quic din
- L trink edng tic:

o 062011 - 06201 7: K& todn vién Cong ty Ch phin ACC-244 thuje Tong Cong ty
Xiy dymg cdng trinh hing khénp ACC, B Quoe phong

o 072017 - 03/2019: Ké todn ngdn hang Cong tv Cb phin FECON

e 052019 - 11/2021: Ké todin triedme Cong ty Cd phiin Thi edng coc FECON 6 |
o 1172021 - 032022 Phé ban Tai chinh k& wodn Cong tv Co phiin FECON

o 042022 - nay: K todn tredmg Cong ty C& phin FECON

18

Cong tv Co phan FECON



Biio o Hreedeg meen ndme 2024

- 8¢ hiru ¢ nhdn: 63 ¢ phicu - Ty 16 0%
- 8¢ hiru dai dién: 0 b phiéu - 19 &0 %

2.2 Nhitng thay ddi trong Ban didu hanh
a. Nhitng thay 40§ trong Ban Tong Gidm dic
= = =B = a =
STT Hp v én NI Trink 4 chuyén mon 5 "i;:;'i” e
] Thae 5§ xdy dyng tai Pai | Mién nhiém Tong Gidm '
I | Ong Nguyén Vain Thank | 1980 | hoc Qube gia Singapore die ké tir ngay
{(NLUS) Q50772024 |
i Thee 8§ Quan trj kinh B nhigm Téhng Gidm
2 | Ong NMguvén Thanh Tang | 1981 doanh tai Schidler die dicu hanh ké tir
College of Business ngay 15072024
| Kpsusiydungipi Pai | Bénhiém Phé Téng
3

Omg Tréin Trung Hidu 1983 | hge Bich Khoa Thinh | Gidm dbc ké vir ngdy
phé H& Chi Minh 05/07/2024 |

b, Niieng thay 460 lién quan dén Gidm doe Tal chinh va K& rodn tmeomi
Trong nam 2024, Gidm dése thi chinh va Ké todn trudmg khing cd sur thay déi.

2.3 i lwpmg cdn b, nhiin vién, (dm 6t chink sdel vi thay d6i chink sdcl 868 vii ngwdi lao
diing

Ting s6 lwgng lao djng Céng ty dén thii diém 31/12/2024:

Tong 6 LB

1HES q845 e

195
1513 LAk 1563
120 1330
13y 118
118
148 2k
E1-E
407, 418
175
= = - I I

B0 3005 M6 B00T I90R Q009 1000 2001 ROLE MOLY 2094 FOLS POLE ANIT 0IE 009 B0 021 2OrF 2023 RO

Tong sb nhin s tpi FECON nam 2024 1 1.330 ngwid, ting 15,53% so véi ndm 2023
Tam tit chinh sdch nhiin S va cde ditu chinh trong chinh sich dit v ngwird lno ding

trang chinh sich nhiin sy

Song song voi vige phat tien kinh doanh, FECON lwin chi trong fin dinh vi phat trign cac

nguin Tye ni bé trong dé oo ngudn lye vé nhén sy, FECON tip trung xdy dyng cic chinh sich
vié luong. thudmg, phisc loi phil hop v canh tranh vl thi truémg nhém thu hit, khich 18 va ding
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Bie cdo thirdng nidn nidm 2024

vién ngudi lao dng, ghi nhin sy dong gdp clia cd nhdn d6i vai 1o chire dong thoi thiét p hé
thiing dénh gid nhim dam bio vide chi trd ché 46 mt cach chinh xic, cong bing,

[rong naém 2024, FECON lit‘-p- e 6 nhimg dicu chinh kip thoi trong chinh sdch nhin sy
nhiim thiie ddy néing sudt va ghi nhin sy dong gop can nguii lao dong, trang do chinh séch thy
nhip dinh cho khiti quan 1§ di dn tiép e disge nghién efru cdi tidn vi chay thir co ché liomg
khodn dbi viri mdt vl dy dn thi diém. Chinh séch nhén sy méi cling d8 dugre sim d6i bd sung va
ban himh ban edp nhit ¢o higu lye W ngay 01/01/2024, suu gin mot ndm ban hinh Chinh séch
nhén sy nam 2023, wong do khéng 4p dung hé 50 KPIOGSM vie tinh thémg hidu sufit rong
céng thirc tinh thu nhip thing vi difu chinh hé s thuimg hiéu qua cudi ndim (Kcr) nhim ghi
nhin sir déng gop va gin bo cim ngui lao ddng A1 véi FECON,

Ciing véi dé, Bun Linh dao ludn coi trong va diu tr cho cac cimg tdc d4o tao, coi dao tao
phat trién l& mét trong nhitng chign luge nhin si it 16i nhim phat trién doanh nghiép hén vilmg.
Trong nam 2024, FECON diy manh hoat ding dio tao ngi b, Céc chuong trinh d4o 1o phét
trién trong tim nhu Do tgo TBM, & thae kF thude.... d3 gop phﬁn ning can chat lrgmg didi
ngi, thé hign 16 qua s cai thign ndng sufit va hidu qua cng vide. Nhimg chuong trinh ny ciing
witp nhin vién ting cwimg kha ning thich (mg v6i cac thay d6i trong t chire, diie bigt rong bii
carth FECON mo rong pham vi va da dang héa céc loai hinh kinh doanh, déo tgo nhom nhén sy
viem ndng pitp xéy dime d0i ngd ké cin. dim bao s dn dinh M dii cho 16 chire. Nam 2025
duge kv vong 52 phat trién hon nita cdc hoat dong déo tao khing chi tromg i by md con hudmg
i b sung eac chuomg trinh dio tao chuvén man, nghiép vy tir bén ngodi,

Che hogt ddng gan két cd nhin v 18 chite, lan téa van hdaa FECON ticp tye duge day
magnh trong nEm 2024 gitp ngudd lao $ong thim nhudn cde gid i et 167 cia Cdng ty: Chuong
trink “Phép thogi vi Thién tép” dinh ki, Cube thi viét “Nét dep FECON™ va Chuomg trinh “Nét
dep FECON - Hidu & Lim™, F-THANKS, F-BOX, F-IDEAS duee trign khai, 1 chirc trén dign
ring vii sy tham gia coa déng dao cdc i nhin, phing ban, dy dn cla FECOMN. Chirong trink F-
Radio, F-News, khao st Chinh sdch nhin sy v4 Van héa doanh nghiép cling duge trién khai
trong ndm 2024 i ndng cao nhiin thire cia cin b nhin vién v& van hda FECON.

FECON kién dinh thire thi trict |¥ 1o thanh doanh nghiép phit trién bén vime, kifn g0
turomg lai trong nam 2024 va cic nim tiép theo thng qua cic hoat ding phat trién viin hoa doanh
nghiép. dio 1o ning cao nang lwe quin i va nghién el phit tridn cdi tién k7 thudt, hdi nhip
quie 1€, Cie chuong trinh dido tao khéng chi hudng i mue tés phit tridn ning lue edn bd ma
com hinh thanh nén gid tri vén hda edt 130 cho Cang ty théng qus vidée tmg dyng tinh hoa Thi
phip trang quin 1 doanh nghiép, e bidt vai su r di cla “S& tay Phap thoai & Thidn tip”
v thing 05/2024, Sy gin két trong ndi b cling duce quan tim siu sic thing qua cic hoat dong
the thao viin hia trong chudi chuong trinh kv nig¢m 20 nam thinh lap FECON, hoat ding Vi
ngutn ngay 27/7 mang day ¥ nghia,

Neodi ra, Cong ty vin duy i Qu¥ tinh ddng &, cde hoat ddne an sink, trich nhigm x3 hdi
cta Cong ty doi voi time ca nhin vi gis dinh nguii lao ddng (ngdy Thuong binh liét =5 27/7,
gia dinh kho khan), cae hoat ding dedn thé (nhin dip 0803, 20010, Tét thiéu nhi, Trung thu,...),
cite chuomg trinh tdn vinh ca nhin, tép thé (thueme danh higy, thuromg séng kitn,...).
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Bt caor tharding midn nim 2024

Céng tv ludn thire hign tat chi déi chinh sdch dai vid ngwen lao ding vt ticn hremg, bao
hiem v 1&, hiao hiem xd hii, ché di hw tri, cée cong tée %8 hii, tir thign,... va thie hién diy di
nghia vy 41 vii nedn sach Whi mude lién quen dén npudi lao dong.

3. Tinh hinh thye hién cic dw dn thi cong vi cic dy dn dio te
A4, Tink hink there hign ode dow dn thi cing fin

Nam 2024, FECON dii ky két nhiéu hop dng 16m, tiép e gia tng gia tr] ede du dn lim cé
& ming cong trinh ha ting v xdv dymg din dung. Nhimg hop ding néy khing chi thé hién ninp
lye thi ¢fng cta FECON ma ofn cho thiv kha niing huy ding cdc dy 4n quy mé Iém, ¢d tinh
chicn lurere.

Trong mang xdy dung ha t%ng, FECON dd ghi 1én minh vao nhicu du dén 1ém nho Cang
Lach Huyén, Clu vugt dutmg sit tai Phi Ly, Cang M? Thuy, Céng Baria Serece tinh Ba Ria -
Vilrg Tu... Vide dim nhin cde dir dn trong diém giip FECON eling e vi thé cia minh trong
méng thi cong cic cdng trinh ha ting trong véu noi chung va cic du 4n Cang bién ndi riéng.

Bén canh cic dir dn ha ting, FECON cling khdng ngimg mé ring pham vi hoat dong sang
[Tnh vuro xdy dymg din dung. Viéc dam nhén vai tro lfmg théu trong cdc cong trinh lém cha Bd
Céng An nhu Try s Cong An Quing Ninh, Cye An Ninh Bidu tra {A09), Dy dn ADG... eb yéu
edu cac v k¥ thudt vi chat luong xdy dung, che thay niing lve vimg manh eia FECON trong
vige thue hidn cée du dn diin dung, Cac cong trinh ndy Khong chi ob pid ir] vé mat ai chinh ma
chn eop phin ndng cao uy tin cda FECON trong edng dong xdy dymg dén dyng.

a. Dyrdn Ti:rrp-Ern dercrie st i thi 56 3, dogn Nhdn - Go Ha Noi (Metro Line 3 HN)

L4 mit trong nhitng céng trinh gizo théng quan trong nhit cda thi 46, tyén metro Nhon
- Ga Ha Nii dwe xiy dymg theo tidu chudn hidn dal, gop phin giam i On e vi ndng cao chat
lugng dich vy viin i cdng cong, Dy dn ed tong chicu dai 12,5 km, trong do 8,5 km di trén ceo
va 4 km di ngiam.

Trong nam 2024, FECON tiép e ddng hinh cing tong thiu Hyundai Ghella vi 14 nha
thiu phy dam nhiém thi céng ph&n ngﬁm cua lu}-én metro, Vil rong tim L vige lap dat va vin
hanh robot khién dio TBM (Tunnel Boring Machine). Cong nghé ndy dam bdo 4 chinh xée cao
brong gud irinh khoan him, han ché 161 da dnh hudmg dén céc cong trinh lan cén. Téng mirc diu
tw eia di dn 1d hom 32,900 13 dong, trong d6 gid tri hep ding FECON dim nhin woc tinh khoang
1,200 t¥ ding

MNegay 30/7/2024, FECON di chinh thire v@n hinh may dio TBM {Tunnel Boring Machine)
biit ¢éu nhimg mét khoan diu tifn cho dogn di ngdm cia dir4n Metro Line 3 Ha Noi, doan Nhén
- ga Ha N§i, Tat dy dn nby, FECON khing chi ld nha thiu phy diu tién coa Vidt Nam thue hign
cong the dio Iiitn I:cé.ng miy TBM, ma con tham gin hitu hiét cée hang mye xdy dyng ngém nhir
ga ngim, thi cong tutmg viy, thi cng coe mong, %1t I¥ nén ching lin, ching thim - nhimg hang
muse khd nhit vii mit edng trinh duwmg =it 48 thi.

Dién v dir dn Metro Line 3 - Ha Noi, FECON d3 phat huy cée s triing vi ning
hee hign cé cha mit nha thiu nén méng vi cong trinh ngam hing ddu i Vigt Mam, dic bigr

trong mang ngam da thi théng qua vide dp dyng nhimg cong nghé xdy dumg hién dai nhit hign
21
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Riio cdo thivdmg nidn ndm 2024

L — — - =,

may nhdm rit ngdn thid gian thi edng, gidm thitu tic dong dén moi trwbmg v dja chit xung
guanh, mang lai hi¢u qua cao nhit.

Vide 14 nha thiu Viét Nam duy nhit tryre tiép vin hanh thanh cdng robot do him
I'BM Ia minh chimg quan trong gop phin khing dinh nang lye cia FECON trong cde di dn ha
ting ngim 4o thi noi chung va cie dir dn Metmo ndi rigng. dong sdp vao qua trinh hién thue haa
wo¢ mo cda cde doanh nphiép Vigt Nam timg bude lam chi edng nghé thi cdng cic du 4n ha
ngﬁm dd thi.

b e dn cang Lach Huyén bén sd 5 var 6 Hai Phong

Cang Lach Huvén tai thanh phd Hai Phong 1a mit trong nhitng cang nude sdu chién leog,
ding vai trd quan trong trong Viée két ndi hing hoa gitra Viét Nam va quic 1, Vé nhu céu mo
ring ha ting logistics, cée bén s8 5 va 6 duge widn khai nhim pia ting cing swit khai thée,

FECON phy trach thi cing hé thing bén bii, gia e nén mong vi ldp dit cde thiét bi chuyén
dung dé phyue vy chng the boc xép hang hoa, Dir dn duge khei edng vao Quy 1172023, gid trj hop
ding elia FECON tai dir éin niy khodng 800 t¥ dong, Khi di vio hoat ddng, cing Lach Huyén s2
giip tang cwéme nfng lye vin chuyén, gidm 1&i dp lue [én cac céng lEn cin va thic day giso
thuomg khu vue phia Béc.

o I an Try so Cang an ik Ouane Nink

L4 mdt trong nhimg dy an trong diém trong ltnh vuc &n ninh - |:|LI]5E! phing, cdng trinh try
st Céng an tinh Qudng Ninh dwee trién khai nhiim hign dai hia b thing co s& ha ting, ndng
can ning ke dam bdo frdt fir, an todn 23 ki tai dja phuong,

Tai dir an ndy, FECON ddm nhidm xdy dimg cic hang mue kit cdu nén mang, hé th-ﬁng co
dién va hoan thign ndi thit, Dy dn khéd cong vao thing 32024 v dir kidn hotn thanh vio thing
| 2/2025, viri gié 1] hop déng woe tinh khoang 500 17 dong, Cang trinh sau khi hoan thanh si
diap img tét hom nhu clu 1Am vige, didu hinh vi trign khai nhiém vy cia lire legng cong an Quéng
Ninh — mat tinh eé vi tri diic bidt quan trong vé an ninh - quic phong cia Viet Mam.

d D gn tri 8o Cue A nink didw tra B Cong an (409)

Trz sé Cye An ninh diéu tra B Cong an (AD9Y 1a mat cdng rinh ¢6 yéu cin cao vé bao
mijt vi chili hugmp xdy dyng. FECON dam nhin vide trién khai hé 'lhrI:-rL]g| ket cau hen vimg, ap
dung cac cing nghé k¥ thudt tién tién 3¢ dam bdo an todn vi hidu qud hogt dng.

D dn durgre khi cfng vio thing 5/2024, FECON 43 hodn thién va bin giso mdt phin cho
Chit dau nrvao 31/12/2024, Viai gid trf hop dong khodng 600 v ding, cdng trinh nay khéng chi
op philn ndng cao ning lue hoat déng cia ADY ma con thé hign cam ké1 eia FECON trong vige
dip (mg cdc tidu chudn XAy dung khit khe,

g, Drdh o ring Bin cang Barfa Serece

Mim trong chidn liege phat tridn eang bign phia Nam, di dn mé rding Bén cing Baria Serece
et ¥ nghin quan trong trong vige ning cao ndng lye van @i hang hoa @i khe vre. Viee mo ring
bén cang giip tng cudmg khi ndng Gép nhin thu trong i 160, ndng eao hitu qua logistics.
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Bio cdo thirgmng nién nidm 2024

FECON dam nhi¢m thi cdng mé ring khu vyue bie do hang hoa, gia co nén mong va lip
dat edie thiét bj hi g vin hank cang, Dy dn duge khoi cing vao thing 62024 vi 33 hodn thanh
vio diu nim 2025, vii zid tr] hgp dﬁng 108 v d{'ﬁng. Khi di vao hoat ddng, cang Baria Serece
mie riing 58 gop phan thie diy xudt nhidp khiu hang héa, b trg phit trién kinh & khu ve.

Vi danh myc cdc dy dn trong digm i dai tir Bic vio Nam, FECON tiép tue ghi déu én
manth mé trong |Tnh vire xdy dymg ha ting. cing trinh ngdm tai Viét Nam, Nhimg cing trinh ndy
khang ¢hi dong gép vao syt phat tridn kinh 12 - x3 hdi cla timg dia phuomg ma con thé hign rd
néng lyre va uy tin ella FECON trong nginh xiv dung. Cam két vié chit lugng, tign dé va an todn
|uéin T nhimg yéu 10 ciot 16i givp FECON khing dinh vi thé 13 mdt $6i the tin ey trong cde dyr
an ehién luge ela dit nude.

3.2 Tink hinh thirc hign cde dy dn daw the:

Nam 2024, FECON tdp trung trién khai ddu tur hai dy dn 19 théng qua edng v thinh vién
do Cing ty Cb phiin Déu tr FECON quan |¥, bao gom Dy én Cym céng nghiép Danh Thing -
Doan Béi, Bie Giang vi Dy dn Khu 46 thi Nam Thii (120 thueng mat: Square City) tai Thinh
phd Phd Yén, Thai Mpuyén, Bén cenh da, vao cudi nam 2024, Cing tv eting d duge cing nhin
Chi i tie dur in Kho cong nghiép [bda Yén 1@ Tinh B Giang v quy md 256,68 ha.

a.  IDhe dn Com cdmg nghicp Dank 'J"J'J.-jrtg - o fi;

Mgdy 26/12/2022, UBND tinh Bic Giang quyet dinh thanh lap Dy én Cym edng nghiép
Danh Thang - Doan Bai. Theo do, Chi déu tr xdy dimg ha ting k§ thudt diran 13 Cong ty ed
phﬁ.n FECON Higp Hod ed wich nhidm [Gp o hegch trién khai, 16 chirc quian 1y va diu nr xdy
dumg ha 1E‘u1g k% thudt cum cdng nghiép ndy.

[r an e dign tich quy hogeh T5ha win ﬁng won déu tr galn 1.000 1y d-:lzlnl_.}_ Hign tai, dir dn
i durgre thiim dinh v phé duvét bdo cio nghidn edu kha thi, thiét ké co s va bo cdo ddnh gid
tac ddng méi tnromg, bt ddu thye hién cing tic giai phong mt bing tir thang 3/2025. Theo tién
d6 dir kicn, dir dn 58 khid chng xéy dung ha ting vao Quy 1172025 vi bat i ghi nhdn doanh thu
vite cudi ndm 2025, Dy kién sau khi hoan thanh dy 4n s mang lai khodng 400 7 ddng loi nhujn
cho cong ty.

b Dy i Kb d ohi Newm Thei (Square Cip):

D dn Khu d thj Nam Thii (Square City) c6 diégn tich quy hoach 24,68 ha vii tong vin
ddu e gdn 3.000 1 déng. Dy dn dige UBND tinh Théi Ngwyén chip thudn chi truong diu
viio nigdy 14/04/2022 va dién ngay 30/12/2022, Cling ty cd phin FECON Phé Yén 43 duoc chip
thugin 14 chi ddu wr cla dy dn.

