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Bio cdo thudng nién ndm 2023

THONG DIEP PAU NAM 2024

Bién djng khin lwimg va khé khin ching chit 1a thuc 1€ tinh hinh kinh @ thé giéi nam
2022 va 2023 vira qua. Chudi cung (g bj dint glly hofic gidn dogn; gid déu thd, luong thye -
thire phim, nguyén vit lidu ddu vio tang manh; lam phat ting cao khé kiém sodt tai nhiéu quéc
gia, ddn dén nhu céu thj trudmg giam manh, anh hudmg 16i hoat déng san xudt kinh doanh,
thurong mai va diu .,

Tinh hinh trong nude, dudi nhimg tac dong cua tinh hinh qude t&, va hai nim chéng choi
voi dgi dich Covid - 19 di khién neén kinh 1é thye chit 1dm vao suy thodi, Tie dong manh tiép
theo la sir bién dong vé tinh hinh tai chinh va bit dong san trong nude da anh hudmg truc tiép
16i hoat déng san xudt kinh doanh, dong tién va hiéu quéa hoat dong ciia phin lén céc doanh
nghiép, dac biét cdc Doanh nghiép xdy dumg va Bét dong san nhu FECON la cée dbi tugng
chju tén thuong niing né nhit.

Khéng niim ngodi tinh hinh chung cta thi tnrémg, miic di Hai déng quén tri va Ban diéu
hinh cia Céng ty FECON dii n6 lyc trén ca sirc minh trong hon mét nam qua, nhung két qua
hogt d6ng sén xuat kinh doanh nam 2023 cua Céng ty khong dat ké hoach dé ra. Hau hét cae
cong ty thanh vién thua 16, chi c6 cong ty me va mdt vai cong ty thanh vién bao gom FECON
Invest, FRU va FECON Hai Pang c6 loi nhufin nhimg khéng déng ké.

Diy la két quﬂ dudi kv vong rét nhiéu so an ké hoach dat ra ddu nim, trong bdi canh cic
khéch hing, chu diiu tur gip rit nhiéu khé khan, s0 dir dn trién khai it holic cac dyr dn da ky hop
dong thi trién khai chim do ket déng tién. Tinh hinh canh tranh trén thi trudtmg xdy dymg khée
liét hon bao gio hét do cdc doanh nghiép xde dinh muc tiéu c6 dy 4n dé tdn tai qua giai doan
khé khéin thay vi muc tiéu loi nhudn. Céc hop déng nbi bit FECON ¢ ky két va trién kha
wong nim 2023 nhu: Dy dn Nhiét dién Viing Ang 2 Ha Tinh, Dy én Nhiéu Loc - Thi Nghé TP
HCM; Dir dn cé.ng Laci‘l Huyén 5-6 Hai Phéng: Dy é4n Nhiét dién Nhom Trach 3-4 Déng Nai;
Du 4n A09 sb 10 Trin Kim }{u}-'én Ha Nai. Dy 4n Vii Yén Vinhomes Hai Phong, Dy 4n Tran
Thj Ly Sun group Da Ning...da gidp cong ty duy trl hoat dong va gilr thi truémg ¢ mire dé 16l
thiéu trong hodiin canh v cing kho khin vé dong tién.

Céc hogt dong dau tw dyr dn cia Céng ty cling bj dnh huémg 1ém béi thi trudmg va qua trinh
sira d6i co ché chinh sach nha nude lién quan dén dau tr dy 4n bit ddng san, dau tr dy dn niing
lwemg, ddu tw ha ting theo phuong thirc PPP... Trong ndim 2023 va quy 1/2024, ching ta da
chimg kién két qua sira d6i hing loat ludt khi Quéc Héi théng qua Ludt kinh doanh BDS 2023,
Luft dit dai 2023, Ludt céc t6 chire tin dung 2023 va hang loat cic Ludt lién quan khac dang
trong qud trinh duge Qudc Hoi xem xét thing qua. Vi ede tin hidu dang mimg nay. ching ta
tin tuéng hoat dong diu tr dyr an s& khoi séc trir lai tir Quy 11172024,

Céc hoat dong thodi vén dir an diu tr cua Cong ty ciing vo ciing khé khan do thj tnromg
trim ldng va xu thé ép gid cua cde Nha diu tr c6 ¥ dinh M&A dyr dn, dén cudi nam 2023 ¢a ba
muye tiéu thodi von dir dn cia FECON déu khong hodn thanh.

Té'mg hop két qua hoat ddng ciia hé lhéng tir thi cong dir dn, diu tur va thodi von dir dn déiu
tr cho két qud chung cia Tip doan FECON 2023 thip nhit trong cdc nam qua vin doanh thu
hop nhét 2.880 ty, loi nhudn sau thué hop nhit -42 ty.

Bimg trude ap lue vé chi phi. Céng ty cling da tai céu triic doanh nghiép manh mé. cit
giam trén 300 nhén sy, t4i edu trie phong ban theo hudmg tinh gon hon, tip trung cao 46 cho
nhiém vy phat trién dy dn vi quan 1y hiéu qua dy an, duy tri vi thé TOP 10 trén thi truomg xdy
dimg dé sfin sang dén cdc co hdi mai,

Mac dii tinh hinh vé cing khé khan, nhung véi muc tiéu phit trién bén vimg doanh

nghi¢p. cac hoat dong dio 1o ning cao ning lyc quan tri, dao tgo va phat trién véin héa doanh
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Bio cdo thwdng nién ndm 2023

nghiép. cac hoat dong nghién ciru phét trién & cai tién k9 thudt, hoat ddng hdi nhip qude @
vin duge cong ty chi trong duy tri dé hudmg 16 két qua kha quan hon trong nam 2024 va cic
ndm tiép theo, dic biét thé hién quyét tim xay dymg médt doanh nghiép manh & beén vimg trong
dai han. N6i bt 1a “Hoi thao FECON Technology™ va “Hi nghj GEOTEC Ha Néi 2023, véi
chat lurong va tinh thiét thue ngdy cing cao hon sau cac lan t6 chic, nhin duge sy quan tim va
sin sing hop tic cia nhiu di tac trong va ngodi nwde. Diém nhén cla hoat dong thé thao van
héa 14 1& phat déng “Run for 20 - Bude chin ban, Hanh trinh FECON™, hoat déng vé ngudn dip
27/7 va cde Tour cong trudng mang day v nghia.

Trong hogt ddng quan Iy diéu hinh doanh nghi¢p ndm 2023, mac dii di co nhimg nd lye &
nhiéu nhom lanh dao quén IV, nhimg vin con tn tai sy thiéu tréch nhi¢m, khong chuyén
nghiép, di nguge lgi van hod céng ty din dén viée Cong ty phai chiim dint hgp dong voi mét so
vi tri lanh dao quan 1y cé nang luc. Tir nam 2024, Ban lanh dao céng ty s2 quyét liét hon trong
cOng tac quan tri va diéu hinh véi muc tidu 100% cdn bd cong nhin vién dbng tim nhit i véi
con dudmg ma cong ty da lya chon.

Hudmg téi ky ni¢m 20 nam thanh lip FECON, dimg trude cac co hdi lom & cic mdng du dn
ning luong. ha lﬁng dd thi, ha tang cang bién. ha tang logistic va dau tu nude ngodi ndm 2024,
2025 vi cde nim tiép theo, FECON c6 thé birt pha phat trién 1én mét tdm cao méi. Toan thé hé
théng FECON dang dit cho minh myc tiéu phat trién todn dién, 16t xde vé tr tuong va hinh
dong. dan than véi tinh yéu va trach nhi¢m voi Cong ty, phén déu lam viéc trén 100% nang lyc
vi mue tiéu chung & trén nguyén tic tur giac ky luat cao, nghi lom - lam chi tiét - thanh qua cy
thé. trén nén vin hoa cau thi hudmg thuong & trung thyc thing thin, Téi tin tuéng rang. vai nd
e vi sy ddng tim nhat tri cao cia todn thé cin bd cong nhan vién, FECON s& vugt qua kho
khan cia nam suy thodi kinh 1é 2023, sin sang chép cic co hdi chua timg c6 trong nam 2024,
2025 va giai doan tiép theo dé birt pha va phat trién manh mé.

Vi it ca khit vong phat trién, long quyét tim cling tao ldp elng véi nd lye khong mét
moi ca todn thé anh chi em linh dao quan ly va can bd cong nhén vién trén todn hé thong, Hoi
déng quén trj cdng ty mong ring quy cd déng & ludn tin wrdmg va dong hanh cing FECON, dé
chung tay giup cong ty vuot qua giai doan khé khan nay.

Chiic tit ca ching ta chin cimg d4 mém. budc timg bude chan vimg chii dén thanh cong
trong nim 2024 !

Xin triin trong cam on !
T/M HDQT CONG TY
PHAM VIET KHOA
Chi tich HBQT

o
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Bdo cdo thudng nién nam 2023

Qui trinh hinh thanh va phat trién:

- Thang 18/6/2004: Thanh lip Cong ty Cé phan K¥ thuat nén mong va Cong trinh
ngéim FECON,

- Naim 2007: Tang vin diéu 1€ Ién 39,63 ty dbng.

- Nim 2009: Ting von diéu 1§ 1én 87,997 1y dong.

- Nam 2010: Tang von diéu 16 1én 107 1 dong.

- Niim 2011 Tang vén diéu 1¢ Ién 128.4 ty déng.

- Thang 03/2012: Tang vén diéu 1 1én 138.051 ty dong.

- Thang 06/2012 14 doanh nghiép Viét Nam dau tién chinh thirc tré thanh Hoi vién
doanh nghiép ciia Héi Xy dyng Ham va Khong gian ngam Quoc e (ITA-AITES).

- Thang 07/2012: FECON chinh thitc niém yét trén san chimg khoan Viét Nam voi ma
¢6 phiéu FCN.

- Théng 05/2013: Thanh ldp Céng ty C6 phin FECON Nghi Som.

- Théng 10/2013: Tang von diéu 1¢ 1én 397.591 ty déng,

- Niim 2014: Tang von diéu 1@ 1én 457 1y dong.

- Nim 2016: Ddi tén thanh Cong ty C6 phian FECON.

- Neay 10/03/2017: Tang von diéu 1§ 1én 543.5 ty ddng.

- Ngay 12/02/2018: Tang von diéu 1§ 1én 943 4 dong.

- Ngay 10/06/2019: Tang von diéu 1¢ lén 1.138,5 1 dong.

- Ngay 17/10/2019: Tang vin diéu 1¢ 1én 1.195.4 ty dong.

- Ngay 25/01/2021: Téng vén diéu I8 1én 1.254.4 17 ddng.

- Ngay 14/01/2022: Tang vén diéu 1§ 1&n 1.574.4 ty dong.

2. Nganh nghé vi dja ban kinh doanh
2.1. Nganh nghé kinh doanh:

Céng ty hoat ddng kinh doanh trong hai linh vire chii yéu 14 linh vire thi cong va ddu tr
dyr dn, cy thé nhu sau:

a. Linh viee thi cong

- Xdy dung cong nghicp:

+ Xiy dung cdng trinh Céng nghiép niing: Thi cong két cdu thép, méng, M&E...cho ciic
nha may nhiét dién, 16 hop sén xudt thép. 16 hop loc déu, t6 hop hoa diu.

+ Xay dung cong trinh Nang lugmg: Thi edng céc cong trinh nha may nhi¢t dién, nha
may dién miit troi, nha may dién gid, cym trang trad dign gio...

+ Xdy dung cong trinh Cong nghiép nhe: Cung cip cde gidi phap tong thé, tir thiét ké,
mua sim thiét bj dén thi cong cde cdng trinh xfy dymg din dung vi xiy dyng cong nghiép
nhe.

- Xiy dymg Ha tiing - Ngdm:

+ Xdy dyng Co so ha ting: Thi cdng clu, dudmg cao téc, duimg siit, thi cong cang,
dudmg thity, thi cdng hg ting edng nghiép va do thj.

+ Thi cong Nén va Mong: Khao st dia chit va thi nghiém nén mong, thi nghiém nén

Cong ty C 3 phin FECON 5




Bdo cdo thuong nién ndm 2023

finh coc khoan nhéi chiu ti trong 1ém, thi nghiém O-cell, Xir 1§ nén, thi cdng coc, thi cong
coc khoan nhdi va wrimg vy, thi cong him va két cdu dudi.

+ Thi cong Ngém: H déo siu. Thi cong dao ham bang khién dao, kich day, xir I¥ nén,
chéng thém cdng trinh ngém bing cdng nghé cao, quan triic trong qué trinh xdy dymg va vin
hanh.

b, Ddu ne dy dn

- Diu tir ha ting giso thong: Pudmg bd. dutmg cao tdc. cang, dudmg sét, cdu,

- Déu tir ha tAng nang luong: Dién mat tron, dién gid, thiy dién, phat trién du an dién
khi LNG.

- Phat trién do thi va khu edng nghiép: Khu céng nghiép xanh, khu d6 thi sinh thai.
2.2. Dia ban kinh doanh:

Dia ban kinh doanh chinh cua Cong tv 1a tai Vigt Nam, ngoai ra Cong ty di va dang
thuc hién mét s6 dir an & nude ngoai nhi Myanmar va Campuchia.
3. Théng tin vé md hinh quin trj, té chire kinh doanh va by mdy quin Iy
3.1, Mé hinh quan irj:

Céng ty CO phin FECON 16 chirc va hoat dong theo mé hinh cong ty ¢b phin va tuin
thi theo Piéu 1¢ td chire hoat ddng cua Coéng ty va Luit Doanh nghiép. M6 hinh quan trj
ciia Céng ty bao gi‘}m: Pai hdi dﬂ'mg co dong; Hoi dong quan tri; Ban Kiém sodt v Ban
Téng Giam doc.

3.2, Co ciau bi mdy quan ly:

Céng ty Cé phin FECON 6
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Bao cdo thurang mién nam 2023

3.3. Cic cong ty con, cing ty lién két:

MNginh nghé Quveén

Ty

liyi ich

Van

Tén Cong ty Dia chi kinh doanh bitu

nam ehir
chinh =

quyel

1 | Céng ty con true tiép

Céng ty C6 phan Thiét bj

FECON (bao gfw:n ca tv @ so Stz chifa va Cho
| | hitu gidn tiép qua Cong tv Co | HoaBinh | thué miy mde, | B6.14% | 99.93% | 93,17T%

phin cong trinh ngim FECOMN thiét bj

RAITOD)

; ; Xiy dumg nén

Cong tv Co phan Coc v Xiy T T - = =
2 i ,C” PN e S o d Hi Noi mong, bac gom 03.50% | 93.50% | 93.50%

dyng FECON : =3 =

¢l ép coe

Hoat dong trong

3 | FECON Trung Chinh Myanmar | Myanmar | linh virc xdy 51.00% | 31.00% | 93.56%
dymg ciiu dulmg
Cong ty Co phan Xay dung H: :Ong xir Iy
4 |Soasity o phin ARy dpng Ha| oy | Thirbes k) 99,56% | 99.56% | 99.56%
tang FECON nén dit véu
' Gido due, ddo
5 | Truémg THPT Y Yén Nam Binh | tao cip THCS, 7290% | 7290% | 72.90%
cap THPT
Hoat dong trong
.| Céng tv C6 phiin Dau tu Cnrnt linh vyre phit
6 o Ha No doa e ey | 90.52% | 90.52% | 9052
[ FECON v | trién dir &n va thi { v | »

| cong xay dymg

Cong ty Cé phin Cong trinh
| | ngim FECON RAITO (truc
| diy 1a Chng ty C0 phin Cong
trinh ngdm FECON)

Thi cong xir IV |
Ha Ni nén mong cic 51.00% | 51.,00% 51.00%

cdng trinh ngidm

Xdv dumg nen
mong cia toa

Céng ty Cé phan FECON I'P. Ho s
8 s i o 09,5497 99.00%, | 09 00Y
SOUTH Chi Minh r1E.11 J.ﬁ[lﬂ thi T L 09%; 0094%,
cong céc logi
cpe, xur ly nén
Céng ty C6 phin Nng Lugng |
o FECON (bao gbm tv 1€ sd hihu Ha Néi Tu véin diu tr 1490% | 99.99% 91.87%

gian tiep qua Céng ty Co phan
Biu tr FECON)

xiy dymg

Khao sit dia
chit, xir 1y nén
mong, i cong
coe va dich vu
thigt ké tai th

| ‘ truomg Myanmar

FECON RAINBOW
| 10 | FOUNDATION Myanmuar
CONSTRUCTION CO LTD

60%% 60% 60%

Céng ty Co phin FECON 8
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Bao cdo thwang nién ndm 2023

Tén Cong 1y

Dia cha

Nganh nghe
kinh doanh
chinh

\ r:hll
nim giir

f:.luy.'l?-n

hién

quyt:-l

Iy 1§

lyri ich

i Cong ty Co phan Khodng san
FECON Hai Dang (bao gom ty | _ (hal thde va ché _ E
3 Ol Bt il o (o e 64% | 99.99% | 96,59%
| ¢ s& hitu gian tiep qua Cong ty bien khoang san
Co phin Dau te FECON)
Cong ty Co plul'ul dau tr nfng
lgmg ECOTECH Vigt Nam
12 | (bao gom ty I sor hitu gian tiep | HaA NG | San xuat dién 48.99% | 99.99% | 95.85%
gua Cong tv C6 phin Bau w |
FECON)
I1 | Cing ty con gidn tiép
Cdng tv C6 phan thi edng coc Ihi cOng xiy
FECON s6 1 (S& hitu gidn tié s fung nén mong
W g ELOOT | Haha | CYRETEREONS 99.89% | 93.40%
thong qua Cong tv Co phan vi cong trinh
Coc va Xiy dyng FECON) ngam
Céng ty CO phiin coc khoan v Xéy dung nén
két cau ngim FECON (S& hin . mong, cong
-l lhovt i 2 u | HaNgi | MO8 99.89% | 93.40%
| gidn tiep thing qua Cong tv Cd trinh ngdm, bao
_ ; philn Coc v Xily dymg FECON) | 2om ca ép coc |
' | Cong ty C& phan Néng nghi¢ : . I
ke P v R e .?F Trong rau, dju
. hiru co Bing Khé (so hitu gidn Ha Né A i S 47990, 28.01%
’ tiep gua Cong 1ty Co phan Dau R rd" L!"_I_ 3 h. e CHC s
tr FECON) TR T
Céng ty CO phin Dién gi6 Qude .. P
= i e N T San xuat dién
Vinh So¢ Tring (5o hitu giin tiép . 1 d
5 L R e 210 I i
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4. Dinh hwéng phat trién
4.1. Muc ticu chién lwge cua Cong ty
- Duy tri vj the trén thj trudmg ctia mang kinh doanh ¢6t 16i 14 nén mong & ngam:;

- Timg bude chuyén dich sang md hinh Nhi thdu chinh/Tong thiu mang xdy dung cdng
nghiép va ha ting noi chung;

- Tam nhin trés thanh Tp doan xdy dymg va phit trién ha ting hang dau tai Viét Nam véo
nam 20235 va gia1 doan sau do.

4.2, Triét Iy kinh doanh ciia céng ty
- Moi hoat ding cua Cong ty déu hudng 1&i muyc tiéu dai han la: Ich ninde - Loi nha;
- Moi san pham va djch vy di la Ién hay nho ludn lim thoa méin khach hang;

- Pt yéu 10 chit lugng - hidu qua - tién &O 1én hing diu dé khac ghi dn tugng “Chuyén

nghiép™ trong t&m thire cia Khich hiang;

- XAy dymg va phit trién nguon nhin lye chat lueong véi kim chi nam “Con ngui 14 thi
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sdn quy gia nhét cia doanh nghiép”;

- Hoe tip, rén luyén khang ngtmg dé 461 mai vi thich nghi 13 trach nhiém cia Cong ty va
ctia mdi thanh vién FECON.

- Pht trién viin hod doanh nghiép dé trs thanh niém 1y hdo ciia nhén vién va niém tin cia
cong déng.
4.3. Cidc muc tiéu phdt trién bén vitng (méi truomg, xa hgi va cing déng) vi churong trinh
chinh lién guan dén ngin han vi trung han ciia Céng ty

a. Khong ngimg nghién ctiu, wu tién phdt trién khoa hoc cong nghé

Véi mong mudn dong gop thiét thue cho sy phit trién bén vimg cia nén kinh té nuée
nhi, FECON khdng ngimg phét trién khoa hoc cdng nghé trong todn hé théng. Hang nam,
phong trio “Sang kién cdi tién” duoe déng dao cdn bd, cong nhin vién tham gia. Phong trio
biit diu duge phat déng tir nam 2011, qua 12 n&m. hang nghin d& t&i da dugc gir 161 véi trén
600 séng kién di duge dua vao thye té san xuét kinh doanh,

(J FECON, céc Hoi nghj cong nghé xév dymg ciing duge 10 chire hai lin/ném. Tai ddy,
anh em k¥ su FECON c6 co hi tham gia chia sé kién thire, cong nghé va kinh nghiém cia
minh, dong thoi duge trai nghiém niém dam mé nghién ciu khoa hoc. Bén canh img dung
thanh cong cac cng nghé méi. FECON con la cu ndi rit ngan khoang cach vé khoa hoc cing
nghé trong nganh Pia k¥ thudt gidta Viét Nam va céc nude phat trién théng qua viéc 16 chire
thanh céng 5 lan Hoi nghi qudc & GEOTEC Ha N§i vao cdc ndm 2011, 2013, 2016. 2019,
2023. Tai day, cic nha khoa hoc trong nudc va qut‘]n: té duoc két ndi véi nhau, cé co hdi giao
lwu hoe hoi lan nhau, clng khai thie, (mg dung cdc thanh tyu khoa hoe di dat duoe trén thé
gidn va dang ﬁép tuc phat trién. Céc cong nghé mdi li€n quan dén thiét ké thi cong nén mong,
cOng trinh ngim, chéng sat 1¢r v ha ting ndi chung d lién tye dwoe chuyén gino vé Viét Nam
thong qua cde Hoi nghi qubc té nhu GEOTEC Ha Néi.

b, Yéu 16 con ngiwedi va xdy dung vin hda doanh nghigp la irung tdm

Trong chién luoe phat trién bén vimg cia minh, FECON dat yéu td con ngudi lam trung
tdm. Nhiéu nim qua, cde hoat déng phdt trién con ngudi va hogt déng hudng téi efng dbng
luén duge wu tién. Cong ty trién khai déo tao con ngudi FECON theo nhimg gid trj bt 161 cia
Cong ty nhim huéng dén xdy dung va phit trién van héa doanh nghiép dde sic. tao moi trrimg
c¢ho cdn bd cong nhén vién cing dam mé, thé hién ciing nhr dong gop cho xa hdi.

¢, Bao vé méi triecmg la déu te cho sw phdt trién bén vimg

Viin @& bao vé moi truimg cling duge FECON chi trong dé diu tw cho sy phat trién bén
vimg. Céc cong nghé san xudt va thi céng ma cong ty da dap dung duge lua chon can thin, ludn
dam bao thian thién vai mbi trudmg va an todn.

Vé diu tr du dn. Viér Nam 13 qude gia & khu vue Dong Nam A c6 tiém ning rit 1om vé
ndng luong sach. nhdt 14 ning lugng mat trod vi gio. Trude bdi canh A6, véi mue tiéu o thinh
doanh nghiép hang ddu vé phit trién ha ting 1ai Vi¢t Nam, FECON da Iy vide diu tir vio ha
ting ning lwong va ning luong sach 1 trung tm. Tir vige hop tae vai cae tip dodn ning lugng
I6m tén thé gici, dén vide diu tu vio cde dy dn dién mit tréi, dign gio, niing lugng sach sé
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khong con la gide mo xa voi véi ngudi FECON, dong gop mét phdn nho bé vao su on dinh cua
an ninh ndng luong Viét Nam trong tuong lai,

Bén canh d6, véi cde dy dn bt dong san, FECON chon muc tiéu xanh & déng song la
kim chi nam cho cdc dy an Bdt Dong sin ma FECON Iya chon diu tr, Céc du dn déu duge nha
Tu vén hang diu cia Singapore thiét ké ¥ tromg quy hoach kién triic, mang dén khéng gian
xanh, nhiéu mat nude, dp dung cong nghé quan tri vin hanh thong minh. hudmg toi sy ti¢n Igi
v an toan cua dan cu sinh sf:mg

d. Quan tri bén vimg

M@t trong nhimg yéu 16 quan trong quyét dinh sy phét trién truémg 100 cia Cong ty 1a hé
théing va niing lye quan tri. Cong ty luén dé cao nhiém vy xdy dyng hé théng quan trj dong bg,
chuyén nghiép va minh bach, huy déng tdi da tdm huyét va trach nhiém cua cac lanh dao, quan
I¥ trén todn hé thong dé xdy dung & vin hanh hiéu qua céc hoat dong cua cong ty. Thai gian
gin ddy, cong ty dic biét lwu ¥ dp dung chuyén ddi s6 vao ndng cao hiéu qua quan trj va niing
sufit 1ao ddng, cdc phin mém quan 1y nhu ERP, Office 365, HRM. FMS da giup hi¢u qua quan
I¥ doanh nghiép va quéan ly dy dn ngdy mdt ning cao, trong nam 2024 s& tiép tue thic diy qua
trinh chuyén déi sé manh mé hom.

5.  Nhin nhin cic rai ro

Niam 2023, trong bdi canh thi trdmg bit dong san trim ling. trdi phiéu doanh nghiép
chua qua giai doan khing hoang va sy canh tranh khoe liét tir cée d6i thit khién hogt dgng sdn
xufit kinh doanh cia céc doanh nghiép nganh xdy dymg néi chung ciing nhir FECON néi riéng
gap nhiéu khé khin, thach thire, djic bigt vé tinh hinh tai chinh, Trong boi canh do, FECON da
dinh huéng xay dymg chién luge va van hanh cho hoat djng quan trj rii ro (QTRR) dé dwa ra
bién phap tmg pho kip thoi nhim t5i wu hi¢u qua hoat dong cla Cong ty.

Chinh séch QTRR ciia FECON duge xdy dyng trén co 56 nhdn digén va danh gia rii ro, tir
dé dua ra bién phép quan 1Y rii ro tdng thé phi hop véi ngudn lue hé thong. Cac chu thé quan
1¥ rii ro 6 trach nhigm trong viée QTRR hang ngay. theo ddi sit sao tinh hinh, dénh gia va
phén tich cac rii ro moi goe dd tir vdn hinh hoat déng san xufit kinh doanh, quan tri doanh
nghiép dén quin 1y du dn. Theo d6. FECON xdc dinh mét sd nhém nii ro chinh cho Tip doan
bao gdm:

5.1. Rui ro mi trieomg vi mo

Sur bit 6n cla nén kinh té, chinh tri, xi hoi & Viét Nam va wrén thé gidi dic biét trong cdc
finh vire chimg khodn, bt déng sin, tai chinh tién t&, ngudn lyc lao ddng... déu tic djng va
anh huémg trye tiép dén hogt ddng sin xuit kinh doanh cia Tip doan.

FECON ludn chi dong nim bt thuémg xuyén cic dién bién cta nén kinh té, chinh tri, xi
hii dé xdy dyng cic bign phap tmg pho kip thai nhim han ché rii ro,

5.2, Ruiro hogt ding

Vi die thiy cia nganh xAy dung. rii ro hogt ddng 6 thé xay ra & bit ki khiu ndo tir phét
trién kinh doanh, diu thiu dén trién khai du dn. nghiém thu & ban giao cong trinh... Nam
2023. FECON tiép tyc nhén dinh rii ro vé an todn lao déng 1a uu tién hing diu pha kiém sodt,

. ———————
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Céc bién phap (mg phé duge dat ra nhur: thlt ehdt tudn thi ede quy trink, quy dinh vé an todn;
cung cdp diy di trang thiét bi, bdo ho lao déng: tang cuomg dao tao. hudn liyén, kiém tra
cong tdc an toan lao dong va ddy manh bao 1ri, hdo dudmg mdy mde thiée bj dinh k. Mot trong
nhimg Déu dn tiéu biéu nam 2023 cia FECON d6 14 giai thudmg “3 trigu gio lao djng an
toan” - wan Tip dodn khong dé xay ra bat ky sy ¢d ndo vé an toin lao dong.

Bén canh dd, hoat déng trong cong tic déu thiu ciing dugce dinh gia tiém én nhicu nii ro
nhu: thiéwnhdn dinh khéng chinh xdc cdc thang tin déu véo déan dén gid chao thau khéng phit
hop, ngoai ra la s canh tranh khéc liét tie cdc doi thi bang nhiéu bién phap... Ban Lanh dao
FECON da déy manh sang loc cic dy dn tham dy thiu, chi déng tim kiém/hop tée cing dbi tic
¢6 nang lye cao; ting cudmg sy phdi hop, ra sodt thong tin gilia cic phong Ban dé mang lai
hi¢u qua trong céng tac diu thiu,

5.3. Rui ro tai chinh

Céc rii ro thi chinh chit véu duge nhén dién bao gdm: Rui ro thanh khoan va rii ro tin
dung. Cuy thé:

a.  Rui ro thanh khoan:

Viée chim thanh quyét 1odn tir cde Chi déu tu khong chi anh hudmg dén hiu qua cia dy
an ma con khién cho dong tién hoat dong cia Céng ty ¢6 nguy co bj dint giy. Dé d6i pho véi
viin deé nity, FECON ﬁr:'.p tye ning cao vai trd cua Ban Tai chinh Ké toan vai sy hd tro cua cac
bd phin kiém sodt trong viée xdy dyng chién luge, ké hoach tai chinh dinh k¥. dy bio dong
tién va phuong dn dy phong ngudn von tir thng thé dén timg dy dn, déng thv, ddy manh hoat
dong cde Ban diéu hanh dy dn trong cdng téc lap hé so nghiém thu vii xdy dyng cde bién phap
thu héi edng ne, diic biét cde cong ng tdn dong.

b. Ruiro tin dung

Trong nam 2023, khing hoang tir thi truémg bt dong san khién cic doanh nghiép xdy
dimg da gip nhiéu kho khiin trong viée tiép cdn ngudn von tir ngin hing, 14 chire tin dyng: dp
lyee tri ngr gde v 13 vay efing ting manh bdo mon 1gi nhugn kinh doanh cua Cong ty. D6i mat
véi thye trang trén, FECON da nd lye dim phdn, lam vige véi cde ngin hang, t6 chire tai chinh,
mé rong tfim kiém céc ngudn tin dung khac dé duy tri cdc chinh sach tin dyng tot ¢o lgi cho
Cong ty.

5.4. Riii ro vé nhin sw

FECON nhin dinh con nguii ludn 14 yéu t6 cot I6i trong qua trinh xéy dyng va phit trién
ctia Cong tv. Trong béi canh déi thit canh tranh trén thi trudng ngay cang nhicu thi cée nii ro
vé chay mdu cht xam can dic biét chit trong.

FECON da té chire cic chuong trinh do tao vé k¥ nang mém, k¥ nang quan ly, chuyén
mon cho nhin sy, khong ngimg xdy dung va déo tao dgi ngi nhin sy ké nghiém: dé ra 1§ winh
phét trién nghé nghiép cho timg ca nhin; dinh gia chinh xdc ning lre, cong sire va cd ché dd
phie lgri, lwomg thuémg ximg dang: dong thivi, cong te vai ede trudmg dai hoc. ciic ddi téc
tuyén dung uy tin dé bd sung nhimg nhan tai va nguén nhan lire tré trén thi tneong.

Mot trong céic véu t quan trong dé phat trién vi gilr chdn nhéan sy 14 Vin héa doanh
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nghiép. Cong ty ludn dé cao nhiém vy xdy dung va phat trién vin hoéa doanh nghiép theo
hiémg nhin viin, ciu thi hidmg thugmg. ¢ trich nhiém cao véi cong déng, moi hoat dong déu
durge th chire mdt cach chuyén nghiép dong gép vao qud trinh phét trién bén vimg nén kinh té
nude nha va dam bdo cudc song hanh phiic cho ¢én b nhin vién cang ty vé gia dinh.

5.5. Rui ro vé quin frj thwong higu

Con duimg duy nhit ddn dén thanh céng trong kinh doanh & phai xdy dung dugc uy tin
vi thuong hiéu 61, Vi chinh sich phit trién bén vimg ciia minh, FECON dd ning cao hiéu
biét vé quan trj rii ro thuong higu trong ndi b Céng ty, ting cuémg nang lyc truyén thong va
lubn ddm bdo tinh minh bach, chinh xdc trong cong tac cong bd théng tin nhim tdi da héa lgi
ich ky vong ctia céc bén lién quan.
5.6. Rui ro phdp Iy

Neanh xdy dumg chiu sy kigm sodt. diéu phﬁi ctia nhi¢u quy dinh phép luit nhur Lujt
doanh nghiép. Lugt xdy dung, Luét kinh doanh bit déng sin. Ludt ddu ur....; ngodi ra. do dbng
thoi 1a Céng ty dai ching niém yét va trién khai cdc dot chio ban chimg khodn nén FECON
con chiu tic dong cia Ludt chimg khodn va cic vin ban hiémg din Ludt. Bé phong nglra rii ro
phép 1y, FECON da xdy dymg b phan phip ché chuyén nghiép va thuémg xuyén cip nhét, phd
bién cdc quy dinh phip luit dé co thé kiém soat duge cic rii ro vé mét phap Iy trong cac hoat
dong xdy dung, diu tw cia minh.

1. TINH HINH HOAT PONG TRONG NAM
I.  Tinh hinh hoat djng sin xuit kinh doanh

Bire tranh kinh té ndm 2023 tiép tue 1d mot birc tranh am dam khi toe do ting trudmg cua
nén kinh t& Viét Nam khong hoan thanh muc tiéu dé ra va chi dat 5% do tinh hinh dia chinh trj
thé gidi cang thang kéo dai, din gay chudi cung img giy lam phat toan cau. Nganh xdy dymg
gdp khong it kho khin din & nhiéu nha thiu Ién nho bi pha san do khong thé tiép cin ngudn
von, chju nhiéu rii ro phap ly kinh doanh va kho khan trong cong tic thu hoi cong no tir cic
chi diu tu. Cée dy dn ddu tr cong. ha ting duge chinh phi chi trong wu tién gidi ngan, nhumg
vin dé khan hiém nguén cung vit lidu, dinh mire dom gia dy todn lhip viin gy kho khan lén
cho céc don vi thi cong. Cac dy an cong nghiép va nang lugng tiép tuc chdm 1ré do co ché,
chinh sach chura duge hoan thién.

Trong bdi canh kho khin d6, mic di HPQT va Ban Téng gidm déc FECON di nd luc
hét minh nhung két qua hoat ddng san xuit kinh doanh nam 2023 khéng dat ké hoach da dé ra
tir diu niim. Diém sang trong hogt ding san xudt kinh doanh naim 2023 14 hang loat dy an thi
cong lém duge kv két hop déng vao Quy 1V/2023, ning tdng gid tri hop dong ky két trong nam
1én hom 4.000 ty déng. tao diéu kién thudn lgi cho ting truémg vé doanh thu vi lgi nhudn nam
2024.

V@i cing tde phat trién ngudn lye, Céng ty d3 kién todn by médy nhin sy, thing qua so do
10 chirc méi vao thing 8 nim 2023, huémg 161 md hinh téng thiu theo chién luge da dat ra.
Phén cép thim quyén va cde quy trinh quin 1Y duge tbi tu va tinh gon, ddp img nhu ciu phit
trién trong giai dogn méi. Cac bién phdp cit giam chi phi quan 19, chi phi nhin sy da dugc ap
dung, nhir 4o, Cong ty da tiét giam duge mit phin cdc nhom chi phi quan 1y, chi phi hanh
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chinh, toi tru va néang cao ning suat lao dong,

Ciéc chi tiéu tdi chinh dat duge ghi nhén trén Bdo cdo tai chinh ndm 2023 cua FECON
nhar sau:

Ty I¢ hoan

Thue Ké Thue ; £ Ting
i . =2 thanh ke :
Chi titun Don vi hién  hoach  hién hoach truromg
LUF L
2022 2023 2023 : 2023/2022
0 0 0 R | 2
Doanh thu hgp nhét tvdéng | 3.046 | 3.800 | 2.880 76% -5%
Doanh thu Cong ty Mg | tydéng | 1.761 | 2.100 | 1.890 90% 7%
LNST hop nhit tydong | 51.6 125 42 -25% -182%
LNST Cong tv Me 1y dong 60 55 13 23% -79%
LNST cta co dé :
Ay S o ty déng | 40 1o | -32 23% -181%
Cong ty me :
EPS hop nhit Pong/cp | 187 696 | -204 -23% 209%

2, To chire va nhiin sy

2.1. Danh sdch Ban diéu hinh

a.  Danh sdch Ban Ting Giam doc

Ho va tén Chire vy
1 Nguyén Vin Thanh Tong giam doc
2 | Nguyén Qubc Bao Pho Tong gidm dbc thuimg tryc
3 | Lé Quang Hanh Phé Tong gidm doc
4 |Ta Fﬁnp_-Thﬂnh Vinh Phd Tong gidm dbc o .
5 Nguyén Thanh Ting Pho Tdng gidm dbc
6 |pd Manh Cuimg | Pho Téng gidm dée

Tom tt 1y lich v tv 18 sé hinu ¢6 phin 6 quyén biéu quyét va cic chimg khoan khéc do
Cong ty phdt hinh coa Ban Tong gidm doc:

[i] Ong NGUYEN VAN THANH - Ting Giam déc

- Nam sinh: 1980

- Quoc tich: Viét Nam

- Hoe viin: Thae s§ xdy dyng tai Dai hoc Quie gia Singapore (NLIS)
- Qua trinh cong tic:

e 2003 - 2005: Céng téc tai Tong Cong ty Dau tu phat trién nha Ha Noi.

L

Céong ty Cé phin FECON 1




Bio cde thwong nién nim 2023

e 2005 - 2006: Céng t4c tai Téng Cong ty Lap may Viét Nam Lilama.

o 2006 - 2009; Trg Iy Giam ddc dy dn - Tap doan K9 thudt va Xay dung Kim Seng
Heng - Singapore.

e 2009 -2011: Tur viin Trirdmg dir dn - Céng ty Tu vin QLDA CDG - Singapore,

e 2011 -2017; Gidm déc kinh doanh - Cong ty C6 phin K§ thuiit nén mong vi cong
trinh ngdm FECON.

e 2017: Téng Giam déc Piéu hanh Cong ty C6 phin FECON.
e 1172018 - nay: Téng Giam dbc Céng ty C6 phin FECON.
- S& hitu ¢d nhdn; 258.693 ¢b phiéu - TV 1§ 0,16%
- Sé hiru dai dién: 0 cb phidu - Ty 1&: 0%
[ii] Ong NGUYEN QUOC BAO - Pho Tong gidm ddc thwimg true
- Nam sinh; 1985
- Quic tich: Viét Nam

- Hoe vén: Thac sV k¥ thuft va cdng nghé chuyén nganh Xdy dymg tai Lién bang Nga
(Truémg Pai Hoe Quéc Gia Tam Bdp)

- (Qua trinh cong tac:
e 2011-2012: K¥ sur thidt ké - Cong ty VSL Vigt Nam
e 2012-2013: Pho Gidm doc ké hoach - Céng ty Forio JSC

o 2013-2018: Chi huy truémg, DAi truomg d6i QLDA, Truimg Ban Dy én 2 Cong ty
Cé phén FECON

e 2018 - nay: Pho Tong giam ddc, Pho Tong gidm dbe thudmg true Cong ty Co
phiin FECON.

- S& hitu ¢4 nhéin: 59 ¢b phiéu - Ty 1&: 0%

- S hitu dai dién: 0 ¢d phiéu - Ty 1&: 0%

liii] Ong LE QUANG HANH - Phé Ting Giim dée

- Nam sinh: 1978

- Quée tich: Viét Nam

- Hoc van: Phé Gido su nganh Giao thong vin tai. Tién s7 k¥ thudt Truémg Bai hoc K9
thudt Tong hgp DarmStadt (Dire)

- Qud trinh cong tic:

o 2000-2003: Céng tic tai Cong ty trr vin Thing Long - Tong Céng ty Xdy dung
Thang Long
e 2003-2010; Giang vién Truimg Dai hoc Giao thong Van tai

-ﬁ ——
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o 2006-2009: Tro Iy nghién ciru - Bai hoc Technische Universitaet Darmstadt
(Dire)

e 2011-2014: Vién Triémg Vién Nén méng va Cong trinh ngam FECON

e 2015 - nay: Gidm doe Cong tv Cé phan Cong trinh ngdm FECON, Chu tich
HDPQT Céng ty Cb phan Céng trinh ngam FECON.

o Tir thang 4/2017 dén thing 01/2023: Phé Tong Giam déc Céng ty Co phan
FECON

- S& hiru ¢ nhén: 78 6 phitu - Ty 1& 0%

- Sér hiru dai dién: 0 cd phiéu - TV 1&: 0%

liv] Ong TA CONG THANH VINH - Phé Ting Giam dic

- Nam sinh: 1985

- Qude tich: Viét Nam

- Hoe véin: Thae s9 Dija chét cong trinh Trirémg Gadjah Mada ijazah (Indonesia)
e 2010-2013: Quan ly K¢ thujt tai Menard SNC

e 2013 - 2014: Truémg phong Pai dién phia Nam, Chi huy truong/ G DA, Cong ty
Cé phan K thudt Nén mong va Cong trinh ngam FECON

o 2014 -2016: Gidm doc k¥ thudt, Cong ty C6 phin FECON

o 2016 - 2019: Phé Tong Gidm dic Cong ty C6 phan FECON. Gidm déc Céng ty
Cé phiin FECON SOUTH

e Tir2019 dén thang 10/2023: Phé Tong Gidm doc Cong ty C6 phan FECON
- S& hitu cd nhén: 7 ¢d phiéu - Tv 1&: 0.0%
- Sé hiru dai dién: 0 ¢6 phiéu - Ty 1&: 0%
|v] Ong NGUYEN THANH TUNG - Phé Ting gidm dbc
- Niim sinh: 1981
- Quoc tich: Viét Nam
- Hoc viin: Thac s Quan tri kinh doanh tai Schidler College of Business
- Qua trinh cong tac:
e 2004 - 2005: K§ su Xdy dyng Céng ty TNHH Tu vén thiét ké CIMAS/CTCI
o 2005 - 2014: K§ su Xy dung Vamed Engineering GMBH & Co
e 2015: Quan Iy dy in Cong ty C6 phiin Xdy dyng Kién tric AA
o 2016-2018: Gidm ddc diéu hanh Cong tv Ha ting Econs Viét Nam
o 10/2018 - 11/2019; Phé Gidm dbc Céng ty CO phin Hawee Xdy dymg cong
nghiép
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o 122019 - nay: Pho Tong giagm dic Céng ty €6 phin FECON

- 86 hiru cd nhén: 0 ¢b phidu - Ty 1&: 0%

- Sa hiru dai dién: 0 ¢6 phiéu - Ty 1&: 0%

[vi] Ong PO MANH CUONG - Phé Tong gidm dioc

- Nam sinh: 1977

- Quibe tich: Viét Nam

- Hoe van: Tot nghiép nghanh Xay dung céu him - Dai hoe Giao thong vén tai

- Qua trinh cong tac:
e 2000 - 2003: K§ sur thiét ké Cong ty C6 phin TVTK Céu Iém him - TEDI
e 2003 - 2005: K¥ su chu Lién doanh ur vin Nippon Koei - TEDI

e 2005 - 2007: Truémg nhom k¥ su Viét Nam mang két cdu cdu, cong, cong trinh
trén bién.

e 082007 - 09/2008: K¥ sur thiét ké Céng ty Cé phan TVTK cau lén Him - TED]

o 1072008 - 09/2010: Phd k¥ su thuémg trd (trudomg nhom kv su Vigt nam) Lién
danh tur van OC - TEDI - APECO

e 0972010 - 10/2014: Pho trwémg phong Cau 4 Cong ty €6 phan TVTK Cau lém
Ham TEDI

e 1072014 - 07/2016: Truomg phong Kinh té - k¥ thuat Céng ty Co phan Dau tu ha
tang FCC

e 0772016 - 07/2019: Phé giam doc Cong ty Co phan Ha tang FECON

o 0772019 - 05/2020: Giam dic Céng ty C6 phan Ha tang va phat trién do thi
FECON

o 06/2020 - nay: Pho Tong giam dc Cong ty €6 phin FECON.
- Sé hitu ¢4 nhén: 10.159 ¢d phidu - TV 1&: 0,006%

- S hiru dai dién: 0 ¢6 phiéu - Ty 1&: 0%

h. Gidm dac Tai chinh va Ké todn truing

1 | Nguyén Thj Nghién | Gidm doc tai chinh

2 | Pham Viin Tung Ké todn trudmg

Tém tht 15 lich va t 1@ s& hitvu ¢d phiin c6 quyén bidu quyét vi ede chimg khodn khie do
Cong tv phat hanh cia Gidm doc Tai chinh va K& toan truong:

[i| Ba NGUYEN THI NGHIEN - Gigm dbe Tii chinh
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- Nam sinh: 1976
- Qube tich: Viét Nam.
- Hoc vin: Thac si Tai chinh 1ai Dai hoc Kinh té quéu: déin
- Qué trinh cong tic:
e 07/2011 - 04/2015: Phé Phong ké todn Théng ké Tai chinh Cong ty vién théng
lién tinh
o 0572015 - 12/2016: Trg Iy TGP vé Téi chinh Cong ty C phin FECON
e 052015 - 09/2018: Phé Gidm dde Cong ty CH phédn Ha ving FECON
e 09/2018 - 08/2019: Ké toan truomg Céng ty C6 phén FECON

» 092019 - 4/2022: Gidm ddc Tai chinh kiém Ké todn tromg Céng ty CH phin
FECON

» 0472022 - nay: Giam déc Tai chinh Céng ty Cé phin FECON
- S hitu ¢ nhan: 0 cd phiéu - Ty 1&: 0%
- Sa hiru dai dién: 0 cd phidu - Ty 1¢: 0%
[ii] Ong PHAM VAN TUNG - Ké toin tririmg
- Nim sinh: 1987
- Qude tich: Viét Nam
- Hoc viin: Thac si Kinh t¢ tai chinh - Ngan hing tai Dai hoc Kinh 1€ quéc ddn
- Qua trinh cong tdc:

* 0672011 - 06/2017: Ké todn vién Cong ty Cb phin ACC-244 thude Tng Céng ty
Xdy dymg cdng trinh hing khing ACC, Bo Quéc phong

e 072017 - 03/2019: K& toan ngin hing Cong ty Cé phén FECON
o 0572019 - 11/2021: K& todn trrdmg Céng ty Cd phin Thi cong coc FECON sb |
* 1172021 - 03/2022: Phé ban Tai chinh ké todn Céng ty Cé phin FECON
*  04/2022 - nay: K& toan tnuemg Cong ty C phén FECON

- S& hitu ed nhan: 63 ¢6 phiéu - Ty 18: 0%

- S& hitu dai dién: 0 ¢b phidu - Ty 18: 0%

2.2, Nhitng thay déi trong Ban diéu hinh
a. Nhimg thay doi trong Ban Téng Gigm dée

*:—=—=
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Nim Noay bo nhitm)

Ho vi tén Trinh dé chuvén mon

mien nhitm

sinh

Phé Gido sur nganh Giao thong | Mién nhiém Pho

| Ong Lé Quang 1978 vin tai. Tién sTk§ thudt Téng Giam dbe ké tir
Hanh Trudmg Dai hoe K¥ thudt ngiy
l Tong hop DarmStadt (Dire) 01/02/2023

Mién nhiém Pho
Tong Giam doe ké tir
ngay
20/10/2023

Thac sv Dia chat cng trinh

5 |On8 Ta COng| 1085 | Trutme Gadjah Mada ijazah
Thanh Vinh ‘ a :
(Indonesia)

b, Nhitng thay déi lién quan dén Giam dée Tai chinh va Ké todn trieng

Trong nam 2023, khong co thay dbi nao lién quan dén Giam dbc tai chinh va Ké toan
truomg.

2.3. 86 hegng cdn bg, nhan vién, tom tit chinh sich va thay doi chinh sich dii véi ngui
lao ding

Téng s6 lwgng lao djng Cong ty dén thid diém 31/12/2023

Tong s6 LD
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28,
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1 s0 93 “"’E i
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Téng sb nhin sy tai FECON nam 2023 [a 1.151 ngudi. giam 6,27% so véi nam 2022 do
Céng ty thuc hién trién khai t4i cdu tric mot s6 don vj theo huéng tinh gon déi ngdl nhin sy,
ting nang suft lao ddng.

Tém tiit chinh sich nhiin sy va cic diéu chinh trong chinh sich dbi véi ngudi lao
ding trong chinh sich nhin sy

Sang song vii vige phat trién kinh doanh, FECON lubn cht trong dn dinh va phat trién
céc nguén e ndi bo trong d6 ¢ ngudn lye vé nhan sy. Cac chinh sich d6i véi ngudi lao dong
tép trung xdy dung cic chinh sdch vé luong, thudng. phiic loi phit hop va canh tranh véi thi
triromg nhim thu hit, khich 18 va ddng vién ngudi lao dong, ghi nhin sy dong gop cua ca nhén
d6i véi 16 chire dong thai thiét lap hé thong danh gia nhim dam bao viée chi trd ché d6 chinh
xiic, cong bing.

——— —— —
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Trong nim 2023, FECON tiép tuc ¢6 nhimg diéu chinh kip théi trong chinh sach nhan sy
nhéim thiic ddy nang sudt va déng g6p clia ngudi lao dong, trong do chinh sach thu nhap danh
cho khéi quan ¥ du dn tiép tuc duge nghién ctru cdi tién voi co ché luong thudmg rd rang.
Chinh sich nhan sy méi ciing di duge sira d6i bd sung va ban hinh ban cip nhit vao nam
2023, sau mot ndm ban hanh chinh sach nhin sy méi tir ndm 2022 va bo sung thém ndi dung
Thudmg tham nién nhim ghi nhan sy dong gép va gan bo cua ngudi lao dong ddi véi FECON.

Cling véi do, Ban linh dao ludn coi trong va déu tu cho cac cong tac dao tao, coi dao tao
phat trién la mot trong nhimg chién luge nhan sy cot 15i nhiim phat trién doanh nghiép ben
vimg. Nam 2023, mé hinh hoc tép trong toan Tép doan duge ddy manh, khéng chi gin kél
ngudi lao ddng vai 1o chire ma con 1a dong lue thic ddy ngudi lao déng phat trién ban thén.
Céic chueng trinh dio tgo phat trién di va dang duge xdy dyng dang cé nhimg két qua budc
ddu nhu: ning cao chit lugng doi ngd thé hign rd trong ndng sudt va hiéu qua cong viée, kha
nang thich tmg véi nhimg thay déi cua t6 chirc dic biét trong giai doan dang mé rong thém
pham vi va edc loai hinh kinh doanh. ddng thoi ddo tao nhém nhin sy tiém ning tro thanh
nhém ngudn lye ké cdn nhim dam béo tinh On djnh cua 16 chie.

Cic hoat dgng gan két ca nhin vai td chirc, lan téa van héa FECON duge didy manh
trong nam 2023 gitp ngudi lao déng tham nhudn cdc gid tri ¢t 15i cta Cong ty: Ban cdp nhit
“S6 tay hoi nhip viin héa FECON™ duge phat hanh nam 2023, Chuong trinh “Phap thogi va
Thién tép - Ung dung Tinh hoa Phit Phip vio doi séng/cng viée™, Cufe thi viét “Nét dep
FECON™ va Chuong trinh “Nét dep FECON - Hiéu & Lam" duge trién khai, td chirc trén dign
rdng vai sy tham gia cia todn b cle cd nhin, phong ban, dy dn cia FECON,

FECON kién dinh thue thi triét 1§ trd thanh doanh nghiép phat trién bén ving. kién tao
trong lai kha quan hom trong ndm 2024 va cdc nim tiep theo thing qua cic hoat ddong phat
trién van hoa doanh nghiép, dio tao ning cao nang luc quan tri va nghién ciru phdt trién cai
tién k9 thudt, hoi nhip qube 1é. Cac chuong trinh dio tao khing c¢hi hwémg 161 muye tiéu phat
trién ning lye cén bd ma con hinh thanh nén gid tri vain hoa edt 18i cho cong ty thang qua viée
tmg dung tinh hoa Phat phap trong quan trj doanh nghi¢p. Ban Lanh dao cong ty me va cac
dom vi thanh vién ciing duge trai nghiém khoa hoe xoa diém mu lanh dao trong chuong trinh
Manager Summit 2023. Péi vii cong tac hoi nhdp quic &, Hi nghi GEOTEC Ha Néi ndm
2023 do FECON té chire da thanh ¢ong rue rd véi sy tham dy cda Phé Thi wéng Chinh phu
Trin Héng HA vi hang ngan chuyén gia hing ddu nganh dja ky thugt trén toan thé gidi. Sy gin
két trong ndi bd 1dp thé cdc can b cong nhin vién cling duge quan tim siu sic thong qua cic
hogt dong thé thao vin hoa nhw 12 phit dong gidi chay “Run for 20 - Budc chdn ban, Hanh
trink FECON™, hoat ddng vé nguon ngay 27/7 va cdc Tour cong truémg mang diy ¥ nghfa.