Hién tai dur dan da duoe giao dit 02 dgt véi tong dign tich 13,2 ha vi khéi cfing xdy dung
dir dn viso npdy 09/06/2024, Pén nay d2 hoan thanh thi cirg phin ha ting trong pham vi duge
gizo ddt dot | va dang trién khai thi céng ha thng trong pham vi duee giao & det 2, D an cing
dii duoe xde shin di didu kién ban, cho thué mua nhi & hinh thanh treng wemg lai va da didu
kign chuyén nhwong dit nén 6 hg tng k§ thudt cho ci nhin tr iy dung nha 0. Nam 2025,
Cang tv s trién khai cae hoat déng marketing vi kinh doanh bdn hing d€ thu vé déng ticn, ding
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adp lod nhudn cho Tip doan. Die kidn sau khi hoan thanh dis 4n 58 mang {a1 khoang 450 ty dﬁng

lovi mhudin cho céng tv,

dinh chi trironz dau tr dir dn diu tr xiy dumg vé kinh doanh két cdu ha ting Khu céng nghigp
Hea Yén, tinh Béc Giang. Chi dau tw dy dn 13 Cong ty ¢f phin FECON Hoa Yén. Dy dn cb dign

o B dn Kheeodng-nehién Hoa Yén:

Mgty 2571 172024, Thi wedng Chinh pho 42 k¥ {:Iu]r'ér dinh 50 1462/00-TTg vE vide quyét

tich quy hogeh 256,68 ha vii thng mire ddu tr dir kién 13 3.700 1w dé-ng- Hién ¢céng tv dang khin

truermg chudin bi céc thi tec gidl phong mit bang, By 14 dy én trong digm ma FECON s& tip

trung trién khai trong thih gion 1. Do kién sau khi hodn thanh du én =8 mang lai trén 1000 ¥
:IcLJn_L_'_ lixi nhudn cho cong ty.

3.3 Cidc céng tv con, cdng ty lidn bt

Tén Cong iy

By wf tlnhc 1y dang

I'om tat v

inh hinh hoat

dgng va tihi chinh

Vin chi si

| Cing ty con true ticp Tfmg 41 san fne
| | Chng ty Co philn Thiét bj FECON 58.5 |5.T"_
2 | Chng ty Co phin Coe v Xiy dimg FECON 3826 Bi7
1 | FECOMN Trung Chinh Myanmar 19,9 15,9
1 : Cang tv Co phan Xdy dymg Ha ting FE l?Jl’_JZ*J 407.7 Qo7
5 | Truomg THPT Y Yén 3 8,7
6 | Cong ty Co phin P¥iu ne FECON L7647 6637
7 | Cong ty Cb phin Chng trinh ngam FECON RAITO 01,3 1541
8 | Cong ty Cb phin FECON SOUTH 507,1 109,35
7 . Céng ty C6 phin Ning Ligng FECON 1.412,7 358,
10 | FECON RAINBOW FOUNDATION 13,7 19
CONSTRUCTION CO LTD

11 | Céng ty Ci phin Khoing sin FECON Hai Dang 123.3 94,2
5 ig::; ty Cé phin diu tr nang lwgng ECOTECH Vi 3618 30is
I | Céng ty con gidn tiép

| | Céng ty C6 phiin thi cdng eoe FECOM 56 1 87,2 44,2
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Tin Ciong ty

Thm i v

tinh hinh hoat

ding vi thi chinh
1| Cing ty Cé phﬁn coc khoan va két clu n_gﬁ.m FECON 18.0 18.10
1| Cong ty O phin Néng nghiép hiru co Ddng Khié GR 4 0R.[
4 | Chng ty C8 phin Bign gié Quic Vinh Sou Tring 1.210.% 4331
5 | Céng ty C8 phan FECON Higp Héa 4826 466,
& | Cong ty Cb phén FECON Phé Yén 1.323.,6 3926
7 Chng ty C6 phin GF Homes 55 54
g | Cong ty Ch phin dja k¥ thudt Tién Tién RAITO -
iy 10,3 8,6
_ Ty lgbidu | Ngiohnghi |
I | C o6 :
: g iy Mo kit qll}'él‘ SXEKD chinh
| | Céng ty Cb phin FECON Hoa Yén | 36.00% e (oa
bt ding sdn
g Cong ty Ch phﬁn Friu b Ha [Eng FOC 24 200 Xiy thmg
Thiét ké va thi
1 | Cong ty Cb phin FECON Milec 49.20% cling xir Iy nén
At yéu
4 | Congty Ch phén Ha Tﬁng Omega Fortune (QOFICO) 49,1084 | Tur vin quan Iy
5 Céng ty Cb phin GF Land Bac Ninh 36 00% H:mh_dnun.h
bt ding sin
4.  Tinh hinh tii chinh
4.1, Tk Kireke taif cliindi

Den vi: 1 diing

Chi tigu Mam 2023
| Téng i i ta sin | 8,381 | 9706 13
2 | Doanh the thusn 2.880 3.375 17
] Lt nhudn thudn 1 hoal dong Kinh 9 51 200
doanh |

4 | Lgi nhudin kKhic : -9 -2 76
5§ | Lgi nhudn trode thud il -18 59 | 423
6 Len ohudn saw thug 42 0 171
7 T3 1€ e vire (¥a) . __Khdngchia | hkhengchia

f_"-."gr:-ﬁn Bito edo rai ehinh hop nhar kidm todn ndm 2023 va 2024)
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4.2 Cic i tidw tdi chinh chii yéu

Chi titu Hrom 'l.i_. Mam 223 Mdm 20124

H¢ 56 thanh todn ngén han .
| Hés it b Lin .42 1,32
{Tai san mgdn Ao No ngdn hin)
Hé 56 thanh todn nhanh
2| (il sdn ngdn b - Himg 1dn lan 1,03 0,97
kho)/Ne nedn han) |
3 | HE st NovTéng thi séan | lhn .61 0,65
4 | Hg <0 Na/Viin chid =6 hir ln ]33 1,88
Ving quay hing tin kho
5 | (Gid vén hang bdn/Hang tan ko binh Yong 1,43 1,74
i
| Vong quay 1¢ﬁng 141 5én
6 | (Doanh thu thudn/Tong til san bink Vang .36 037
gain)
100 o Ly == = iy s
7 Fg :_au-l i mhudin sau thué/Doanh thu 8 1.5 0.9
thufin
g H2 56 Led nhudn sau thué/Van chi s6 v 1.9 0.9
| b
[ 9 Hé st Lod nhudn sau thué/Tong 1Al san B 1.3 1.3
He s Lexd mbrudin tr hoat dgng kinh i
¥ "y . R -] _{Lﬂ t.'s
doanhToanh the: thuan ! 5

N Edn: Beao cde 10 chinht hop phdr Kidm fodn ndm 2023 v 2024)

5.  Cociu o ding, thay déi von diu tr coa chi sé hira

5.0 C8 phin

Mii dung Sit lwyng
I | 8& lugmg of phin dang luu hinh 157.439.005 |
2 Eq:nhmg -:.-'.-;ﬁ“ph:'m twr do chuyeén nhuong 157.439.003
5 ' ;;]u_qng ¢ phin h¢n .ch.*.'.' chuvdn nhuong = o |
| Téng sb 157.439.005

5.2 Cooiued ding

Cor chu b ding cong ty
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- : : (P i hrom TR Caidh iy ¥
Lo ea e “1”|'||_='. tli' 8 Cl IJIEII:IrE e { 'I:':]:-';: Ig' ...
thye ghp

! : | il dliing trong nie 14.032 | 108.617.1589 1.086.171.8%90.000 6h, 09
: (I Cd ddng la i chiee a0 'r 34209435 342.094,550.000 | i
[ 1.2 Cdding la cid nhdn 14002 | 74.407.754 T44.077.340.000 | 4726
: .3 % ril dang i murdc 0| . ] {l .01
| 2 | Cidéngmuwdengedi | 116| 48.821.816 488.218.160.000 31,01
| 21 | Co dong la 16 chire | 21| 48522237  485.222.370.000 | 30,82
[ 22 | Cf dang ld cd nhdn ‘Ei'_ﬁ__r 299.579 2.995.790.000 .19
| 'I'ﬁ-ng Cing | 14,148 | 157,430,005 1.574390.050.000 T MD |

T heo danh saohy oo done taf god §iém weay 27032025

Danh sich ed ddng nim gifr trén 5% Vin didu 1§ tgi ngay 27/03/2025

S ding ky Ngdy ciip Sib el philn Ty 1§ siv

Tén ci ding

s hilru nam gid (CP) b

CONG TY CO PHAN
| : = CR9736 DEAOI2019 | 40.167.682 | 25501 %
FATTCY B ™ L

: | samek-
CONG TY CO PHAN |
2 i ; : JPA4UIRCK- | 217 | 2008 TR 11,12 %
QUANLYOQUYHD | i.l_“JP Gk 3 kil
J

QUY BPAU TU HA $11GCN-
gt ' f 0i112021 16, Q0% R [0, 16 e
FANG RED ONE LIBCK |

-
5

T4 18 s hitu nurdre npodi 151 da 1ai 31/1272024: 75%.

5.3, Tink hink thay doi vin diu te etia chi sa hifn

Thin diém Viin dicu 1§ Tiing si eb Loai cé nhin Ghi chi
thay déi (VNB) phin i st i )
| | 8/06: 2004 5000000000 5.000 Cd phin pho thing | Ménh gia
! ' . || 0,00
2 302008 10 Q00 00,000 [0.000 Cd phén phd thing 5
I [ . ding
3 | TOR2007 50,000, 000,000 5000000 | Cd phin phd théng

4 | 16/092009 BE.O00. 000,000 B 00,000 6 phén pl1-f”| thémg
5 | 17112010 07000000000 | 10700000 | Cd phin pha théng “'tl'*a'tn‘g'{;“
047112011 | 28 4000000, 000 12, B4, 000 i

S P o A SR (!I:'Iﬂ!.:_
7 | 17052012

6 |~.!ﬂ,:'1n phé thémg

1 38.051.620,000 13,805,162 | Cd phin phé théng

e
-

8 | 18042013 |65.663.280.000 | 16566328 | Cd phin phd thing
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Thixi ditm

Viin diéu 1§

Iing 50 co

Loai ci phin

Cahi chin

thay dii (VNB) phdn
G | IBA0RMG | 397591080000 | 39759118 | Cdphin phd thong
10 | 18062014 | 457.228.540000 | 45722854 | Cb phin ph thing |
11 | 181172016 | 477228540000 | 47722854 | Cd phin phi thing
12 10732017 | 494994220000 | 49499422 | CO phén phd thong
13 | 2872017 | $43.529.160000 | 34.352.916 | C6 phin ph thang
14 | 102018 | $73.529.160000 | §7.352.916 | €6 phénphd thing
15 | 1262018 | 998.529.160000 | B9852916 | O phin ph thing |
16 | 127122018 | 943.445520000 | 94344562 | Co phin phé thing
17 | 10062019 | 1138477420000 | 113.847.742 | Cé phin pho thang
18 | 17102019 | 1195388930000 | 119538893 | C& phin phb thong |
19 | 25012021 | 1254390.050.000 | 125439005 | €6 phin phé thing
0 | 14012022 | 1.574.390.050.000 | 157.439.005 | C& phin phé théng

5.4, Giae dich cé phidn quf
Khing e
55 Cic chieng Khovin ke

Ireng niim 2024, Cong tv tridn khai 0] det phit hinh trdi phitu doanh nghifp riéng 1é v
théing tin cy thé nhu sau:

. 'I'f':-ng 5 lurgmig tréi p—hiéu thye & phat hanh: 1.200 Trdi phidu

- Thng pid 11 i phiu thire t& phat hank: 120.000.000.000 ddng

- Logi hinh trii phigu: Tréi phiéu khong chuyén dbi, khing kém chimg quyén, ed thi sin
bao ddm bing i sin, khong phai 14 ng thir cap.
T da 18 thing ké tir ngay phit hinh
21/10V2024

- K¥ han:
= Ngdy phdt hanh:
= Mgy dao han: 20042026

= Muyc dich phit hinh: Cor céu lai ngcua Long ty,
6. Bao cdo tic djng litn quan dén méi trirdmg vi xd hii clia Cong ty
n.d. Tac dane 1én mal irinimg

La doanh nghiép hogt ddng trong ngénh xdy dumg. FECON hifu ramg ben canh nhing déng
adp 48 phat trién kinh 1@ dat nude, cae dounh nghiép trong ngénh cling c6 nhimg the djng dén
mii tnetmg tu nhidn thing qua hogt d8hg kinh doanh. Cu thé, céc doanh nghigp trong nganh da
tidw thi khii lugmg khong nhd nguyén vit lidu, thii ra mdi trudmg leomg lon khi CO2 - tic nhin
ciin viin dé higu (mg nhi kinh. P dam béo hoat déng viin hinh, sin xudt kinh doanh dat chudn,
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khéng téc ding xdu dén mdi truimg, Cong ty da ticn hinh quan tric moi inrdmg lao ding trong
niim 2024, két qué ghi nhin nlar sau:

- Tong =6 miu nhiét 46 30 miu

- Thng s miu nhidt d& khéng dat gioi han cho phép; 00 mau

- Téng 56 miu b dm: 30 miu

- Tong sé miu 44 &m khéng dat gidd han cho phép: 00 méu

- Téng sb miu the 46 gid: 30 miu

- Tong so miu toc di pid khong dat gidi han cho phép: 00 miu
= Tai thivi diém do, cée miu vi khi hiu do e tai che v i déu ndm & mite gidi han
cho phép theo QCVN 26:2016/BY'T.

dnit sdng

- Téing sb miu énh sdng: 30 miu

- Tong s6 miu dnh sing khing dat i han cho phép: 00 miu

= Tai thix diém do, céc mdu dnh sing ndm dudi mire gidi han cho phép thea QUVN
2201BYT.

Tiing dn
- Tong st miu On chung: 30 ML
- Tong st miu on chung khing dat gidi han che phép: 00 miu

o Tai thai diém do, ede midu tifng on do duge ndm dudi mire gidi han cho phép theo
QCYN 24:2016/BYT.

Al
- T&ng st mau byl todn phin'. 30 mdiu
- Tong s6 miv byi toén phin khéng dat giod han cho phép: 00 méu

e Tai thixi diém do. nong &b by todn phin & dudi mirc gici han cho phép theo QUVN
02:20019BYT.

Herd ki diie
= 'i'l.'i:nng s miu CO2: 30 miu
- Ting s6 miu CO2 vurgt giod han cho phép: 00 miu,
= Néng di cic hoi khi diém chi tgi thé diém do déu ndm & mie £id han cho phép
theo QUVN (3:2019BYT.
6.2 Quin [f nguin nguyén vit lifu
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FECON luén quan tim, chi trong dén vige lus chon vit lidu va edng nghé thi céng phi
herp win timg dy dn dam bao yéu 1 gidm thidu the ding tidw cire i mdi trdmg. Dae bigs, FECON
|4 doanh nghiép tién phong trong nghién cir cénge nghd xy dyng 1ién tén, cdng nghé xanh thin
thidn v mdi trrdmg. Tirndm 2011 dén nay, FECON 8816 chire § 1in Hii nghj quée 1 GEOTEC
Ha Nii, Diy 18 sdn choi dé cde nha khoa hoe, ede nbd 1im chuyén man giao e, hoe héi dé tim
ra gidi phap t6i wu che bal todn tmg dyng eong nghé phi hop de mdi ciing trinh dim bao 3 tidu
chi an toan hén vimg, thén thién méi trémg véd gid thinh thip nhit. Nhidu cing nghé méi lién
quan dén thidt ké thi cing nén méng, cong trinh ngam, ching sat & va ha ting di duge FECON
trién khai dia vio thi chng thue 18,

6.3, Tidu thy ndng lepng

Xay dymg 14 mét trong nhima neanh téu thy sang lrone it ln, & hiu hé ede giai doan
trong chu trinh stng cia cong trinh, Do 46 tai cde dy dn, Cong ty ludn dé cao tinh thin tié kidm,
uin dung 18 da ngudn niing lrong tr nhién, tit dién khi khéng sit dung.

Tai khbi vin phong, cing tie tidt kiém nang lrong ciing duge trién khai higu qud. Céng ty
vin diog cién bd nhédn vién chil ddnge it kigm ning luong ?némg vide 1t may tnh ldm viée khi
ra vid, 1t cée bang dén khéng ein thiét tai khu viee hianh lang, nha vé sinh... Bing nhimg hinh
ddng nho, Céng ty mong muson s& hinh thianh ¥ thirc bao vé& mdi teémg vi 16i song tich cye trong
Céng ty ndi riéng v xi hii ndi chung.

4. Tidu thy mendc

FECON thiu hidu nede sach 13 ngufﬁn il npuyén o han, val td cln node 1 nén ting cho
thl cd cde khia canh eda cude song v 14 cbt 16 ¢oa syt phit tricn bén vimg. Do db. treng hogt
dong vin hanh, sin xudt kinh doanh, Cng ty ledn ndu ciu khiu hidu tranh Ang phi nude sach,
tidt kidm v 14i sir dung nirde khi cé thé. Tinh thin nay nhin dupc sy hudmg img cia s6 déng
cién b nhin vién trong hé 1]'|r'_5-n1.=.-
fi.f.  Tudmn thi phdp legs v b W B g

e 86 lin bj xir phat vi pham do khéng tudn tho et phip va ede quy dinh vé méi trinimg;
Khiang.

B Ting =6 tién do bj xir phat vi pham do khong tedn thi ludt phap va cie quy dinh vé méi
truemg: Kidng,

M. Chfnk sach ficn gquan i mgee oo ding
@ 8o fwgmg lao ding va mire Ticemg irimg Bink i vk ngiedi lon dfng!
- 86 lrgng lae dong cia Cong ty tinh dén 31/12/2024 14 1330 ngwiri

- Muire luong trung bink &1 véi ngwdd lao ding: 24.76 triéu ddng/thiang (theo mire luong
trung hinh todn Tép dodn déii v nhén su dinh hién).,

b Chink sdch lao ding nhédm diam hao siee khoe, an tadn vé phic Il cida ngudl lao déng
Bao gdm:
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Chinh sich nhin sy mdi dugre sim d6i bo sung va ban hanh bin cip nhit cia ndm 2024,
sau giin mét ndm ban hanh chink sach nhin sy ndm 2023, trong dé khéng ap dung hé sb
KPUOGSM vao tinh thuimg hidu suil trong cong thire tinh thu nhdp thang va didu chinh hé s6
thurdmg hitu qud cudi ndm (KCT) nhim ghi nhin sirddng gdp v pin b ciw nau lso ding doi
vin FECOMN.

Thoa wae lao déng tip the duge bd sung phu lue vii 02 chwong trinh méi: Chuong trink
quit tang thirimyg nién cho Khii cong trimg ved hign vt 1 vinh mii va khiin trim che néng durge
1gng trong ndm 2024 vit Chuemg trinh tich Iy ngév céng cho Khii cong trutmg duge trién khai.