Ngodi ra, Cong ty vin duy tri Quy tinh déng d6i, cac hoat dong an sinh, trich nhigm xa
hoi cia Cang ty déi véi timg ca nhén va gia dinh ngudi lao dong (ngay Thuong binh ligt sy
2777, gia dinh kho khan), céc hogt dong doan thé (nhin dip 08/03, 20/10. Tét thidu nhi, Trung
thu...). cic chuong trinh t6n vinh cé nhin, tip thé (thuémg danh higu, thiudng sing kién...).

Cong ty ludn thye hién it ché di chinh sach ddi véi ngudi lao dong vé tién lrong, tién
thuomg. bao hiém v 1&, bio hiém xa hdi, ché dd huu tri, cde cong téc xa@ hoi, tir thién va thye
hién déy dis nghia vu déi vai ngan sach Nha nuwde 1ién quan dén ngudi lao dong.

—_—_—— —————
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3. Tinh hinh thuc hién cic dy dn thi chng va cic dy dn diu tu
3.1, Tinh hinh thwe hign cdc dy dan thi cong lon

a. Die dn dédu te xdy ding bén 56 5, s6 6 ki bén cang Lach Huyén thuge cang bién Hai
Phng:

Trong nim 2023, FECON dam nhiém vai tro Nha thau chinh va trién khai thi cong hang
mue “Coc dat gia cd xi mang - CDM™ tai dyr én. Tién d§ thyue hién trong vong 315 ngay véi
tong gid tri hop dong 1a 380 ty déng. Déy la lin dau tién FECON dé xudt, ip dung céng nghé
thi cdng RAS - Cong nghé thi cong coc CDM duomg kinh lén duy nhdt tai Viét Nam, duge
chuyén giao tir déi tic RAITO KOGYO (Nhit Ban)., Uu diém ndi bt cia phuong phép ndy la
ding déng co ¢dng sudt 16m, thi cdng coc CDM dudmg kinh téi da 1a 2500mm, déng théi. sit
dung k§ thuit trén hai chiéu tgo nén coe CDM dong nhét hom va nhanh hon so véi cong nghé
truvén théng. Cong nghé nay da duoc img dung rong rii tai hiu hét cae du 4n cang bién lém ai
Nhat Ban. Goi thiu da vé dich thanh cong vao thang 11/2023 vai sy nd lue khéng ngimg nghi
clia toan thé ddi ngi ban didu hanh du én.

Vi ndng lie va uy tin di duoe khing dinh, ddu thing 01/2024, FECON tiép tuc ky két
hop ddng tri gia 781 1y ddng cho goi thiu “Thiét ké va thi cong dwomg bai, két cdu ha ting”
thude Dy dn Bén cang s6 3, 6 khu bén cang Lach Huyén vai Chi diu tw HATECO. Tai goi
thiu nay, FECON s& dam nhin nhiém vu thiéi ké, thi céng dutmg chinh, duémg phy, dutmg
nhanh, duéng bio dudng: thi céng dim ERTG, dim ké container: thi cong thodt nude mua,
thodt nude thai; thi céng cip nude sinh hoat, chira chdy; va thi cong hé thong dién (phin
mong) cua Bén so 35, 6.

Dy dn ddu tir xdy dung Bén s 5. sb 6 Khu bén cang Lach Huyén thude cang bién Hai
Phong do Tip doan HATECO lam chit diiu wr ¢6 quy md chiéu dai hai bén 1i 900m (mdi bén
450m), tiép nhin o thu container 1én dén 18.000 TEUs. Dy én duge Thi tuéng Chinh phu
quyét dinh chdp thudn chii trromg dau tw véi tong mirce déu tu gan 9.000 ty dong. duge ki vong
khi di véo hoat dong s& tré thanh du dn ¢ang bién container 16m nhdt mién Bac.

h. Die an Nhiét dién Nhom Trach 3-4:

Sau g6i thiu *“Thi cong nén mong vi ha ting” trj gid hon 400 ty dong di khai cong vio
6/2022. déu nam 2023, FECON mét lén nita nhén duge sy tin tudmg cta Chi diu tr va ky két
g6i thiu “Cung cép. thi cong coc dai trd v thi nghiém coe™ véi téng gia tri hop déng dat 179
1 déng.

Thing 5/2023. FECON tiép tyc tring thiu Hang muc “Cira nhin nuéc lam mét va nha
bom” thude Dy 4n Nha may dién Nhon Trach 3&4 tri gid 192 ty dong. Day 14 hang muc ngdm
sdu duge ddnh gia kho thi cong, co tinh chit phire tap cla dy dn nay. yéu ¢iu nha thiu eb niing
lue cao dé dam bao tién 46 cling nhu chit lugmg cua dur dn.

Dy @n nhiét dién Nhon Trach 3.4 1a dy dn quan trong quoc gia. thuge Quy hoach dién
VL. ¢ cong sudt 1.500 MW véi téng mire ddu tr 1.4 ty USD. iy li dy dn nhiét dién st dung
nhién liéu khi LNG déu tién & Viét Nam, gdp phén thye hign “Cam két phdt thai rong vé 0 vao
nam 2050 cua Thi wémg Chinh phu tai Héi nghi kin thir 26 cic bén tham gia Cong udc
khung cua Lién hop quéc vé bién déi khi hiu (COP 26). Viée tham gia vao nhiéu goi thiu

#:
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thude du én “1v 46" nhw Nhom Trach 3, 4 d2 phﬁn néo khing dinh uy tin va nang lyc thi cong
cua FECON.

¢. Dirdn Nhiét dién Viing A'ng I

Trong nam 2023, FECON tiép tyc thyc hién va hoan thanh goi thiu “Céng hop dic sin”
co tong gid tri dat gdn 170 ty ddng thube dy dn Nha may Nhiét dién Ving Ang 11, Cu thé,
FECON dam nhiém Hang mye “Thi cong bé tong diic sin hé théng cbng hdp cdp nude va thodt
mréc” cho dy an Nha may nhiét dién. Thing 2/2023, FECON ghi nhin thém mt hep dong
mdi trj gia 75 v df:'mg tai dur an. Vi hop d-f‘mg nay, FECON dam nhin nhiém vu thi cong coc
kho than.

Trude do, tai dy dn ndy, FECON da ky nhiéu goi thiu khae nhu: thi cong hé thong cap va
xi nudc, dogn thi cdng trén bé,... Tinh dén nam 2023, FECON d3 ky tong céng hon 1.200 ty
démg gid tri hop déng tai Du in Nha may Nhiét dién Viing Ang 11

d D dn dau tw Khu bén Phoenix - Cang Viing Ang:

Cudi thang 12/2023, FECON da nhn thu trao thiu “Dy 4n diu tr Khu bén Phoenix -
Cing Viing Ang” (bén s6 5 & 6) trj gid hon 1.000 ty déng. Tai dy an niy, FECON s& tham gia
voi vai trd nhé thiu thi céng cic hang myc gdm: ké, coc khoan nhdi, cong trinh kién tric
thugmg ting cdu cang, cong trinh trén bé va che cong trinh lién quan.

Khu bén Phoenix cang Viing Ang ndm trong Khu Kinh té Viing Ang thudc tinh Ha Tinh.
Dy 4n duge dau tu xdy dymg béi Cong ty TNHH Céang Phoenix Viing Ang Viét Nam. Muc tiéu
cita dy 4n 1a xdy dymg cdu cang va cic hang muc cong trinh dong bd khac, dam bao kha nang
tiép nhan tau bién c6 trong tai dén 50.000 DWT, dép (mg nhu céu nhip khau hing hoa. mdy
méc thiét bi phuc vu Lién hop thép Formosa trong giai doan xdy dyng va viin chuyén hang hoa
tir Lao.

3.2, Tinh hinh thiee hién cde de dn dau tic:

Nim 2023, mang dau tu ciis FECON tip trung trién khai phat trién hai dy dn 16n théng
qua Céng ty con la Céng ty € phéin Pau tr FECON gém Dy an Cum cdng nghiép Danh
Théng - Doan Bai (Bic Giang) va Dy dn Khu dé thi Nam Thai (tén thuong mai: Square City)
tai Thanh phd Phd Yén (Thii Nguyén).

a. Dw dn Cum céng nghiép Danh Thang - Doan Bdi:

Ngay 26/12/2022, UBND tinh Bic Giang quyét dinh thanh ldp Cum céng nghiép Danh
Thing - Poan Bai. Theo dé, Chil diu v xdy dymg ha thing k9 thujt du dn 1a Cong ty Cb phin
FECON Hiép Hoa eb trach nhiém I3p ké hoach trién khai, td chirc quan Iy va dau tr xiy dyng
ha ting k¥ thudt cum cong nghiép nay.

Dy én 6 dién tich quy hoach 75 ha véi tdng vén ddu tr gin 1.000 1y déng. Thing
9/2023, UBND tinh Bic Giang ban hanh Quyét dinh phé duyét nhiém vy Quy hoach chi tiét
xfiy dung Cum cOng nghiép Danh Thang - Doan Bai (ty 1¢ 1/500). Vi vai ud 1a Cha diu tu,
FECON Hiép Hoa ludn theo sat theo cde chi dao ciia UBND tinh Béc Giang, So Tai nguyén vi
Mai trudmg, Sér Xdy dymg vi cde cor quan quin [y nha nude dé hodn thign tho e chuyén doi
muc dich sir dung ddt, phdi hop giai phong mat bang, ldp Bdo cio Dinh gid tic dong moi
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trudmg (DTM), Béao cao nghién ciru kha th,... trong nim 2024,
b. D dn Khu dé thi Nam Thai (Square City)

Du 4n ¢6 dién tich quy hoach 24,68 ha véi tong von dau tr gdn 3.600 tv dong. Dy dn
duge UBND tinh Théi Nguyén chip thudn chi trwong diu tu vio ngay 14/04/2022 va dén
30/12/2022, Céng ty Co phin FECON Phé Yén da duge chép thudn 14 chi diu tu cia dy dn.

Hién tai dy an da dugc Thu tudmg uhz‘ip thudin chuvén dbi mye dich sir dung dit, cée co
quan chirc nang phé duyét phuong dn dén bi gidi phéng mit biing, bio cdo Dénh gid tac dong
moi trudmg (DTM) va thiét ké co sé. Chi diu tr dang nd lue phbi hop véi céc co quan lién
quan dé hoan tit thi tue phép ¥ con lai v phin dédu bat diu trién khai xdy dung ha ting k§
thudit vao quy 11/2024, phin phdi san phim cia dy dn ra thi trudmg vao cudi niim 2024, diu
niim 2025,

3.3, Tinh hinh tai chinh cdc cong tv con, cong ty lién két
Dan vi tinh: 1y dong

Fong tii sdan Vin chi sé

I'én Cong 1y

hiiru
‘ I Cang ty con trye tiép
‘ | Cang ty Co phan Thiet bj FECON | 45,6 14.8
| 2 | Céng ty Cb phin Cge »._s. Xiy dyng FECON 658.5 87.0
I 3 FECON Trung Chinh Myanmar 20,0 | 16,0
4 Céng ty C6 phan Xiy dyng Ha ting FECON 156,2 99,7
5 Iruémg THPT Y Yén . 9.0 ! 8.5
6 | Céng ty Cb phin Diu tr FECON ‘ 16203 | 6330
_ Céng ty Ca phiin Céng trinh ngam FECON R_A;(‘J | | 852,1 | 3628
8 Céng ty C6 phan FECON SOUTH | 554.4 | 1145
9 | Céngty Co phan Ning Lugng FECON | 14984 3300
10 FEC(}\GAIHB!‘.}W FOUNDATION CONSTRUCTION | 147 149
| COLTD - ]
| 11 Céng ty Cé phin Khodng sin FECON Hai Ding _ 49,2 i 04,6
2 Céng ty C6 phan dau nr nang hwong ECOTECH Viét Nam - 3003 | 3003
r| Cing ;\ con gian tiép _ L
| Cong ty r_‘ﬁ_ph;-‘m thi cdng coe FECON sd | o 129.6 60,9 i
. | Céng ty C6 phin coe khoan v két ciu ngam FECON 30,0 _ 42,1
3 I Cang ty C& phiin Nong nghiép hitu co D{m.g Khé | 98.6 a8.0
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Tén Cing ty

Tong tai san

Vion chu sdf

hiru

4 | Cong ty Céd phin Bién gid Quédc Vinh Soc Tring 1.247.4 4242
5 i Céng ty Ch pltﬁ:.1 }_F‘.'_'-"I_}N Hié_pEm ‘ 468.2 452.5
6 | Céng ty Co phin FECON Phé Yén 381.8 370,2
7 Céng ty Co ]'11;1.11 GF Homes ) 4.5 45
| g . Céong ty Co ]'lhﬁ_n ?I‘I and Béc Ninh ' 3199 399
0 ' Cong ty C6 pl:i'ln dia k¥ thuit Tién Tien RAITO - FECON | 00,3 8.6
11 Cing ty lién doanh, lién ket
: | Cong ty CO phan FECON Hoa Yén 614,7 6004
| 2 | Congty Co .p.h:'m Piéu ta Ha tang FCC 1.290.8 -44.8
| 3 [ Céng ty C6 phian FECON Miltec 9.5 32
4 Cong ty Co phin Hp ting Omega Fortune (OFICO) 24,3 1,5

4. Tinh hinh tai chinh

4.1, Tinh hink tai chinh

Chi ticu

MNam 2022

Dom vi: ty déng

1 | Tong gid trj tdi san 7.581 SB1 o2

2 | Doanh thu thudn 3.046 2.880 -5.4

X L.on nhuén thudn tir hoat dong Kinh 54.9 88 116.0
doanh

4 Lot nhudn khic 234 94 -140.2

5 | Lgi nhudn trudc thué 78.3 | -182 -123.2

6 | L¢n nhudin sau thué n) | 42,1 -181.6

T Iy le cd tirc (%) B ﬁihﬁng tien) |

(Ngudn: Bdo cdo rai chinh hgp nhat kiém todn ndm 2022 va 2023)

4.2. Cidc cli tiéu tai chinh cha yéu

Chi tieu

Nam 2023

Hé s0 thanh todn ngiin han

: (Tad san ngdn han/Ng ngédn han)
Hé s6 thanh todn nhanh

2 (fTail san rr;;din han - Héang tén
kho)/Ng ngan han)

3 | Hésb Ng/Téng taisan

4 Hé s0 No/Vin chi sé hitu

Pon vi Niam 2022
lan 1.66
lin 1.13
.l:ft.l'l i _EJ"!_
lin 1,18

|.42

1,03

0.61

LR
I
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Chi tieun Pom vj Nam 2022 MNam 2023

| Vong quay héang ton kho
5 | (Gid vén hang ban/Héang t6n kio binh Ving 1,61 1.43
gridn)
| Vng quay tong tai san
f (Doanh thu thuanwTing tai san binh Vong (140 .36
quicin)
Hé s Loi nhudn sau thué/Doanh thu - .
g [ % 1,7 1,5
thuan '
" Hé so Loi nhudn sau thué/Von cha sor n v | 3
! ] ¥ =] L
hiru
9 Hé s6 Loi nhudn sau thué/Tong tai san Yo 0.7 -0.5
1
10 Hé s0 Lot nhudn tir hoat dong kinh Z | 8 03
x % A i =1.3
doanh/Doanh thu thuan
! s

(Neuon: Bdo cdo 1éd chink hop nhat kiém todn ndm 2022 va 2023)

5. Cu chu cb dong, thay ddi vin diu tw cia chi sé hiru

5.1. Cophan

MNii dung Si luomg
| | ‘ S0 hrong co phan dang luu hinh 157.439.005
. | S& hwong ¢d phin tir do L'i]-ll}'i..:‘llzlﬂ_ﬂflﬂg 157.439.005 |
3 S& lugng eb ph:‘:u_han. ché chuyén nhugng 0
| Téng sé - 157.439.005 |

5.2. Cociu co ding

Co cau cd dong cing ty

So lwgng  CP twong Gia tri Tv I&/VBL

Co cin co dong ch ing (VND) thare gop

1| Cb déng trong nuire 16.866 | 106.508.088 |  1.065.080.880.000 |  67.65% |
1.1 | Ca dong la 16 chirc 42 24.294 228 242.942.280.000 15.43%
1.2 | Cé déng la cd nhan 16,824 |  82.213.860 822.138.600.000 |  5222% |
1.3 | C6 ddng nha mecre 0| 0 0 0,00%
2| Cb déng nwie ngoii | 138 | 50.930.917  509.309.170.000 |  32,35% |
2.1 | Co ddng li 16 chire 23 50.427.543 504275430000 |  32.03% |
2.2 | €6 déng la cd nhin 115| 503374 | 5033740000 |  0.32% |
 Thng Cong 17,004 | 157.439.005 | 1.574.390.050.000 100%

{Then danh sdch o6 dine rai thot diém npey 284037 2024)
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Danh sich c6 déng ndm giir trén 3% Von dicu 1€ tai ngay 28/03/2024

Negay cap S0 ¢d phan Iy lé sir

Si dang ky

Tén ¢6 déng ; _ _
- s hiru nam giir (CP) hitu

= . |
O Y C AN
CONG TY CO PHAN| (o736 | 06032019 | 40167682 | 25.51%
RAITO KOGYO
Iy AU TU HY IGCN-
2 QIY DAL I_L HA 4'_“.“}:' 01/11/2021 16.000,000 10,16%
TANG RED ONE UBCK

Tv 1é sér hiru nurde ngodi toi da tai 31/12/2023; 75%.
5.3. Tinh kinh thay déi vin diu tie ctia chi sé hitu

I'ing s0 ¢

Vin dicu 18

I diem

Logi ¢6 phi Ghi chi
thay dii (VIND) phiin O3l £ paan il
] I 8/06/2004 5.000.000,000 5.000 C6 phin phd thong | Ménh gia:
== e — | 1.000.000
2 30/06/2006 10.000.000.000 10,000 C6 phan pho thong dbng
3 10/082007 | 50.000.000.000 5.000000 | Cé phin phd thong
4 16/092009 | 88.000.000.000 | 8.800.000 | CG phin pho théing
5 17/11/2010 | 107.000.000.000 | 10.700.000 | Cb phén phé théng

1 2.840.006)
13,805,162
16,566,328

6 | 04112011
7 | 17052012
§ | 18042013

| 128.400.000.000 € phin phd thing

138.051.620.000
165.663.280.000

Cb phin phé thing

C6 phin phd thang

C6 phin phd thong

9 | 18102013 | 397.591.180.000 | 39.759.118
10 [8/06/2014 457.228.540.000 45.722.854 | Cb phin phd thong

11 | 18112016 | 477.228.540.000 | 47.722.854 | Cbphinphdthdng | gesh eid
12 10/32017 | 494994220000 | 49.499.422 | Cb pt.r.-'lﬁ phd théng | 10000 ding
13 | 28772017 | 543.529.160.000 | 54352916 | C phin phé thong
14 | 1042018 | 873.529.160.000 | 87.352.916 | Cé phin phd thong |
15 12/6/2018 | 898.529.160.000 | 89.852.916 | Cb phin phd théng
16 | 121272018 | 943.445.620.000 | 94344562 | Cb phin phé thong
17 | 100672019 | 1.138.477.420.000 | 113.847.742 | Cb phin phd thong
18 | 17102019 | 1.195388.930.000 | 119.538.893 | Cb phin phd thong

19 | 250172021 | 1.254.390.050.000 | 125.439.005 | C& phin phb thdng

20 | 14012022 | 1.574.390.050.000 | 157.439.005 | C6 phin pho thong

5.4. Giao dich cé phiéu quy

Khong co
5.3. Cic chimg khodn khic
lrong ndm 2023, Cong ty trién khai (1 dot phat hanh tréi ph iéu doanh nghiép riéng 1é véi
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théng tin cu thé nhy sau:
- Téng 6 lwgmg tréi phiéu thue 1€ phat hanh: 1,260 Tréi phigu
- Tong gid trj trdi phiéu thyc té phat hanh: 126.000.000.000 déng

- Loai hinh trdi phiéu: Tréi phidu khong chuyén dbi, khéng kém chimg quyén, ¢d ti san
bio dam bang tai san, khong phai 12 ng thir cip.

- Ky han: Tbi da 18 thing ké tir ngay phat hanh
- Ngiy phat hanh: 31/10/2023
- Ngdy dio han: 30/04/2025

- Muc dich phét hanh: Co clu lai ng clia Cong ty.
6. Bio cio tic ding lién quan dén méi trudmg va xi hji cia Céng ty
6.1. Tdc ding 1én mbi trivemg

La doanh nghiép hoat déng trong nginh xdy dyng. FECON hiéu ring bén canh nhimg
dong gop dé phiét trién kinh té dét nude. cic doanh nghiép trong nganh ciing ¢6 nhilng téc dong
dén mdi trudmg tu nhién théng qua hoat dong kinh doanh. Cy thé, cic doanh nghiép trong
nginh da tidu thy khdi lrgng khéng nhé nguyén vit lidu, thai ra mdi trudmg lugmg 1ém khi CO2
- téc nhin cta van dé higu tmg nha kinh. Dé dam bao hoat dng van hanh, san xudt kinh doanh
dat chudn, khong tic dong xdu dén méi truémg, Cong ty d tién hanh quan tric méi truémg lao
dong trong nim 2023, két qua ghi nhin nhir sau:

Vi khi héu

- Tong s6 miu nhiét do: 33 mau

- Téng s& miu nhiét d6 khong dat gidi han cho phép: 00 méu

- Tong s6 mau d6 4m: 33 mau

- Téng 56 méu d6 im khong dat gidi han cho phép: 00 miu

- Téng sb mau tde do gio: 33 miu

- Téng 56 mau tdc d gié khong dat gidi han cho phép: 00 miu
= Tai thisi diém do. cae miu vi khi hdu do duoc tai cde vi tri déu ndm & mic gioi
han cho phép theo QCVN 26:2016/BYT.

Anh sdng

- Téng s6 mau dnh sang: 33 mau

- Tong s& miu dnh sang khéng dat gidi han cho phép: 00 mau

e Tai tha diém do. cac miu dnh sdng ndm dudi mirc gidi han cho phép theo QCVN
22:2016/BYT.

Tf’éfng an

- Téng sb mau dn chung: 33 miu

==_=_=
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- Tong s6 méu dn chung khing dat gidi han cho phép: 00 mdu

= Tai thri diém do. cde miu tiéng dn do dige ndm dudi mire gidi han cho phép theo
QCVN 22:2016/BYT.

Bui

- Téng s& mau bui toan phan: 33 mau

- Tong s6 mu byi todn phin khong dat gidi hgn cho phép: 00 mau

£  Nong d bui 10an phin & duéi mire gidi han cho phép theo QCVN 22:2016/BYT.
Huri khi dée

- Tdng s6 miu CO2: 33 miu.

- Tong sb mAu CO2 vugt giéi han cho phép: 00 mau.

= Nong dd cic hoi khi diém chi tgi thai diém do déu nim ¢ mire gioi han cho phép
theo QCVN 03:2019/BYT.

6.2. Quan ly nguon nguyén vt ligu

FECON luén quan tim, chii trong dén viée lya chon vit liéu va cong nghé thi cong phu
hop véi timg dy 4n dam bao yéu 16 giam thiéu tdc déng tiéu cye téi mdi truimg. Pac biét,
FECON l& doanh nghiép tién phong trong nghién ciru cong nghe xay dyng tién tién, cong nghé
xanh thin thién véi méi trudmg. Tir ndm 2011 dén nay, FECON da 14 chire S lin Hoi nghi quéc
té GEOTEC Ha Néi. Pdy 1a sin choi dé cac nha khoa hoe, cde nhd lam chuyén mén giao luy,
hoe hoi dé tim ra gidi phap 161 wu cho bai todn img dung cong nghé phii hop dé mdi cong trinh
dim bio ba tiéu chi an toan bén vimg, thin thién méi truémg véi gid thanh thip nhit. Nhiéu
cong nghé mai liégn quan dén thiét ké thi cong nén mong, cdng trinh ngﬁm. chéng sat 1o va ha
ting i duge FECON trién khai dua vio thi cong thyc té.

6.3, Tiéu thy ning liegng

Xiy dyng la mdt trong nhimg nginh tiéu thy nang lugng it lom, & hiu hét céc giai doan
trong chu trinh song cua cong trinh, Do dé tai cac dy 4n, Cong ty ludn dé cao tinh than tiét
kiém, tan dung 161 da nguon ning lugmg tw nhién, tat dién khi khéng sir dung.

Tai khdi viin phong, cong téc tiét kiém ning luong ciing duge trién khai higu qua. Céng
ty van déng can bd nhan vién chi dong tiét kiém ning lugng bang viée tit may tinh lam viée
khi ra vé, tit cdc bong dén khong cén thiét tai khu vue hanh lang, nha vé sinh...Bing nhimg
hanh déng nhé, Céng tv mong muén s& hinh thanh ¥ thire bao vé mdi trudng va 16i sbng tich
cue trong Cong ty ndi riéng va xa hdi ndi chung,

6.4. Tiéu thu nude

FECON thau hidu nude sach 1a ngudn tai nguyén ¢ han, vai trd cda nide 12 nén tang cho
tit cd cae khia canh cia cude sbng va 14 cdt 161 cia sy phat trién bén vimg. Do d6, trong hoat
déng van hanh, san xudt kinh doanh, Cong ty Iudn néu cao tinh thin trinh lang phi nude sach,
tiét kiém va 14i sir dung nudre khi c6 thé. Tinh thin ndy nhdn duge sy hudmg (mg cia s0 dong
ciin b nhan vién trong h¢ thong.
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6.5,  Tudn thu phap ludt vé hdo vé mii tricomg

- 86 lin bi xir phat vi pham do khing tuin tha ludt phdp va ede quy dinh vé mdi truong:
Khong.

- Thng s tién do bi xir phat vi pham do khong tuin tht ludt phdp va cée quy dinh vé moi
truromg: Khing.

6.6. Chinh sich lién quan dén nguwoi lao djng
a. 86 lwgng lao ding
- S6 lugng lao dong cia Cong ty tinh dén 31/12/2023 1a 1.151 nguin

- Mire lwong trung binh déi véi nguin lao dong; 21.066.641 dﬁngfﬂlﬁng (theo mirc luwomg
trung binh toin 1dp dodn cho khdi co hir).

b. Chinh sdch lao déng nhim dam bae sire khoe, an toan va phiic loi ciia ngwot lao dong
bao gom:

- Chinh sach nhin sy méi duge sira ddi bo sung va ban hanh ban cdp nhét cia nam 2023,
sau 01 n&m ban hanh chinh sdch nhin sy méi tir 2022 v bd sung thém ndi dung “Thudmg tham
nién” nhim ghi nhin sy déng gop va gin bo cia ngudi lao dong ddi voi FECON; Bao hiém
24h duge mua va dp dyng vai toan thé CBNV toan Cong tv.