Quy tinh dong dii, cde hopt ding an sinh. tréch nhidm x4 hii coa Cong ty dbi vai timg ca
nhin vi gia dinh ngudi fae dong (ngay Thuomg bink 1ié1 55 27/7, gia dinh khé khin). cic hoat
déng dodn thé (nhén dip 08/03, 20010, Tét thidu nhi, Trung thu...}, ca¢ chuong trinh ton vinh cé
nixin, tip thé (thirdérng danh hidu, thudng séang kign...) vin duoe Cong ty duy tri hing nam,

c. Hoat ddng déo tao nguwdi lao dong;
S0 gidr dio tao ndm 2024: 34,369 gidr, tuong duong 37 gicd nguoi/nim,

Trong nim 2024, hoat déng kinh 12 %3 hji trong nude viin cdn nhidu khéd khin nhung vin
mye tidu phit trign bén vimg doanh nghiép, cac hoat ding dao 130 ning cac ndng lye quén 1,
déo 1go va phit rién van hia doanh nghigp, cac hoat déng nghign ciu phét trién vi cai tien ki
thuit, hoat dng hoi nhip quic i vin duge Chng 1y chii trong duy tri dé huémg 1 két qud kha
guan hom trong ndm 2025 va cdc ndm tiép theo, dac biét thé hién quvét tim xay dyng mét doanh
nghiép manh & bén vimg rong dai han,

Ce chuong trinh ddo to phit wién trong tim ahu Dio e TBM, Hai théo k7 thudt,... 42
gép phén ning cac chit long 45 ned, the hidn rd qua su cii thidn niing sudt vi hidu qud cdog
vige, Nhimg churomg trinh nay ciing piup nhin vién tng cudmg kha ndng thich img v cic thay
di trong 16 chire, dic bidt trong bdi canh FECON mé ring pham vi va da dang héa cde logi hinh
kinh doanh, d4o tao nhom nhin sy tiém néng giop xév dymg ddi ngd ké cén, ddm bio sy &n dinh
liiu dii cho 16 chire.

6.7, Bio cdo fidn quan dén trich nhigm 860 voi cong ding dia phirong

Ludn kién dinh vii phuromg chiim khdng ngimg hoe hat vi sang tao de mang lai gid i bén
vitng cho i hiil, FECON tir Bao khi hai lén lién t:iép dirge vinh danh vl gidi thodng Thurong
hidu Quie gig (ndm 2022, ndm 2024), Déng théd, doanh nghiép eling ghi dau &n khi gép mat
trong Top 10 Mhi thiu sy dimg uy in ndm 2024 (theo Vietnam Report). Khing chi tip trung
van muc tiéu kinh doanh higw qua va ing tredmg Iod nhudn, FECON con nd lve déng gop tich
ewne vao s phat trién kinh té, ning cao an sinh x3 hot v chung tay xby dymp diit e thing qua
nhigu hogt ding cong déng ¥ nghia..

Trong nim 2024, FECON ndi dii hiinh winh déng gdp vi edng dﬁnng nhr: i trg tran hiom
|00 sudt qui cho cde chdu thidu nhi, hpe sinh nghéo vuot khé, cae em dat thanh tich cso trong
nam hoe vira qua ciing vii 3 13 kinh phi b g mua sim tmang thigt bj day hoc va di ding hoe
tdp tai Triimg Mam non Yén Phi (Nam Brinhj: dén tham cdn bb chién 5§ bién phidng v trao &0
im cho (ré em vilng cao t3i x& bién gidi Mo Ca (Lai Chiu); khénh thanh céng trinh lan can phang
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ching dudi mude cho ré em tai xfi Yén Pha (Mam Bynh}; dong hinh cing sir kién “*Chay vi trai
tim 2024 v vai tro 1a Nha i trg Kim Cuemg

FECOM con tich cyc tham gia vi dng gop vio cde hoat ddng cong tée %3 hdi khic nbu:
tri an eéc gia dinh 6 cing vl Cich mang, ding hurong twimg niém cde anh hiing 1ié1 7, hidn
i nhin dao, ...

6.8. Bde cda lién quan dén hogt ding thi trudmg vén xanh thee hiedng din cin UBCKNN

Hién FECON chura tridn khai dirt huy ddng vin xanh. Conp ty dang nghign el tém ning
ciia thi tridmg nay dé som trién khai trong théd gian tdi.

[Il. BAO CAO CUA BAN TONG GIAM POC VE HOAT PONG CUA
CONG TY

1. Bio cio kit qui hoat ding sin xudt kinh doanh

Miam 2024 tiép tue 14 mot gial doen dﬁ}' thach thirc ddi vor nganh xdy dumg, chiu the dGng
=i siie 7 cde bién dong kink 1&, chinh tr trong nuwée vi qube té. Tride bai canh do, FECON d3
chil dfing tridn khai qua trinh thi cdu tric manh mé, trong db od sur thay ddi vé nhin sir clip cao
tai Ban Tomg Gidm doe tir thing 772024, 8y efng hdmg gita nhimg khé khin cia thi trisimg v
qué trinh chuyén giao eing tic dicu hinh chng nhimg nhiém vy chi chint 42 anh hrdmg diang ké
dén kit qua hoat déng san xudt kinh doanh cia Cong ty trong ndm 2024,

Mie dit doanh so dat 69% ké hosch va doanh thu tir host diing thi cong hodn thanh 84% ki
hogeh niam, FECON vin ghi nhin mirc Ling trmg [T s0 v clng Ky ndm trnde. Mt diém
sang ding chi ¥ trong nidm 2024 [a s dang gop tich cue tir doanh thu hoat ddng 14i chinh trong
linh vye diu tu, gép phin quan tepng véo két qua kinh doanh hep nhit cioa Cong ty,

Trong ki cinh kko khin chung eda todn neanh iy dyme, Cing ty me vi cae dom vi hop
rthat vin duy tri hoat dgng cd @i, Pay la minh chimg rd nét cho nhimg 1o lye khéng ngime cia
Ban Tong Gigm déc cing toan thé can bd, cing nhin vién trong viée thich dmg voi nhimg bigén
ding khé listmp cia thi tnréme. Déng thid, Chng tv cfing 48 chi déng trién khai cic phuong 4n
i eer cdiu cde khodn vay, oling nhu 16 ru hoa vin hinh cie di dn chiea thé chuyén nhigmg nhim
giam thidn chi phi tai chinh. Céc dur an dau tir trong [inh vire Khu db thi vi kho cdng nghiép dang
durgre tich cyre trién khai, bude diu mang lai nhimg két qué ding khich 1¢, tao tién d& vimyg chic
cho sur birt phi trong nam 2023,

Nam 2024, FECON ghi danh véi nhiéu F:m thuémg uy tin khi ln thir 2 dugre xuémyg tén tai
Chuong trinh Thuong higs Quic gia Vi san phim dich vy iy dyng Ha léng Nedm vi tidp tyc
duy trl Giai thadmg Top 10 Nha thau Xy dumg uy tin ndm thir 7 ligén [:Ep do Vietnam Report
vinh danh.

Vi cdng tae 16 chite nhiin s, FECON lién we nhiin vé nhitng danh higu: TOP 1 Noi lam
vige 1t nhit nganh Kien tric/Xay dymg. khii Doanh nghigp vim nim 2024, TOP 100 Nei lim
vige 160 nhit Viét Nam 2024 Khdi doanh nghiép Visa (theo bdo cio cia Anphabe)... Nhimg gidi
thirimg nay |4 s ghi nhin khach quan cia thi truimg vi cac ti ¢hire binh chon uy tin, l& minh
chimg cho nhimg gid i 1 dep eda FECON mang kai trong sudt 20 nim qua; dng thed 14 thinh
qua cln mid CBNV ching ty, cling 8y dymg nén mit tip thé FECON vimg munh va phét trién
heén VIng,
a2
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2. Tinh hinh tii chinh
28, Tink fink rai sidn

Bién diing tii =in cia Cing ty

B vi: 1y déng

Chi tién MNiam 2023 Niam 2024 % Ting/giim
Tai san ndn han [ 6.137 0,370 3.8
Téi s dai han 2445 3336 16,5
Ting tai sdn 8.551 9. 706 131

{Ngudn: Bdo cdo tai chink hop nhdr Eidm todn nam 2024)

Fal sin ngin han ting 233 tf déng (+3,8%) chi véu do chi tiéu cde khodn phai thu ngin
han ting 445 ty ddng (+12,2%), phai thu ngdn han chira ¢d sy cdi thign so vai cimg ki do con
tin dong mit s san lugng hang mye thi céng cia Cing ty chua duge chi dau tuting thiu thanh
tedn, nguyén nhdn chinh 1 do tinh hinh thi tneémg nam 2024 vin ki khiin 48 tic dong dén tinh

hinh 141 chinh cas cée don v nay,

Tai san dii hen trong kv ting 891 1y dong (+36.5%), i sin dé dang dai hgn ting manh
@77 tv dong (+1.781,6%), nguyén nhin 14 cdc khodn chi phi sén xuat, kinh doanh dé dang dai
han ting 971 ty duljng [=4.019,6%) do hoat ding daiu tr vio cae dy dn 1dm cia Tap dodn,

2.2, Tinh hinh ngr phi tri

e wi: o iz

31/12/2023

C’hi ticu 311242024 %% ThAng/ widm

Mo ngén hgn 4119 4,800 11.3
Mer dii han ! S0l 1.529 (5
No phii tri 5.220 - 6,338 21,4 .

."."r',i_'a.'u"b.'!' Bedo cao i chinh hgp mhdl Kiém togn ndm 2024)
N phai trd trong k¥ tang 1118 oy (+21.4%) do chi téu vay va ng thue i chinh dal han,
chi phi phai trd ngdn han ting,
3. Nhiing cii ticn vE oo chu té chire, chinh sfch, quin I
Ban didu hanh mdi duge ra mat vao thing 72024 vii co ciu cée vi tri trong Ban digu hénh
nhim dam bdo ddp fmg muc tidw va chidn luge 46 ra cia Cong ty. Cong ty ¢ling tign hanh 01 1
phiin cong nhi$ém vy céc v tri trong Ban Tong gidm dic ur ngay 1/11/2024.

Bén canh dé, Bang phin quyén duge cip nhit theo mé hinh so dir 1 chire khai chire niing
tir théng 7/2024; hi thiing quy trinh 161 eling dige ban hinh cip nhidt vao thang 10:2024; Chinh

sach nhén sy duwe ciip nhit va digu chinh phit hop.

4. Ké houch kinh doanh nam 2025
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Nam 2023, thj trudng xdy dymg duge di bdo 58 phye hi dén va phil trign manh me hon
d& humg o1 nhigu co hdi bit pha hon, HDOQT & dén doe, gidgm sét Ban ditu hanh cong tv thuc
hién chc ke hoach sin xuft kinh doanh nam 2023

Vi che dir 4n ban 18 o quy md 1om &3 duge ky két trong nitn cudi nim 2024 & céc 1inh

vire edng nghidp ning leeng, cing bidn, X0t 19 nude thai, eong trinh ngim va din dyng, Ban diéu

hinh cong 1y xiy dung K& hogeh sin xudt kinh doanh nim 20235 véi cie chi tiéu chinh nhw sau:

Cac ohi tiéu

Bon vi
tinh

Thyre
hign
mim 2024

: hoach

Tang

pam 2025 de trwimg theo KH

LAV

e xudit

Doanh thu hop nhat by domg 3,375 3,000 48%
Doanh thu Cong iy me v dﬁn;-__- 2367 3000 27%

Lo nhudn sau thué hop nhat ' v dimg 30 2000 565%

Lt nhudn seu thue Céng ty me v dong 7 &l BOT%
:__h_bl clia oo déng Cong ty me ty ding 9 179 1.834%

EPS hegp nhat dimg/U P 59 139 1.831% |

prd Wt ' - . 7 7 1 L . . &
K& hoach kinh doanh niy duge dy bdo wrdn co séocae dy dn da ki hop dong dén thin diém
beo cio va khii lugmg chuyén tiép tir ngm 2024, I.T.iu:'.-g thér cdn clr vao xidc xudt ining thau cua
5 r. & & F . -8 iy 5 E g [
cie dir an thi cong trong danh mupe cae du dn deng phit rién mél hode cho két qua dau thias.

Vi linh vire ddu tu, Tép dodn 58 dén doc FECON Invest tip trung ngedn Tue dé trién khai
manh me quyét liét 2 dy an gom Dy dn khu di thi Square City tai Thanh phéi Phi Yén, Théi
Mguvén v D an Cum céng nghiép Danh Thing - Poan Bai, Bic Giang & mang [ai doanh thu
vt lori nhudin bint phd cho FECON Invest néi riéng va hop nhat lén Tip dodn dé dam hao lgi
nhudn hgp nhat 15i thiéu theo bing ké hoach kinh doanh néw trén, Bén canh dé FECON Invest
s dim dic Cang ty cb phiin FECON Hia Yén trién khai cde thi tuc cdn thiét 8 gidi phéng mit
bing va khévi cdng Dy dn Khu edng nghiép Hea Yén 1ad Hiép Haa vi Viét Yeén- Biic (iiang vao
quy V2025,

EXSi vii che die din wong danh mye dang phat trien méd, FECON Invest tiép e bam sat de
hodn thanh cdc birde tiep theo tai timg du dn trong danh mye, ddm bae thue hién ding che quy
dinh cia phip lult vé diu tr ddng thii dm kiém cac nhd diu ur phishep 88 hop tie hign thye

e ede cor hdi ddu

Panh e dye dn dang nghicn et pldr tricdn wi tridn khai dis o
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VT
Dy KIEN
(v donez)

DI AN

%% FECON
DL KIEN

GHI CHU

I, DITAN HOAN THANH PHAP LY AU TU

1 Ehu dd thi Square 1.064 1 0o 0 Frang ticn hanh thi cong xdy dung, trién |
City {Thanh phd khai kinh doanh bdn héng vio nim 20235
Phé Yen)
”1 [‘;11 - CM Danh G54 51.0% Brang thire hién GPMB, du kién khéi cing
Thang - Boan Bai xiy dyng vao Quy 1172025
1 Khu Céng nghisp 3,700 $1.0%  Pang thue hign 1p bdo cde BTM, Béo cio
Hia Yén MCKET va TECS
4 Dy dn dién pid 1300 51.0% Brang viin hanh khai thic
QVST 30MW
'5 DydnBOT wyén 2050 342%  Dang viin hinh khai thic
trinh Pha Ly
& Dhrén khu du hich 972% Quy mé dit 32 ha
| sinh thdi tai Cao Bang trong giai dosn tim kiém NDT dé |
Rang chuyén nhirgmg.
2 DU AN PANG PHAT TRIEN MOT
1 Duén khu d8 thi  16.000 Dién tich dit 218 ha
tai Hirng Yén Dr an 43 duge phé duydt quy hegeh 1500,
Hign dang trién khai cdc cong tic de dat
phap Iy diu tr trong niim 2023, |
3 Cdc dy dn BBS do Téng quy md dit 340 ha |
thi va CN khag Tép trung phit trién cde dur én BDS db thi
hifu qua tai cdc do thi v& tinh, cac di dn
theo dinh hudmg TOLY va cac dir an BBS
chng nghiép tiém ning,
1 Cag du &n ning = Tong guy mi cdng sudit 'T'-'3'3!'-.-i"."'-"
lugng Mghién cin ddiu e pledt i ien dién mit troi
tmi Binh Thudn, dién gid tgi Gia Lai, Ving
Tauw,...
4 Che dir én ha téng | tuyén Metro tai Ha Noi vi 1 uyén Metro |

giap  thong gin
BBS theo md hinh
[

tai TP HCM hop tic dii the A ngodl dé
xudt mé hinh TOD. 1 dir 4n hidm duimg b
qua stng tai Pong Nai,

3. Gidl trinh cia Ban Tng Giam dic déi vii ¥ kifn kiém todn (Trecmg hop ¢ kidn ki

teckn Khérg g B ¥ kidn chdp mhin fodan phdn)

Ehéng ci.
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6. Bio cio ddnh gid lign quan dén treich nhiém vé mai trivimg vi xi hi cia Cong ty
Whir ndi dung trinh bay @i Muc 116 cin Baoe cdo nay.

IV. BAO CAO CUA HOI PONG QUAN TR] VE HOAT BONG CUA CONG TY
1. Binh gid coa Hi dbng quan tri v cic mit hoat ding cin Cong ty
LI Céng tde didu hinh v t6 chire

Cong tae di¢u hanh vi 6 chire cia FECON thye hién ding theo quy dinh cia phip lujt,
Diu ¢ v Quy ché hoat ddng voi mé hinh quan tri beo gbm Dai hii déng ob dong (BHBCD),
Hai dng quén tri (HDQT), Ban kidm sodt (BKS) v Ban Tong gidm déc (Ban TGEY). Bén canh
dé, mis hinh tiéu ban thude HDQT I Thudmyg e HEQT eiing di cho thay hidu qua trong hoat
déng quin tri Cang v, zia ting hidu qui ra quyét dinh cia HDQT véi trdch nhiém va sy ciin
trong, phit huy tinh co déng, kip thén,

Duesi gir hd teiy, dbng hénh vi giam sat eia HDOT, Ban diéu hinh Cong ty 43 nd lue trién
khai céc chién uge kinh doanh, hodn thanh thue thi cie nghi quytt cia PHBCE va HBOT d4
dé ra, Nhidu giai phap didu hitnh linh hoat di dirge trien khai nhiim cling ob cée I the canh tranh
cot 151 thitng qua thi wru hta quy trinh bido cho, giao tigp cong vide qua cde nén ting cing nghé,
Trong ndm 2024, Céng ty ciing chi trong hem dén ede thay dbi va cai tién nhdm néng cao ning
lue thi cong, ning e quan 1Y dy an.... hrémg i dip dmg nhu ciu trong thér gian sip 1.

Vide cing o6, ci tién cdng the didu hanh va ning cao nng lire thi cdinp 1 didn kign cin
thid d& Céng ty trién khal thanh cong cic du an trong danh sich by 81 ky ket trong ném 2024
véi thng 2id trj hop nhét 4.473 1 dbng. Trong bbi canh khé khin chung cia thi tneimg, cdng tic
phit trién kinh doanh hodn thinh 69% mue tiéu dé ra 43 thé hign su tin (wimg cia cae ddi te vao
nding lue thi edng v wy tin coa FECON,

1.2, Hoar ding kinh doanh

K&t thiic ndim 2024, thng tai sin Tdp dodn dat 9.706 ty dong, doank thu hep nhit dat 3.375 6
dhing dat §4% ké hoach, hilu hét cic cing ty thinh vién mong hé thing ghi nhin két qué cai thign hom
s vl miEm trude trong béi canh thi fremg va cie khiach hing, chii ddu tr vin gip nhigu khé khin,
siiip Toi nhudn sau thué hop nht dae 30 1 déng, Mie di Igi nhudn gop bop nhit dgt 441 17 dong
khong cd sy thay dii Jm so voi ciing ki, Céing ty d8 kigm sodt tot didu chinh giam khoang 48 1y
ting hop chi phi tai chinh, quin 1§ doanh nghiép v chi phi hin hing so véi niim 2023, Két qua ndy
cho théy lei nhudn tir hoat déng kinh doanh edt 16i ciing nhir cée hogt dgng diu tr 43 din cdi thign
trong nédm vima gua.

¥E It vare hi cong: Trong nam 2024, FECON tiép tye trign khai vi hoan thanh céc hop

dbeg dir an 43 kv tir nm 2023 v cic ndm trede nhe Dy an Metre Line 3 Ha Noi, D dn dién
khi Mhem trach 3.4 Déng Nai, Dy én nhidt dign Viing ﬁmg 2 Ha Tinh, [ dn A09 0 10 Tran
Kim '.'%'u:,.'én Ha MNai, Dir an ADS Khu 46 thi Starlake Ha Néi. Dy dn VI Yén Vinhomes Hii
Phing.... Cae dir dn lém méi kit két hep dbng diu ndm 2024 &8 wridn khai gom Trp sé Céng An
tinh Quang Ninh, Dir in ha ting Cang Lach Huyvén 5-6, Dy an Cang M$ Thiy, Khu cdng nghigp
36
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Déag Van 3, Khu 86 thi Ha Khanh, Kho d8 thj Nam Thai,... 14 két qua ding khich 1§ trong bdi
canh thi tridme xdy dimg canh tranh khoe ligt, cde doanh nghiép chi xéc dinh myc tiéu ¢ dir an
& tdn tai qua giai doan khe khin thay vi mye tiéu loi nhudn.