- Théa ude lao dong tip thé duge bb sung phy luc vii 02 chwong trinh méi: Chuong trinh
qua ting thudng nién cho Khoi edng truémg vai hién vt 13 722 binh gifr nhiét duge ting trong
néim 2023 va Chuong trinh tich liy ngay céng cho Khéi cong trirémg duge trién khai,

Cung voi @6 1a Quy tinh déng ddi. cdc hoat dong an sinh, trach nhiém xa h{i cia Cong ty
d6i v timg ca nhan va gia dinh ngudi lao dong (ngay Thuong binh liét sy 27/7, gia dinh kho
khan). edc hoat ddng doan thé (nhin dip 08/03, 20/10. Tét thidu nhi, Trung thu...), ede chuong
trinh tén vinh ¢4 nhin, tip thé (thuéng danh hi¢u. thuomg séng kién...) vin dugc duy tri hing
nam.

¢. Hoar déng dao tao ngwdf lao ding

- §6 gior ddo tao nam 2023: Trong nim 2023, Cong ty th chire cde chuong trinh dao tao
v tong théi luong dat 23.064 gidr.

- Céac chuong trinh phat trién kv néng va hoc tip: 50 khoa dwge phé duyét trién khai theo
ké hoach.

Nam 2023 1& nfim mé todn bd hoat déng kinh 1é x& hai vin khé khiin nhung véi myc tiéu
phit trién bén vimg doanh nghigp, cdc hogt dong dio 1go ning cao ning lye quin trj, dao tgo va
phat trién van héa doanh nghiép, cic hogt ddng nghién ciu phat trién va cai tién k¥ thudt, hoat
dong héi nhap quoc té vin duge Cong ty chi trong duy tri dé hudmg 16 két qua kha quan hon
trong ndm 2024 va cic ndm tiép theo. dac biét thé hién quyét lm xdy dymg mdt doanh nghiép
manh & bén vimg trong dii han.

Piém nhin cong téc dio tao nam 2023 la chuong trinh xda diém mi lanh dao trong
Manager Summit, va chudi hogt ddng “Phap thogi va Thién tip - Ung dung tinh hoa Phit Phap
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viio quan tri doanh nghiép”.

Piém nhdn hoat ddng phat trién khoa hoc cong nghé va hoi nhap qudc té la Héi thio
FECON Technology va Hoi nghi GEOTEC Ha Néi 2023, véi chét lwong va tinh thiét thye
ngdy cang cao hon sau céc lin 16 chire. nhin duge sir quan tim va sin sing hop téc cia nhiéu
ddi tde trong va ngodi nudre.

6.7. Bdo cdo lién quan dén trich nhigm déi véi egng déng dia phiwong

FECON khong ngimg hoc héi. sing tao nhim mang dén gia trj bén vimg cho xa hji. La
mdt trong nhimg doanh nghiép thudc Top 10 Nha thiu xdy dymg uy tin 2023 (theo Vietnam
Report), bén canh myc tiéu kinh doanh hiéu qua va ting trudmg loi nhudn, FECON da, dang va
s2 dong gop tich eye vio sy phat trién kinh 1@ cia dt mude, cai thign an sinh xd hdi, chung tay
phit trién dédt nurde thong qua cic hogt dong cdng dong,

Trong ndm 2023, FECON da tai tro xdv truémg ving cao cho diém truéng Sai Luong
(Yén Bai); trao gdn 200 sudt quéa biéu duong va dong vién dén cdc em hoe sinh vugt kho, vion
lén trong hoc tép cta trudmg Tiéu hoe va trutmg THCS Yén Phi (Nam Binh); dén tham cdn bd
chién §7 bién phong va trao 40 &m cho tré em viing cao tai xa bién gici Ban May (Ha Giang);

FECON con tich cye tham gia va dong gop vao cic hoat ddng cong téc xa hoi khac nhu:
tri An céc gia dinh c6 coéng vai Cach mang, dang hiromg twdmg niém cac anh hing ligt s§ , hién
miau nhan dao....

6.8. Bio cdo lién quan dén hoat dpng thi tricimg vin xanh theo hedng din cia UBCKNN

Hién FECON chua trién khai dgt huy dong vin xanh. Cong ty dang nghién ciu tiém
ning cia thi truémg nay dé sém trién khai trong thixi gian 16i.

I1l. BAO CAO CUA BAN TONG GIAM POC VE HOAT PONG CUA
CONG TY

1. Bio céo két qui hoat djng sin xuiit kinh doanh

Nhin nhin giai doan 2022-2023 1a mjt thoi k¥ ddy kho khan, thich thire d6i voi ca thi
trunng trong va ngoai nude, Ban Téng giam doc da thye thi cht truong coa HPQT, thu gon
chién huge dé 1@p trung vao cac mang céng vigc ¢ot 161 14 nén mong, cong trinh ngam vé xdy
dymg cong nghiép, mang lai dong tién cho Céang ty. Tuy vy, két qua hoat ddng san xuat kinh
doanh n&m 2023 chua dat duoc muc tiéu dé ra, doanh thu dat 76% ké hoach nfim, giam 5% so
vér ciing kv ndm ngodi. Két qua kinh doanh hop nhét cia tdp doan ghi nhin ting trudmg dm
véi nguyén nhin chi yéu 161 tir chi phi tai chinh ndm 2023 bj ddy lén mic cao do cde cdng ty
con trong hé théng khéng dém bio doanh thu theo ké hoach, céc don vi ¢ du én trién khai
nhung chim thu hdi cong ng do dong tién ciia chi déu tr gap khé khan.

Trong béi i:anh khé khan toan nginh xdy dymg, Cdng ty me cua Tip doan viin hogt ding
c6 13i. Dy 13 m§t nd lye rit [ém cua Ban Tong gidam doc trude n]u.mg yvéu 16 kho luimg cia thi
truémg. Ban Tong gidm ddc ciing dd c6 nhimg phuong dn t&i co cdu cae khodn vay va thuc
hién véin hanh cde dy fin chua thé chuyén nhugng dé gidm thiéu chi phi 1di chinh doanh nghiép.
Céie dyr 4n diu tr khu d6 thi, khu cdng nghiép hién dang duge tich cyc trién khai dé tién hanh
phin phdi trong nam 2024,

Trong ndm 2023, FECON ciing tiép tye ghi tén minh lén nhimg giai thuomg uy tin trong

ﬁ
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nganh, tiép tuc cing ¢b vi thé trong linh vire xay dyng nhu: TOP 10 Nha thiu xdy dung uy tin
2023 theo Vietnam Report: TOP 1 Noi lam viée 10t nhit nganh kién tric xdy dymg 2023 theo
Anphabe; TOP 70 Noi lam viéc to1 nhat Viét Nam 2023 - khdi doanh nghigp vira theo
Anphabe; Giay khen cia Gidm déc Bao hiém xa hi Thanh pho Ha Nai.

2. Tinh hinh tai chinh

2.1. Timly leinh tai san

Bién ding tai san cia Cong ty

Deom vi: ty dong

Chi tiéu Nam 2022 Nam 2023

% Tang/giam

6.137
2.445
8.581

| Tai san ng:'ln han

L
it d
fom
o

Ta san dai han |

Téng tai san | 7.581

(Neudn; Bdo cdo i chinh hop nhdt kiém toan nam 2023)

Téi sén ngan han tang 901 ty dbng (+17,2%) chi yéu do chi tiéu cac khoan phai thu ngén
han tang 402 ty dong (+12,4%), phai thu ngén han chua c6 sy cai thién so vai cimg ky do con
ton dong mét so san luong hang muc thi cong cua Cong ty chua duge chu dau tuw/tdng théu
thanh todn, nguyén nhén chinh 14 do tinh hinh thi truémg ndm 2023 van kho khin d3 tac dong
dén tinh hinh tai chinh ctia cdc don vi nay. Céng ty hién dang tich cyc trién khai céc gidi phap
diy manh tién @6 thanh todn dé ting cuimg thu hoi vin. Bén canh dé, chi tiéu tién vi céc
khoan twong duong tién ting manh 527 tv dong (+301,8%) chu véu la tién giri ngan hang tir
cac khoan tién tam tmg cia Chii dau tw/tdng thau tam img cho cédc du dn lém ky méi cudi nam
2023.

Tai san dai han trong kv tang 99 ty dong (+4.2%), cic khoan dau tr t4i chinh dai han tang
192 ty déng (+86,5%), nguyén nhin la do cic khoin muc diu tr vie Céng ty con lién ket. lién

doanh ting trong nam 2023 dé bd sung von hoat ddng vi trién khai dy 4n diu tu méi.
£ B I E L

2.2. Tinh hinh ne phai tra

Don vi: v dong

Chi ticu 31/12/72022 31/12/2023 % Ting/giam
f‘-‘:__rngf).n han 3.152 | 4.319 37.0
N dai han , 946 | 001 4.8
Ng phii tri 4.098 ‘ 5.220 | 274

(Nguon: Bdo ecdo tai chinh hgp nhdt kiém rodn ndm 2023)

Nog 1‘|gén han trong kv ting 1.167 t¥ (+37.0%) do chi tieu Ngurdi mua tra tien trude ngan
han ting manh 700 ty (+244.1%). Ddy chu véu la cae khodn tién tam {mg do cdc cho dau
tr/tong thiu am tmg tir ede dy dn lon ky mdi cudi nim 2023
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3. Nhimng cii tién vé co ciiu th chire, chinh sdch, quin Iy

Nam 2023, Cong tv da trién khai So d6 16 chirc méi trén co so 16 chire lai cde khoi quan
trong theo chire ning cia Cong ty;

Khéi Phat trién dy dn (PTDA) bao gom: Ban Phét trién kinh doanh va Biu thiu;

Khdi Thuong mai bao gbm: Ban Quan 1y chi phi va hop déng. Ban Mua hing, Ban EPC;

Khbi Quan 1y du dn (QLDA) trién khai dur dn bao gbm: Ban K¢ thudt va Nghién ciru phat
trién, Ban An todn lao dong. bé phén quan Iy thiét bj va 2 nhom ban vé ha tang, xay dymg:

Khéi Tai chinh ké todn gdm: Ban Tai chinh Ké todn;

Khéi Van Phong bao gom cdc phong ban con lai.

Viée phin chia nay dé lam 10 vi trl, vai trd lanh dao phu trach nhdm van hanh hiéu qua
hom va gidm tdi cho Tong Gidm doc trong diéu hanh. Mt s6 phong ban phai chia tich, sip
nhép: Ban Phat trién dy dn sap nhép ban Kinh ¢ dau thau thinh Ban PTKD va Ddu thau, Ban
Quan v chi phi gid thanh sdp nhdp Ban Cung img thanh Ban Quan Iy Chi phi v Hop dong, va
tiach riéng b phdn mua sdm vit tr chinh cia Ban Cung mg cil thinh Ban mua hang; Ban R&D
sip nhip vao Ban K§ Thuit,...

4. Ké hoach Kinh doanh niam 2024

Vi cde dur dn ban 1¢ ¢6 quy md 1ém da duge ky két trong nira cudi nam 2023 & cac linh
vire cong nehiép ning luong, cang bién, xir 1y nude thai, cong trinh ngam va ddn dung. Ban
diéu hanh cong ty xfy dung Ké hoach san xuét kinh doanh nam 2024 véi cdce chi tiéu chinh
nhur sau:

s Ké hoach ling
= e : ot
Ciic chi tié Don vij hién nim trirong thl‘:'u
conk s tinh o0 2024dé  KH dé xuit
nim 2023 ' =
Xt {"a)
Doanh thu hop nhit tv dong 2.880 4.000 39%
Doanh thu Céng ty mg tv dong 1.890 2.700 43%
Loi nhuéin sau thué hop nhit v dong -42 6l 243%
L nhudn sau thué Cong ty me ty dong 13 33 163%
LNST cua co dong Cong ty me ty dong -32 50 255%
EPS hop nhat Déng/CP | -204 316 255%

Ké hoach kinh doanh nay duge dy bdo trén co so cac dy dn dd ky hop dong dén thai
diém béo cdo va khoi lugng chuyén tiép tir niim 2023, d{lm:__l thiri ciin ¢ir viio xde xuat tring thau
cia khoang 80 du dn thi cong trong danh muc céc dir &n dang phét trién mdi hofc cho két qua
didu thiu. Bén canh dé 14 hop nhit két qua kinh doanh cia mang ddu tu dir an voi ké hoach
thure hién quyét ligt hai dy an Square City - Thai Nguyén va Danh Thing Poan Bai - Biic
Giang,

Vé linh vuc diu tu, ngoai cée dir én da co ban hoan thanh thi tue déu tu va dang trong
qué trinh trién khai nhw: Dy dn khu d6 thj Square City tgi TP Phd Yén va Dy dn Cym cong

p————— —
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nghiép Danh Théng - Poan Béi. FECON Invest tiép tuc bam sit dé xéc Jip quyén cho FECON
trong mot vati dir dn diu tr khu cdng nghiép va bit déng san 5 thi tai cde tinh Bic Ninh, Humg
Yén, Biic Giang. Khinh Hoa.... theo tién trinh phi hop, dim bao thyc hién ding cic quy dinh

ctia phép ludt vé déu tu. Cy thé nhu sau:

Danh myc dy dn diu o
T™DT DY | ;
DU AN KIEN g'_'; Efg; GHI CHU
: - (ty dong) '
DU AN NANG
LUONG

| Dy dn dign gid 1.500 51.0% Brang van hanh khai thic
QVST 30MW

2 DA diégn miit 3510 51.0% Pang nghién ciru diu tr theo mé hinh DPPA
Vinh Hio 6.2 (GD
2. ~100MW)

4 Dy 4n dién gié  37.500 10.0% Pang dé xuat thi diém trién khai dign gié ngodi
ngodi khoi BRVT khoi lén By Cong Thuong va UBND tinh
500MW BRVT

5 Céc dv 4n ning Nghién ciru dau ty phat trién dién mét tréi, dién
lugmgz khéc 2id 1gi tinh Phi Yén, Viing Tau,...

DU AN G0
THONG

1 Dw én BOT tuyén 2.050 24.2% Dang vén hanh khai thac
tranh Phua Ly

2 Cac dy dn HTGT Tuyén Metro Hanoi, HCM, v cdc dy dn dudmg
khic dang nghién sit, ha tang ngam d6 thi khic... tim kiém co hdi
ciry hop 1éc vai cae ddi tic nurde ngodi
DU AN PHAT TRIEN BPS DO TH] VA CONG NGHIEP

| Khu d6 thi Square  3.600 100.0%  Da phé duyét chi truomg dau tv va nha dao .
City (Thanh phﬂ dang tién hinh gidi phong mijt biing
Pho Yén)

2 Cym CN Danh G934 51.0% Pa chip thuin NBT va Cha truong diu tw ha
Thang - Doan Bai ting cum CN, dang phé duyét QH1/500

3 Céc dy én BDS db Tép trung phat trién céc dy dn BDS do thi

thi va CN khic

hiéu qua tai cic dd thi vé tinh, cic du an
BDS cong nghiép tiém niing

5. Giai trinh ciia Ban Téng Gidm dbc dbi véi v kién kiém todn (Truomg hop v kién kiém
todn khdng phai la ¥ kién chdp nhdn toén phdn)

Khong co.

6. Bio cio danh gid lién quan dén trach nhigm vé mbi trudng vii xi hji cia Cang ty

Nhur ndi dung trinh béy tai Myc 11.6 ciia Bao cdo nay.
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IV. BAO CAO CUA HOI DONG QUAN TRI VE HOAT DONG CUA
CONG TY

1.  Didnh gid cia Hji dong quan trj vé cac mit hoat ding ciia Cong ty
1.1, Céng tic diéu hanh va t6 chire

Cong tic diéu hanh va to chire ¢ia FECON thyc hién dung theo quy dinh cua Phap ludt,
Diéu 1& va Quy ché hoat ddng véi md hinh quan tri bao gém Dai hdi déng cd dong (DHDCD),
HDQT. Ban kiém sodt va Ban Tdng gidm dic. Bén canh d6. mé hinh tiéu ban thuje HPQT la
Thuémg trge HPQT eiing di cho thiy hidu qua trong hoat ddng quén tri céng ty. gia téing hiéu
qua ra quyét dinh cia HPQT véi trdch nhiém va sy can trong, phat huy tinh co ddng, kip thoi.

Dudi sy hd trg, dong hénh va gidm st ciia HDQT, Ban diéu hianh Cong ty da nd lyc trién
khai cic chién luge kinh doanh trong tinh hinh kinh € vi md bét lgi. hoan thanh thyc thi cac
nghi quyét ciia DPHPCD va HPQT da dé ra. Nhiéu giai phap diéu hanh linh hogt di dugc trién
khai nhiam ciang cf cdc lgi thé canh tranh ¢t 18i théng qua 161 tru hoa quy trinh bao cdo, giao
tiép chng viée qua cdc nén ting cOng nghé. Sau khi ban hanh ser d6 t6 chirc mai, mdt vai phong
ban da sip nhdp, céc chire ning vin hinh va phéi hop da dugce tdi wu hoa dé ning cao higu suit
hogt ding cia toan hé thing. Trong nam 2023, Cong ty cling chii trong hom dén cic thay ddi va
cdi tién nhiim néng cao nang lyuc thi cong, dap tmg véu cdu céng viéc nam 2024 va huéng 16i
myc tiéu trir thanh tong thau theo chién lirge dai han ndm 2025 hudmg té1 2030.

Vige cung cd, cai tién cong tdc diéu hanh va ndng cao nang lyc thi cong la diéu kién cin
thiét dé Cong ty trién khai thanh cong cic dy én backlog da ky két trong ndm 2023 vdi téng gia
trj 4.698 t¥ dong. Trong boi canh khé khan chung ctia th truéng, céng téc phat trién kinh
doanh hodn thanh 78,3% muc tiéu dé ra da thé hién sy tin tudng cua cde ddi tic vao ning lye
thi cong va uy tin cua FECON.

1.2. Hoat ding kinh doank

Két thile néim 2023, tdng 14 sin cia 13p dodn dat 8.581 ty dbng, doanh thu hop nhit 2.880 tv
déng dat 76% ké hogch, hiu hét cde cong ty thanh vién trong hé thong ghi nhn két qua loi nhuin
dm trong bdi cinh cdc khich hang, chi déu tr gip rit nhidu khé khan, sd lwomg dyr dn trién khai it
khién cho lgi nhuén sau thué hop nhit dm (-) 42 ty déng. Mic dii vay, loi nhuin gép hop nhét dat
485 1y ghi nhin mirc ting dang ké 167 36% so véi cing k¥, Tong hop chi phi quan 1y doanh nghiép
vi chi phi ban hang cing da giam khodng 12 1y so v&i nam 2022, Két qua niy cho thay loi nhudn
gdp hogt dong kinh doanh cét 161 da c6 sy ting truomg 6n dinh trong nim vim qua mic dii viin con
ginh nang chi phi tai chinh lom.

Vé linh vue thi céng: Trong nim 2023, FECON tiép tyc trién khai vi hodn thinh cdc hop
ddng dy an da ky tir nfim 2022 nhu: Dy dn Nhigt dién Viing Ang 2 Ha Tinh, Dy dn Nhiéu Loc
- Thi Nghé TP HCM; Dy an cang Lach Huyén 5-6 Hai Phong: Dy an Nhi¢t dién Nhon Trach
3-4 Pong Nai,...Céc dy an mai ky két hop dong duge trién khai tir Quy 111 gém Dy dn A09 so
10 Trdn Kim Xuyén Ha Néi, Dy 4n Vi Yén Vinhomes Hai Phong. Dy dn Tran Thi Ly Sun
Group D Ning...1a két qua déng khich 1¢ trong bdi canh thi truémg xdy dyng dumg canh tranh
khée liét. cac doanh nghiép chi xée dinh mye tiéu co dy dn dé dn i qua giai dogn kho khdn
thay vi muc tidu lgi nhudn, Tuy viy, dyu dn mdi quy mé lém dwge ky két hiu hét tap trung vio

Céng ty Ca phian FECON 35




Bdo cdo thwing nién nam 2023

giai doan cudi ndm khong kip ciru viin muc tiéu vi két qua doanh thu linh vue thi cdng nim
2023.

Vé linh vire déiu tw: Trong boi canh kinh té con gap nhidu kho khin, nam 2023 FECON
vain tiép tue thic ddy va duy tri cde hoat ddng diu tr dy dn, tdp trung phét trién va hoan thién
thu tye céc dy an khu dé thj va khu cong nghiép, trong do ding chi ¥ 14 hoan thanh thu tuc
phip Iy va xéc 1ip quyén Chu ddu tu cho dy én khu do thj Square City Phd Yén Théi Nguyén
va Cum cdng nghiép Danh Thing - Doan Béi Bic Giang. Cic dy dn déu tu khu dé thj trong
diém, khu cdng nghiép va niing lugng tai tao trong danh myc phét trién ddu nam vin duge thie
ddy va tién trién theo cdc ké hoach da dit ra. Riéng nhiém vy thodi vén du dn dién gié tai Soc
Trang va dy dn sinh théi L& Dang Khé chua hodn thanh khién doanh nghiép chua giai phong
durge ginh ndng chi phi tai chinh lién quan.

L.3. Trdch nhiém mai truwomg va xa hoi

Véi tr cach 1a mdt doanh nghiép xay dung hang du Viét Nam. hoat dong trén pham vi
rong Iém cé trong va ngodi nude. FECON nhén thire sdu sic vé nhu cdu phat trién bén vimg,
dic biét 1a trén phuong dién mdi trudng v xa hoi. Cong ty ludn dé cao tiét kiém 1di da nhién
li¢u trong san xuit kinh doanh dé giam thiéu phat thai ra mdi truémg. Chudi cung (mg ludn wu
tién nghién ciru sir dung nguyén vt ligu tai ché, thin thién véi méi truémg. Vé khia canh xd
hdi. FECON ¢6 doi ngii thanh nién xung kich luén sin sang 1én duemg 161 moi mién 16 quoe,
ngudi FECON ciing ¢6 quy tir thién HAPPY DAY dé thue hién cic hoat ding thién nguyén
nhir: tri 4n céc anh hing liét s, chuong trinh do Am viing cao. xdy nha tinh nghia,...

2. Dénh gid hé thing va hoat dgng cua Ban Téng gidm dbc

HDQT danh gid Ban Tong gidm ddc va cic cdn bd quén 1¥ clia Cong ty di co nhidu nd
lyre xir 1y ede ton tai, kho khin dé hoan thanh céc nhiém vy duge PHPCD va HDQT giao pho.
hao gom:

2.1. Dai véi cong tic van hanh té chire

Trong ndm 2023, Cong ty thye hign tii cAu trde vi thay doi so do 16 chire mét cach can
ban dé thue hién cée mue tiéu chién luge di dit ra. D img phé duge nhimg bién déi kho luimg
ciia thi tnrémg ma van dam bao duge dong lyc ting trudng. Ban Tong giam dbc da tich cuc va
chi ddng két néi cac ngudn lyc Cong ty me va don vi thanh vién dé thye hién cde nhiém vu cy
thé. Dac biét, viée trién khai hidu qua Quy trinh quéan ¥ cung tmg tip trung da giap cong ty tdi
wu quéin 1y chi phi cde dy dn dang duge trién khai trong nam. Theo d6, mang ludi nha cung
cAp, nha thau phy lién tyc duge phit trién va cip nhit dé c6 duge nhimg phuong dn tot nhat ca
vé chit lugng va gia thanh khi dau théu va trién khai dy an.

Hoat ddng ciic cép quén 1y nim vira qua da dat dugc mét s6 két qua dang ghi nhin nhumg
ciing cén nhin nhan lai m§t s6 v tri chua thyre sy no lye trong tinh thiin quyet ligt chung cua
cong ty, lo I trong diéu hanh & mét so don vi thanh vién cia Tap doan. Dimg trude thoi diém
giao thoa gitta thich thirc vé co hdi. HDQT da ¢d nhimg hanh ddng chin chinh di ngd kip
thiv, loai ra khoi ddi ngit mot sb cdn bd khong phit hop van héa cng ty dé khong giy anh
hudmg 1di wdn bd midy.

————————  ———————
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2.2. Déivdi cing tdc phit trién kink doanh

Cong tac phét trién kinh doanh la diém sing cta Ban Tdng gidm ddc nam vira qua, gitip
Cong ty dam béo durge khdi lugng cdng viée chuvén tiép va doanh thu cho nam tiép theo, ddng
thén quan Iy rai ro hiéu qua hon cde nim trude théng qua cong tdc nhin dinh kha ning thanh
todn cia chi ddu ti va cic dbi tac. Ban Téng gidm dbe da phat huy rit tot uy tin cia Céng ty
dé ky két thanh cong cic hop dong theo mang kinh doanh c6t 18i vé nén méng va cong trinh
ngém. timg bude chuyén dich sang md hinh Nha thiu chinh/Tong thiu méang xdy dung cong
nghiép va ha ting. Bé phin dédu thiu ciing d3 duge sdp nhip vai bd phin phat trién kinh doanh
nhim diy magnh sw chuyén nghiép, chat ché ngay tir khau sang loe dyr én dén chudn bj hd so
dau thau gitp ting ty 1 tring thiu va giam thiéu riti ro trong qud trinh thi cong.

2.3. Déi véi cong tic quin Iy du dn

Trong nhimg ndm vira qua, Tdp dodn lién tyc ddu tr vao nghién ciru va phat trién (mg
dung cdc cong nghé mdi ciing nhu dp dung cdc sing Kién cia can bd cong nhén vién 16i wru hoa
céc bién phép thi cong dé dam bao chat lwong va chi phi dy an. Toan b cdc dy an déu phai
bio vé ké hoach chi phi trusde khi rién khai mét cich tap trung dé siét chit dong tién, tranh thét
thodt khi trién khai.

Song song véi nhiém vu quan 1y dy dn, Ban Téng giam déc ciing dd c6 nhimg chi dao
xdy dymg co ché chinh sich dai ngd hip din, 10 trinh cOng danh rd rang dé thu hit nhn 1ai,
Trong thiri gian vim qua c6 rit nhidu k§ su, quan Iy du dn, quan Iy hop dong chit lwgng cao 16i
bén dd FECON dé siin sing cho nhimg co héi mdi. céc dyr dn Iém gitp cong ty c6 thé bin pha
giai doan 2024 -2025.