W i vige deie tie dur éin- Trong béi canh kinh t con nhigu kho khin vé thi tye phip 1y lién
quan ede du dn diu L, nim 2024 FECON vin tiép tuc thiic dayva duy tri cde hogt ding diu
dir 4n bap ghm trién khai cde dyr an d3 dfiy di difu kién ddu e vi iép tye phat trign cic dy an
tiém niing trong danh mye &5 theo dudi tir 3-4 nim trwde, Ngodi 02 dyr dn Khu 45 thi Square City
Phé Yén va Cym céng nghiép Danh Thing - Dean Bii Béc Giang Cang ty di hodn thanh thi tye
phap 1§ v xde 3p chi quyén Chi diu tr cho dy an Khu Cong nghifp Hoa Yén, tinh Bée (iang
vl quy mé 256,68 ha vio thang 11/2024. Déy 1a mdt diém séng trong cdng the phit trién du dn
niim 2024 pdp p]n'in quan treng v danh mue cfc di dn Khy cong nghigp méa FECON s trién
khai diu tir.

L3, Trdch nhifm mdi tradmg va xd hii

Luin kién djnh visi phuong chim khong ngimg hoe hoi va sing tso d& mang lai gid trj bén
vimg cho xi hii, FECON tir hio khi hai lin lign tiép dupe vinh danh véi gidi thudmg Thuong
higwu Quéc gia (ndm 2022, ndm 2024). Déng théd, doanh nghiép cing ghi diu an khi gop mt
trang Top 10 Mhi thiu xdy dimg uy tin nim 2024 (theo Yietnam Report).

Vi W cdch 1d mit doanh nghiép xdy dimg hing diu Viét Nam, hoqt dgng rén pham vi
¢fng 1ém ¢4 trong vi ngodi nude, FECON nhin thire su sic vé nhu ciu phat trién bén vime, dic
hiét H trén phuong dién mbi trwdmg vi xa hdi. Cong ty ludn d& cao tift kidém 161 da nhién life
reng sdn xudt kinh doanh dé gidm thiéu phat thai ra mii trueomg. Chudi cung tmg fudn wu tién
nahién cir sir dung nguyén vt ligu 1ai ehe, than thién vii mdi truomg.

Khéng chi tip trung vao mue 1éu kinh doanh higu qua vi ting trwomg lgn nhudn, FECON
cim o lye dong gop tich cyre vio sir phat trien kinh 1&. ndng cao an sinh xa3 hii va chung tay xiy
diymg dét nuds thang qua nhiéu hoat dng cing dong ¥ nghfa.,

Trong nim 2024, FECOM nbi dii hanh trinh dong gép vi céng déng nhur: 1 trg trso hom
| (0 suiit qua cho cac chau thiéu nhi, hoe sinh nghéo vugt kho, edc em dal thinh tich cao trong
nam hoe vira qua etng voi d6 12 kinh phi b ro moa sfim trang thiét bj day hoe va db dimg hoe
tiip tai Trueme Mém non Yén Phi, Mam Binh; dén thim ¢an bd chién si bién phong va trao do
&m cho 1ré em viing cao tei x4 bién gidd Mi Ca, Lai Chiw, khinh thanh cdng trinh fan can phong
chéng dudi mnde cho tré em tai xi Yén Phi, Nam Dinh; ding hinh cling sy kién “Chay vi mii
tim 20247 v vai tro 14 Nha @ vy Kim Curong.

FECON con tich cyre tham gia vi ddng pop vio cae hogt dong cong tie xa hii khic nhar;
tri din cée gia dinh o6 ehng véi Chch mang, déng huong twimg nigm cée anh hing ligt s7, hien
i nhdn dgo, ..,

2. Dinh gid hé thing vi hogt ding cia Ban Ting gidm die

HBOT danh gia Ban Thng gidm déc vi cie edn b quan 1§ cia Cong ty di oo nhiéu nd lyc
xir 14 cde thn tyi, kho khbiin dé hoan thinh cie nhigm vy duoe PHDCB va HPQT giao phé, bao
gim:
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2.1, Ddi v cong tic van hanh 1o chire

Trong nim 2024, Cong ty thure hién tai cdu tric manh mE vi thay ddi s 80 phin cong cong
viée trong Ban Téng gidm dbe mt cich can han dé thue hign cle myc tiéu chién luoc 88 4t ra.
Bé itng pho durge nhimg bién déi khd likmg cla thi tnémg ma viin dam bio dwge ding hyc ting
trudm, Ban Thng gim déc da tich cue va chil dang kit ndi eie nguon lye Céng 1y me vi dom
vi thanh vidn dé thye hién cac nhidm v cu thé. Bic bigt, vide mridn khai higu qua Phin cép thim
quyén moi dd gitp céng ty ti wu quan 1Y ngudn lye cée dy 4n dang duge trién khai trong nim,

Hogt ddng cic cﬁp guan ly niEm vim gua di dat duge mét st ket qua déng ghi nhin nhung
sir thay @i, bién déng nhiin sw v sy thiéu hyt che vi i quin 1§ cp cao trong yéw nhu Pho ting
gidm dée phy trich Phit tridn kinh dognh, Pho 16ng gidm dde phy trich thi céng linh vue Ha
ting efing the ddng khéng nhé téi hidu qué didu hinh va san xuit kinh doanh eda Cong ty.

2.2, Db vat cong tdc phat trién kinh doankh

Cdng the phdt trién kinh doanh ghi nhin nhitng kho khiin théch thite tir thy tridmg, trong 3o
cic [Tnh vire trong tdm FECON e6 thé manh 13 dir an ha ting ngiim, dir 4n cng nghigp va nfing
luwgmg bi chim trién khai chir thay 460 cor ché, cie du én ha thng giao théng trong diém Chinh
phit trién khai gisi dogn 1 43 trong giai doan thi cong. Ban Téng gidm doc da linh hoat img pho,
daic bigt phét huy hidu qua phdi hop phit tién kinh doanh gitra Céng ty me vi cde dom vi thinh
vién dé tim kiém va phat trién cée ea hii di dn xdy dymg dén dung quy md nhd hon, dang thir
tip trung phét trién dir 4n ha tng khu &8 thi, khu edng nghiép vi di dn cang bin e6 quy mé phil
hop. Su nd lye do &3 due ghi nhin bing cac hop ddng tidu bitu dwge ky két trong Quy 111,
V2024 nhir; Dy dn Cang M§ Thiy, Khu cong nghiép Déng Van 3, Khu dd thj nganh than Ha
Khanh, Dir in BRG Bé Ning, Dy dn Toshin, Toa nhi Maptree Starlake Ha NGi,...

2.5 Pbi wii cdng fde gudn Iy dy dn

Nam 2024 ghi nhan s tién b déng khich 18 trong cong téc quin 1 dirdn khi Ban diéu
inh hoat déng véi md hinh Ly quén 1y dy dn lam trung tm phye vy, cac han chire nang trong
Cong ty 14 khiii back hd try hoat déng guan 15 dif dn v ditu kign, thay cho cdeh lam chi gidm
st vi thiim dinh tnede diy. S tip trung v ding long cia Ban Tdag gidm déc trong cong tc
qudn b cac hoat déng thi ebng duee ghi nhin bing két qua doanh thu ting trwdmg vt biie vie
3 thiing cubi nam.

Tuy nhién, hoat ding thi céng di 4n eling con 1on tai nhidu didm clin khic phye, thicu kinh
nghiém trong cong tac quin 19 k& hopeh tong the, huy ddng mdy méc, nhin sw, phoi hop nfi bd
viii nhimg dy 4n quy mé lém. Sy thidu hyt kinh nghiém va ning ee cia cde vi el quan Iy, dac
bidt |4 quan 14 clp trung v cdc vi trl trong véu nhue PM, SM. Q8, QC trong bun didu hinh dyr an
d3 dnh himg ddng ké 160 hidu qui quan 1 va thi cdng dy 4n, Cong tie quin 1V ¢hi phi cia dy
dn ed duge cdi thién, nhung bién ding gid ca thi tnemg vé it lifu xdy dimg va chi phi nhin
cng (diic bidt sau dnh huimg cia con bdo Yagi 160 cie dy én trong diém phia Béc) di teo nén
nhing thich thire lom déi voi edng the quén 1§ chi phi di an.

K&t qua hogt dong quiin 1§ thi edng noi chung dwge dinh gia la oo cai thitn dang ghi nhin
vé ting ning sudt san lugong, nhung cin cii thién hon nira trong vige ning cao higu qui. dfc bige
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14 ndng lye cung (mg vi quan I kinh 1€ dy dn. Ban Tong gigm d6e ciing cidn nd lye hon nita
trong cong tic hoan thién b mdy vi ndng cao ning hue cho dbi ngl cin b va k¥ s quan ly dy
art, (Hp (g yéu cdu trdr thanh Nha thiu chinh, Thng thiu cde di dn quy m 1én (Cép 1, Clp Dc
hiét) theo dinh hudng Chién luge cua Cang ty giad doan 2023 - 2030,

2.4, Poi vdi hogt ding wii chink

Tis v cudi niim 2024, két qué kinh doanh cia Cong ty phue hii dang ké, gid iri hep ding
ky mei va s leomg dir én cin trién khai ting manh, FECON d3 trién khai det phit hanh trdi
phiéu doanh nghiép rigng 1& dé i co edu cée khoan ng vay phii trh, gop phén ha trg ting cudmg
dong vion cho hoat ddng cia Cong 1y. K&t qua cia det phat hanh trdi phicu da thinh cdng thu vé
120 15 dbing cho thdy niém tin cia cée nhi ddu w vio uy tinva tiém ning phit trién cia FECON.

Cimg tde thu héi cong ng ddi véi nganh xdy dmg tidp tue 1a didm ngha cb hitu trong ném
2024 khi che chit diu tr v khich hing b nan nhin tmee Giép cia suy thedi Kinh 1. Cong tae thu
héi cong ng G3 duge Ban lanh dao gquyét 1igt trién khai trong nim vira qua vii cac hinh ddng cy
thé nhir: quan trj riti ro khi hya chon dir dn, phin céng ey thé méi lnh dao phy rich thu héi mdn
sy khodn ng nhét dinh, huy ddng lire luong hén ngoad thu hoi ne, déng thed trich lp dy phong
cho cdc khoan no xduw, tuy nhidn, két gud dat duge viin cdn phy thude nhidu vio ning luc i
chinh va khd nang huy dong vén cos khach hing noi riéng, We 48 nong Ién cia thi tneimg vi sy
né Tuc hoan thién ¢o ché chinh sich eia Chinh phi lién quan dén cée dw én Bat ddng sdn vi céc
cor ché ddu tw noi chung.

Cong the quan 1y i chinh duge cai thién mt phin nhé sy nd lue thu lién iy ede dir dn
dang thi -:Eung v higu qua dal tréa 90% trén san legng d3 thire thi, Tuy nhién, chua cb ¢l thifn
¢éi 181 tir tii wt chi phi @i chinh trong co cAu chi phi ¢ia Cong ty, fnh huémg déng ké 161 higu
qua kinh doanh, lq.u rthin cia hoat ding thi cong. Chi phi guéin 1§ doanh nghiép cling cin duge
181 tru hom nira 4€ dip img hodn canh cgnh tranh gia ngay L-L-.n.j: » khie [i8t clia thi tnudmg 8y dumg.
T:mng ffim 2024, cac du dn do e da bE daw mang dong tién va loi nhudn vé cho FECON, gip
p-hﬂ.n wmg burdc tict gidm chi phi tai chinh vl @0 tien dé trien khai cde dy dn 1L-::.p- theo,

3. Cic ké hoach, dinh hrdng caa Hii ddng quan tri trong nim 2025
31 K& hogeh sdn xudt kink doanh v diu e nim 2025

Nam 2025, thi treimg 3y dimg duge dy bdo s2 phue hdi din va phit trién manh mé hon
dé husdng 1 nhidu co hiji bint pha hom. HDQT 52 ddn dbc, gidm sat Ban diéu hanh Clng 1y thye
hidn ce ké hoach san xudt kinh doanh nam 2025 nhu di trinh bay o muc 1.4 coa béo cao niljf.
dong thi trién khai cac hanh déng trong yeu dé thyrc h.u.:n chien luere kinh doanh v phit trien
Cong ty giai dogn 2025-2030 nhw trinh by tai Bai hin ci déng thudmg nién ndm 2025,

4.2 Dinh hudng hogt ding, cde mlifm va trpng tim wdm 2025
o Hodmn thank edp nbidt chien Rege Cong ty giai dogn 2025-2030, sk wrhiin 2024

Tip trung hoan thinh vide rﬂ sovit, xiy dumg chidn loge gisi dogn 2025-2030 thim nhin 2040
visi tur duy moi, hanh déng mdi, sBn sing bwde vao ky nguyén vuon minh eda dan .
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Trong Quy 172025, HDQT da dén dée, hi trg, phan bién Ban Tong Gidm déc @& hodn thanh
vit efing b chién luge phit trién Cong ty giai dogn 2025-2030 thm nhin 2040; Ly chon edc hanh
ding trong véu va che du dn chien lige tu tién nhit 46 bat tay véo trién khai ngay tr Quy 11,2025
nhiim kip thiri dén déu cde co hii mang tinh 41 pha trong méng duémg st db thi, dudmg sit the
di can, cang hién vi cong trinh céng nehigép. ning hromg quy mé |dm.

b Ndag cao ndng Qwe guan Iy die an v ndng fiee thi cdng triec n"l'-l?:l'.l'

Niing cao ning lye quan 1y dy dn thing qua dém bdo hodn thanh ké hoach phat trién ning
Ire dfi ngd cia khoi gqudn 1y dirdn [lu:.'én mic v phdt trién ¢6i ngll ning lpe hidn tgi).

Trién khui céc chiromg trinh d4o tgo todn hé thing, chudn bi ngudn e cho cde di én trong
chién luge méng Ha thng ngdim va Dutmg sét tée do cao; thidt 13p sb 1y thi cdng vin hinh TBM:
tuyen dyng déo tao k¥ su va cong nhin sin sang lue luomg thi comg cung mét (e 3 dy én dubng
st dé thi va 1 dy dn diimg sit gudc i,

Chudin bi lye lugmg ein b va ki su quin ¥ dy dn dé dép dmg cing mot e quan |y 6 dy
an xiy dymg cong nghidp & ning leomg quy md kim va 3 du dn cang bign, khu céng nghiép lin
hién hoic logistic quy mé cip | dén clip dac bidt,

By manh ndng lue thi cong cac dirdn thong qua quan 1y ket hoach (vin dung thi da PMS),
quan Iv hop dong, quan 19 chi phi, gigm sat trién khai théng qua vin phong PMO,

Bim bao sw tham gia cta céc Ban du dn ngay tir cong tic déu thdu dé kip théd ndm bit
thiing tin va tham vin chiuyén min.

Cii thién chudi cung imp thing gt viée nang cao nfing lye quan 1§ cung img v dam phin
hirp ding cln Ban didu hanh di dn; chil trong danh gid chitt lugng nha cung cdp/théu phy cung
tmg cho du an fir khio diu thiu: chi dong giai phap cho viin 42 cung (mg trong gui trinh tridn
khai dyr dn. Timg bude phit trién hé sinh thai bén vimg cho cie ming chién luge cia Tap dodn
hwdin vime manh, ddp img nhimg yéu ciu kho nhit cia cac dyr dn trong didém quic gia va ce du
i lém eé véu ciu eao vé chit lugng va Gén dé,

Thise diy chuyén doi s6 trong quan 1f dyr o (tidn 36, sdn heomg, chi phi) tai Tip doan va
cac dom v thi edng chinh: dam bdo tinh thin gian thyre (real time) ¢da che bio cdo.

Phit trién ngubn lire thi ¢dng tnge tidp cia Tap dodn théng qua diu tr may méc thiét bi dae
chiing & chi lue, song song phat trién ngedn nhin lue thi cdng trie tidp; tBng cuimg d6i ngi
quin |y vé sir chiva bio dwdmg thiét bj twomg (mg v toe d gia tang thide bj. Téng mike ddu nr
may moc thid bi dir kién 91 tf, ké hoach ahir sau:

TEn Tl s5im

Mua cil, Logi SANY SR285R Chigu siu khoan 94m, Bk khoan 2300mm hode
SANY SR3GOR, Chicu i khoan 100m, Bk khoan 2500mm. FMS

(=)

2 |Mua efi, loai Khoan SANY SR360R. Chicu sdu ;k_hl:lﬂ.l'l Iﬂrl:lm.: EI"'LL_h-::Tm_l_EgliI]n_un_
3 |Miy khoan ege nhai XCMG220E o
4 |Miy xie KOMATSU PC2(H-5 |
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I'ém 15 s

Méy nén khi 670

B dnp 8 D273
B cdn ciinh khudy D950, cin tron D273 (DY mé)
1 (Casing rotuter ZRT1LE0G

|| (i trps binh xich ZCC350V 507
17 |Dau khoan CDM 2390 Kw

5
&
7 [Cir emg viy 600 x 15m
8
5

13 {Ciin khoan CDM (BVT: mét)
14 [Mili khioan CDM T3RO0
15 My phat dién 400KV A
16 [Bom vita 5G30_

17 [Trom trém vite 30m3/h FCIC

[&  |Trgm trin BTXM 90 m3h
19 [Xetron bé tonge | 2m3

20 Ui D41P-6

(Lt rumg Homm 3410

(Mliy xie PC200

23 |Miy khoan di SANY FOS
24 [Thiét b thi céﬂfﬂﬂ&"ﬂﬂ.‘: construction Equipment
25 I_l.’_iu.. thict bj, vt tr cho hé thong phy g TEM? Auxiliary devices for TBM

3| | B
Led | e | —

FRL

¢ Néng cao ndng live phdt trién kink doanh

Phat trién hue lromg nhiin su tinh nhug phuc vu cong e phat trién cie du dn mii nhon.
Hedn thinh ké hoach wyén dung cde vi tri cho chist lién quan dén ehng tac phit trién kinh doanh
vii ddu thiie ddi vai ede mang chidn lige chink.

T wu gid diu thiu, ting cutmg dénh gid, sang loc du dn. Phiin cdng hidu qua v b réng
linh dao phu trdch phat wién di dn va nhis se tham gia phat trién dy én, Ting cwimg danh mid,
1ong ké1 bai hoe kinh nghiém sau khi diu thiw, chao pid dé i vu gid bién phdp thi cong vi chi
phi s0 vdi h so moi thiu.