2.4. Dai vdi hoat ding tai chinh

Tir nira cubi nam 2023, két qua kinh doanh cia Cong ty phuc héi manh mé, gia tri hop
dbng ky méi va s lugng dy an can trién khai tang vot, FECON da trién khai dot phat hanh trdi
phiéu doanh nghiép riéng 1é dé 14 co cdu cde khoan ng vay phai tra, gép phan hd trg ting
cuémg déng vén cho hoat déng cia Céng ty. Két qua cua dgt phit hanh trdi phiéu da thanh
cong thu vé 126 tv ddng cho thiy niém tin cia edc nhi ddu tr véo uy tin va tiém ning phat
trién cia FECON.,

Cong téc thu hdi cong no d6i voi nganh xdy dymg tiép tuc la diém nghén ¢b hiru trong
nim 2023 khi cde chit ddu tir va khach hing 14 nan nhdn true tiép cia suy thodi kinh té. Cong
tde thu hdi edng ng da duge Ban lanh dao quyét liét trién khai trong nim vira qua véi cdc hinh
dong cu thé nhu: quan trj rii ro khi lua chon du An, phin cdng cu thé mdi lanh dao phu trich
thu hédi mét sé khoan ng nhit dinh, huy dong luc luong bén ngodi thu héi ng, dong thi trich
lip du phong cho cac khoan ng xdu, tuy nhién két qua dat duge vin con phu thude nhiéu vio
néng lue tai chinh va kha ning huy dong von cua khich hang néi riéng, tde dé néng 1én cua thi
tridmg vé su nd lue hodn thién co ché chinh sach cua Chinh phu lién quan dén cdc du dn Bét
ddng san va cae co ché diu tr ndi chung,

Céng téc quan Iy t3i chinh dugre cai thién mat phin nhér sy hd tro cia ddi tde chién luge
RAITO Kogyo Nhit Ban véi goi ho trg lai suat wu dai. Tir 46, Cong ty da timg bude thio giy
céc kho khin vé 1ai chinh xudt phét tir ton dong cac khoan phai thu va han ché rii ro pht sinh
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ng xiu va nguy co chiém dung von. Trong ndm 2024, viéc trién khai bén hang cic dy én diu
khu dé thj s& mang lai dong tien va lgi nhudn ddng ké cho FECON, nhdm tiét giam chi phi tai
chinh va tao tién dé phat trién cac dy an tiép theo.

2.5. Déi vii hoat ding dau tue

Hoat démg chuyén nhuong vin tai dy dn dién gié Qubc Vinh Soc Tring trong nim vira
qua chua thé hoin thanh do yéu t khach quan dii dyr dn da di dén buée dam phin cudi elng,
Mt s6 nha dau tur trong nudc ciing d biy to sy quan tim va dang duge FECON cén nhéc lya
chon. Trong théi gian dgi chét phuong dn nha dau tu, FECON vin tiép tuc vin hanh dy én
ndng lugmg nay dé tao ra dong tién, dong gop vao lgi nhudn gdp hgp nhét cua Cong ty.

Vi céc du dn déu tir khu db thi, chng thc trién khai 02 dy dn ma FECON 43 dat duge
Chi ddu tr trong nim 2022 1a dy dn Khu d6 thj Nam Théi - Thai Nguyén va dy an Cum Céng
nghiép Danh Thing - Doan Bii dang dugc trién khai giai phdng mét bing nhim muc tiéu khai
cong dy 4n Square City vao théang 6/2024 va du n Danh Thing - Poan Béi vao thing 11/2024.
Cong ty s& chi dao FECON Invest rit rdo day manh trién khai ¢ong téc xdy dung ha ting ciing
nhur truyén théng marketing cho ede du dn trong nidm 2024 dé dat duoe muce tiéu doanh thu va
lot nhudn mang dilu .
3. Ciic ké hoach, dinh hwimg cua Hji déng quin tri trong nim 2024
2.1 Ké hoach san xuit kink doanh va diu tw ndm 2024

Niim 2024, thi truémg xdy dumg duoe dy bdo sé phuc hdi din tir diu Quy 111, va phat trién
manh mé hen vao giai doan cudi nim dé huémg 16i nAm 2025 nhiéu co hdi birt pha hon. Hoi
dong quin trj s& don déc, gidm sdt Ban diéu hanh cdng ty thire hién cée ké hoach san xudt kinh
doanh ndm 2024 nhy da trinh bay o muc 111.4 cua bdo cdo nay.
4.2 Dinh lnedng hoat ding, cde nhigm vy trong tim ndm 2024

a.  Ndng cao nang lwe thuee hién du an

Xéy dung ké hoach tuyén dung, b sung ngudn lyc Quan ly diyr dn. Ting cuimg dao
tao/trao ddi/chia sé kinh nghiém trong khdi quéan Iy dy dn, ning cao ndng lyc Ban dy én, Ban
diéu hanh, chi déng dé xudt giai phép cho timg dir én dé ning cao hifu qud, ning sudt thi cong.

Niing cao edng tic dénh gid thiét bj, bao tri thiét bi, bd sung ngudn luc tai chinh sira chim,
sin sang diu tu bé sung méy méc thiét bj theo ké hoach, ting cudmg diéu chuyén ndi bo, cii
tien hiéu qua quan 1y sir dung may moc thiét b dir dn.

Da dang hda mang ludi nha thiu phy thi cong, thue hign dénh gid hang kv nhiim dém bao
chiit lwgng thi cong cia nha thau phy, o ddi thi cong dap img véu cdu ctia Dy dn.

Bé sung ting cuémg nang lye thi cong tryc tiép ciia Pon vj thanh vién (didu tu may moe
thiét bi. ddo 1ao k¥ thudt. cai thign ngudn lue tai chinh...) véi 16ng mire ddu ur dur kién 104 1y,
ké hoach nhyr sau:
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Tén tai san So lugng
Tong diu tw mdy méc thiét bi Tip doin 21
| Cong tv FPL
1 | May khoan coe nhoi 250 |
2 | May khoan coc nhoi 285 dén 410 1
{ Chng ty FCS
| 1| Méy khoan d 360 |
2 | May khoan da 285 I '
3 | May dio banh xich 0.7m’ 2 ,
|4 [Xelul6T 2 |
| 5 | XeuiD3 2 ;
; Céng ty FRU
1| Thiét bi khoan ngang dinh huéng HDD 1
2 | Hg Ihénm\: trg TBM/Auxiliary Devices cho TBM
3 | Thiét bi BDJ/ BDJ Machine 1
Cing tv FECON Hiii Diing
1 | May nén khi 2
2 | Dian khoan DMK 6

b, Ndng cao hiéu sudt doi ngii va phdt trién van hoa doanh nghigp

Chuan hoa ning luc 1anh dao va quan Iy —;.:-Fip trung, Cai thién churong trinh dao tao ndi bd.
huémg téi xdy dymg chuong trinh phét trién ¢4 nhin nham ning cao ning lye tr duy vi cai
thién hidu suft trong cong viée. Xdy dyng chuong trinh/chinh sich ndng cao nang sudt lao
dong. ap dung cho hé théng tir nam 2024,

Xay dung va hoan thién chinh sich nhan sy (bao gdm khung néng lyc, 19 trinh phat trién
cong danh, chinh sich diii ngd it chin nhin tai) phit hop véi tinh hinh va nhu ¢du phit trién
ciig Tdp dodn. Tdp trung cong tic tuyén dung nhan sy chi chét, dam bio ddp img nhu ciu dinh
hrémg phat trién cia Tip doan.

Phét trién vin hod doanh nghiép, xdv ding thuomg hiéu nguéi FECON triach nhig¢m,
chuyén nghiép va chuomg trinh truyén théng chi dong, Péy manh siét chit ky ludt, kv cuomg
trén toan hé thong hudmg &1 vin héa lam vide ning sudt cao.

¢,  Ndng cao higu qui quan Iy tai chinh
Sang loc rd ring vé nang luce tai chinh cdc chi dau tr diyr dn cta dom vi thanh vién tr theo
dudi. Bd sung cde ndi dung phi hop tai hop dong véi chi dau twkhéch hang dé dam bao quyén

lgi khi khong duge thanh todn ding han.

Pa dang hda céc bién phap thu doi céng ng. Gin cic myc tiéu vé thu hdi cong no,
nghié¢m thu thanh tedn t¢i Ban lanh dao va phing ban lién quan dé diy manh ¥ thic bdm sit va
thu hdi.

Téi wu chi phi tai chinh va chi phi quan Iy doanh nghiép. Phat trién thém cdc ddi tdc tai
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chinh, gia tang han mirc tin dung, ddp ‘mg nhy ciu tai chinh cia cac dy an thi cdng.

Téi cau tric cdce khodn no tai chinh, i cap tai tro cho du én Quéc Vinh - Sée Trang dé
giam ap lue chi phi tai chinh lén hé thong. Quyét liét trong cong tac thodi vin tai cde du dn déu
tur dim bdo thodi duge von theo phé duyét cda HDQT.

Ning cao niing luc tai chinh quén 1¥ chi phi. ting cuomg kiém soat, gidm sat thiee hién tiét
kiém chi phi quén 1§, quan 1y dong tién cua don vi thanh vién.

d  Ning cao hiéu que phdt trién kinh doanh

Kién toan doi ngii nhin sy phat trién kinh doanh - ddu thau c6 chét lugmg. nhiét huyét, hd
trg Ban lanh dao trong cdng tic phat trién kinh doanh. céng tic ddu thiu tp trung vao céc
mang kinh doanh dinh hudng cia Cong ty.

Ap dung quy trinh sing loe dy én, tdp trung ngudn lye cho cic du én trong diém. Hoan
thién va dp dung chinh séch Cham soc khich hang. Ning cao nang lyc ddi ngl déu thiu, k9
thudt, cung tmg mua hing dé tdi wu céc phuong dn déu thiu (hd so ning lye, gid cd, bién phip
thi cdng. nang lyc thi cdng) tao Igi thé canh tranh véi edc doi thi.

Xiy dyng danh sdch d6i the lién danh lién két thin thiét, nha cung cdp, nha thiu phy ddng
hanh da dang. sdng sing cho cdc dy an tham gia diu thiu, 16i wu diu vao, dim bio lgi thé vé
gid trong cong tic déu thiu.

e, Qrgmf: Hiét thuee hign ede dy dn déu e dé meng lerd nhugn vé cho Tap dodm

Chi dao va hd g FECON Invest tdp trung i da nguﬁun lwe dé thue hi¢n du 4n KDT
Square City - Phd Yén va KON Danh Thing - Doan Bai Bic Giang dé nhanh chong di diéu
kién bin hing tao nén doanh thu va lgi nhuin cho FECON Invest ndi riéng va Tap dodn ndi
chung

Téap trung bam st cdc dy 4n ddu tr rong danh myc phét trién méi, dac biét uu tién cac
dy dn 6 thi truémg tot, tinh thanh khoan cao. Giir nhjp, gidn chi phi doi véi céc dy 4n chua rd
nét vé thi trudmg ddu ra hode co ché chinh sich chira duge khoi thong,

Nghién ciru phat trién khodng san méi bén canh san phdm cia FECON Hai Déng hién 1ai
dé phat huy thé manh FECON va dép (mg nhu cdu khodng san trong thoi kv méi phi hop xu
thé pht trién cia cdc nganh cong nghiép dién tir va cong nghiép 6 16 dién.
£ Toi wew vén hinh quan i deanh nghiép

Téi wru hoa vin hanh, don gian hoa hé théng viin ban quan trj. Tang cuémg trao d6i vi dao
tao ndi bo dé nang cao hiéu qua phdi hop gifra cdc don vj, phong ban dya trén nguyén tic dam
bao tudn thi hé thing quan tri cia Tap doan. Dy manh img dung sb hod, realtime dir liéu va
chi st san xudt kinh doanh dé quan tri hiéu qua.

Sép xép lai bd may quan Iy. dinh bién mdt cach hop 1y, hoén thién phuong dn quan Iy, 1
chire theo hiémg gon nhe, chuyén siu vii thie ddy quan I¥ tip trung hiu hét cdc chire niing
quén |y quan trong dé ting ning sudt lao ddng trén todn Tip dodn.

Vi chire triich dugre phin cong boi DHRCD, HDQT cam két dong hanh véi Ban Tong gidm
dbe C ong ty thye hi¢n cie mye téu kinh doanh va ké hoach hanh ddng néu trén trén co s i
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héa ngubn lwe dé tfing co hi kinh doanh. ting ning suit lao dong nhim 16i muc tiéu 10i thuong la
dam bdo dong tién, ting cao lgi nhudn va phat trién bén vimg doanh nghiép.
4. Du kién ké hoach trung han 2024 - 2029
4.1. Xy dung va qudn Iy chién hoge 2024-2029

Véi mue tiéu s& tror thanh Tép doan hang déu vé xdy dung va phat trién ha ting vao nim
2030 tai Viét Nam, HDQT FECON ludn nhin thire duge sir quan trong ctia cong tdc xdy dumg va
quan 1y chién luoe. Véi chién lwoe giai doan 2024-2029, wong ndm 2024, bén canh viéc ky két va
lam vige vdi ede cb viin va cing ty tr van chién luoe co uy tin, véi gid tr cot 16i dong tim nhét tr,
trdch nhiém chuyén nghiép, Ban didu hinh FECON da diy manh trao d6i ndi b v&i cdc cip quan
I¥ vt lanh dao, danh gid ndi lye, danh gid dbi thi canh tranh va co hdi thi truimg, dé dé xudt gép v
cho HPQT vé cic hanh ddng chién luge cin wu tién trong nam 2024 noi riéng va giai dogn 2025-
2030 noi chung. Nhiém vy dac biét duge chi rong 1a nang cao nang lye ddi ngd quan Iy va lanh
dao trén toan Tép dodn, xdy dumg nén tang vimg chic dé trién khai thanh cong chién luge dit ra.

Cong tic quan 1y thue thi chién luge ciing s& duge theo doi va danh gia hang nam, tir do cd
nhén dinh va didu chinh cho phil hop véi tinh hinh bién dong nhanh va kho heimg cla kinh 12,
chinh tri thé gidi ndi chung va Viét Nam noi riéng.
4.2, Ké hoach trung han

Deanh thu hing nam ting t6i thiéu 15% so vai nam lién trude;

Tv suit loi nhuiin sau thué trén doanh thu hgp nhét dat t6i thiéu 5%:

Ty 18 chia ¢ tire dy kién 10%/nam (Bang tién mat vivhodic cd phiéu):

Thu nhip binh quin ngudi lao dgng ting truémg on dinh hang nam.

Téfﬂg hop cac chi tiéu trung hgn 2024- 2029

Cic chi tiéu Ponvi 2024 2025 2026 2027 2028 2029

Doanh thu Céng ty me ty ddng | 2.700 | 3.160 | 3.698 | 4.331 | 5.074 | 5.947
Doanh thu hgp nhét v ddng | 4.000 | 4.680 | 5.478 | 6.415 | 7.515 | 8.809
LNST hep nhit tyddng | 60 | 144 | 307 | 343 | s08 | 684
| LNST cia ¢ dong Cong tyme [ty ddng | 50 | 126 | 272 | 298 | 445 | 597
EPS hop nhit déng/ep | 316 | 802 | 1.376 | 1.510|2.255 | 3.026 |

4.3, Cac hinh djng cha chit
Bé dat duoe muc tidu chién luoe di dé ra, HDQT xéc dinh cin wu tién tnén khai céc hanh
ding chién luge nhim nang cao niing e todn hé théng, cy thé:

a. Ning cao hifu gua phat trién kinh doanh

- Nghién ctru thj tnrimg. ddi thit canh tranh. tép trung linh vire Xy dumg Ha tang (uu tién co
ngldm) va Xy dumg cdng nghiép (wnu tién ning lugng) dé xdy dung vi xéc dinh mue tiéu doanh 50
trong chién luge trung han giai doan 2024-2029.

- Niing cao nang lyc bin hang cta déi ngi nhin sy phat trién du 4n, tuyén dung nhin sir c6
kinh nghidm, hiéu biét siu sfic vé linh vye kinh doanh, chuyén nghiép hoa cong téc phat trién dyr
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an., huy déng ngudn luc, 16 chire va phéi hop linh hoat gitra cic phong ban cong tv me va gilta cong
ty me vii dom vi thanh vién.

- Ning cao ning lyc di ngili xdy dimg gia va phy trach ho so thau. 16i wu gid cd. tang kha
ning canh tranh dé phi hop vai tinh hinh thi truémg dang canh tranh ngay cang khie liét, Chi dgng
tim kiém co hdi hop téc, lién danh cde Téng thiu trong nude va qube té dé hoe hoi kinh nghigm va
¢6 co hii tham gia cdc dy dn Ha ting & Céng nghiép 16m, han ché 16i da tham gia vdi vai trd thau
phu.

- Vé finh wire kinh doanh, cing & va tiép tuc phdt huy lgi thé cac mang kinh doanh di tao
dimg duoe trong giai doan 2019-2024 bao gom Xir Iy nén, thi cong coc, mong. dd mo ring mdit
phﬁnsang hang myc phu trg nhu kénh xa, kénh nhan nude dy an Nhigt dién, kinh nghiém thi cong
trong cdc cdng trinh sin bay, cang bién, xir Iy nude thai, va thi cong toan bd phin thin cc cong
trinh diin dung. Céng ty huémg 6i tip trung vio cic du 4n nang lugng LNG, dy dn Ha ting sin
bay, cang bién, dutmg sit, ngdm do thi, xtr Iy nude thai, cung cdp nudre sach phit hop véi muc tiéu
wu tién cia Chinh phii trong giai doan 2025-2030, Binh huémg tham gia mdt phén cde dyr dn nha
xuémg, din dung, wu tién cong trinh ¢6 khéi lugng ha ting 16m va dd khé cao cho phil hop vai lgi
thé canh tranh va duy tri hoat dong san xudt kinh doanh trong giai doan ngén han.

- Ngodi thi troémg ASEAN (wu tién Lao. Campuchia. Myanmar), nghién ciu va xem xét co
hi mé rong thi rudmg Kinh doanh sang Péi Loan, Bangladesh theo hinh thire hop voi cac doi tc
lém. Céc quoc gia nay duge danh gid 14 ¢6 nhu cu phét trién cao. chi phi gid ca phai chang va dang
I thi trwomg 16m cua céc d6i tac quoc 1é quan trong.

b Dy manh trién khai dau te, khai thac va thodi véin ede di dn didu ne

- Phit trién cdc dy dn diu tr tdp trung vao cic dy dn higu qui cao thude cde Tinh vire chién
luge: Bét dong sin d thi, cdng nghiép, nang lugng i tao vi ha ting giao thong.

- Hop téc dAu wr véi cac di tic diu ur, tai chinh trong va ngodi nude cho cac du an quy mo
lém. dyr dn dic thi vé cong nghé nhim phét huy uy tin doanh nghiép va thé manh dja phuong dé
nhanh chong hién thye héa céc co hi dau tu thanh lgi nhudn.

¢.  Ndng cao nang luc thwe hién die dn

- Xiy dyng dji ngl quén 1y dir dn ¢6 di kinh nghi¢m va néing Iy thye hign va trién khai cac
dyr én theo hinh thire tong théu. Tép trung ddo tao ning cao ning lye quén 1§ hop déng. chi phi va
tién dd dy én doi vai doi ngd quan Iy thi cong true ticp.

- Hoan thién va cdi tién mé hinh ban diéu hinh va cic quy trinh quan Iy dy én, hudng 1&i
muye tidu chuyén nghiép héa quin 1¥ dur 4n, 16i wu phdi hop va huy dong ngubn lyc thi cong true
tiép tir cae Don vi thanh vién, két hop linh hoat v&i déi ngii théu phy thi cng ngodi hé thong.

- Phat huy vai trd md hinh quan tri tip trung véi cung cdp vt tu chinh va ddi ngdl nha thiu
phu, nhi cung cdp. Xdy dyng hé théng mang ludi nha cung cp, thiu phy uy tin vit rong khip, dip
img kip thisi nhu clu thi cong déng logt nhiéu dy dn 1ém, 16i wu quan ¥ chi phi, ning cao ty suit loi
nhudin cia dy dn.

- Quan 1Y, diéu phdi linh hogt ngudn lue thiét bj dé tdi wu chi phi. ning cao hidu sudt sir dung
thiét bj trong toin hé thing.

ﬂ
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d  Ndng cao hi¢u gua quan Iy téi chinh

- Pay manh cong tac kiém soat chi phi hoat déng va quan Iy dy dn tir khiu Phdt trién kinh
doanh va déu thiu, Tang eudmg cdng tac sing loc, dinh gid du 4n. bao gém ndng luc ti chinh cia
Chi ddu tu, 1 sodt cde diéu khodn thanh todn trong khiu ddm phén va ky két hop ddng dé giam
thiéu riii ro vé thanh todn trong qué trinh thye thi. Thic diy thu hbi cong ng timg dy dn dé dang dy
dn, két thiic thanh quyét toan ngay sau khi dy 4n hoén thinh.,

- N& luc mé rong hop the voi cic ddi tdc tai chinh, tim kiém cdc ngudn von c6 wu ddi, gia
1ang han mirc tin dung, dam bao dap img nhu cdu téi chinh cta céc dy dn thi cong.

- Quyét liét trong cdng tac thodi vin tai cic dy dn diu o dam bao thodi duge vén theo ké
hogeh d@a duge HRQT phé duyét.

- D61 véri dom vi thanh vién, yéu cu trién khai cdng tac sang loc dy dn tuomg 1y cong ty me,
diy manh quan 1y tdp trung véi cac nguyén vt liéu chinh dé niing cao hiéu qua quan Iy chi phi dy
in trong qud trinh thyre hién. Tang cuémg kiém sodt, giam sit thye hign tiét kigm chi phi quén ly,
quan Iy dong tién cia don vj thanh vién, dénh gia lai ngudn e, trién khai t4i co ciu, thay d6i so dd
6 chire dé tinh gon bd may, tiét kiém chi phi quan 1y.

- Tim kiém dbi tac déu tu, gdp vén vao cic don v thanh vién (i tién FCIC, FCS), ndng vén
diéu 1é dé xay dumg lyc luong, dédp (mg nhu cdu phét rién chung ctia Tédp doan trong giai doan
2025-2030. Tang vin timg bude theo nhu ciu diu tr phit trién coa mdi céng ty nhumg vin dam
hao Céng ty me chiém ty 1¢ chi phi tai cdc cong ty try el

e. Ndng cao ning sudt d6i ngii

- Néing cao nang lwc déi ngii Lanh dao va Quan 1y cdp trung, Cai thign chuong trinh dio tao
ndi bd, ddy manh trién khai céc chuong trinh dgo tao ¢6 tinh thue & va dp dung cao, hudng i xdy
dymg chuong trinh phit trién ¢4 nhan cho nhin sir nhim ning cao niing luc t duy vé cai thién hiéu
sufit trong cdng viée

- Xiy dyng va hodn thién chinh sich nhdn sy, bao gém khung nang lyc, 16 trinh phit trién
cong danh, chinh sich dai ngd gitt chdn nhan tai pha hop véi tinh hinh va nhu cdu phét trién cda
Tép doan. Xdy dumg chuong trinh/chinh sach ning cao nang suit lzo ddng, dp dung cho todn hé
thong tir nam 2024,

- Ra sodt dinh bién, t6i wu niing sudt lao dong ciia timg ¢ nhin, phong ban, don vi, dam bio
nhén sy ¢6 di nang lyc dép tmg va thich nghi véi nhu cau phét trién cua Téap doan trong thin gian
1.

- Xay dyng van hoa ky luat, tuan thi cao. xdy dumg thuong hi¢u nguii FECON trach nhigm,
chuyén nghiép.

7 Toi ew viin himh quan tri doanh nghiép

- Ban hanh diy a0 hudmg din, quy ché, quy dinh lién quan dén cong tdc quan tri, viin hinh,
danh gia OGSM trén toin hé thong nham cai thién va ning cao hidu qua wong cdng téc 1ap ké
hogch. tao tién d& thudn loi cho qud trinh thye thi.

Tang cuimg phéi hop quan trj nginh doc, dong hanh va hd trg cac don vj thanh vién ning

s
Céng ty Co phin FECON 43




Bio cdo thurang nién ndm 2023

cao ning lue quén 19, ting toe do xir IV cng vige, 161 wu hidu qua trong viin hinh doanh nghiép.
Phat huy thanh qua da dat duge tiép tye diy manh quén 1y tip trung céc chirc nang quan trong nhur
phit trién kinh doanh, quan 1¥ k¥ thudt chit lugng, quan Iy cung {mg. quan trj ngudn nhén lyc,
quén tri tai chinh, quan Iy thiét bi & céc ngudn lye thi cong, nghién ciru phét trién cong nghé & san
phiim mii, bén canh quan 1¥ phat trién thuomg higu va xdy dymg viin hoa doanh nghiép déc sdc.

- Dy manh #p dung cdng ngh¢ théng tin trong vin hanh quan trj doanh nghiép. Xay dymg hé
théng béo cao quan tri théng minh nhdm ting nang sudt va hi¢u qua quan 1. Tiép e duy tr va cai
thién hiéu qud cia cdc cong cy ERP, HRM, FMS.... nghién clru tim toi dp dung thém cdc cdng
nghé s0 tién tién trong cude cdch mang cong nghiép 4.0 nhim tdi wu hoa cong téc quan trj diéu
hanh, ting birt pha vé ning sudt lao dong.

g Ddv manh nghién ciru phét trién cong nghé méi & sdn phém mdi

- Bén canh cdc cong nghé thi cdng truyén théng vé nén méng va ngdm da thanh thyc, tich
cure mér rdng nghién ciru cac cong nghé méi, dép tmg nhu ciu thay doi lién tuc cia thj trudmg, Tich
cyre tham gia tim higu céc cdng nghé thi cng cho dign giod ngodi khoi, cdng nghé thi cong ngém dé
thi. dudmg him di bd, dwémg sit qubc gia, dudmg sit d6 thi, cong nghé cho cac dir 4n cong trinh
xanh va sach, cic nguyén vit liéu thay thé.... dé dua vao img dung trong thuc té thi cong tao loi thé
canh tranh cho cde san phim dich vy cia cng ty.

- Ting cudmg hop the v ce dbi tde qubc té giau kinh nghigm dé hoc hoi, giao huu va tiép
cin voi elic cong nghé tién tién va hién dai, cdng lye tham gia cde dy dn 16m kho phdt huy thé manh
thye té cia cdc bén cimg chia sé co hdi trén nguyén tic win-win.

- Bén canh nghién cin phat trién cdc cdng nghé quén trj va thiét ké thi cong dy dn, cin thic
diy phong trio nghién ciru cdc san phim mdi, san pham thay the tai cac comg ty dau tu, cong ty sén
xuft v eong tv khai thac khodng sin nhim phat huy loi thé FECON, don diu xu thé méi cia thi
truémg. dép tmg nhu cau phit sinh trong cic nganh cong nghiép dién ui. cdng nghiép 6 16, cdng
nghiép duimg sit va cong nghiép ning lugmg xanh.

b Xay dung van hoa doanh nghigp dc sac dam bdo phdt trién bén vieng doanh nghiép

- Tiép tuc xdy dung van héa FECON mang ban sic riéng, tao gid tri gin két bang thyc hién
cée hanh vi thiét thue theo 035 gid tri cdt 15i dd liza chon trén tinh thin tr gide ky ludt cao.