Xy dymg ning hre phap v ena mang Ha L;i.ng Cong trinh ngdm; *fy dimg ndng b thié
ké (Engineering); xdy dumg bién phdp vi 15 chire thi cdng cho di dn ha tang cong nghiép man
{ Purimygz sit cao he, Ha ting ngﬂ.m}- chng nghiép njing vi ning lugng. Bo sung céc nang lye
chime chi ciin thiét phye vy cho cdng tée diu thiu va tricn khai,

Ny dymg mang ludd dbi e khich hing chign lrge cho dir 4n ha tang cing nghiép med
(Prudmg it cao the, Ha ting ngdm), cing nghiép ning va ning lugng. Lign danh lidn két vii cic
I,Ell-ng théu héng din Viel Mam va Tfrng thiin EPC s o dé tham gia dau thaw,

Thure hién nghién cine va trign khai M&A doanh nghiép thi cong ha lﬁng d& dip {mg myc
tiéu phat trién mang chién lege v hg ting cong nghé mai (Puimg =it cao 16/ Bubmg it dd thi/
Cdmng trinh |1gﬁltﬁ.
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Tang cuwdmg higu qua quan ¥ dir liga data phdt wién kinh doanh, dam bao 100% don vi
thanh vidn wén thi bic cdo diy di va chinh xde s6 liéu phat wién kinh doanh vty sufit lgi nhudn
2.

Tham gia vio cde hoat ddng Hi khoa hoc, nghé nghiép @& tang su két ndi, phat wién lién
danh lién két, tim kiém co hdi hop te, dic biét uu tién che ming cdng nghé méi.

ol Nawr cao Rigu g grdan I g chinh

Tang cutmg the 46 thu héi céng ne thing qua: Thu hii cong ne téin dong va kha dbi théng
qua da dang hoa cde bign phip thu doi cing neg, edng no dy dn dang rién khai: Bay nhanh the
dd nghiém thu;

Kiém sodat chi phi true tigp cia dy dn thing qua viéc béo v& ké hogch chi phi kip thai va
dinh k¥ cip nhdt ¥ sudt i nhodn dir dn 8 cd hanh déng kip thivi.

[¥im bao tinh thanh khedn eta Cong 1y me thong qua: Gidm sdt va 6w von luu ding;
Phin trién thém cdc ddi tde tai chinh, gia ting han mic tin dung ngén hing, dam bao dip img

nhu edu 131 chinh ngén han trung dai han cim cde dom vi thinh vién v che dir dn thi cong trong
diém trong niim 2025; Huy d6ng vdn link hoat tir céc ¢i nhin va to chire tin dyng khac.

Ming cao nang Ie dii ngd tai chinh ké todn Tip doan.

Téing vin théng qua tim kiém, hop tac vai doi tac chién hege ddp tmg nhu ciu phit trién
theo Chién luge Tap doan.,

Nng can hide qua diu tr Tgp dodn théng qun: Thinh 1jp vii viin hinh hiéu qua Ran din
lir: sing loe, dinh gid, lra chon di dn du tr hite qua pho hop voi ngudn lye coa Tip dodn:
guyéd 1iét thodi von tai cée dir dn dau tr trong danh mue theo ké hoaeh: ndng cao nang lye nhén
s Khai diu tr Tp dodn,

e Toi ww win hanh guan tri va ndng cae hidu sudi dii mdi

R sadt v ke dinh yéu edu ca td chire 851 v d8i ngd quén I eap trung tré 1én; edp nhit
khung niing lye trén co & myc tidu chien lupe, quvét liét dio tao/thay the nhimg nhin sy chura
dap img véu cau.

Phit tridn ndng lire 451 ngil lEnh dgo cdp cao v phit fén ngudn nhin lye chi chit; tp
trung edng tac tuyeén dung nhén sy chi chit, dim bao dap tmg véu ciu kinh doanh va hogt déng
sin xuit cia Tap dodn ndm 2025,

Ti tru how quin tri vin hinh Tép dodn thing qua thiét k& 1 chire 18 ring, 16 chite vin hinh
theo cée trung tam san sinh lgi nhudn.

T'éi tru héva khung viin bin qudn irj, niing cao tinh hé Ihﬁng vit lidn kit giita viin bén quan
trj Cing ty me vii e dom vi thanh vién. Hotn thién, wién khai wan dién cic quy trinh guan Iy
dyr dn v quan trj rii ro dir dn. Dy manh s hoa teong quan B thi cdng dur an, t0d wa higu qud
PME, dam béo dir léw dugre cip nbdr uiﬁj-' di. kip thi.

Hodn thign vi t6i 1 higu qua bdo cao guan tri thing minh, ting cutmg tinh diy da, EhI‘I'I..]'.I
xfic v minh bach cua dir lidu, ap dung véu ciu bio ¢ae dinh ki hign trang o el vA cung cip
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dit lidu ddm béo phye vy nhu ciu quan tr cia Tép doén 4 cde phong banddon vi cu the, 1 rién
khai Dt 4n “Van phong, cng treémg khing gidv™” xéy dymg mdt moi triomg lam viée thong
minh v tict ki¢m chi phi.

I'rién khai cae chuong trinh vAn hoa doanh nghidp. viin hia gi"m két, [anh dao lam guomp.
An dung ede ehromg tinh sid chat kv ludt, kv coong trén toan hé thing hudmg & viin hba lam
viée ndng sudt cao

Vi chire tridch duge phan cing béi BHERCD, HDOT cam ket dang hinh vii Ban 'I'L":-ng, Crigm
dive Cong ty thue hign ede muye tidu kink doanh va ké hopch hinh déng néu trén nén co sér i uu hida
ngudn lire & thinge co hoi kinh doanh, ting sang swit lao ding nhim i mye tidu i thugng 1a dam
hio ddng tién, tng cao loi nhudn va phat trién bén vimg doanh nghigp.

V. QUANTR] CONG TY
I.  Héi dong quan tri
1. Thinh viéw vid corcin cia Hii ding e fri

TL sar =4 hiu cac

56 layng

i il dine
i Khidng g l:“" l -I.-Iun-.rl.. chire dankh
Ho vil tén Chirg Chuyén didu Iru ci Ellf:} &n g !r.l-m TV HBOT,
funl trich hiinh lap hl""f,_' Et_'_ﬂ‘" s qquiln 19 tal
fuye Lang iy cling ty khie
[l phat hiink pi:
(Ing, Pham {Chi .
ok / ERE kb I
| vigt Khos | tich ! ‘ ‘ . S
f::lﬂl:l_ Trin PCT |
2 Irong (hurdmg ] 0,42 Fhdang 3
[hing | e
I::I'|||_5 Phiy
1| Setoyuka Chi W i Khdng |
Yamane tjch
Oing
Nauyén Thi
4 | Vin 'Ifl_"h y 0,16 Khing 3
Ihanh i
17 | =]
Ong Ha STt -
¢ | ThéLong i 0,14 Khdng 0
) NIET
g !
in
Mguyén |'|1.-:"II151 0 Khing 0
Hifre Thl vIEn
; Hiva _ I |
| ; H..J = |||..|-]1h | i | Hh{"'ﬁg 0
Maoiyén VEET
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IL s Sor hira i &k hrotig
3 5 S Lurovneg
hia CP chifmg AL

K liing chire danh

Chare

. . L - g3 3 B il | i i
STT Hp vi tén Chuyin didu Wi cdgquyin khodn TV HBOT,

dunh lip hitian khdie do
quyet Comg tv

trich hénh quin |y tal

il mg iy khic

Thi I |
Mihién

e

Ong '
MWauyén Mduh | i .
Tedin Pling | vien - — )
Phrine

{ing Ha
¢ | Cim Long

Thénh
vidn

Y [ Khing 1

| {*]

i*y - Thanh vién HDOQT bo nhiém nir nghy 26/04/2024
{**y + ‘Thanh vién HHPQT mién nhidm t ngdy 26/04/2024
1.2, Cde tidu ban triee thuge HEi ding quin tr

Fhiremg tryre Hi dong quan 1) 1 mgs vew ban thude HROQT, gbm cic thanh vién sau:

Hu vit tén Chire danh

| Pham Viét Khoa Cha tich HBO'T
2 [ Trdin Trong Thiing Phé Chi tjich thudmg tope HROQT
i; 'ljllag Satovuki Y amane | Phocho ;i-;.'h HBOT :
4 | Neuyén Van Thanh Mhinh vién OQT

I er-:m;..._ trire HEXQT 13 eor quan durge !TDI’.}[ giao nhiém vy d€ giai L|.u1. &t va phé -:Juul kip
thisi mit 56 viin dé thudc thilm guyeén cia 1lDQ T phuye vy cdng tie chi dao gidm sat dicu hinh
hang ngdy. th tréach nhidm trerde HDQT vé cie hoat dbng rong pham vi chire néng, nkign Vi
diwoe uy quvén. Nam 2024, Thudmg e EIDQ[ i trign khai cong viége higu qué, phii herp vl
Ban Téng gidm dic dip img Kip thii yéu el cila hoat déng san xuat kinh doanh cha Cong 1y,
Mgoai ra, Thudmg true HRQT da tich cuc tham gia cung viri Ban Téng gidm doc phit trién cie
dir dn thi cing v diu tr o6 quy mé lim, diy manh cong e thu hii comg ng ton dong, kho doi,
mang lai nhitng ket qua quan trong cho Cong tv.

1.3, Hogr ding coin Hji déng quén tri

Hoat ddng cia HPOT rong ndm tuin thi theo dung chinc niting v& nhigm vy duge quy dinh
tai Pridn |6 16 chire va hoat ding Cang ty. Mam 2024, HDQT it chire (4 cude hop dinh k¥ va cic
cude hop bdt thutmg dé migm sit Ban Tong gidm dée trong viée thue hign cic Nghi gyt clia
PHBRCH, HEQT va dim ra chi ruong vé th chire, nhin sir vé cée hoat ddng khéc vin e i
dung chinh nhur sau:

Quy 172024
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- Thiing qua cong tac o chire Hei nghi qube 2 GEOTEC HANOI 2023

- Mign nhiém nguwin dai dién vén i Céng ty FRU, THPT ¥ Yén va chiim din HDLD 8bi
v Gng L€ Quang Hanh

- Uy quyén phiin viin céin FECON tgi tnrimg THPT ¥ Yén

- Thay d6i ngwin dai dién phiin vén pdp cin Cing ty cb phin FECON 13 Céng ty b phin
FECON Raito (FRU)

- Phé duyét tri ob vie nim 2022 bang tién
- Ké hogch t6 chire Pai hi déng C déng thudmg nién ndm 2024 va Ngay dang ky cudi
cung

- Thay déi nguti dai dién phin vén gép cla Céng ty ¢b phin FECON tai Cong ty cd phén
coe va xdy dumg FECON (FPL)

- Thuy dbi nguivi dgi dién phin vin gop ciia Cong ty cb phin FECON tai Cong ty ¢6 phin
iy dimg ha ting FECON (FCIC)

- Thay déi ngurin dai dién phin vén gdp cia Cdng ty c6 phin FECON i Cong ty TNHH
FECON Trung chinh Myanmar {(FTM)

- Thay déi ngwi dai dién phin vbn gép cia Cang ty ¢b phin FECON tai Céng ty ¢d phin
thiét b FECON (FMS)

. Thay d4i nguroi dai dién phin vén pop cin Cang ty ¢b phin FECON tai Cong ty ¢ phin
FECON South (FCS)

- Thay déi nguoi dai dién phin viin pap cia Céng ty cb phin FECON i Cong ty ¢b phin
din tr FECON (FECON INVEST)

- Thay déi ngwén dai dién phén vin gép cta Cong 1y 6 phin FECON tai Cang ty o phin
khodng san FECON Hai Béng (FECON Hai Bang)

- Thay ddi ngui dai dién phin von gop cis Cong ty et phan FECON tgi Céng tv TNHH
xdv dung nén mong FECON Rainbow (FCR)

Quy 11/2024;

- )& eir {myg vién dé biu vio T1&i ding quén trj nhigm ki 2024-2029

- Thimh 1p Bun kiém tra tw cach Cb déng tai Dai hoi ddng €6 déng thuimg nidn 2024

- Biu cac chite danh trong Hi déng quan tri nhiém ki 2024-2029

- Thanh lap Thidimg triee Hii dong quan tri

- Théng qua chi truomg thue hién cic hop dong, giao dich gide Cong ty vl nguri cd lign
fyEEN

- Phian edng nhigm vy cho cée thanh vién Hai dong quén i phy trich cie linh vire chuyén
midn vA gidm sil hogt dong cia Cong Ty

- Bé sung nhan sy Thutmg true Hoi dbng quin tr
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Biio cdo thwong mién niam 2024
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- Ban hanh Quy ché kidm wean ngi bé Céng ty ¢b phin FECON

Quy 11112024:

- Ban hénh phin cip thim quyén phé duvét Cang ty C6 phin FECON

- Thii giif chire danh Ténag Gidm dée Cong ty C8 phin FECON

- Bé nhigm Téng Gidm dic Didu hinh Céng ty ¢b phin FECON

- Bé nhigm Phé Téng gidm dbc Cong ty C8 phén FECON

- B nhigm lui Phi Téng gidm déc Cong ty C4 phin FECON

- Bé nhiém lai Phé Téng gidm déc Céng ty 6 phin FECON

- B nhigm lgi chite danh Gigm dée Tai chinh Céng tv ¢b phin FECON

- B nhigm lai chire danh K& todn trudmg Céng ty ¢6 phin FECON

- Lya chon dem vi kiém todn Bao cdo i chinh nim 2024

Quy IV/2024:

- Théng qua phuwong dn phat hanh trdi phidu riéng lé ngm 2024 st dyng ed phin s& hiru cia
FECON vii Ciic Bén Bao Bém lim tai sin hio ddm dé thyre hién nghia vy 48 vai i phidu

- Thyre hign diing ky giso dich trén hé thing giao dich TPDN riéng 18 cha SGDCKHN cia trdi
phidu Céng tv cb phin FECON

- Phé duyé1 didu chinh phuomg n thanh todn phin cb tie com lai niim 2022 bing tién
1.4, Hopr djng cia thank vién Hjl dong qudn tri dic Lip

Cée thanh vién HBOQT die Lip thue hidn diy du quyen vi nghia vy theo quy dinh g Didu
cis Cong ty, Quy ché hogt ding cua HBOT. Nghi quyét phin cing nhiém vy cia timg thanh vién
[DOQT. Nho niing lye chuyén mon v kinh nghidm trong ¢le linh vire sén sudt kinh doanh cbt 150
el Cdng 1y nén & co nhimg déng gip quan trong trong eic dinh turdng chign luge ciing nhwr hogt
ddng quan irj cda Cdng tv, ey thé nhwr saw:

- Tang cwomg tinh minh bach va higu qua cia HBOT thing qua cde hopt ding gidm st cong
tie phol hep it HDQT, Ban Téng gidm ddc rong trién khai cde Nphi quyvét cin PHPCD vi
HDQT, gidm sat cong b thing tin, giam =it vi kidm sodt o oo thi chinh, gidm sat giao dich cle
bén lién guan. ...

- Tham: gia déng gop 3 kicn iy dymg chién lige kinh dounh, k& hogeh trung han, dong adp ¥
kién cho s db 1 chire méd clia Cong ty; ré sodt, sira ddi mit sb chinh sich quan trong nhar: Chinh
sich khuyén khich kinh doanh, Chinh sdch nhén sy,

- Phén tich, dénh gid ede ri m tiém dn 48 tir db dum ra cie chién lege tmg pho kip thii, huong
i e lidu chuan quén trj chudn mye v tién tién hon, Ping thér, cic think vién HDOQT dae ldp
eling mang dén edi nhin khach quan d6i v hopt ddng sén xudt kinh doanh, gép phin gin ting hicu
qui kidm soat va quan 1 mi ro cho Cling ty.
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Bie cdo thudng nidn ndm 2024

- Xem xé1 k¥ ludng cde ké hoach, két qua hoat ding cia Ban Tong pidm dde trong ede bhoat
ddng quan tr dicu hanh hudmg 1 cde mye iéu dé ra va tich eire gidm sat vide bdo cdo kit qua hoat
ding. Pac biét doi viri chng te diu o du dn, cée thanh vién HBOT dac 18p 38 cho ¥ kidn vdi iich
thiém et cao. tham gia phim bién cho cac dir dn v ¥ nimg diu o,

Theo dinh gid cia cic thinh viégn HEOT die Iip, HEXT d3 thye hign 1ot cde quyén vi nghia
vt theo dimg tham quyén va quy dinh phip luat. HRBQT dam bao hoat ding Cong ty an toan, higu
qué. tuin thi Bicu 12, phip heit vi cée quy dinh ndi b§ khdc, 861 xir binh fng 381 voi G e cic ob
domg va 190 wong lgi ich cla nguwdd e quyvén lod lidn quan dén Cang ty
1.5, Danh sich cic think vién HDQT cd climg chi dio tgo vé qudn i cing ty

Cac thanh vién HENT di tham gia khoa ddo tpo v duge cip chimg ehi dho tpo vé Quan trj
Cong ty cia Uy ban Chimg khodn Nhi mede, bao gém: dng Phym Viét Khow, dng Trin Trong Thing,
Ong Ha Thé Long, dng Ha Cini Long.

Cac thimh vién HEMT khée citng 43 duge tham gia cdc chuong tinh dio e, swkidn vé quin
tri Cong ty do cae dom vi ed niing lpe ¥ chire, dimg thivi tham dir eae khoa dao tao ndi bd lién guan

dén k¥ ndne quin I va hoat ddng cia Cong 1.

2, Ban kiém soit

21, Thank vién vi cor cdn ciia Ban kidm sodr

Ihanh vien BEKS Chire vy
| | Maguyén Thi Lan Huong | Truwdng Ban 260472024 (*) | Cirnhén 0%
2 | Truong Yan Binh Phanh vién | 260472024 (*} | Cir nhén %4
3 | Nguyén Tién Thanh Thinh vién | 26/04/2024 (*) | Thoc s 0%

(%) Nghy 26/04/2024, theo két gud tai PHBCD thudmg nién nim 2024 43 thing qua danh
sach ciic dng bd cd @n trong danh sich rén tring olr vdo thanh vién Ban kiém sodt nhiém ki
2024-2029.

Theo bign bin hep Ban kiém sodt ngay 020572024, cae thanh vién trong Ban kiém soat di
théng nhdt bdu ba Nguyén Thi Lan Huong gilt chte danh Truémg Ban kiém sodt, dng Tromg
Vin Binh va éng Nguyen Tign Thanh giit chire danh thank vién Ban kiém sodt.

2.2, Hogt ding cun Ban kidme sodt ndm 2024
@ Pham vi kiém tra, gidm sat

- Giam =it hoat ding quan tr, difu hanh coa HDOT va Ban TGD bam sét thyre hién cic

Mghi quyét cua BHPCE va HBEOQT; va

- Tham gia kiém tra cing tic kifm todn bdo céo t4i chinh, kifm sodt ndi bé tai Cong ty me
cling nhir & cac dom v thinh vién trong hé théng dam béo cac hoat ddng sdn xudt kinh deanh
tigdn thu quy dink phap ludt v Tép dedn;

47

Cing tv Ch phiin FECON



Bio cdo thwdng nién ndm 2024

b Caehoar dine cia Ban Kidm sodr
- Ban kiém soat 43 chi ding l8p cac ké hoach chng téc tong nim, phin cong cong viée ¢
¢de think vién, dim bao thye hién day du chire ning nhiém vy theo quy dinh; o chirc hop va
béu Trevme Ban kidm sodt khi ¢6 sy thay ddi céc thanh vién Ban kigm sodt;
- Tham gia ddy du cac eudc hop HBOQT dé kip thiti nim bat thing tin; v
- T chire 04 phién hop dinh ky theo Quy hing ndm v diy du cac thanh vién tham dy,
frong i

S think
Ky hop vigndy  Cic nji dung chinh trong cie phién hop hing nim

r||_|!|

. Thim dinh bae céo tai chinh rifng va hop nhit cho nim

Quy 1.2024 03/03 r;':i_ f|1iﬂh 2023, . i

o«  Ting kit host déng cua Ban kidm sodt 2023, lip ke
hogch hogt dong 2024,

s Thim dinh bdo cdo tdi chinh riéng vi hop nhit Quy
L2024,

. Théng qua Bao cao coa Ban Kiém sodt tai Pai hoi o
ding thudmg nicn nim 2024,

Quy 11.2024 0303 & Hop biu chire danh cha cde thanh vién trong BKS.

s R sodl, kifm tra vi ddnh gid higu qua cis hé thing
kifm sodt ndi b, quan I¥ mi ro Tp dodn.