- Déy manh céc chuomg trinh dio tgo va truyén théng ndi b, dua cac gid tri cot 151 cong ty
tréy thitnh hanh dong cy thé cia CBNV, tir d6 mdi CBNV ty hoan thién ban thén trén nguyén tic
cit thi hudmg thirgng va vimg tin vao sy phét trién bén vimg cia cong ty dé cam ket cong hién lau
dai. Cong ty vdi hon 1.000 CBNV thye t¢ da la mot x3 hdi thu nho, moi suy nghi 161 ndi & viée
lam ctia CBNV phai hudng i cdc gia tri 16t dep cua mét xd hdi van minh, trér thanh mit dién hinh
dang nhén rong cho cac doanh nghigp néi chung va doanh nghiép nganh xdy dymg ndi riéng. gop
phén tich cuc vao sy phét trién bén vimg nude nha trong thoi ki héi nhip. cong nghiép hoa hién
dai hoa

- Bén canh xdy dimg x3 hdi vin minh cho riéng minh, Céng ty tiép tuc lam timg vigc tir nho
dén Iém dé phung su cong ddng. hwomg (@i ede chuong trinh hinh dgng mang tinh nhin dao, thiet
thye, tham gia i g xdy dung trudmg hoc. bénh vién, cong trinh an toan chéng dudi nude, h trg
bénh nhan hiém nghéo. trong cdy xanh bao vé méi truimg....kién dinh myc tidu xdy dymg thuong
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hiéu & vitn héa FECON ludn hisdmg 16 gid tri nhdn viln vi bén vimg cho edng dong xa hi,
V. QUAN TRI CONG TY
I. Hai dong quan trj

1.1. Thanh vién va co cau ciia Hpi dong quan tri

Ho vi tén

TL s
hirn CP
el quyen

Chare
danh

Chuyin

trach . 3
bicu

quyét (%

Sir i che

chimg

khoan khac
do Cang ty
phiit hiinh

8o luegng

chirc danh
TV HBQT,
quan 1y Lai

cong v khae

e Pl (’ o
| Un.: 1llmrn Chis 4 318 Khéna 0
Viet Khoa tich .
| Ong Trin PCT
. Trong thudmg ¥ 0,42 Khéng 3
Thing tryrc
Ong Phé
3 Satoyuki Chu y 0 Khéng 1
Yamane tich _ |
! | | N
A . I
| Ong Ha ' . i ..
4 Fon Liv vién y 0,16 Khing 2
The Long it ! . B
[ | 4 | e | 1 S
Ong ‘ |
5 ."\gu:,u:n” Uy vién v 0 Khéng 1
Hia Thai -
Hia
— — — — _i_ e ——— |
6 B '\Lm:"f" Liy wién Y 0 Khong 0
Ihj Nghién : | |
l-]llg ‘
NELI}'én : - 4 :
7 g Uy vién p ] Khéng !
Tran Bdng £
Phurdre I . |

1.2. Cde tiéu ban truc thude Hi dong quan tri

Thuémg true Hi dong quan trj 1a mt tiéu ban thude HDQT, gom cde thanh vién sau:

| 1 ‘ Pham Viét Khoa | Chut tich HBQT
| Pi;u Chi tich HDPQT thudmg true

-

2 | ]r.m Trong Thing

Thuémg true HPQT la co quan dum HB( }1 giao nim:m vyt dé gial quy -.t va phé duu.l
kip théi mt s6 van dé thuge tham quyen cua HDQT phyc vu cong tac chi dao gidm sat dicu
hinh hang ngay, chiu trach nhiém tnwée HDQT ve cac hoat ddng trong pham vi chire néing,
nhiém vy duge Gy quyén, Nam 2023, Thudmg trige HDQT da trién Khai cong vige hidu quad.
phoi hgp voi Ban Téng gidm dbe dap (g kip théi yéu ciu cia hogt djng san xuit kinh
doanh cua Cong ty

Cing ty Co ptu"m FECON
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1.3. Hoat djng cia Hpi ding quan tri

Hoat djng cua HBQT trong ndm tuan thu theo ding chire ndng va nhiém vu duge quy dinh
tai Diéu 1¢ 16 chire v hoat ddng Cang ty. Nam 2023, HDQT 16 chirc 04 cude hop dinh ky v cée
cube hop bit thuimg dé gidm sit Ban Téng gidm dbe trong viée thyue hién céc Nghj quyét ela
DHDCD, HPQT va dua ra chil triromg vé 16 chire, nhfin sir va cde hogt ddng khdc voi cde ndi dung
chinh nhir sau (Danh séch dudi day bao gém ca ndi dung hogt dgng cia HDQT va Thuimg tryc
HDQT):

Quy 172023

- Théing qua viée thé chdp tii san thude sor hiru cha bén thir ba dé bo sung tai san béo dam tin
dyng cho Cang ty C& phin FECON tai BIDV-Chi nhénh Dang Da

- Théng qua Chi truong va Phuong én i cdu tric Ban Xay dyng dén dung & cdng nghiép |
v Ban Xay dymg cong nghi¢p 2

- i tén * Ban Xy dung cdng nghiép 2" thanh "Ban Xay dymg cong nghiép”

- Thay d6i thanh vién Ban kiém sodt Céng ty ¢b phéin Cong trinh ngén FECON

- Uy quyén dai dién phin von cia FECON 1ai Céng ty co phin xdy dymg ha ting FECON

- Uy quyén dai dién phén vén cia FECON tai Cong ty c6 phin Céng trinh ngm FECON
(FCU)

- Uy quyén dai dién phin vén ciia FECON tai Céng ty ¢d phin FECON South (FCS)

- Uy quyén dai dién phin vén ciia FECON tai Cong ty ¢6 phin thiét bi FECON (FMS)

- Théi giir chire vu Pho Tong Gidm dic ddi vii Ong 1. Quang Hanh ké tir ngay 01/02/2023

- Thoi giir chire vy Phé Ban Quan Iy hop déng va khdi lugmg thuje Ban XDCN 2 vi bd
nhigm lam viée tai vi tri Treomg ban Cung img ddi voi Ong Vi Dire Quy tirngay 01/02/2023,

- Théi giir chire vy Truémg ban Cung (mg va Diéu chuyén dng Nguyén Vin Thanh sang lam
viéc tai Cong ty CP Cong trinh ngim FECON va giéi thidu dé HPQT Cong ty FCU béu dng
Nguyén Van Thanh giir chirc vu Phé gidm doc Céng ty FCU tir ngay 01/02/2023

- Théi giir chire vy Pho ban Phy tréich Ban Dy én Ha ﬁng 1 v diéu chuyén ng Nguyén Vin
Thanh sang lam viéc tai vi tri Truémg ban - Ban dy dn 1 Céng ty C6 phin Cdng trinh ngam
FECON ( FCU) tir ngay 01/02/2023.

- Ban hanh ¢ip nhat Quy dinh phiin cdng cong viée cia TTHDQT va Ban Tong Gidm doc,
Gidm doe chire niing Céng ty co phin FECON

- Ban hanh cép nhat So d6 16 chirc quan trj Cong ty

- Thong qua chi) truomg vé phuomg dn 141 cdu triic Khu vire phia Nam (Céng ty cd phan
FECON South v& Viin phong phia Nam)

- Phé duyét phiromg @n téi cdu trie Van phong phia Nam. Ban Xdy dymg cdng nghi¢p 3. Ban
du an Ha tang 2 va cac phong trong ban thude phia Nam

- Thang qua Chii trwemg va Phuomg dn diéu chinh co cdu 16 chire Cong ty C6 phan FECON

ﬁnﬁ
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South

- Dii tén "Ban dy dn Ha ting 3" thanh “Ban dyr dn Ha ting 2" ké tir ngay 15/02/2023

- Bé nhiém Ong Doan Hiru Khodt gitr vi wi Truong ban Dy an - Ban dyr an Ha ting 1 ké tir
ngay 15/022023

- Bé nhiém Ong Nguyén Vin Gidi giir vj tri Pho ban di én - Phy trich Ban Nén mong

- Théi gilt chire vu va diéu chuyén di véi Ba Nguyén Thi Tuyét - Truéng ban Hanh chinh -
Ban Hanh chinh- Céng ty ¢6 phin FECON ké tir ngay 01/03/2023

- Gigo nhiém vy Ba Vil Thi Hoa gitt vi tri Pho ban Hanh chinh - Phy trdch Ban Hanh chinh -
Cong tv C6 phiin FECON ke tir ngay 01/03/2023

- Ky két va thue hién Théa thufn béo linh gitra Céng ty vd BG ENERGY SOLUTION
COMPANY LIMITED (Thai Lan)

- Ké hoach t6 chire Pai hdi ddng Co déng thuomg nién 2023 va Ngiy ding ky cudi cling

- Ban hanh Quy ché cdng bd thong tin irén thi tnidmg chimg khodn cta Cong ty Cé phin
FECON sira d6i, b sung, phién ban V02.2023

Quy 112023

- Uy quyén dai dién phin vén cua FECON tai Cong ty 6 phin Céng trinh ngdm FECON
RAITO (FRU)

- Ban hanh sita 461, bd sung Quy ché Quén Iy An todn lao déng tip trung cia Cong ty C6
phin FECON - Phién ban V02.2023

- B nhiém Ba Nguyén Thi Hoa gift vi tri Truémg ban - Ban Truyén thong - Cong ty ¢b phén
FECON ké tir ngay 15/05/2023

- Bé nhiém Ba Bui Thi Huyén giir vi tri Pho ban thuémg trize - Ban T chire nhin sy-Cong ty
Cé phén FECON ké tir ngy 01/06/2023

- Thong qua viée chuyén nhugng todan by phin vén gop tai Cong ty TNHH MTV Ngubn
nhén lye FECON cho éng Nguyén Thanh Cuémg

- Thang qua viée dé nghi cép tin dung cho Cdng ty €6 phan FECON tgi Ngan hang TMCP
Pl tr va Phit trién Viét Nam - CN Dang Do

- Bb nhigm Ba Vil Thi Héa gifr vi tri Truémg ban - Ban Hanh chinh - Céng ty €6 phin
FECON keé tirngay 01/07/2023

- Théng qua viée Céng ty €6 phin FECON xin co cu lai thoi gian trd ng va gil nguyén
nhém ne tai Ngan hing Thucmg mai C& phin Quan ddi (MB Bank)

- Ban hanh Chinh sach chdng tham nhiing V02/2023

Quy 111/2023

- Théng qua dy thio hop déng bao lanh gifra Cong ty vi RAITO KOGYO Co.LTD
- Lya chon dom vi kiém todn Bdo cdo tdi chinh nim 2023
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- Théng qua viéc it bét tai san dam bdo thue siv hiru ¢iia bén thir ba dang thé chip tai Ngan
héng Thuomg mai Cé phin Dau nr va Phit trién Viét Nam - Chi nhanh Déng Do

- Thay d6i ngudi dai dién phin von gop ciia Cong ty cd phan FECON tai Céong ty cd phan
coc va xdy dymg FECON (FPL)

- Thay d6i ngudni dai dién phan von gop cua Cong ty ¢b phin FECON 1gi Céng ty ¢ phan
FECON South (FCS)

- Ban hinh cip nhit So d6 6 chitc quan trj Céng ty

- Ban hanh céip nhét Quy dinh phin cdng cng viée ciia TTHPQT va Ban Tong Giam déc,
Gidm dée chire niing Cong ty ¢b phan FECON

- Bd nhiém Truémg Ban - Ban Quan Iy chi phi vi hop dong

- Bd nhiém Truémg Ban - Ban Ky thuit va Nghién ciru phét trién

- B6 nhiém Ph6 Ban phy trich Ban mua hing

- B0 nhiém Pho Ban phy trich Ban Pau thau

- Théong qua Chil truong va Phuong an ti cdu tric edc Ban Céng ty 6 phan FECON

- Thong qua viée ritt bot ti san dam bao va thé chip bd sung 700.000 cb phiéu FCN thude sé
hitu clia bén thir ba dé bao dam tin dung tai BIDV - Chi nhanh Déng D6

- Théng qua vide thé chip ti sin thude 5o hiru cia bén thir ba dé bd sung tai sin bio dam tin
dung cho Cng ty Cé phin FECON tai BIDV - Chi nhanh Déng Do

- B nhiém Ong Nguyén Vin Gidi giir vi tri Truémg ban dir dn - Ban Nén méng ké tir ngdy
15/09/2023

- Trién khai hé so ding ky tréi phidu tai VSDC va déing ky giao dich tréi phiéu 1ai HNX cho
phin trdi phiéu con 1gi cua dot phit hanh Tréi phiéu FCNH2223001

Quy 1V/2023

- Théng qua viée riit va b sung tai sin dam béo thude $& hiru ciia bén thir ba dang thé chip
tai Ngin hang Thuong mai C6 phan Béu tu va Phat trién Viét Nam - Chi nhinh Dong D6

- Théi giix chire vu Pho Tong Giam doc doi vai ong Ta Cong Thanh Vinh

- Théi giir chite vy Truomg ban Trg Iy quan tri va bd nhiém chite vu Trudmg ban To chire
Nhan si d6i vai Ong Pham Vian Giang

- Thai gitr chire vy Trusémg ban Phit trién dir &n va giso nhi¢m vy Phé ban phu trich Ban Trg
Iy quan trj d6i véi ba Chu Thj Thiy Hing

- Ddi tén Ban Nén mong thanh Ban Nén mong va Xéy dymg Cong ty Cd phin FECON

- Phé duyét thoi gian thanh todn ¢b e niim 2022 bing tién

- Théng qua Chi truomg va Phuong an sét nhdp Ban Phat trién dur dn vao Ban Déu thiu

- Phé duyét phuomg én phat hanh wréi phiéu riéng 1& ndm 2023 dot |
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- B nhiém lai chire danh Tong Giam doc doi véi dng Nguvén Vin Thanh

- Théng qua phuromg én vay vin ctia Céng tv Co phin FECON tai Ngin hang Nong nghiép
va Phat trien Nong thon Viét Nam - Chi nhanh Lang Ha

- Ban hanh cdp nhdt B dinh mire vit ligu chinh trong cong téc thi cong - V2.2023

- Thong qua vigc Cang ty Co phin FECON vay vén tai Ngn hing Thuong mai C6 phin
Quin dg1 - Chi nhanh S& giao dich 1 (MB Bank-SGD1)

- Ban hénh ciip nhit Djnh mirc don gia mang thi cong Din dyng va Céng nghiép nhe -
V2.2023

- Ban hanh Chinh séch Khuyén khich kinh doanh ciia Cong ty ¢6 phian FECON-V2.2024
- Ban hanh chinh sach nhién sir cip nhat V4.2023
1.4. Hoat dpng ciia thanh vién Hpi dong quin ri dpe ldp (khing diéu hanh)

Cic thanh viéen HPQT déc 14p thue hién ddy di quyén va nghia vu theo quy dinh tai Diéu 12
clia Céng ty. Quy ché hoat dong cua HDQT, Nghj quvét phin cong nhiém vy cuia timg thanh vién
HDQT. Nhr ndng lue chuyén mdn v kinh nghiém trong cdc linh vyre san xudt kinh doanh ¢t 16i
ciia ebng ty nén da cb nhimg déng gop quan trong trong céc dinh hudng chién luge ciing nhu hogt
dng quan trj cua cong ty, cy thé nhur sau:

- Tang cudmg tinh minh bach va higu qua cua HPQT thing qua cic hogt dgng gidm sdl cong
tac phéi hop gitta HDQT, Ban Téng gidgm déc trong trién khai cic Nghj quyét cia DPHDCD va
HDQT, gidm st cong bd thong tin, gidm sit va kiém sodt bio céo tai chinh, giam st giao dich céc
bén lién quan....

- Tham gia déng gop ¥ kien xdy dung chién luoe kinh doanh, ké hoach trung han, déng gop ¥
kidn cho so db 16 chire méi cho ¢ong ty; ri sodt, sita d6i mdt s6 chinh sich quan trong nhu: Chinh
siach khu}rénk]ﬂch kinh doanh. Chinh sich nhin su.. ..

- Phén tich, dénh gia céc rii ro tiém dn dé tir do dua ra cac chién luge img phé kip théd,
huémg 161 cdc tiéu chudin quén trf chudn mue v tién tién hom. Déng théi, cée thinh vién HDQT
doe lp ciing mang dén cai nhin khich quan déi véi hoat dpng sin xudt kinh doanh, gop phin gia
ting higu qua kiém sodt vi quan tri i ro cho Céng ty.

- Xem xét k¥ lutmg cdc ké hoach, két qua hoat ddng ciia Ban Téng gidm dde trong céc hogt
déng quan tri diéu hinh hudng 16 cde myc tidu d& ra va tich cye gidm sét viée bdo cdo két qua hoat
ding. Diic bigt ddi véi cong tac dAu tr dyr dn, céc thanh vién HDQT dje ldp da cho ¥ kién vai trich
nhiém rit cao, tham gia phan bign cho cdc dyr dn va y twomg déu b,

Theo dénh gid ciia céc thanh vién HPQT dic lip, HDQT da thyc hign 16t cde quyén v nghia
vu theo dang thim quyén va quy dinh phép luat. HDQT dam béo hogt dong cdng ty an toén, hi¢u
qua. tuan thii Diéu 18, Phap ludt va céc quy dinh ndi bd khéc. dbi xir binh diing i véi tit ca cac ¢o
déng va ton trong lei ich ela ngudi ¢6 quyén lod lién quan dén Cong ty.

1.5. Danh sdch cde thanh vién HDOT co chimg chi dao tao vé qudn tri cng ty

Cic thanh vién HDQT da tham gia khoa dao 180 va duge cap chimg chi dao tao vé Quan trj
Céng ty ciia Uy ban Chimg khodn Nha nudc. bao gom: dng Pham Viét Khoa. ong Trin Trong
——ee—— e ————————————
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Théng, dng Ha Thé Long,

Ciic thinh vién HDQT khéc cling da duge tham gia cde chuong trinh dio tao, su kién vé
quan tri Cong ty do céc dom vi ¢o ning lue t chire, déng thin tham dy cac khéa dio tao ndi b lién
quan dén k¥ niing quén 1y va hoat déng ctia Cong ty.

2. Ban kiém sodit
2.1. Thanh vién va co cau cia Ban kiém sodt

Thénh , Ty 1& sé hiru ¢b phan ¢6
vién Chiic . Ngiy bt Trinh d0 | gyvén biéu quyétvi cie
STT Ban Kidm | V¥ 11:2‘:::;“;:{? chﬂ:‘g:“ ching khodn _klnir.: do Cong
g tv phét hinh
Ba Nguyén Truén 0%
I | ThjLan g 28/04/2022 Cir nhdn
Ban
Huong
Gﬂg Trin y 0%
2 | Cong Thanh | 52049023 () | Cirnhin
vien
Trang
Ong : 0%
3 | Truomg Thash | 520042023 (%) | Cirnhan
S 5 vicn
Vin Binh
Ong Thick 0%
4 | Nguyén ol 26/04/2019 Thac sy
Tién Thanh

(*) Ngay 27/4/2023, theo két qua tgi DHDCD thuimg nién nim 2023

+ Théng qua viéc mién nhi¢m vi tri Thinh vién Ban Kiém sodt Cong ty Co phan FECON
nhiém k¥ 2019 - 2024 d6i véi ong Trin Cong Tring theo dom tir nhi¢m.

+ Théng qua viéc d& cir va bAu bé sung dng Truong Vin Binh lam Thanh vién Ban Kiém
sodit Cong ty C6 phian FECON nhiém ky 2019 - 2024,

2.2. Hoat djng ciia Ban kiém sodt nam 2023
a  Pham vi ki¢m tra, gidm sdt
- Giam sat hogt déng quan trj, diéu hanh cia HDQT va Ban Tong Giam doc bim sat thuc
hién cac Nghi quyét cia PHPCD va HDQT; va
- Tham gia kiém tra cong tic kiém toan bdo cdo tai chinh. kitm sodt ndi bd tai Cong ty me
ciing nhir & cie don vi thanh vién trong hé thong dam bao cic hoat déng san xuét kinh doanh tin
thiquy dinh phap ludt va Tap doan.
b Cde hoat dong cua Ban Kiém sodl
- Ban Kiém sodt da chi dong lip cdc ké hoach cdng tac trong ndm, phin edng cong vige 1

sﬁ
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cdc thinh vién, dam bao thye hién ddy di chire ndng nhiém vy theo quy dinh; 16 chire hop va béu
Trnnmg Ban Kigm soat khi co sir thay ddi cac thanh vién Ban Kién soat:

- Tham gia L.Iﬁ}' du cde cude hop HPQT dé kip thin nam bilt théng tin; va
- Ta chirc 04 phién hop dinh k¥ theo Quy hing ndm vai day du cac thanh vién tham dur,

trong do

SL thanh

Ky hop  vién dy Cic ndi dung chinh trong cic phién hop hing nim
hop

| 1. Tham dinh bdo cdo tai chinh riéng va hop nhat cho nim tii chinh

2022,

Quy | 03/03 2. Tong két hoat dong ciia Ban Kiém sodt nam 2022, lap ké hoach
, 30" ! _

* : hoat dimg nim 2023,

3, Thao ludn, thong nhat danh sach dé cir danh sach dom vi kiém
toan doc ldp nam 2023.

['1. Tham dinh béo cdo tai chinh riéng va hop nhat Quy 1/2023.

2. Thong qua Bao cio cua Ban Kiém soat tai Dai hi co dong
Quy 11 03/03 | thudmg mién ndm 2023,
|
3. Ra soat, kiém tra va dinh gia hiéu qua cua hé thong kiém soat
ndi bd, quan ly rii ro Tap dodan.

I. Tham dinh bao cdo 1ai chinh riéng va hop nhat 06 thang dau
niam.
Quy 111 03/03 2. Ra soat, kiem tra va dénh gia hid¢u qua cia hé thﬁng kiém sodt

y i 0 . - = & N — =

: ndi bd. quan Iy rii ro Tap doan

3. Giam sat tinh hinh thuc hién Nghj quyet coa DPHDCD trong 06
| thang dau nim
e

[ham dinh bao ¢ao tai chinh niéng va hop nhat Tap doin ll:.!u'u '
11172023,

2. Ré sodt, kiém tra va ddnh gia hidu qua cla hé thong kiém sodt
ndi b, quan ly rii ro Tap dodn

Quy IV 03/03 ) ) . , )
3. Gidm sdl tinh hinh thuc hién Nghj quyét cia DHDCD hét Quy
111720223
4. Pénh gid kha niing hodn thianh muec tiéu 2023, ké hoach san xuat
kinh doanh va cac mue tiéu chién luge cun Tiap dodn,
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xt

Cic giao djch, thil lao va cic khoan lgi ich ciia Hji dong quin trj va Ban kiém soit

3.1. Lwong, thwdng, thit lao va cdc khodn lgi ich cia Hi dong quan tri, Ban kiém sodt va
Tong gidm dac nim 2023 nhr sau:

Ho v tén

Chire danh

Gia tri (VND)

.1 | Hai déng quan tri
1 | Ong Pham Viét Khoa Chu tich HDQT 2.148.804.504
2 | Ong Trin Trong Thing | Phé Chu tich HDQT thuémg tryc 1.230.471.916
3 | Ong Satovuki Yamane " Pho Chu tich HDQT 1.350.000.000
4 | Ong Nguyén Hiru Thai Hoéa | Uy vién HPQT dic lip 533.333.328
5 | Ong Ha Thé Lang Uy vién HPQT ddc lap 533.333.328
6 |OneNguwénTranDang | o 0 ypoT 800.000.000
| Phude

7 | Ba Nguyén Thi Nghién

Uy vién HDQT

1.525.609.912

I1 | Ban Kiém soit |
| | Ba Nguyén Thj Lan Huomg | Truomg Ban | 1.330.419.935
= E)ng Trurong Van Binh Thanh vién (bau ngay 27/4/2023) 551.248.110
A A e Thanh vién (mién nhiém ngay 1913
| 3 | Ong Trin Cong Tring 27/4/2023) 133.333.332
4 | Ong Nguyén Tién Thinh Thinh vién 288.461.997

[11 | Ban Piéu hanh

1 | NE_I_{:::En Vin Thanh

| Téng giam doe

2.046.901.231

1.2. Giao dich cé phiéu cia ngiuii ngi by

Ly

S6 ¢6 phi€u sé | S6 cd phifu so hiru cudi | do
Quan hivu diu ky kv ting,
STT Ngwivi thue hién | hé vii gidm

giao dich nguai =—
| ni b S:_f“ w Tylg | Sbedphidu | Ty
il %o %

Nt Ban

| |OngHaThéLong | "o or | 475293 | 038  252.893 016 | cb
ke phii::u

3.3. Hap ding hodc giao dich véi ngudi nji bé

D6i v giao dich v bén ¢6 lién quan, trong do ¢6 cic giao dich voi cac edng ty con trong
nhém Céng ty, FECON tudn thi theo cic quy dinh cta Ludt doanh nghiép va Dicu 1¢ Cong ty ve
viée xin chip thudn ndi b§ cia cde edp ¢6 thim quyén phid hop véi gid tri va logi hinh giso djch.

Trong nam 2023, COng ty khéng phidt sinh giao dich, hgp dbng nao thude thim quyén phé
duvét ctia DPHDCD. Déi vai cic gino dich. hop di‘mg thudc tham qu}'én phé duy€t cua Hol dﬁng
quan 1ri, Cong ty thue hién cic thi tue phit hop chu truomg cua Hoi dong quén tri tai Nghi quyet sb
31A2020/NQ-HDQT.FECON ngay 12/5/2020 vé viée thong qua chii trrong thue hién cic hop
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dang, giso dich (hop dong mua, ban, vay, cho vay v hop dong khic) ¢6 gid trj nho hon 35% téng
ti san cia Cong ty ghi trong bdo cdo i chinh tai thid diém ky hop déng/dién ra giao dich gifra
Cong ty vir bén lién quan theo quy dinh cua Ludt doanh nghiép. Ludt chimg khodn va Diéu 18 td
chirc hoat ddng ciia Cong ty, vai théi han dp dung tir ngdy 12/52020 dén hét nhiém ky hién tai cia
HDQT (dy kién cudi thing 4/2024) hoje cho dén khi cé qu}'él dinh khac cia HDQT.