. Théo lujn, thong nhit dash sdch dé cir danh séach don |
vi kiém toan dipc Ljp nam 2024,

. Thém dinh béao chio 35 chinh riéng vi hop nhit QJ}
12024,

Qui 112024 | 0303 ¢ R sdt kifm tra va dénh gid higu qua cia h thong '
kiém sodt ndd b, quan 1¥ i ro Tép doan.

«  Gidm it tinh hinh thuc hign Nghj Quyét DHPCD het
Quy 111.2024

§ Thim dinh béo cdo t&i chinh riéng va hop nhdt l::_lu.'r [
1112024,

e RA sodt, kidm e vi dinh gié hidu qud cia hé thong
kiém soét ndi b, qudn ¥ mai ro Tap doan.

Quy IV.2024 | 0303 o Gigm sat tinh hinh thye hign Nghj Quyét BHPCB hét
Quy 1V, 2024;

P Panh E'J kha ndng hoan thanh muc titu E{I"lﬂ ké hoach

‘ | <in xuit kinh doanh v clie myc tiéu chién lwge cia Tép
| dodn

3. Chc gian dich, thi lao vi cie Khoin lgi ich cia Hoi ddng quan tri vi Ban kiém soat

4. Luong, thirong, thi fao vi cde khodn lpd ich cia Hii ding quin trj, Ban kidm sodft v
Téng gidm déc nim 2024 pher sau:
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Bido cdo thirdmg midn nim 2024

Hy vii tén Chire danh Gid trj (VND)

[__| Hgidbng quin trj
| Ong Pham Vit Khoa | Chiy lich HROT 2443314567
2 | Ong Trin Trong Thing ::[EE(:;']P” tich thidng e | 433,674,640
3 | Ong Satoyuki Yamane Phé Chi tich HPQT 1.530.000.000
4| Ong Nguyén Hou Thii 1o | Thanh viéa doc 13p HDQT 604 444,440
5 | Ong Ha Thé Long Thanh vién dic Igp HDQT 177.777.776
6 ﬁ':i:gl'?'“” Lrdn bRng Thank vish HBOT 906,666,668
7| Ba Nguyén Thj Nghién _ Thimh vién HDQT 198.399 599
§ | Ong Nguyén Van Thanh Thanh vién HBQT S62.902.377
9 | Ong Ha Cuu Long Thanh vién déc lip HBQT 426,666,664
I1 | Ban Kiém sodt
] | Ba f_“f!_g_l_lk'_é_!:!. Thy Lan Huemg I Trurny Ban 1.524.830 4?3
2 | Ong Triomg Vin Binh | Thanh vién 371.675.000
ER {-flln‘., Nguyen Tién Thanh Thanh vién 453.333.332
1] Bj_an_ﬂu.u hanh _ = | _
1 Ong Nguyvén "v’.’m 'ﬂmnh Thng sidm déc L35 000000
| 2 | Ong Nguyén Thanh Ting Tiing gidm dic diéu hinh |.839.027.694
3| Ong Nopuyén Quéac Bio Phé Tdng gidm die | .674.917.673
4 {}I'I'L Trin Trung Hicu | 'Pha l'ong giam dbe 545,230,770
5 | Ong D& Manh Cuimg | Pha Téng giam dée 1 §27.068.077

1.2, Giao dich cd phidu ciia ng;r:i'; nii b.ﬁ

Ly
S0 co phitu so | S ¢ phitu s hiru do
» " Quan | jju diu ky eudi fing,
STT Mgt thue higén hi viri riiim
gino dich g ?1— x . —
ni bi me: Ty 16 | S b phitu | Ty 1 \
o
om | G | ©n | e
M girivi BN
1 | Ong Ha The Léng = 253.k93 Ol | 213.093 0,14 | eo
i phitu

3.3. Hpp ding hojc giao dich vii nguwdi ngi bj

DXoi v gime dich vid bén o lign quan, trong do o céc giao dich vii cac cing ty con trong
nham Cong ty, FECON tudn tha theo edc quy dinh cia Ludt doanh nghidp va Biéu & Cong tv
vé vige xin chip thuin ndi b cia cic cip co thim quyvén phi hop vod gia o va logl hinh giao
dich.
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Bio cdo thieang nidn wim 2024
=

Trong nam 2024, Lnng ty khinp phdt sinh gu.-u dich, hl;rp dong nao thufe thim quy én phé
duvét cia BHBCE. Dm v cée giao dich, hop dung thudc thim qu}én phé duy@t cha HPBOT,
Cong ty thye hién cic thi tue phil hop chd reemg cia HDOQT tai Nghj qu:.-'éi g0 31AS2020/NQ)-
HBROT.FECON ngay 12/5/2020 (thin han ip dung 1 ngdy 12/5/2020 dén hét nhidém ki cia
HEQT {25.-'[!-4!2024}} va Nghij quyét =0 15/2024/NQ-HPOQT ngay 22/5/2024 (thii han dp dung
1ir 01705/2024) vé vide 1.h-:|ng qua chi truemg thure hién cac h{m dong, giao dich (hop dong mua,
bén, vay, cho vay, hop dong Khae,...) cb gid tr nho hom 25% tong tai sin cia Cong ty ohi trong
béo céo tai chinh tai thiv diém kv hop ding/dién ra giao dich gifra Céng ty v&i bén lién quan
thee quy dink cia Ludt doanh nghiép, Luft chimg khoin va Picu 18 td chire hoat ddng clia Clng
Iy
dd. Bink gid vige thye hidn cde quy dink vé qun trf Cng ty:

Mam 2024, Cong ty thue hién day di cde quy dinh vE gudn tr cing by theo Ludt Doanh nghiép.
Ludt Chimg khoan va céc viin ban phip heft lién quan vi cde quy dinh nii b cia Cong tv.

VI. BAO CAO TAI CHINH
1. ¥ kién kiém todn

Theo ¥ kién cia kidm todn, hﬁu edo t4i chinh hop nhit kém theo da phan anh trung thire vi
hop 19, trén cde khia canh trong véu, tinh hinh téi chinh hop nhii cia Clng ty 131 ngdy 3 IfEEf‘EUEd
ciing “nhur két qud hogt dong kinh doanh hop nhdt va tinh hinh luu chuvén tién & hop nhit cho
ndm tai chinh két thic cing npdy. phit hop véi Chudn mye ké todn Viét Nam, Ché d ké toan
doanh nghiép Vigt Nam vi cde quy dinh phap ly ¢6 lién quan dén vige lp vi trinh bay Béo cdo
i chinh hgp nhdt,

2. Bio cdo thi chinh dwge kiém todn
Bao cdo i chinh hop nhit kiém todn nam 2024 cia Cang tv duge dinh kém Bao céo
Thuimg nién nay.
Béo cdo tai chinh cong ty me kidm todn niim 2024 cla Cong ty duoe chng bd i dnimg
link sau: hitpsfecon com. va'bao-cao-tai-chink J,

bt CONG TY CO PHA
T HU TICH HOI B,

- L BOMA TCET FT

PHAM VIET KHOA

Céng ty Cd phin FECON



CONG TY CO PHAN FECON

BAO CAO TAI CHINH HQOP NHAT DA PUQC KIEM TOAN
Cho niim tai chinh két thiic ngay 31/12/2024

Hi N§i — Thing 3 nim 2025
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CONG TY CO PHAN FECON

Tang 15 Thap CEQ, L6 HH2-1, Khu dé thi M2 Tri Ha, duémg Pham Hiing, phuréng M2 Tri, quin Nam

Tir Liém, thanh phd Ha N6i, Viét Nam

MUC LYC
'NOI DUNG

BAQ CAO CUA BAN DIEU HANH

BAO CAO KIEM TOAN BOC LAP

BAO CAO TAI CHINH HOP NHAT DA DUQC KIEM TOAN
Bang Cin ddi ké toan hop nhit

Bdo cdo Két qua hoat dgng kinh doanh hop nhét

Béo cdo Luu chuyén tién t& hop nhét

Thuyét minh Béo cao tai chinh hop nhét

*
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CONG TY CO PHAN FECON

Téng 15 Thap CEOQ, L4 HH2-1, Khu do thi ME Tri Ha, duimg Pham Hung, phwong M& Tri, quin Nam
Tir Liém, thanh phd Ha Ngi, Viét Nam

BAO CAO CUA BAN DIEU HANH

Ban Piéu hinh Céng ty Cd phin FECON trinh bay Béo cdo ciia Ban Diéu hanh cing véi Bdo cdo tai
chinh hop nhét cho nam tai chinh két thac ngay 31/12/2024 da duge kiém todn,

CONG TY

Céng ty Co phan FECON (goi tat la “Céng ty”) duge thanh lp va hoat déng theo Gidy chimg nhdn diing
ky kinh doanh s6 0103004661 do S& Ké hoach va Déu tw Thinh phé Ha Ngi cip ln déu ngay 18 thang 6
nim 2004, ding ky thay ddi cic lin va lin thir 8 ngiy 17 thang 11 nam 2010 vé viée thay ddi ma sb
doanh nghiép 13 0101502599, lin thir 20 ngay 06 thang 5 nam 2016 vé viéc dbi tén fir Cang ty C& phin
K¢ thudt nén méng va cong trinh ngdm FECON thanh Céng ty C6 phan FECON va thay déi lin thir 32
ngay 14/01/2022 vé viée ting vin diéu lé.

Vén diéu 1¢ cila Céng ty theo Gidy chimg nhan ding ky kinh doanh lin thir 32 ngay 14/01/2022 fa:
1.574.390.050.000 dong (Bang chie: Mt nghin ndm tram bay muroi bon v, ba tram chin muewi trigu,
khéng trdam ndm mueoi nghin ding).

Tén nurére ngoai: FECON CORPORATION; Tén viét tit: FECON CORP.

Cé phiéu ciia Céng ty dang duge niém yét trén san HOSE véi M chimg khodn FON.

Tru sé chinh: Tang 15 Thap CEO, Lo HH2-1, Khu dé thi ME Tri Ha, dudmg Pham Himg, phutmg Mé&
Tri, quin Nam Tir Liém, thanh phd Ha N§i, Viét Nam.

HOQI PONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM bOC

Céc thanh vién HGi dong Quin tri, Ban Kiém sodt vi Ban Téng Gidm déc cia Cang ty da diéu hinh Cang ty
trong nitm va dén ngay 1ip Béo cdo tai chinh hop nhét nay gdm:

Hi dong Quan tri

Ong Pham Viét Khoa

Ong Satoyuki Yamane

Ong Tran Trong Thﬁng
Ong Ha Ciru Long

Ong Ha Thé Long

Ong Nguyén Hiru Théai Hoa
Ong Nguyén Trin Dang Phudc
Ong Nguyén Vin Thanh

Ba Nguyén Thj Nghién
Ban Kiém sodt

Ba Nguyén Thj Lan Hirong
Ong Trueng Van Binh

Ong Nguyén Tién Thanh
Ban Diéu hanh

Ong Nguyén Thanh Ting

Ong Nguyén Vin Thanh
Ong Nguyén Qudc Bao
Ong P& Manh Cuimg
Ong Tran Trung Hiéu

Chui tich (T4i bd nhiém ngdy 26/4/2024)

Phé Chil tich (Tai bé nhiém ngay 26/4/2024)

Phé Chu tich thuomg triee (Tai bd nhiém ngay 26/4/2024)
Thanh vién die 1ip (B nhiém ngdy 26/4/2024)

Thanh vién dgc lip (Mién nhigm ngay 26/4/2024)

Thanh vién doc Iip (T4i b nhiém ngay 26/4/2024)
Thanh vién (Tai bd nhiém ngay 26/4/2024)

Thinh vién (B6 nhiém ngay 26/4/2024)

Thanh vién (Mién nhiém ngay 26/4/2024)

e e\

Trudmg ban (T4i bo nhiém ngay 26/4/2024)
Thanh vién (T4i bd nhiém ngiy 26/4/2024)
Thinh vién (Tai bo nhiém ngay 26/4/2024)

Téng Giam dbe diéu hanh (B nhiém ngay 05/7/2024)
Phé Téng Gidm dée (Trude ngay 05/7/2024)

Téng Gidm dbc (Mién nhiém ngay 05/7/2024)

Phé Téng Giam dde (T4di bd nhiém ngay 05/7/2024)
Phé Téng Gidm dic (Téi bé nhiém ngay 05/7/2024)

Phé Téng Gidm die (Bé nhigm ngay 05/7/2024)
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CONG TY CO PHAN FECON
Tang 15 Thap CEO, L6 HH2-1, Khu d6 thi M& Tri Ha, dwémg Pham Hing, phuémg M& Tri, quin Nam
Tir Liém, thianh phd Ha Ngi, Viét Nam

BAO CAO CUA BAN PIEU HANH (TIEP THEO)
CAC SU'KIEN SAUNGAY KET THUC NAM TAI CHINH

Theanhin.dinh, cia Ban Diéu hanh, xét trén ia.canh.trong.yéu, khong 6 sit kign bt thudmg nio.

xdy ra sau ngay khoa so ké todn lim anh hudng tinh hinh tai chinh hop nhat va hoat dong ciia Cong
ty cin thiét phai diéu chinh hodc trinh bdy trén Bao cdo tai chinh hop nhit cho nam tai chinh két thic
ngiy 31/12/2024.

KIEM TOAN VIEN

Béio céo i chinh hiop nhdt cho ndim i chinh két thiic ngiy 31/12/2024 diroe kiém todn béi Cong ty TNHH
Kiém todn CPA VIETNAM - Thanh vién Hing kiém todn Quéc t& INPACT.

TRACH NHIEM CUA BAN PIEU HANH

Ban Biéu hinh Céng ty ¢6 trich nhiém lip Bio céo tai chinh phan anh mit cach trung thye va hop Iy
tinh hinh ti chinh ciia Céing ty tai ngdy 31/12/2024 ciing nhu Keét qua hoat dong kinh doanh hgp nhat va
tinh hinh Luu chuyén tién t¢ hop nhat cho nim tai chinh két thie cing ngay, phi hop v&i Chuan mye ké
todn Viét Nam, Ché dd ké todin doanh nghiép Viét Nam vi cdc quy dinh phap Iy ¢6 lién quan dén viée lip
vl trinh bay Bao cdo tai chinh. Trong viée lip Bdo cdo tai chinh nay, Ban Diéu hinh dvge yéu ciu phai:

e Lya chon cic chinh sich ké todn thich hop va dp dung céc chinh sach d6 mét cach nhit quin;

*  Dua ra cac phan dodn va wdc tinh mdt cach hop Iy va than trong;

®  Néu rd cic chuin myc ké todn ap dyung c6 duge tudn thi hay khéng, tit ca cic sai léch trong yéu so
véi cdc chuiin muc ndy duge trinh biy va giai thich trong cic Béo cio tii chinh hgp nhit;

e Thiét ké, thye hién va duy tri hé thong kiém sodt ndi b lién quan i vige 1ip va trinh bay hep Iy Bio
céio i chinh hgp nhét dé Béo cdo tai chinh hop nhat khang bi sai sét trong yéu ké ca do gian lin
hodic bj 16i;

* Lip Bio cdo tdi chinh hop nhiit rén co s& hoat déng lién tuc trir truémg hop khong thé gia dinh ring
Cong ty sé& tiép tuc hogt dong kinh doanh.

Ban Bicu hinh Cong ty chiu tréich nhigm dam bio ring s6 séich ké tofin duge ghi chép mdt cach phit hop dé
phiin anh mét céch hop 1¥ tinh hinh tai chinh ciia Céng ty & bt ky thoi diém nao va dam bio ring Bio cio ti
chinh hop nhét tudn thi Chudn myc ké toan Vigt Nam, Ché dé ké todn doanh nghiép Viét Nam va cic quy
dinh phép Iy ¢6 lién quan dén viéc lip va trinh bay Béo céo tai chinh hgp nhat. Ban Piéu hanh Céng ty ciing
chiju trich nhiém dam bao an toin cho i sin cia Cong ty va vi vy thue hién cée bién phip thich hop dé ngin
chiin va phit hién cic hinh vi gian Fin va sai pham khie.

Ban Diéu hanh xdc nhin ring Céng ty di tuin thi cic yéu ciu néu trén trong viée lip Bio cdo tai
chinh hgp nhét.

Thay mit va dai dién Ban Diéu hanh,

Pham Viét Khoa
Chi tich HDQT
Hé Ngi, ngay 31 thang 3 ndm 2025
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CONG TY TNHH KIEM TOAN CPA VIETNAM
Try sd chinh TP. Ha Mol:

Téng 8, Cao dc Van phang VG Bullding,

56 235 Mguyén Tral, Q. Thanh Xusn, TP. Ha N&l,

@ +84 (24) 37E3 2121 & info@cpavistnam.wn I N PA CT
& +84 (24) 3783 2122 8 www.cpavieinam.on = e

Sé: 277/2025/BCKTHN-CPA VIETNAM-NV2

BAO CAO KIEM TOAN POC LAP
Kinh orri: Cée Ci dong
Hii dong Quin tri, Ban Kiém so:it va Ban Didu hanh
Céng ty Co phiin FECON

Chiing 10i d kicm todn Bdo cdo tii chinh hop nhét kém theo ciia Céng ty C6 phin FECON, duge lip ngay 31
théng 3 nam 2025, tir trang 06 dén trang 57, bao gom Bng Cén déi ké todn hop nhét tai ngay 31/12/2024, Bao
cdo Kt qua hoat dong kinh doanh hgp nhét, Bio cdo L chuyén tién 1& hop nhét cho nam tai chinh két thie
ciing ngay vi Ban Thuyét minh Béo cdo tai chinh hop nhit.

Triich nhi¢ém cia Ban Diéu hinh

Ban Diéu hanh Cong ty chiu trich nhiém vé viée lap va trinh bay trung thyc va hop 1§ Béo ¢do tii chinh
hop nhat ciia Cang ty theo Chuan muye ké todn Vigt Nam, Ché d§ ké toan doanh nghigp Viét Nam hién hanh
va cée quy dinh phap 1y ¢6 lién quan dén vige lip v trinh by Bdo cdo tai chinh hop nhit va chiu tréch
nhiém veé kiém sodt ngi by ma Ban Diéu hanh xic dinh 14 cn thiét dé dam bao cho viée 1dp va trinh biy
Béo céo tai chinh hgp nhat khéng c6 sai sot trong yéu do gian lin hodic nhim lin.

Trich nhiém cia Kiém todn vién

Trich nhiém ctia ching t5i 1a dua ra ¥ kién vé Béo céo tai chinh hop nhét dyra trén két qué cila cude kidm
todn. Ching t6i da tién hanh kiém todn theo cic Chudn mye kiém toan Viét Nam, Cic chufin mye ndy yéu
cau ching i tudn this chuéin mye vi cie quy dinh vé dao dire nghé nghiép, lip ké hoach va thye hién cude
kiém todn dé dat diroe sur dim bao hop 1y vé viée lidu Béo cdo 14i chinh hop nhit ciia Cong ty c6 con sai sot
trong yéu hay khing.