Méi Dia chi | Thei Eﬁuigth;mi":ir
: quanhé | S Gidy try s | diém 3 Noi dung. 56
Téntd |. : . . . DHPCD/ HPQT... "l g
STT . (lién quan; NSH*, ngay | chinh/ | giao - ., |lugmg, tong gia tr
chire R 1 3 o s ..| thong qua (néu co, N
v Cong| cdp, not cﬁp Dja chi [dich voi| giao dich
SRR g néu rd ngay ban
ty lién hé |cong ty :
hanh)
| Ting 16
CEO, Lb Chuyén nhuyng
e toan b phan von
Cong Y|y 5 e8 L s 6p ciia FECON
INHH | 19109299412 KDT ME Nghi quyét Thudmg | =00 a o
MIV | " | HaNgi-do (T Ha | . | e HDQTSO .y 500.000.000
1 | Ngudn ¢ Sé KHPT Hal dudmg Y 232023/NQ- :
ong 1y 05/2023 ., | dong) cho dng
nhan lye| .: © = | Ngicap ldn | Pham TTHDQT.FECON
Co phan| ™V 3 = Nguyén Thanh
FECON déu ngay Humg.P. ngay 30/5/2023 2 i
FMP) FECON D?fﬂﬂf'?n:?ﬂ ME Tri Cuimg (ngudn dai
‘ 202 ; dién theo phap luat
G S ciia FMP)
Tir Liém,
HaNji

3.4. Ddnh gid viée thue hign cde quy dinh vé quan tri Cong ty:

Nam 2023, Céng ty thitc hign diy dii cic quy dinh vé quan trj cong ty theo Luat Doanh
nghiép. Lut Chimg khodn va céc vin ban phép ludt lién quan va céc quy dinh ndi bd cia Cong ty.

VI. BAO CAO TAI CHINH
1. Y kién kiém todn

Theo ¥ kién ciia kiém todn, bio cdo téi chinh hop nhit kém theo di phan dnh trung thye
v hop 1y, trén cée khia canh trong yéu, tinh hinh tai chinh hop nhét cia Cong ty tai ngay
31/12/2023 ciing nhur két qua hogt djng kinh doanh hop nhat va tinh hinh I chuyén tién ¢
hep nhit cho nim tai chinh két thiic cing ngay, phi hop vai Chudn myc ké todn Vigt Nam, Ché
dd ké toan doanh nghiép Viét Nam va cdc quy dinh phap 1Y ¢6 lién quan dén viéc ldp va trinh
bay Béo céo tai chinh hop nhét.
2. Bio cdo tai chinh dwge kiém todn

Bio cdo téi chinh hop nhit kiém todn nam 2023 cia Cong ty duge dinh kém Bao cao
Thuimg nién nay.,

Bio cdo tai chinh cong ty mg kiém todn nam 2023 cua Cong ty duge cong bo tai duimg
link sau: https://fecon.com.vn'bao-cao-tai-chinh. /.
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Biio cdo thudng nién nim 2023

Trén diy 1 Bao edo cha HPQT FECON niim 2023 cing vai dinh hudmg hogt ddng va ké
hoach kinh doanh nam 2024,
Not uhdn:

- Nhir trén;
- L BOMA, TCKT, VT
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CONG TY CO PHAN FECON

BAO CAO TAI CHINH HOP NHAT DA PUQC KIEM TOAN
Cho niim tai chinh két thic ngay 31/12/2023

Ha Ngi - Thang 03 nim 2024
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CcONG TY CO PHAN FECON

Ting 15 Thap CEO, Lo HH2-1, Khu dé thi ME Tri Ha, dutmg Pham Hing, phirimg Mé Tri, qufin Nam

Tir Liém, thanh phé Ha Noi. Viét Nam
MUC LYC
NOI DUNG TRANG
BAO CAO CUA BAN TONG GIAM BOC 5
BAO CAO KIEM TOAN BOC LAP 4-5
BAO CAO TAI CHINH HOP NHAT PA BUGC KIEM TOAN
Béing Ciin déi ké toan hgp nhdt 6-7
Biio ciio Két qua hoat ddng kinh doanh hop nhat &
910

Béo cho Laru chuyén tién 1§ hop nhilt
Thuyét minh Béo céo tii chinh hop nhét



CONG TY CO PHAN FECON
Ting 15 Thip CEO, L6 HH2-1, Khu dé thi ME Tri Hg, duéng Phym Hing, phuéng ME Trl, quin Nam
Tir Liém, thanh phé Hi Ngi, Viét Nam

BAO CAO CUA BAN TONG GIAM pOC

Ban Téng Gidm déc Cong ty C4 phiin FECON trinh biy Béo céo cia Ban Tong Gidm dée cling véi Bo
céo tii chinh hop nhat cho nam 1ai chinh két thic ngay 31/12/2023 da duge kiém todn.

CONG TY

Céing ty C& phin FECON (goi tit li “Céng ty”) duge thanh 1iip vt hogt dong theo Gidy chimg nhin ding
k¢ kinh doanh sb 0103004661 do S& Ké hogch va Diu tr Thanh pho Hi Noi ciip lin diu ngiy 18 thing 6
nam 2004, ding kv thay déi cc in va lin thir 8 ngdy 17 thing 11 nim 2010 vé vige thay d6i ma sb
doanh nghiép 1& 0101502599, ldn thir 20 ngiy 06 thing 5 nim 2016 vé vige dbi tén tir Cong ty Co phin
K9 thujt nén mong va cong trinh ngim FECON thinh Cdng ty CO phin FECON vi thay d6i lin thir 32
ngay 14/01/2022 vé viée ting von dien 1.

Vén didu 1 cia Cong ty theo Gidly chimg nhin dang ky kinh doanh ldn thir 32 ngdy 14/01/2022 la:
1.574.390.050.000 8dng (Béng chit: Mot nghin ndm tram bay nmeoi bon 1, ba trdm chin meoi trigu,
khdng trdm ném muvei nghin ding).

Tén nude ngoii: FECON CORPORATION; Tén vidt tit: FECON CORP.

© phiéu cisa Cang ty dang dugc niém yét wén sin HOSE voi Ma chimg khodn FCN.

Tru s chinh: Téng 15 Thip CEO, Lé HH2-1, Khu d& thi Mé Tri Ha, dudmg Pham Himg, phutmg ME
Tri, quiin Nam Tir Liém, thanh phd Ha Ngi, Viét Nam,

HOI PONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM HOC

Csic thanh vién Hoi ddng Quin tri, Ban Kiém sofit vi Ban Téng Gidm dbc cla Cong ty 48 diéu hinh Céng ty
trong nfim v dén ngiy lip Bio cio ti chinh hop nhat niy gom:

Hji déng Quiin tri

Ong Pham Viét Khoa Chil tich

Ong Satoyuki Yamane Phé Chi tich

Ong Triin Trong Thiing Phé Chi tich thuimg trie

Ong Ha Thé Léng Thanh vién ddc lap

Ong Nguyéa Hiu Thai Hoa Thanh vién ddc 1ap

Oing Neguyén Trdn Ding Phurde Thanh vién

Ba Nguy&n Thj Nghién Thinh vién

Ban Kiém sodt

Ba Nguyén Thi Lan Huong Trudmg ban

Ong Truong Viin Binh Thinh vién (B& nhiém ngiy 27/4/2023)

Ong Triin Cang Tréng Thanh vién (Mién nhigm ngdy 27/4/2023)

Ong Nguyén Tién Thanh Thinh vién

Ban T‘mg Gifim dic

Ong Nguyén Viin Thanh Téng Giam déc (Ti bd nhiém ngdy 08/11/2023)
Ong Nguyén Quéc Bio Phé Tong gidm déc

(ng Ta Céng Thanh Vinh Phé Téng Gidm dbe (Miln nhiém ngay 20/10/2023)
Ong L& Quang Hanh Phé Téng Gidm déc (Mifn nhigm ngay 01/02/2023)
Ong, Nguyén Thanh Ting Phé Tong Gidm déc

Ong D3 Manh Cuimg Phé Tdng Gidm ddc

e
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CONG TY CO PHAN FECON
Ting 15 Thap CEO, Lé HH2-1, Khu dé thi M& Trl Ha, duéng Pham Hing, phwimg ME Trl, quén Nam
Tir Lidm, thanh phd Ha Ni, Viét Nam

BAO CAO CUA BAN TONG GIAM HOC (TIEP THEO)
CAC SU KIEN SAUNGAY KET THUC NAM TAI CHINH

Theo nhin dinh cia Ban Téng Gidm dde, xét trén nhimg khia canh trong yéu, khing cé sy kign bit
thudmg néo xg ra sou nghy khoa s6 ké todn lam anh hudng dén tinh hinh tii chinh hop nhit va hoat ddng
ciia Cdng ty cdn thiét phai didu chinh hodc trinh by trén Béo cdo tai chinh hop nhit cho niim tai chinh
két thie ngay 31/12/2023,

KIEM TOAN VIEN

Béo cdo i chinh hop nhit cho ndm ti chinh k&t thilc ngay 31/12/2023 duge kiém todn béi Cong ty TNHH
Kiém todn CPA VIETNAM - Thinh vién Hiing kiém todn Qudec 1 INPACT.

TRACH NHIEM CUA BAN TONG GIAM DOC

Ban Téng Gidm dbc Chng ty c6 trdch nhigm 1ip Bio cdo ti chinh hop aht phin dnh mét céch trung Ban

Téng Gidm déc Cang ty cb trach nhiém Kip Bdo cio i chinh hop nhit phan &nh mét cdch trung thye va

hop 1y tinh hinh thi chinh ciing nhu két qui hoat ddng kinh doanh va tinh hinh luu chuyén tién t§ cia Cang

ty trong niim. Trong vigc [ip Bao cdo tai chinh hop nhit ndy, Ban Téng Gidm dbc duge yéu cau phii:

e Luya chon cic chinh sfich k& toén thich hop va 4p dung céc chinh sach d6 mot cich nhat quén;

« Pua m cic phin dodn vi wée tinh mit céch hop ly va thin trong;

o Néu rd che chuin myc ké todn §p dung c6 duge tuiin thil hay khéng, 1t cd cde sai lgch trong yéu so
véri cic chuin myc nay dige trinh bay va gii thich trong cdc Béo cdo tii chinh hop nhit;

o Thiét ké, thye hién vi duy tri hé théng kiém soat ndi bd lién quan téi viéc Hip vil trinh bay hop 1y Béo
mm:gmhhqpnhamésmmuiuhinhmpnnﬁkhﬂngbimmm”éukénnu;imwn
hoje b 16i;

« Lip Bio cio tii chinh hop nhdt trén co s& hoat ddng lién te trir truémg hop khing the gid dinh ring
Céng ty s tiép tuc hoat ddng kinh doanh.

Ban Téng Gitm déc Céng ty chiu tréch nhiém dam bao ring 55 sich ké todn duge phi chép mét cich phi

hqpa&phmmhnmmhwlfﬂuhhhmuidmmmmnm&bhkgmmnmﬂﬁmumhgm

céio thi chinh hop nhit tuin i Chudn myc ké todn Vigt Nam, Ché d ke todn doanh nghigp Viét Nam vi cic
quy dinh phip 1y cd lién quan dén vidc lip va trinh bay Béo cdo thi chinh hop nhit. Ban Téng Gidm déc

Céng ty ciing chiu trich thiém dim bdo an todn cho ti sin ciia Chng ty vi vi vily thue hién cde bién phip

thich hop @& ngin chiin va phit hién cic hinh vi gian liin vi sai pham khéc.

Ban Téng Giim dbc xéc nhin ring Cong ty di tuiin thil cée yéu clu néu trén trong vige lip Béo cio
tii chinh hop nhat.
Thay miit va dgi dién Ban Thng Gidm dbc,

Has Ngi, ngéy 30 thing 3 ném 2024

kT T i




IETNAM

CONG TY TNHH KIEM TOAN CPA VIETNAM
Try sd chinh TP. Ha Nai:

Thng 8, Cao dc Viin phing VG Buikiing,

S 235 Nouyén Trél, Q. Thanh Xuén, TP Ha NGL

@ +B4(24) 3780 2121 @ infocpavietnam.vn
S +84 (24) 3783 2122 @ wwwopsviginamyn

Sé: 26172024/BCKTHN-CPA VIETNAM-NV2

BAO CAO KIEM TOAN DOC LAP

Kinh giri: Cie C8 déng )
Héi ddng Quin tri, Ban Kifm soit va Ban Tng Gidm dbc

Céng ty Cb phiin FECON

Chiing t6i d kiém todn Béo cdo t3i chinh hop nhit kém theo cila Coing ty C phin FECON, duge Iip ngay 30
thing 3 nim 2024, tir trang 06 dén trang 55, bao gdm Béng Cén ddi ké todn hop nhat tai ngay 31/12/2023, Béo
cho Két qud hoat déng kinh doanh hop nhéit, Bdo cdo L chuyén tin 1 hop nhit cho nim thi chinh két thic
cling ngdy va Bin Thuyét minh Béo cdo tii chinh hop nhét.

Triich nhiém cita Ban Thag Gidm dbc

Ban Téng Gidm ddc Céng ty chiu trich nhidm vé vige lip v trinh by trung thyre va hop Iy Bdo cdo ti
chinh hop nhit ciia Cang ty theo Chuin mirc ké todn Vigt Nam, Ché d§ ké ton doanh nghiép Viét Nam
hién hinh va céc quy dinh phép 1y ¢6 lién quan dén vige 1ap va irinh by Béo cdo tai chinh hop nhdt va chiu
triich nhiém vé kiém soét ndi bd ma Ban Téng Gidm dde xic dinh 1 cin thiét d& dim bao cho vife lip va
trinh by Béo cdo tai chinh hep nhit khdng cd sai sét trong yéu do gian |én hofic nhdm In,

Triich nhiém ciia Kiém todn vién

Triich nhiém ciia chiing t8i 13 dva ra ¥ kilin vé Béo cio thi chinh hop nhit dya trén két qua cila cufe kiém
todn. Chiing 81 d& tién hinh kiém toén theo cic Chuin myc kiém todn Viét Nam. Céc chun muc ndy yéu
chu ching t6i tudn thi chudn myc vi cde quy dinh vé dpo dire nghé nghiép, 1ép ké hogch va thyc hign cufe
kiém ton dé dat duge sir dim bio hop 1 vé viée lidu Bio edo tai chinh hgp nhit cia Céng ty c6 con sai sot
trong yéu hay khoag.

Céng vite kiém todn bao gdm thy higa cdc thit tye nhim thu thip cde bing chimg kiém todn vé céc s8 ligu
vit thuyét minh trén Bdo cdo 18i chinh hap nhiit. Cic thi tuc kiém toan duge lya chon dyn trén xét dodn cila
kiém toén vién, bao gdm dénh gid riti ro ¢ sai s6t trong yéu trong Béo cdo tii chinh hep shit do gian lin
hnﬁcn]ﬂmlin:Khilhuthiﬁndﬁnthﬁm?crﬁimﬁﬁy.}ﬁgulﬂinviﬁudlm:élki&nmﬂnﬁibﬁaﬁn(fﬂng
ty lién quan dén vide lip vi trinh biy Bdo cdo tai chinh hyp nhit trung the, hop 1y nhim thiét ké cdc thi
tue kidm tofin phit hop véi tinh hinh thye 1€, tuy nhién khong nhim myc dich dwa ra ¥ kién vé higu qua cila
kiém sodt ndi bd ciia Cong ty. Coing vige kiém toén cling beo gm dinh gia tinh thich hop cia cic chinh
sich ké todn duge dp v tinh hop 1y cia cic wée tinh ké todn cia Ban Téng Gidm déc cling nhw dénh
gid vide trinh biy tdng thé Béo cdo tai chinh hop nhiie.

Ching 16 tin twémg ring cdc biing ching kiém toén ma chiing 16i d thu thip duge 14 diy du va thich hop
lim co si cho ¥ kién kiém toén cta ching t0i.

—




CPA/IETNAM

Y kién ciia Kiém todn vién

Theo ¢ kién cia chiing t8i, Bo cdio tii chinh hop nhit kém theo d4 phin énh trung thue vi hop 19, trén cde
khia canh trong yéu, tinh hinh tii chinh hop nhét cda Cang ty tai ngdy 31/12/2023 eiing nhuwr ket qui hoat
ddng kinh doanh hop nhit vi tinh hinh hru chuyén tién 18 hop nhit cho nam tii chinh két thic ciing ngiy,
phil hgp véi Chuin mure ké todn Vigt Nam, Ché 4 ké todn doanh nghiép Viét Nam va edc quy dinh phdp 1y
e lign quan dén viée 1ip va trinh bity Béo cdo tii chinh hgp nhit.

Nguyén Thi Muai-Hok Nguyén Thi Tién

Phé Téng Gidm dic Kiém todn vién

S6 Gidy CN DKHN kiém toin: 2326-2023-137-1 $é Giky CN DKHN Kiém todn 5276-2021-137-1
Gidy Uy quyén s6: 08/2024/UQ-CPA VIETNAM ngiy 02/01/2024 ciia Chii tich HDTV, Tong Gidm déc
Thay mit v dai dign

CONG TY TNHH KIEM TOAN CPA VIETNAM

Thinh vién Hang kifm todn Quic té INPACT

Ha Ngi, ngéay 30 thing 3 ndm 2024



CONG TY CO PHAN FECON

Tang 15 Thap CEO, Lé HH2-1, Khu dé thi M& Tri

Ha, dwimg Pham Hing, phsimg ME Tri,

quin Nam Tir Liém, thinh phd Hi Ngi, Viét Nam

Miu si B 01 - DN/HN
Ban himh theo Thing tu s6 202/2014/TT- BTC
Nty 22/12/2014 cia Bj Tai chinh

BANG CAN POI KE TOAN HQP NHAT
Tui ngiy 31 thing 12 nim 2023

TAISAN
TAI SAN NGAN HAN
(100=110+120+130+140+150)
Tito va chc khodn twong duong tién
Tién
Ciéc khodn tuong dueomg tién
Piu tu tdi chinh ngiin hgn
Diiu tw niim git dén ngiy ddo han
. Cic khodn phai thu ngin han
Phéi thu ngdn han cis khich hing
Tri trude cho ngudi bin ngin hgn
Phai thu v& cho vay ngin han
Phai thu ngin hgn khic
Dy phiing phai thu ngin han kho doi
Tai san thidu chir xir 1§
Hing tin kho
Hiing 18n kho
Tii sén ngin han khic
Chi phi tr trude ngdn han
Thué GTGT duge khiu trir
Thud va cac khodn khic phai thu Nha nirde
TAISAN DAI HAN
(200=210-+220+240+250+260)
Cic khoin phai thu dii han
Phii thu di han cia khich hing
Phii thu vé cha vay dii han
Phii thu dai han khéc
Thi siin cd djnh
Tii san cd djnh hifu hinh
- Nguyén git
- Gid tri hao mdn IAy ké
2. Taisin cd dinh thué tai chinh
- Nguyén gid
- Gid tri hao mon 1y ké
3. Tai sén cf dinh vd hinh
- Nguyén gid
- Gid trf hag min 1Gy ké
IV, Tiisin dir dang dii hgno
1. Chi phi sin xuflt kinh doanh dé dung dii han
2. Chi phi xiy dymg co bin d& dang
V. Cic khodn ddu tu tii chinh dal hgn
2. Dhutu vilo elng ty lign ki, lidn doanh
3. Biu tu gop vin vio don vj khic
5. Do tir ndm gitr dén ngdy ddo han
VI Tai sin diti hgn khie
1.
2.
5.
TO

=l - el i
L

il - = L = YT
’:. o Tt g e

e

I A

— —
. rI

Chi phi tril trudie dii hgn
Tii sin thué thu nhip holin lai
Loi thé thuomnyg mai
NG CONG TAI SAN (270 = 100+200)

Ms

100
Lo
I
112
120
123
130
131
132
135
136
137
139
140
141
150
151
153
153

210
211
2135
216
220
21

223

225
226
7
228
229

241
242

252
253
255
260
261
262
269
7

™

51

a2

3.3
54
35
56

5.7

5.16

53
35
3.0

59

5.10

5.11

5.7
5.12

52
52
52
3.8

513

31/12/2023 01/01/2023
YND VND
6.136.596.079.496  5.235382.974.606
701.731.891.550 174.638.758.149
542225.987.848 112:906.623.636
159.505.903.702 61.732.134.513
24.655.421.033 28.560.627.146
24.655.423.033 28.560.627.146
3630110730533 3.229.997.090.874
1.889.554.794.645  1.981.715.704.484
692.567.910.134 235.619.508.387
E.284.060.000 37.095.020.000
1.044.034.676.390 978.197.568.639
(3.878.109.747) (3.878.109.747)
1.247.399.111 1.247.399.111
1.680.601.634.602  1.669.258.655.738
1.680.601.634.602 1.669.258.655.738
97.496.399.778 132.927.842.699
45.923.029.209 42.412,551.500
50.414.494.826 85175473475
1.158.875.743 5.339.817.724
2.444.854.548.545 2.345.59].035.453
120.155.328.362 127.242.158.796
. 2,602.610.000

$9.534.466.986 99.534.466.986
20.620.861.376 25.105.081.810
1.716.276.085.056  1.796.666.790.712
1.543.790.736,883  1.552.750.680.596
2.178.786.544.887  2.021.088.456.407
(634.995.808.004) (I68.337.775.811)
147 226.189.085 214.376. 785317
196.098 527,379 259,091.987.190
(48.872.338.294) (44.715.201.873)
25.259.159.088 29.539.324.799
58.030.438 542 56.938.438.542
(32.771,279.454) (27.399.113.743)
54.852.362.297 36.931.509.509
24.148.330.045 9,265.434.881
30,704.032.252 27.666.074.628
414.211.405.648 2122.086.444.649
329,176.403.20} 157.141,403.202
£0.810.027.447 60 810.027.447
4.224.975.000 #4.135.014.000
139.359.367.182 162.664.131.787
90.304.495 462 106.013.439.576
1.696.473.727 1,792,700 465
47.358.397.993 54.857.982.746

8.581.450.628.041 7.580.974.010,059



CONG TY CO PHAN FECON
Ting 15 Thip CEO, L6 HH2-1, Khu d6 thi ME Tri

Ha, dutmg Pham Hing, phuéng ME Tri,

quén Nam Tir Liém, thanh phd Ha N&i, Viét Nam

Miu sb B 01 - DN/HN
Ban hinh theo Théng tw 56 202/2014/TT- BTC
Ngiy 22/12/2014 cia Ba Tii chinh

BANG CAN BOI KE TOAN HQP NHAT (Tiép theo)
Tyl ngiy 31 thing 12 nim 2023

NGUON VON
N PHAI TRA (300=310+330)

Ny nglin hgn )
Phii tré ngui bin ngan han
Nguiri mua tré tién trude ngin han

Thué vi cie khoin phii ndp Nhi nuée

Phi tri ngui lso ddng
Chi phi phdi trd ngdn han

Doanh thu chua thye hién ngln han

Phii trd ngdn han khic

Vay va ng thué tii chinh ngdn han
Qu¥ khen thuémg phie lgi

N dai han

Phii trd ngudi bn ddi han

Doanh thu chua thye hidén déi ban
Vay vi ng thué tai chinh dai han
VON CHU SO HU'U(400 = 410)
Viin chil 36 biru

Viéin gop cita chii 3 hiry

C6 phicu pht thing co quyén
bidu quyét

Thiing du vén cb phin

Viin khac cia chil sé hiru

Chénh Igch ty gid hdi dodi

Quy diiu nr phét trién

Quy khie thude vén chil & hit

. L nhudn sau thué chiea phiin phdi

LNST chua plidn phdi iy ké

" dén cubi k) trude
- LNST chuea phdn phéi kp nay

13 Lgi ich eb d0ng khdng kifm sodt
TONG CONG NGUON VON (440 = 300+400) 440

Ngwii lp

" e Tl

Triin Tha Trang

31/12/2023 01/01/2023

MS TM VND VND
300 5219.658.470.260  4.097.649.577,189
310 4319.113.180.277  3.152.094.491.474
311 S5.14 873.889.742,949 709,797.462.112
312 5.15 986,763.840.993 286.769.356.420
313 516 58.362.689.189 58.874.060.313
314 35.342.030.144 40.425.059.546
315 517 169.715.341.118 158.394,891.906
318 : 17.595.239
319 5.18 119.270.212.589 123.266.047.838
320 5.19 2.066.715.367.800  1.766.741.053.406
122 9.053.955.495 7.808.964.694
330 000.545.289,983 945.555.085,715
31 S5.14 18.651.420.827 -
336 2.972.316.086 4.286.662.860
338 5.19 878.921.553.070 941.268.422 855
400 3.361.792.157.781  3.483324.432.870
410 520 3.361.792.157.781  3.483.324.432.870
411 1.574.390,050.000  1.574.390.050.000
la 1.574.390.050.000  1.574.390.050.000
412 517.556.564.217 517.556.564.217
414 10,039 280,000 10.039.280.000
417 B.387.459 -
418 347.341.874,996 337.163.604,40
420 232.406.012 263.830.171
421 51.175.948.576 207.271.473.900
42la §3.272.265.613 167.662.438.943
421b (32.096.317.037) 39.609.034.957
429 861.047.646.521 836.639.630.181
8.581.450,628.041  7.580.974.010.059

Ké todn truéng

Pham Viin Ting

Ha Ngi, n,g:g-r 30 thing 3 ndm 2024

Nguyén Viin Thanh



CONG TY CO PHAN FECON
Tang 15 Thip CEO, L6 HH2-1, Khu dé thj Mé& Trl
Hg, dudmng Pham Hing. phuémg ME Trl, Ban hinh theo Thong tu s 202/2014/TT- BTC
quin Nam Tir Liém, thinh phd Ha Ngi, Viét Nam MNpay 22/12/2014 cia B§ Tai chinh
BAO CAO KET QUA HOAT DPONG KINH DOANH HQP NHAT
Cho ndm tii chinh két thie ngdy 31/12/2023

Miu sé B 02 - DN/HN

i Niim 2023 Nim 2022
CHi TIEU MS T™ VND VND
I.  Doanh thu bin hing vé cung cip dich vy 01 6.1 2.879.566.997.423  3.045.529.728.963
2. Ciac khodn gidm trir doanh thu 02 =
Doanh thu thulin vé bdn hing
- M cung chp dich vu (10 = 01-02) 10 2.879.566.997.423  3.045.529.728.963
4, Gidvbn hing ban 11 62 2.394328.083.603  2.680.278.212.092
Lyi nhuiin ggp vé bén hing
5 2 cung edp dich vy (20 = 16-11) 20 485.238.913.820 356.251.516.871
6. Doanh thu hogt 4dng ti chinh 21 63 23.388.527.153 168.600,604,996
7. Chi phi tii chinh 22 64 287.326.724.280 228.504.068.345
Trong do: Chi phi 18i vay 23 259.892 439.574 212.398.541.759
g Phin ki (18) trong Céng ty lién két, o
" litn doanh 5 =
9. Chi phi bin hing 35 65 20.805.481.640 26,794,089.460
10. Chi phi quén ly doanh nghiép 26 63 209.250.376.902 214,701.491.537
Lgi nhudn thudn tic host dng
B Rl et (30 = 20+(21-22)+24-(25426)) 30 (8.755.141.849) 54.852.472.525
12. Thu nhip khic 3l 66 13.475.400.525 64.886.780.338
13. Chi phi khie 12 66 22.894.967.219 41.433.030.451
14, Lgi nhufn khic (40 = 31-32) 40 66 (9.419.566.694) 23.453.749.887 J*
Téng loi nhujn ké todn triede thué 3
15. 50 18.174.708.543 78.306.222.412 ¥
(50 = 30+40+45) ¢ ) y
16. Chi phi thué TNDN hién hanh 5167 23.818.270.837 31,932.270.346
17. Chi phi thud TNDN hodn Igi 52 96.235.739 (5.226.626.963)
Lygi nhufin sau thué thu nhip
I g (60 = 50-51.52) 60 (42.089.215.119) 51.600.579.029
Lgi nhugn sau thoé cia ¢d dong
L Cong tyms 61 (32.096.317.037) 39.609.034.957
L nhugin sau thué cia cb dong
20. khdng kidm soft 62 (9.992,898.082) 11.991.544.072
21. Lii eo bin trén cf phiéu M 68 (204) 187
Ha Ngi, ngay 30 theing 3 ndm 2024
Ngwdi lip

e

Tréin Thu Trang




CONG TY CO PHAN FECON

Thng 15 Thip CEO, L6 HH2-1, Khu d6 thi M& T
Ha, dudmg Pham Hing, phuimg Mé Tri,

quén Nam Tir Liém, thinh phb Ha N&i, Viét Nam

MAu sé B 03 - DN/HN
Ban hinh theo Théng tu s6 202/2014/TT- BTC
Ngay 22/12/2014 ciia B Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo plncemg phip gidn tiép)
Cho niim tai chinh ket thiic ngiy 31/12/2023