Céng vige kiém toan bao gom thue hién cic thi tue nhiim thu thip cde bing chimg kiém todn vé céc s licu
va thuyét minh trén Béo cdo tii chinh hop nhét, Céc thii tue kiém todn dugc hwa chon dya trén xét dodn cita
kiém todn vién, bao gbm dinh gia rii ro cd sai sét trong yéu trong Bdo cdo tai chinh hgp nhit do gian ldn
hoge nhim 1n. Khi thye hign dinh gid ede riii ro nay, kiém toan vién da xem xét kidm sodt ndi bi ciia Céng
ty lién quan den viée lip va trinh bay Béo céo tii chinh hgp nhit trung thire, hop 1y nhim thiét ké cée tha
tue kiém todn phil hop véi tinh hinh thye t&, tuy nhién khong nhim mue dich dua ra y kién vé hiéu qua ciia
kiém soat ngi b) clia Cong ty. Cong viée kiém toan ciing bao gom dénh gid tinh thich hop ciia cac chinh
sch ke todn duge dp dyung vi tinh hop 1y ciia céc utie tinh ké todn ciia Ban Diéu hanh ciing nhr danh gid
viée trinh by thng thé Bio céo tai chinh hop nhit.

Chiing toi tin tuémg rang cic bing chimg kiém todn ma ching t6i da thu thip duoc 13 dhy da vi thich h
lam co s& cho ¥ kién kiém todn cia chiing téi. ¥ i -
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Y kién ciia Kiém todn vién

Theo ¥ kién cia ching tdi, Bdo cdo tai chinh hop nhit kém theo da phn dnh trung thire va hop 19, trén cdc
khia canh trong yéu, tinh hinh tai chinh cia Céng ty tai ngay 31/12/2024 ciing nhw Két qua hoat dng kinh
doanh hop nhét va tinh hinh Luu chuyén tién té hop nhét cho nam tai chinh két thic cing n gy, phi hop véi
Chuén myc ké toan Viét Nam, Ché 9 ké todn doanh nghiép Viét Nam va cic quy dinh phép Iy ¢6 lién quan
—.dén vigc.lipva trinh.bay. Bao cdo.tii-chinh-hop.ohét.. ke K

g
Nguyén Thj Mai Hoa Nguyen Thij Tien
Phé Tong Gidm dic Ki€ém todn vién
S& Gidy CN PKHN kiém todn: 2326-2023-137-1 S6 Gidy CN DKHN Kiém todn 5276-2021-137-1

Gidy Uy quyén sé: 08/2025/UQ-CPA VIETNAM ngday 02/01/2025 ctia Chit tich HRDTV
Thay mdt va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM

Théanh vién Hing kiém todn Quée té INPACT

Ha Ngi, mgey 31 themg 3 nam 2025

v
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CONG TY CO PHAN FECON

Téng 15 Thap CEO, Lé HH2-1, Khu dé thi ME Tri
Ha, duémg Pham Hing, phirdmg ME Tri,

qun Nam Tir Liém, thinh pho Ha Néi, Viét Nam

Miu sé B 01 - DN/HN
Ban hanh theo Thong tr so 202/2014/TT- BTC
Ngiy 22/12/2014 cila Bé Tai chinh

—

e

BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2024

31/12/2024 01/01/2024
TAI SAN MS TM VND VND
TAI SAN NGAN HAN
A - (100=100+120+130+140+150) 100 6.369.718.313.734 6.136.596.079.496
I. Tién v cic khodn trong dirong tién 1o 51 472.986.710.028 701.731.891.550
. Tién 111 384.628.938.995 542.225.987.848
2. Céc khoan tuong duong tién 112 88.357.771.033 159.505.903.702
Il. Béu twr tai chinh ngdn han 120 5.2 28.079.802.760 24.655.423.033
3.  Diuwr nam gir dén ngay dao han 123 28.079.802.760 24.655.423.033
1. Céec khodn phii thu ngéin ban 130 4.076.944.199.950 3.632.110.730.533
1. Phii thu ngin han cda khach hang i31 5.3 2.080.976.643.373 1.889.554.794.645
2. Tra trude cho ngudi bén ngliin han 132 354 B35.605.820.583 G92.867.910,134
5. Phai thu v& cho vay ngfin han 135 5.5 9.084.060.000 §.284.060.000
6. Phai thu ngin han khie 136 5.6 1.154.130.266.630 1.044.034.676.390
7. Dy phing phai thu ngfin han kho doi 137 (4.099.989.747) (3.878.109.747)
B.  Thisan thicu chir xir ly 139 1.247.399.111 1.247.399.111
IV, Hang tin kho 140 1.682.936.437.287 L.680.601.634.602
1. Fhing tdn kho 141_35.7 1.682.936.437.287 LOR0.601.634.602
V. Tiisin ngin han khic 150 108.771,163.709 97.496.399,778
1. Chi phi tra trudre ngfin han 151 3.8 60.107.671.766 45.923.029.209
2. Thué GTGT duge khiiu trir 152 34.875.084.363 50.414.494 826
3. Thué v ede khoin khic phai thu 153 5.16 13.788.407.580 1.158.875.743
Mhi murdc a
TAI SAN DAI HAN *
B- ;mu=nu+zzo+ﬁ‘u+z — 200 3.336.343.645.945  2.444.854,548.545 )E
I. Ciac khoan phsii thu dai hgn 210 121.193.461.871 120.155.328.362 =
5. Phai thu vt cho vay dii hgn 215 55 99.534.466.986 99,534, 466,986
6. Phai thu dai han khic 2i6 5.6 21.658.994 885 20.620.861.376
Il. Tiisdn ed dinh 220 1.581.842.338.957 1.716.276.085.056
1. ‘Taisan ¢d dinh hivu hinh 221 59 1.373.431.636.979 1.543,790.736.883
- Ngwyén gid 222 2.094.419.806.566 2.178.786.544.887
- Gid tri hao man [@y ké 223 (720988 169 587) (B34 QU5 SO08 004)
2. Tai san b dinh thué tai chinh 224 5.10 186.557.446.801 147.226.189.085
- Negwvén gld 225 228700, . 164 137 196008 527 379
- Gid tri hao mén liy ké 226 f42.142.717.336) f48.872.338.294)
3. Tai san e dinh vo hinh 227 5.11 21.853.255.177 25.259.159.088
- Newypdn gid 228 G0.000, 304 7459 F8.030.438. 542
- Gid tri hao man lity ké 229 (38.243.049.572) ¥32.771.279.454)
IV. Taisan dic dang dii han 240 1.032.114.108.603 54.852.362.297
Chi phi san xuft kinh doanh
S i d biges 241 5.7 994, 808.848 694 24.148.330.045
2. Chi phi xdy dymg co bin d& dang 242 5.12 37.305.259.909 30.704.032.252
V. Cic khodn déu tir tai chinh dai han 50 5.2 452.503.584.219 414.211.405.648
2. Diuur vdo Cong ty lién két, liégn doanh 252 368.242.618.772 329.176.403.201
3. BPdunr gdp vim vao dem vj khac 253 B0.810.027.447 B0.810.027.447
5. Béu it ndim gitr dén ngdy ddo han 255 3.450.938.000 4.274 975,000
VI Tiisin dii hgn khic 260 148.690.152.295 139.359.367.182
1. Chi phi tr trudre dii han 261 5.8 107.592.283.816 90,304,495 462
2. Thi san thué thu nhap hodn lai 262 3.013.713.555 1.696.473.727
4. Lo thé thuromg mai 268 5.13 38.084.154.924 47.358.397.993
TONG CONG TAI SAN (270 = 1004-200) 270 9.706.061.959.679 B.581.450.628.041
i)
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CONG TY CO PHAN FECON

Téng 15 Thap CEO, L6 HH2-1, Khu d6 thi M& Tri

Ha, duimng Pham Hing, phudmg ME Tri,

quin Nam Tir Liém, thanh phd Ha N&i, Viét Nam

Miiu s B 01 - DN/HN
Ban hanh theo Théng tw s6 202/2014/TT- BTC

Negay 22/12/2014 cia B§ Tai chinh

BANG CAN DOI KE TOAN HQP NHAT (Tiép theo)

—

NGUON VON
C- NO PHAI TRA (300=310+330)

. Ng ngin hgn
I. Phai trd ngudi bén ngiin han
2, Ngudi mua trd tién trde ngdn han
3. Thué va cic khodn phai ndp Nhi nuéc
4.  Phai tri nguidi lao déng
5. Chi phi phai tra ngin han
9, Phii trd ngiin han khic

10. Vay va ng thué tai chinh ngin han
12. Quf khen thuémg phic Igi

Il. Ny dai ban

1. Phai tra ngudi ban dai han
6. Doanh thu chura thire hién dai han
8. Vay v ng thué tai chinh ddi han
11. Thué thu nhiip hodn lai phai tré
D- VON CHU SO HOU

(400 = 410)

I-  Vién chii si hiru

I.  Vin gép ciia chi s& hir

Cd phiéu pha théng cé quyén

biéu quyét
Thing dur vin cé phiin

Viéin khéc cia chi 6 hiru
Chénh léch ty gia héi dodi
Quy ddu tir phit trién
Quy khéc thude von chi s& hir
Lgi nhufin sau thué chua phéin phdi
LNST chiea phin phoi lity ké

" dén cudi ky trede

- LNST chwa phdn phéi ky niy
13. Lgi ich cb dong khiong kiém sodt

o B Sl

=

TONG CONG NGUON VON
(440 = 300+400)

Ngwiri lap

P

Triin Thu Trang

_Taingay 31 thing 12 ndm 2024

31/12/2024 01/01/2024
MS ™ VND VND
300 6.338.037.721.040 5.219.658.470.260
310 4.808.696.076.470 4.319.113.180.277
311 5.14 809.023.343.592 873.889.742.949
312 5.15 722.292.929 433 086.763.840.993
313 5.16 361.017.162.630 58.362.689.189
34 39.297.988.998 35.342.030.144
315 517 359.497.220.236 169.715.341.118
319 5.18 128.039.418.675 119.270.212.589
320 5.19 2.380916.619.819 2.066.715.367.800
322 8.611.393.032 9.053.955 495
330 1.529.341.644.570 501.545.289.983
331 5.14 14.053.977.693 18.651.420.827
336 4.601.779.566 2.972.316.086
338 5.19 1.510.667.103.323 878.921.553.070
341 18.783.988 -

400 3.368.024.238.639 3.361.792.157.781

410 5.20 3.368.024.238.639 3.361.792.157.781
411 1.574.390.,050.000 1.574.390.050.000

4lila 1.374.390.050.000 1.574.390.050.000
412 517.556.564.217 517.556.564.217

414 10.039.280.000 10.039,280.000

417 - 8.387.459

418 348.553.075.419 347.341.874.996

420 232.406.012 232.406.012

421 56.538.789.870 51.175.948.576

421a 47269 780.987 83.272.265.613
421k 9269008 853 (32.096.317.037)
429 B60.714.073.121 861.047.646.521

440 9.706.061.959,679 8.581.450.628.041

=2 nam. 2025
Ké toin truimg -
st
Pham Viin Ting
T

Adre - NA
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CONG TY CO PHAN FECON

Ting 15 Thap CEO, L6 HH2-1, Khu d6 thi M& Tri

Ha, duémg Pham Hiing, phudmg Mé Tri,

quin Nam Tir Liém, thanh pho Ha N&i, Viét Nam

Miu si B 03 - DN/HN

Ban hanh theo Thong tr 56 202/2014/TT- BTC
Ngéy 22/12/2014 ciia BS Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nim tai chinh két thiic ngay 31/12/2024

CHI TIEU

15

16.
17.

18.

19.

20.

Doanh thu bén hing va cung cip dich vu
Céc khoan gigm trir doanh thu
Daanh th thuin vé ban hang

vi cung ciip dich vu (10 = 01-02)
Gid vén hang ban

Lgi nhujn gp vé bén hing

vit cung cip dich vy (20 = 10-11)
Daosanh thu hogt ding i chinh

Chi phi tai chinh

Trong do: Chi phi 1ai vay

Phiin i hodie 13 trong cong ty

lién doanh, lién két

Chi phi bén hing

Chi phi quan Iy doanh nghiép

Lai mhugn thuin tir hoat dong kinh

doanh {30 = 20+{21-22)+24-(25+26)}

. Thu nhip khic

Chi phi khae

Legi nhudin khic (40 = 31-32)
Téng lgi nhudn ké todn tride thué
(50 = 30+40)

Chi phi thué TNDN hién hinh

Chi phi thué TNDN hoan Igi

Lei nhudn sau thué thu nhip
doanh nghi¢p (60 = 50-51-52)

Lgi nhudin sau thué cia Cong ty me
Lgri nhudn sau thué cta cb dong
khéing kiém sodt

21. Li co bin trén cb phién

Newdi lip

Mo

Triin Thu Trang

— S Nim 2024 Nam 2023
MS T™M VND VND
0l 6. 3.374.697.356.483  2.879.566.997.423
02 g :
10 3.374.697.356.483  2.879.566.997.423
I 62 2933.955.135.880  2.394.328.083.603
20 440.742.220.603 485.238.913.820
21 63 $5.714.482.521 23.388.527.153
22 64 232.156.139.621 287.326.724.280
23 214.558.628.900 259,892 439,574
24 4274.215.571 ;
25 65 25.909.538.516 20.805.481.640
26 6.5 211.357.170.803 209.250.376.902
30 61.308,069.755 (8.755.141.849)
31 66 19.197.898.265 13.475.400.525
32 66 21.447.228.712 22,.894.967.219
40 66 (2.249.330.447) (9.419.566.694)
s 59.058.739.308 (18.174.708.543)
51 6.7 30.286.630.827 23.818.270.837
52 (1.298.455.841) 96.235.739
60 30.070.564.322 (42.089.215.119)
61 9.269.008.883 (32,096.317.037)
62 20.801.555.439 (9.992.898.082)
0 68 59 (221)

lad =5 =zl
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CONG TY CO PHAN FECON .
Tang 15 Thap CEO, Lé HH2-1, Khu d thj M Tri
Ha, dudmg Pham Hiing, phudmg ME Tri,

quin Nam Tir Liém, thanh pho Ha Ngi, Viét Nam

Miu s6 B 03 - DN/HN

Ban hanh theo Thong tw s6 202/2014/TT- BTC

MNgay 22/12/2014 ciha Bd Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

{Theo phiomg phdp gidn tiép)
—_ Cho nitm tai chinh ket thie ngiy 31/12/2024
) Niim 2024 Niim 2023
CHI TIEU MS T™M VND VND
L. Luru chuyén tién tir hogt dgng kinh doanh
1. Lgi nhudn trinde thué (1] 59.(58.739.308 (18.174.708.543)
2. Didu chinh cho cdc khodn
- Khiiu hao t3i sin cd dinh va BDS diu tr 02 168.033.461.924 169,067.561.375
- Céc khoan dir phing 03 221.880.000 Z
- Lai, 15 chénh léch ty gia hdi dodi chira thuc hién o4 569.082.240 5.131.969.605
- LA, 16 tir hoat ddng diu tr 05 (69.519.640.466) (8.170.491.707)
- Chi phi 1% vay 06 214.558.628.900 259.892.439.574
Led mhwdn tir hogr ding kinh doanh frieic
3 iy -l e dng 08 372.922.151.906 407.746.770.304
- Tang, giam cdc khodn phéi thu 09 (433.408.544.957)  (512.770.028.392)
- Tang, giam hang tdn kho 10 (2.334.802.685) (14.703.624.530)
- Thng, giam cac khoan phii tri 11 158.700.188.334 795.507.994.317
- Ting, giém chi phi tri trude 12 (31.472.430.911) 10.435.547 461
- Tién I vay dd tré 14 (204.698.075.239)  (239.396.450.825)
- Thué thu nhidp doanh nghiép da nip 15 (27.365.792.458) (29.826.991.226)
- Tién chi khéc tir hoat dong kinh doanh 17 (3.370.945.253) (6.595.008.897)
Lot chuyén tién thudn tic hoat dong kink doanl 20 (171.028.251.263) 410.398.208.212
il. Luu chuyén tién tir hogt Gjng déu tw
Tién chi dé mua sdm, xdy dumg TSCH
L, Vi ekt di hyn ko 21 (1.016.903.576.268)  (127.443.696.377)
Tién thu tir thanh Iy, nhuong bén TSCH
L s ehoriisdadil buan khdic 2 80.464.913.338 16.775.517.173
Tién chi cho vay, mua cic cdng cy ng )
" | ottty vi ke 23 (22.298.890.419)  (21.879.644.033)
Tién thu héi cho vay, bdn lai cde cbng cu ng
. Sy vi khic 24 63.781.375.452 54.595.808. 146
5. Tién chi ddu tr gop von vio don vi khic 25 (3.100.000.000)  (213.591.770.744)
6. Tién thu hdi dédu tr gop vin vio don vi khc 26 13.400,000.000 292.114.880.607
7. :é‘“ thu 18 cho vay, o tic v loi nhugn 27 3.237.065.403 5.252.313.004
uroe chia
Larwt chuyén tién thudn tic hogt djng diu e 30 (881.419.112.494) 5.823.407.866
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CONG TY CO PHAN FECON

Téng 15 Thap CEO, Lé HH2-1, Khu d6 thi M& Tr

Ha, dudmg Pham Hing, phwémg Mé Tri,

quin Nam Tir Liém, thanh phé Ha Noi, Viét Nam

Miu so B 03 - DN/HN

Ban hanh theo Théng tu s6 202/2014/TT- BTC

Ngay 22/12/2014 cia B Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT (TIEP THEO)
(Theo phuwomg phdp gicdn tiép)

CHI TIEU
1L Luru chuyén tién tir hoat ddng tii chinh
' Tién thu tir phidt hinh ¢8 phiéu, nhdn vin gop
Tién thu tir di vay
Tién chi trit ng' gde vay
Tién chi tri ng gde thué tai chinh
C4 tirc, b nhudin da trd cho chil s hitu
Liru chuyén tién thudn tic hogt diing vai chinh
Liru chuyén tién thudn trong ky
(50 = 20+30-+40)
Tién vi tuomg duong tién diu ki
Anh huomg ctia thay di (3 gia héi dodi
quy d6i ngogi 1é
Tién v twong duomg tién cudi ki
(70 = S0+60+61)

ol L

Nguwivi lip biéu

Triin Thu Trang

Ké todn truémg

Pham Vin Tiang

10

ﬂmqﬁnﬂrdrﬁﬂriﬁtﬂm

MS

3
33

35
36

Nim 2024 Nim 2023
VND VND
625.000.000 56.740.200.000

3.636.816.598.933  2.943.729.378.672
(2.742.096.622.137)  (2.772.268.469.181)
(55.846.316760)  (64.858.501.180)
(15.805.803.454)  (53.513.703.800)
823.696.856.582 109.828.904.511

(128.750.507.175) 526.050.520.589

T01.731.891.550 174.638.758.149

5.325.653 1.042.612.812

4T2.986.710.028 TOL.731.891.550
S ——— ——

Ha Ngi, ngay 31 thing 3 nam 2023

Chii tich HBQT/

Pham Vi§t Khoa

T rw il

= o=
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CONG TY CO PHAN FECON "

Ting 15 Thap CEO, L& HH2-1, Khu dé thi M Tri Miu sé B 09 - DN/HN
Ha, dwomg Pham Hing, phutmg ME Tri, Ban hanh theo Théng tir s6 202/2014/TT- BTC
qugn Nam Tir Liém, thanh pho Ha Ngi, Viét Nam Ngay 22/12/2014 cia B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT
‘Cho nitm tai chinh két thie ngay 31/12/2024 — ———— —_—

1. THONG TIN KHAI QUAT

1.1.  Hinh thirc sé hiru viin
Cong ty Co phan FECON duwge thanh lip va hoat dong theo Gidy chimg nhin dang ky kinh-doanh
sH 0103004661 do S K& hogch vi Piu tr Thanh pho Ha Noi cdp lan déu ngiy 18 thing 6 nam
2004, dang ky thay ddi cac lin va lin thir 8 ngay 17 thang 11 ndm 2010 vé viée thay doi ma sé
doanh nghiép 1a 0101502599, I3n thir 20 ngay 06 thing 5 nam 2016 vé viéc ddi tén tir Cong ty Cé

plh?m Ky thuat nén mong va cing trinh ngam FECON thanh Céng ty C5 phéin FECON va thay ddi
lin thir 32 ngay 14/01/2022 vé viéc ting von diéu 1§,

Vin diéu 1¢ cia Cong ty theo Gidly chimg nhén ding ky kinh doanh lan thir 32 ngay 14/01/2022 Ia:
1.574.390.050.000 dong (Bang chit: Mgt nghin nam tram bay mieri ban 1y, ba tram chin mowi
frigu, khwing tram ndm nneoi nghin dong).

Tén nude ngodi: FECON CORPORATION; Tén viét tit: FECON CORP.
C6 phiéu cita Céng ty dang duge niém yét trén sin HOSE véi Ma chimg khoén FCN.

Tru ¢ chinh: Tang 15 Thap CEO, L6 HH2-1, Khu d6 thi Mé Tri Ha, duimg Pham Hing, phuimg
Me Tri, quan Nam Tir Liém, thanh pho Ha N§i, Viét Nam.

Tong s6 lao dgng ciia Cong ty me va cac Cang ty con tai ngiy 31/12/2024 1a 1.373 lao déng (tai
ngiy 31/12/2023 13 1.115 lao déng)

1.2.  Nganh nghé kinh doanh va hoat dgng chinh

«  Thi cong xiy dung nén méng va edng trinh ngim phue vy xdy dyng nha cao ting, cong trinh
cong nghiép, cong trinh giao thing, cong trink thuy lgi;

» Thi cong ha ting k¥ thuit khu céng nghiép va dé thi;

«  Thi nghiém kha niing chju tii nén méng cong trinh bing phweng phip nén tai trong tinh va thi
nghiém tai trong déng bién dang 1ém (PDAY);

«  Thi nghiém kiém tra nguyén dang va tinh déng nhat cla coe méng va céc cdu kién bé tong cdt
thép bing phuong phap siéu dm (SONIC) vi phuong phép va dip bién dang nho (PIT);

»  Khao st dja chat céng trinh, khéo sat dja hinh, khao st dja chit thiy vin céng trinh;

« Thye hign cic thi nghiém dia ky thuit phue vy khao st thiét k&, quan Iy chit lugng va quan trie
trong thi céng nén méng va cong trinh ngim (khing bao gom dich vu thiét ké cong trinh):

= Kinh doanh djch vy cho thué xe 6 t4;
»  Kiém tra va phin tich k¥ thugt.

Hoat ding chfr.;h ciia Cding ty trong ndm: Thi céng xdy dung nén moéng vé cong trinh ngim phuc vu xay
dyng nha cao tang, cdng trinh cdng nghiép, cong trinh giao théng. cong trinh thay lgi.

1.3, Chu ky sin xuit kinh doanh théng thwong
Chu k¥ sin xuat kinh doanh théng thuémg ciia Cong ty 1a 12 thing,
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qudn Nam Tir Liém, thanh phé Ha Néi. Viét Nam Ngiy 22/12/2014 cia B Tai chinh
BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEQ)
Cho nidm tai chinh két thiic ngay 31/12/2024
14, Chu trie doanh nghiép —
Tai ngay 31/12/2024, Cong ty ¢6 cic Cong ty con, Cong ty lién két nhu sau:
Nginh nghé kinh  Vin Quyén Ty I
Tén Chng ty Diachi  doanh chinh ndm giit  bifu quvét 1o ich
Cong ty con truc tifp
Céng ty Cb phan Thiét bj FECON (bao gém Sira chita vd Cho
ca ty 18 s&v hitu gidn tiép qua Cong ty Co Hoa Binh  thué mdy moée, thiét  86,14% 99.93% 93,17%
phén cong trinh ngdm FECON RAITO) bi
- Xiy dymg nén
Cing ty Co phiin Coc va Xay dyng FECON Ha Nbi mdng, bao g&m ca  93.50% 03,30% 93,50%
€pcge
Hopt ding trong
FECON Trung Chinh Myanmar Myanmar Iinh vue xfy dumg  51,00% 51,00% 93.56%
ciiu dudng
Céng ty Cb phin Xay dumg Ha ting FECON  Hi Ngi Eiy%i“g Xy nén g seo 99,56% 99,56%
f.‘.:iﬂa due, dao tao
g Mam cap Trung hge co
Trutmg THPT Y Yén Dinh 56, clp Trung hoe 72,90% 72,90% 72,90%
Phd thong
Hoat dong h'uc_:lgg
20 EE Iinh vuc phéit trién
Céing ty C phiin Difu tr FECON Ha Noi di 5 Ve i obog 90,52% 90,52% 90,52%
xfiy dung
Céng ty Cb phan Céng trinh ngim FECON Thi ebng xit 1y nén
RAITO (trudc diy la Cong ty C6 phiin Cong  HANGi  mong cic cong trinh  51.00% 51.00% 51,00%
trinh ngam FECON) ngam
" Xy dyng nﬁntmﬁng
. . TP. H cia tda nha gom thi
Céng ty Cb phin FECON SOUTH ChiMinh cdng chc loai cos, 99,99% 99.99%  99.99%
xir Iy nén
Céng ty C6 phin Ning Lugng FECON (bao :
gdm ty |6 s hiru gidn tiép qua Céng ty C&  Ha N :“ vin dau X8y o 99,99%  91,87%
phéin Diu tr FECON) wmg
Khio sit dia chat,
FECON RAINBOW FOUNDATION Xit 1y nén méng, thi
CONSTRUCTION €O LTD Myanmar cdng coc va dich vu 60% 60% 60%
thidét ké tai thi
tnedmg Myanmmar
Céng ty C4 phiin Khodng san FECON Hai .
Ping (bao gom t 1¢ s6 hiru gidn tipqua. ﬂ"‘u{::“ ik ché oo 99.999%  96,59%
Céng ty Cb phéin Diu tu FECON) RS
Cong ty Cb phin Biu tr ning huong
ECOTECH Viét Mam (bao gm ty 1¢ s& hitu HaN§i  San xuit dién 48,997% 99.997% 95,85%
giﬁnliépquaﬂﬂngtyfﬁphﬁnﬂﬂum FECON)
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Ting 15 Thip CEO, L6 HH2-1, Khu dé thi M& Tri
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Viét Nam

Miiu 56 B 09 - DN/HN
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Ngdy 22/12/2014 cua B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nim tai chinh két thic ngﬂy 3171272024

Nganh nghé kinh ~ Viin biéu Ty g
Tén Cing ty Bja chi doanh chinh niim gifr _ gquyét lyri ich
Céng ty con gidn tiép
Céng ty Co phin thi cdng coc FECON sb | Thi cong xiy dung
(Sé hiru gidn tiép thong qua Cong ty Cé phin  Ha Nai nén mong va cdng 90.8%%  93.40%
Coc vi Xiy dyng FECON) trinh ngim
Céng ty Co phin coc khoan va két ciu ngam Xiy dyng nén mong,
FECON (54 hitu gidn tiép thong qua Cong ty C6  Ha NG cong trinh  ngim, 99,89%  93,40%
phén Coc va Xiy dung FECON) bao gdim ca ép coc
Céng ty C4 phin Néng nghiép hitu co Dong Tring rau, dju cic
Khé (s hitu gidn tiép qua Céng ty C& phin  Ha Noi loai vi tréng hoa, 97,22% 88,01%
Biiu tr FECON) cdly canh
Céng ty C8 phin Dign gid Quée Vinh Soc B’gurﬁng San xudt dién gio tai
(s&r hitu gidn tidp qua Céng ty Co phan Piu tr dy 4n Nha may Bién
Niing hrong Ecotech Viét Nam va Clng ty CB  S0¢ 108 o6 owde Vinh Sée SLOO%  4105%
phiin Nang luong Fecon) Tring.
Cong ty Co phin FECON Higp Hoa (So hilu
gifin tiép thong qua Céng ty CA phin Piu tu Bic Giang  Kinh doanh bit dong 55000  49,79%
FECON) sin
Céng ty Cb phan FECON Phd Yén (So hiu
gidin tiép thing qua Cong ty CA& phin Ddu tu  Thai Nguyén  Kinh doanh bit dong 55,00%  49,79%
FECON) sén
Cing ty cé phﬁn GF Homes (Sé him gidan tiép Biédne Th i 1 50.90% (88
qua Cong ty C6 phin Piu tr FECON) i K.mh _dmnh . hﬂ.t ' L
ding san, quyén sir
dung dit
Cong ty CO phin Dja k§ thulit Tién Tién Thi cong xir Iy nén
RAITO - FECON (Sé& hitu gidn tiép qua Céng Ha Ngi miéng cic cong 0,02% 9998% 5]1.00%
ty C6 phin Cong trinh ngim FECON RAITO) trinh ngim
Ciing ty lién két gidn tiép
Céng ty Co phiin FECON Hod Yén Béc Giang  Kinh doanh  bét 36,00%  32,59%
déng sin
Céng ty C6 phiin Dau tw Ha ting FCC Ha Noi Xiy dyng 2420%  21,91%
Céng ty cb phin FECON Miltec Long An Thiét ké va thi céng 49.20%  48,98%
xir 1y nén dit véu
Cong ty Cb phin Ha ting Omega Fortune Ha NGi Hoat dong wr vin 49.10%  45,11%
(OFICO) quan Iy
Kinh doanh bt
Céng ty Cb phin GF Land Bic Ninh Biic Ninh dong sin 36,00%  32,59%
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Ban hinh theo Théng tur s6 202/2014/TT- BTC
Ngay 22/12/2014 cita Bé Téi chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho néim tii chinh két thiic ngay 31/12/2024

——y

1[

#I

“UTuy e B0 VE KRA HANE §0 SN Thang tin (rén BAo €0 €41 chinh hop nhat
Céng ty ap dung nhit quén cic chinh sich ké todn theo Ché 86 ké toan doanh nghi¢p ban hanh kém
theo Théng tir s6 200/2014/TT-BTC ngay 22 thang 12 ndm 2014 va Théing tr st 53/2016/TT-BTC

ngay 21/3/2016 sira doi. bd sung mét s6 diéu ciia Théng tir s6 200/2014/TT-BTC ngay 22/12/2014 do
B& Tai chinh ban hanh.

KY KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN

K¥ ké toin nim

K¥ ké todn niim cia Céng ty bét diu tir ngay 01 thang 01 va két thiic vio ngay 31 thang 12 duong lich
hing nam.

Don vi tién 1& sir dung trong ki todn

Béo cdo tai chinh hgp nhit kém theo duge trinh bay bang Ddng Viét Nam (VND),

CHUAN MUC VA CHE PO KE TOAN AP DUNG

Ché d§ ké todn ap dung

Cong ty ap dung Ché d ké todn doanh nghiép Viét Nam duge ban hanh kém theo Thong tir sc'l
200/2014/TT-BTC ngdy 22 thing 12 nam 2014 do B¢ Tai chinh ban hinh va Thong tw 50
53/2016/TT-BTC ngiy 21/3/2016 sira doi. bd sung mot s6 dicu cia théng tir s6 200/2014/TT-BTC
ngay 22/12/2014 do B Tai chinh ban hanh.

Tuyén b vié vige tufin thi Chuiin mue ké todn vi Ché di ké todn

Ban Diéu hinh Céng ty dam bio da tuin thi diy dii cdc Chudn mue ké todn Viét Nam va Ché do
ké todn doanh nghiép Viét Nam va cic quy dinh phap Iy ¢o lién quan di duge ban hanh va ¢d higu

Iue lién quan dén viée 1dp va trinh biy Béo cdo tai chinh hop nhét cho nim tai chinh két thic ngay
31/12/2024.

CAC CHINH SACH KE TOAN AP DUNG
Co siv Hip Bio cio tai chinh hop nhiit

Bao c&u tai chinh hop nhét kém theo dirge trinh bay biing E}ung Vigt Nam (VND), theo nguyén tic
gla gic v phit hgp véi cic Chuin mye ké todn "I-I'lt;l: Nam, Ché dj ké todn doanh ngluep Viét Nam vi
cc quy dinh phap 1y ¢ lién quan dén viéc Eip va trinh bay Bio cdo tai chinh hop nhit.

Bio cao tai chinh hgp nhat kém theo khong nhém phan énh tinh hinh tai chinh, két qua hoat dong

kinh doanh va tinh hinh luwu chu}fen tién 1 theo cic nguyén tac va théng 1¢ ké toan duge chap nhin
chung tai cdc mude khéc ngoai Viét Nam.

Béo cdo tai chinh hop nhit cia Cﬁng ty duge lap phit hop v Thc-ng tr 202/2014/TT-BTC ngay
22/12/2014 cia B Tai chinh vé Hudmg din phuong phap lap va trinh bay Bdo cdo tai chinh hop
nhat cu thé:

Béo cdo tai chinh hop nhit bao gdm Biéo cdo tai chinh riéng cia Cong ty vi Béo cdo tai chinh cia
cic Cong ty do Cong ty kiém soat (cic Cong ty con) duge lip cho dén ngay 31 thing 12 hing nim,
Viée kiém sodt nay dat duge khi Cong ty cd kha ning kiém sodt cdc chinh sich tai chinh va hoat
dong ciia cic Cong ty nhén diu tu nhim thu duge lgi ich tir hoat dong cia cac Cong ty niy.

Két qua hoat dong kinh doanh cua céc Cang ty con duge mua lai hodic ban di trong nam duge trinh

bay tmng Bao cdo Két qua hoat déng kinh doanh hgp nhét tir ngay mua hodic cho dén ngay bin
khodn déu tu & Cong ty con do.

Trong truémg hop cin thiét, Bdo cdo tii chinh cia céc Céng ty con duge diéu chinh dé cée chinh
sch ké toan duge ap dung tai Cong ty vi cac Cong ty con la giong nhau.

Tt ci cac nghiép vu va sb du gitra céc Cong ty trong cling Cong ty dugc loai bd khi hop nhit Bao
cdo tai chinh.
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CACCHING SACH KE TOAN AP DUNG (Tiép theo)
Co sir 1dp Bio cfo tai chinh hop nhiit (Tiép theo)

Lai ich ciia c6 dong khong kiém sodt trong tai sin thuin cia Céng ty con hop nhat duge xéic dinh la
mdt chi tiéu riéng biét tach khoi phin vén chit s hiru ciia ©d déng cia Cong ty me. Loi ich cda cd

déng khong kiém sodt bao gom gid tri céc loi feh cla of déng khong kidm soat tai ngay hop nhit

kinh doanh ban diu va phén lgi ich cia co dong khing kiém sodt trong sy bién ding cia tong von
chit s& hiru ké tir ngay hop nhat kinh doanh. Cde khodn 15 phit sinh tai Céng ty con phai duge phin
bo twong img v&i phan s¢ hitu cda ¢d dong khéng kiém sodt, ké ca truimg hop s6 18 d6 Iém hon
phin s& hiru ciia & déng khong kiém sodt trong tai san thudn cia Céng ty con.

Bio cdo tdi chinh hop nhét nim 2024 duge hop nhit trén co s¢ Béo cdo tai chinh riéng nam 2024 ciia

Céng ty me la Cong ty Co phian FECON, cic Cang ty con ciia Céng ty C6 phan FECON la Cong ty

C6 phan Xdy dung Ha ting FECON, Truémg PTTH Y Yén, Cong ty Cd phin Diu wr FECON, Céng

ty C6 phan Céng trinh ngim FECON RAITO, Céng ty Cé phiin FECON SOUTH, Céng ty C phin

Nang Lugng FECON, Céng ty C6 phin Néng nghiép hiru co Dong Khé, FECON RAINBOW

FOUNDATION CONSTRUCTION CO LTD, Cong ty Co phan Khodng san FECON Hai Dang,

Cong ty Co phan Ti'!iét bi FECON, Cang ty Co phin Coc va Xay dimg FECON, Céng ty Co phén thi

cong coc FECON s6 1, Cong ty C6 phin Coe khoan vi Két cau ngam FECON, FECON Trung Chinh

Myanmar, Cong ty CH phin Diu tw ning luong ECOTECH Viét Nam, Cong ty C6 phin Bign gic

Qudc Vinh Séc Trang, Cong ty Co phﬁn_FE(’;DN Higp Hoa, Cong ty Co phin FECON Pho Yén,

Céng ty C6 phin GF Homes va Céng ty Co phiin dia kv thudt Tién Tién RAITO - FECON,

U'ére tinh ké todn

Viéc ldp Béo cdo 1ai chinh hop nhat tuin thi theo cde Chudn myc ké todn Viét Nam, Ché d6 ké

todn doanh nghiép Viét Nam hién hanh va céc quy dinh phap 1y ¢6 lién quan dén viée lap va trinh

biay Bao cdo tai chinh hgp nhat yéu cau Ban Diéu hanh phai c6 nhimg wde tinh vi gia dinh anh

hwdng dén o ligu bio cdo vé cong ng, ti san vi vige trinh bay cdc khoan cong no va tii san tiém

tang tai ngiy lip Bao cdo tai chinh hop nhat cling nhir céc s& ligu bao cdo vé doanh thu va chi phi

trong sudt ndm tai chinh. Két qua hoat ddng kinh doanh thie té e6 thé khic véi cic wde tinh, gia

dinh dit ra.

Nguyén tic ghi nhiin tién vi ciic khoin twrong dwong tién

Tién bao gdm tién mat, tién giri ngén hang.

Ciic khoan twong dwong tién 1a cic khon diu tu ngin han 6 thoi han thu hoi hode ddo han khong

qui 3 thang ke tir ngay mua, dé dang chuyén doi thanh mét lugmg tién xéc dinh ciing nhir khéng co

nhiéu rii ro trong viée chuyén déi thanh tién.

Cie logi ty gia héi dodi 4p dung trong ké todn

D6 véi cac nghiép vu phat sinh bing ngoai t&

Céc nghiép vu phat sinh biing ngoai 1é duge quy ddi theo ty gid 4p dung tai thii diém phat sinh

nghi¢p vy, chénh léch ty gid phat sinh tir cdc nghiép vu ndy duge ghi nhin 12 thu nhip va chi phi tai

chinh trong Bdo cdo Ket qua kinh doanh.

Piénh gia lai cde khoan mue tien té c6 goe ngoai té tai thivi diém lip Béo céo tai chinh h nhit

(i) Cac khodn vén bing tién c6 goc ngoai & duoc phin loi 14 tai san (Tién, No phai thu,....): Dénh gid lai
theo ty gid mua vio cia cic Ngin hang thuomg mai noi Cong ty mé tai khoan tai ngay 31/12/2024.

(ii) Cac khoan von biing tien c6 goc ngoai 1 duoc phin loai 1 ng phai tra (Phai trd ngudi ban,
vay,..): Danh gia lai theo ty gia ban ra ciia cic Ngin hang thuong mai noi Céng ty mé tai khoan
tai ngay 31/12/2024,

Chénh lgch ty gid phat sinh tir viéc ddnh gid lai duge két chuyén vao tii khoan Chénh léch ty gid -
413, 6 dur 1hi khodn nity s& duge két chuyen vio Doanh thu hode chi phi tai chinh tai thévi diém Iip
Bdo cdo tai chinh hop nhat.
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