Nilm 2023 Nim 2022
CHI TIEU MS ™ VND VND
I Liru chuyén tién tir hoyt ddng kinh doanh
1. Loinhudntrude thué 0l (18.174.708.543) 78.306.222.412
2, Didu chinh cho cdc khodn
- Khiu hao tii sin 8 dinh vi BDS diu tu 02 169.067.561.375 154.323.431.407
- Ciic khoin dy phing 03 - (319.580.623)
- Lai, 18 chénh Meh 1y gid hdi dodi chua thye hidn 04 5.131,969.605 370.595.532
- L, 18t hogt ddng diiu o 05 (8.170.491.707)  (162.097.043.787)
- Chi phi 1 vay 06 259.892.430.574  212.398.541.759
Lgi nhufin tir hopt ddng kinh doanh trurde :
3 thay 06 vi lru Ggag 08 407.746.770.304  282.982.166.700
- Ting, gidm cic khodn phai thu 09 (512.770.028.392)  375.686.814.105
- Thng, giam hing 1dn kho 10 (14.703.624.530)  (17.785.456.705)
- Téng, giam céc khoan phai 1rd 11 795.507.994.317  (587.252.008.155)
- Ting, gidm chi phi trd tnede 12 10,435.547.461 (6.259.474.740)
- Tidn I8i vay d trd 14 (230,396.450.825)  (212.407.654.019)
- Thué thu ohip doanh nghiép dd ndp 15 (29.826.991.226)  (30.082.668.597)
- Tifn thu khic tir hogt ddng kinh doanh 16 - 100,000,000
- Tién chi khdc tir hogt ddng kinh doanh 17 {6.595.008.857) (7.875.898.771)
Luru chuyén tidn thudin tir boat dgng kinh doanh 20 410.398.208.212  (202.894.180.182)
I1. Liru chuyin tifn tir host djng ddu e
Tién chi & mua sim, xiy dyng TSCD
I ﬁ&ﬁcwﬂﬂwmm 21 (127443.696,377)  (138.392.121.634)
Tién thu tir thanh 19, nhugng bdn TSCD
2. ﬁf 14 sin 0 hga kisic ] 16.775.517.173 2518518159
Tien chi cho vay, mua cie olng cu ng
A, i o vi khic 23 (21.879.644.033)  (531.645.814.557)
o, Ticnshu bl cho vey, bhn I} oo clog cr g 24 $4595.808.146  27.030.659.722
cun dom v khide
5. Tiénchi diu tw g&p viin vio don vi khic 25 (213.590.770.744)  (54.280.701.000)
6. Tikn thu bbi diu tw gop vin vio dom v khic 26 202.114.880.607  212.433.090.000
7, Tikn thu i cho vay, cf tire v lgi nhufin duge chin 27 5.252313.004 13.689.418.896
Liru chuyén tén thudn tir hoat dug diu tr 30 5.823.407.866  (469.246.950.414)

BN e M W



CONG TY CO PHAN FECON

Thng 15 Thip CEO, Ld HH2-1, Khu d6 thi ME Tri Miu 56 B 03 - DN/HN
Ha, duimg Pham Himg, phurdmg Me Tri, Ban hinh theo Théng tw 56 202/2014/TT- BTC
quén Nam Tir Liém, thanh pho Ha Ni, Viét Nam Ngiy 22/12/2014 cila B3 Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT (TIEP THEO)

(Theo p pldp gidn tiep)
Cho nium tai chinh két thie ngay 31/12/2023

MNim 2023 Nim 2022
CHi TIEU MS T™ VND VND
11, Luw chuyén tién tir hoat dgng 13l chink
. Tidn thu ti phit hinh c5 phiéu, nhén vén gop 1 56740200000  373.342.500.000
cuia chn sor hilu
3. Tidn thu i di vay 11 2043720378672 3.019.989.416.193
4. Tién chi tri ng gbc vay 34 (1,772.268.469.181) (2.775.735.960.227)
$.  Tién chi trk ng gbc thug t&i chinh 5 (64.858.501,180)  (79.480.115.548)
6. Chic, lgi nhudin d tri cho chi 50 hity 36 (53.513,703.800) -
Luwu chuyén tién thufin tir hogt dfng tdi chinh 40 109.828.904.511 534,115840.418
Luru chuyén tién thufin trong ky (50 = 20+30+40) 50 526.050.520.589  (138.025.290.178)
Tibn vi twomg duong tién diu ki 60 174.638,758.149  312.430.239.372
Anh hirdmg cia thay i ty gid hii :
o quy 681 npagi 18 61 1.042.612812 233.508.955
Tikn vi twong duong tifn cubi ki (70 = 50+60+61) 70 5.1 701.731.891.550  174.638.758.149
Hi Noi, ngey 30 thdng 3 ndm 2024
Negui Hip bidu
Tritn Thu Trang Pham Via Tiang Nguyén Viin Thanh
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CONG TY CO PHAN FECON
Ting 15 Thép CEO, L& HH2-1, Khu 48 thj Mé Tri Miiu s6 B 09 - DN/HN

Ha, dudmg Pham Hung, phudng ME Tri,
qufin Nam Tir Lidm, thanh phd Ha N§i, Vigt Nam

Ban hanh theo Théng tu sb 202/2014/TT- BTC
Ngiy 22/12/2014 cida B§ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nitm tai chinh két thise ngiy 31/12/2023

I-i
L1

L2,

i3,

THONG TIN KHAI QUAT

Hinh thirc s hifu vin

Céng ty Cb phiin FECON duge thanh lip v hogt déng theo Giliy chimg nhfin diing ky kinh doanh
sb 0103004661 do S Ké hogch va Plu tir Thinh ph6 Ha N@i cap lin diu ngdy 18 thing 6 nim
2004, diing ky thay i cic lin va ln thir 8 ngay 17 thing 11 nim 2010 vé viéc thay dbi mi sb
doanh nghigp 1 0101502599, ldn thir 20 ngiy 06 thing 5 ndm 2016 vé vige dbi tén tir Cong ty cd
phin K§ thugt nén mong v cong trinh ngim FECON thanh Céng ty Cé phin FECON va thay doi
lin thir 32 ngay 14/01/2022 vé viée ting vin diu 1&.

Vén didu 1§ cia Cang ty theo Gidy chimg nhin dang ky kinh doanh lan thir 32 ngay 14/01/2022 Ia:
1.574.390.050.000 dong (Béng chiz: Mgt nghin ndm irdm by meai bén 1y, ba trdm chin mugl
trigu, khéng tedm ndm munod nghin dong).

Tén nude ngodi: FECON CORPORATION; Tén viét tit: FECON CORP,

Cé phiéu cia Céng ty dang duge niém yét trén sin HOSE v6i Mi chimg khoin FCN.

Try s& chinh: Ting 15 Thip CEO, L6 HH2-1, Khu d8 thj ME Tri Hg, dudmg Pham Himg, phuimg
M@ Tri, quiin Nam Tir Liém, thinh phd Ha Ngi, Vigt Nam.

Téng 56 lao ddng cia Chng ty me vi céc Céng ty con tgi ngiy 31/12/2023 1 1.115 lac djng (tgi
nghy 31/12/2022 1a 1.228 lao djng)

Nginh nghé kink doanh va hogt dng chinh

« ‘Thi cng xAy dymg nén méng vi céng trinh ngim phye vy xdy dyng nhé cao tang, cong trinh
cling nghiép, cdng trinh giao théng, cong trinh thiy loi;

«  Thi cong ha ting k9 thuit khu cdng nghiép va do thi;

« Thi nghiém khé néng chju tii nén méng cOng trinh bing phuong phip nén ti trong tinh va thi
nghiém tii trong dong bién dpng lim (PDAY);

«  Thi nghim kiém tra nguyén dang vi tinh déng nhét el coc méng vil cic chu kién bé tong cdt
thép bing phuong phép siéu am (SONIC) va phuang phip va dip bién dang nho (PIT);

«  Khio sit dia chilt céng trinh, khio sit dia hinh, khio st dia chit thiy viin cng trinh;

«  Thye hién cic thi nghigm dia k¥ thut phuc vu khéo sit thiét ké, quin ly chat lgmg va quan triic
trong thi edng nén méng va cong trinh ngAm (khong bao gdm dich vu thiét ké cong trinh);

+ Kinh doanh djch vy cho thug x& & t5;

« Kiém tra va phiin tich k¥ thuit.

Hoat ddng chinh ciia Céng ty trong néim: Thi cfng xiiy dimg nén méng vé cang Irinh ngim phuc vy xity
dimg nhé cao ting, cdng trinh cdng nghiép, cdng trinh giao thong. cdng trinh thity lgi,

Chu k§ sin xuiit kinh doanh thng thuing
Chu ki sin xuét kinh doanh théng thirdng ciia Céng ty |5 12 thing.

< B 7 1ail
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CONG TY CO PHAN FECON

Téng 15 Thép CEO, Lé HH2-1, Khu dd thj ME& Tri
Ha, duimg Pham Hong, phuimg Mé Tri,

quiin Nam Tir Liém, thanh phd Ha Noi, Viét Nam

Mo sb B 09 - DN/HN

Ban hiinh theo Théng tr 56 202/2014/TT- BTC
Ngity 22/12/2014 ciia B3 Téi chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho nm tai chinh két thic ngay 31/12/2023

12

1.4, Chu tric doanh nghiép
Tai ngy 31/12/2023, Cdng ty c6 cdc Cong ty con, Cong ty lién két nhur sau:
Nganh nghé kinh ~ Vin Quybn  T§I§
Tén Ciing ty Diachi  doanh chinh nim gitr  bifu quyét  lgi feh
Cong ty con trye tiép
Céng ty Cé phin Thidt bj FECON (bao ghm Sia chita vd Cho
ch ty I€ s& hitu gidn tifp qua Cang ty C Hoa Bink  thud miy méc, thift  86,14% 99,93% 93,17%
phin cbng trinh ngim FECON RAITO) b
r Xiy dyng nén
Céng ty CH philn Coc v Xiy dyng FECON ~ HaN§i  mong, bao gbm ci  93,50% 93,50% 93,50%
€p coc
Hogt ding trong
FECON Trung Chinh Myanmar Myanmar [ich vyc x3y dmg 51,00% 51,00% 93,56%
clu dutmg,
Céng ty Cb philn Xéy dung Ha ting FECON  Ha Ngi E‘ﬁ* XY oo see.  99.56% 99.56%
ic:-;:n dye, ddo tao
; Nam Trung hge co
Truémg THPT ¥ Yén Dinh . chp Trong hoc 1290% 72.90% 72,90%
Ph théng
Hogt dfng trong
Cang ty Cb phiin DA tr FECON gy e o ;ﬁ 9052%  90.52% 90,52%
xily dimg
Céng ty CB phiin Céng trinh ngdm FECON Thi ciing xir Iy nén
RAITO (trude dlly Ji Céing ty CO phlin Chng  HaNdi  mong cle cBng trinh  51,00% S1,00%  51,00%
trinh ngim FECON) ngdm
X &y dyng nén méng
Cong ty Cb phiin FECON SOUTH 1 Er*mh E:;“‘df“: :‘;“‘u;c” 99.99%  99.99% 99.99%
xir Iy nén
Cong ty Ch phiin Ning Lugng FECON (bao
ghn 1) 16 50 hou gidn iép qua Cong ty 6.~ HANGE  1° vin dhu wexBy 4000 o905 91,87%
phin Dl tr FECON) vrg
Khio s; dia chit,
xir Iy nén mong, thi
FECON RAINBOW FOUNDATION
CONSTRUCTION CO LTD Mynamar  coag coc vidich v 60% 6% 6
thife ké tai thi
truimp Mysnmmar
Cong ty Co phin Khodng sin FECON Hai Thanh Khai thic vi ché
Bing (bao gom ty 1& s& hiu gidn ticp qua 64% 09,090% §6,59%
i ey E;memm Héa bidn khong sin
Chng ty Cb phin ditu wr lugmg
ECOTECH Viét Nam {hﬁn 1& s hitu HiNoi  Sén xudt dign 48997%  99997% 95.85%
giiin tidp qua Cdng ty Cb tr FECON)



CONG TY €O PHAN FECON

Téng 15 Thip CEQ, L6 HH2-1, Khu d6 thi M& Tri

Ha, dwdmg Pham Hing, phuimg ME Tri,

quiin Nam Tir Liém, thanh phd Ha N§i, Viét Nam

Miu sb B 09 - DN/HN

Ban hinh theo Théng tu sb 202/2014/TT- BTC
Mgy 22/12/2014 clia B§ Tai chinh

BAN THUYET MINH BAO CAO TAl CHINH HQP NHAT (TIEP THEO)

Cho n&m tai chinh két thic ngay 31/12/2023
1.5 Céu tric doanh nghiép (Tiép theo)

Quytn

Nginh nghé kinh  Vén biéu TS §
Tién Clng ty Bia chi doanh chinh nim gitr _quyt li iieh
Cong ty con giin tiép
Cong ty Cl phin thi cong coe FECON sb | Thi cdng xdy dyng
(S& hitu gidn tiép théng qua Cong ty CO phiin  HA NG nén méng vé cdng 99,89%  93,40%
Coe v Xiy dumpg FECON) trinh nghm

dimg noln
Céing ty Ch phiin cpc khoan va ké clu ngim Xby
FECON (S& hitu ghin tifp thdng qua Cong ty C&  HA N§i mang, hﬁn‘g&nmuh 99,69%  93,40%
phiin Coc v Xy dyng FECON) P
Céng ty CO phiin Nong nghiép hits co Ding Tring rau, dju che
Khé (st hira gidn tidp qua Cong ty €& phiin  HA Ngi Jogi v tring hoa, 9722% B8,01%
Biu ty FECON) cly canh
O e il e o
Tring (¢ hitu gi qua Cng ty B
By fur Nang hugng Ecotech Vidt Nam v Cong >0° '"™"5  3ig Quéc Vinh Sée S0 ATETR
ty Cb phiin Néng hrong Fecon) Tring.
Cong ty Ch phiin FECON Hiép Hoa (S& httu
gidn tidp thong qua Cong ty CO phin Ddu v Bic Giang  Kinh  doanh  bilt 55,00% 49,79%
FECON) dong san
Céng ty Cb phin FECON Phd Yén (S hiu . 0c
gidn tifp thong qua Coog ty €6 phin Blu tw o o0 Kinh doanh bt 55,00%  49,79%
FECON) o dfing sin
ﬂﬁngtyC&phinﬂFHnmﬁ{Sﬁhﬂuguntiép pdng Thip Kin 50.00%  46,08%
h doanh B&t .

qui Cdng ty C phiin Dlu e FECON) 88sg sin, quyda s

dyny, dit
Céng ty Cb phin GF Homes Bic Ninh (SO00u  Bic Ninh  4hy van, v g K G
giiin tidp qua Cdng ty Cb phin Déu w FECON) - E : "5“*!

s r.:li,ng df
Cong ty Cb phin dia k¥ thefit Tién Tidn Thinﬂngmﬂ;}nén 99.98%  $1.00%
RAITO - FECON (Sé hitu gidn tibp qua Cong  Ha Ngi méng chc cbng
ty Cb phin Céng trinh ngim FECON RAITO) trinth ngim
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CONG TY CO PHAN FECON

Ting 15 Thip CEO, Lé HH2-1, Khu d6 thj M& Tri Miiu 56 B 09 - DN/HN
Ha, duémg Pham Hing, phudmg Mé Tri, Ban hanh theo Théng tr sé 2022014/TT- BTC
guin Nam Tir Liém, thanh plbéi Hi Mai, Vidt Nam Npiy 22/12/2014 cia Ba Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho niim i chinh két thite ngay 31/12/2023

L5,

Tuyén b vé khi niing so sinh thing tin trén Béo cio tii chinh hyp nhit

Céng ty dp dung nhit quin cic chinh sich ké todn theo Ché d5 ké todn doanh nghigp ban hinh kém
theo Thing t s6 200/2014/TT-BTC ngiy 22 thing 12 nfim 2014 va Théng tr sé S32016/TT-BTC
ngiy 21/3/2016 sira d0i, bb sung mdt so diéu cia Théng tr sb 200/2014/TT-BTC ngiy 22/122014 do
B6 Téi chinh ban hanh,

KY KE TOAN, BON V] TIEN TE SU DUNG TRONG KE TOAN

K# ké todn ndm

Ky ke todn ndm ciia Céng ty biit diu tir ngay 01 thing 01 vi két thixc vao ngiy 31 thang 12 hing niim.
BDon vi tién 1 sir dung trong ké todin

Bito c4o ti chinh hop nhiit kém theo duge trinh bay bing Bdng Viét Nam (VND).

CHUAN MU'C VA CHE DO KE TOAN AP DUNG

Ché 40 ké todn dp dung

Céng ty dp dyng Ché dd ké tofin doanh nghip Viét Nam duoe ban hinh kém theo Thing tr sb
2002014/TT-BTC ngay 22 thang 12 nam 2014 do 3 Tai chinh ban hinh va Théng tr s
53/2016/TT-BTC ngiy 21/3/2016 sira d6i, bd sung mdt 56 didu eda théng te sd 200/2014/TT-BTC
ngiy 22/12/2014 do B Tai chinh ban hanh.

Tuyén bd vé vige tuin thii Chuiin mye ké todn va Ché d§ ké toin

Ban Thng Gidm doc Cong ty dam béo i tuin tha diy di cée Chudn mye ké todn Vit Nam va Ché
45 ké todn doanh nghiép Viét Nam va céc quy dinh phip 1§ ¢6 litn quan 8 duoc ban hinh va cb
hidu lye lign quan dén vige Iip vi trinh biy Béo cdo thi chinh hop nhit cho ném tai chinh két thic
nghy 31712/2023.

CAC CHINH SACH KE TOAN AP DUNG

Co sé lip Bao cio tai chinh hgp nhit

Biéo cdo @i chinh hop nhét kém theo dugc trinh bay bing Bﬁnég Viét Nam (VND), theo nguyén tic
gitt gbo v phit hop voi cée Chuiin mye ké todn Vigt Nam, Ché 6 ké toén doanh nghiép Vigt Nam
hién hinh va cic quy dinh phap 1y ¢6 lién quan dén vige iiip vi trinh biy Bio cio tai chinh hop nhdt.
Biio cdo i chinh hgp nhit kém theo khng nhim phan fnh tinh hinh 14 chinh, két qui hoat dong

kinh doanh vi tinh hinh huu chuyén tién t¢ theo céc nguyén tic vi thong 1€ k€ todn duge chip nhin
chung tai chc nude khac ngodi Viét Nam,
Bio cio tii chinh hop nhit cia Céng ty duge Iip phi hop véi Thing tu 202/2014/TT-BTC ngiy
22/12/2014 ciia Bé Tii chinh vé Huéng din phuong phip 1dp va trinh biy Béo céo i chinh hop
nhﬁt. cu thé:
Bio cio thi chinh hgp nhiit bao gdm Bio cao tii chinh riéng cia Céng ty va Béo cido thi chinh ciia
ciic ty do Céng ty kiém sodt (céc Cang ty con) duge Iap cho dén ngay 31 thing 12 hang ndm.
Viée kiém sodt niy dat duge khi Cong ty ¢6 khi ning kiém sodt cdc chinh sich tai chinh va hogt
ding cia cie Chng ty nhin diiu trr nhiim thu duge Igi ich tir hoat djng cia cie Cong ty niy.
Két qua hoat ddng kinh doanh cia cac Cang ty con duge mun lai hofic bén di trong nim duge trinh
biy trong Bao cdo Két qud hoat déng kinh doanh hop nhit tir ngay mua hodc cho dén ngiy bin
khoin diu (v & Cong ty con dd.
Trong trutmg hop ciin thiét, Bio cdo @i chinh cia cic Cang ty con duge didu chinh d¢ cic chinh
sich ké toan duoe dp dung tai Cong ty va cic Cong ty con la giong nhau.
Tét ca cac nghiép vu va sb dur gilta céc Cng ty trong ciing Céng ty duoe logi bd khi hop nhit Bio
edo i chinh.
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CONG TY CO PHAN FECON
Tang 15 Thip CEO, L6 HH2-1, Khu dé thi M Tri Miiu s6 B 09 - DN/HN

Ha, dwing Pham Hing, phuémg Mé Tri,
quin Nam Tir Liém, thinh phd Ha Néi, Viét Nam

Ban hinh theo Thing tu s6 202/2014/TT- BTC
Ngiy 22/12/2014 ciia B§ Téi chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho n&m t&i chinh két thiic ngdy 31/12/2023

4,

CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)

Co siv liip Bio cdo tai chinh hgp nhit (Tiép theo)

Lei ich cia cd dang khéng kiém sodt trong tii san thufin ciia Cong ty con hop nhit duge xé¢ dinh Ia
mt chi tiéu riéng biét tach khoi phin vén chi s& hitu ciia cd dong cia Céng ty me. Loi ich cia cd
déng khdng kiém sodt bao gdm gid irj cdc lgi ich cla o8 dong khong kiém soét tai nghy hop nhit
kinh doanh ban diu vi phin lgi ich ciin cb ddng khéng kiém sodt trong si bién déng ciia tdng vén
chil s& hitu ké tix ngdy hop nhit kinh doanh. Céc khoin 18 phdt sinh tai Céng ty con phai duge phin
b twong img voi philn s hitu cia b déng khdng kiém sodt, ké cd truimg hop s6 16 d6 16n hon
phin s& hitu ciia ¢& déng khong kiém sodt trong 1ai san thudn ciia Cong ty con.

Béo cdo ti chinh hep nhit ném 2023 duge hop nhét trén co sé Béo céo thi chinh riéng ndm 2023 cila

Céng ty me ld Cang ty C6 phin FECON, cic Cdng ty con ciia Cong ty C& FECON li Céng ty

Cd phiin Xy dyng Ha ting FECON, Trutmg PTTH Y Yén, Cong ty Cb phin Biu tr FECON, Cong

ty C4 phin Céng trinh ngim FECON RAITO, Céng ty Cb phin FECON SOUTH, Céng ty Cé phin

Ning Lugng FECON, Céng ty C& phin Nong nghiép hitu co Dong Khé, FECON RAINBOW

FOUNDATION CONSTRUCTION CO LTD, Céng ty C6 phin Khodng sin FECON Hii Ping,

Céng ty C6 phin Thiét bj FECON, Cong ty C8 phén Coc va Xiy dyng FECON, Cang ty C phén thi

céng coc FECON s6 1, Cong ty C6 phin Coc khoan vit Két ciu ngim FECON, FECON Trung Chinh

Myanmar, Céng ty C& phin Diu tr ning hrgng ECOTECH Viét Nam, Cong ty Cd phiin Dién gio

Quée Vinh Séc Tring, Cong ty C phin FECON Hiép Héa, Cang ty C4 phin FECON Phd Yeén,

Céng ty C6 phin GF Homes, Cong ty Ch phin GF Homes Bic Ninh va Céng ty Cb phiin dia ky thudt

Tién Tién RAITO - FECON,

U'ére tinh ké todn

Viéc lip Bio cdo tai chinh hop nhit tudn thi theo cée Chudin mye ké todn Viét Nam, Ché da ké

tdn doanh nghiép Vigt Nam hién hinh vi cic quy dinh phip 1y c6 lién quan dén vige lip va trinh

biy Béo cdo tdi chinh hgp nhat yéu cdu Ban Téng Giam ddc phai ed nhitg woc tinh va gia dinh

inh huémg dén sb liu bio cdo vé cong no, tii sin vi vige trinh by cac khoan cong ng va i sin

tiém téng tyi ngay Iip Bio céo tii chinh hop nhit cling nhir edc 56 lidu bdo cio vé doanh thu vi chi

phi trong sudt nim tii chinh. Ké qua hoat déng kinh doanh thyc 18 c6 thé khac véi ce wie tinh,

gid dinh diit ra.

Nguyén tiic ghi nhin tién va edc khoan twong dwong tién

Tién bao gdm tién mit, tién giri ngin hang.

Cic khodn twong duomg tién 14 céc khodn diu or ngin han 6 thév han thu héi hodic ddo han khing

qué 3 thing ké tir ngay mua, dé ding chuyén dbi thinh m{t lwgng tifn xic dinh ciing nhu khing c6

nhiéu rii ro trong viéc chuyén déi thanh tién,

Céc logi ty gid hoi dodi d4p dung trong ké todn

Di v cdc nghiép vu phit sinh bing ngoai 18

Céc nghidp vy phit sinh bing ngogi 1 duoe quy déi theo ty gid ip dung tai thiri diém phat sinh

nghigp vy, chénh l§ch ty gid phit sinh tir cée nghiép vy nity duge ghi nhiin 1 thu nhiip v chi phi tai

chinh trong Bao cdo Két qué kinh doanh hop nhét,

Pinh gia lai cde khodn muc tién 18 c6 pdc ngoai té 1ai thai diém lap Bao cdo tai chinh hop nhat

(i) Cie khodn vén bing tién b gbe ngoai 1€ duge phin logi 14 ti sin (Tién, No phdi thy, . .. ): Danh gid lai
theo ty gid mua vio cia cic Ngin hing thuong mai noi Cong ty md tii khodn tgi ngay 31/1272023.

(ii) Ciic khodn vin biing tién cb gde ngogi 1€ duge phin logi Id ng phii tré (Phéi tré nguti bén,
vay,..): Ddnh gid lai theo 1y gia bin ra cda cdc Ngin hang throng mai noi Chng ty mi tai khoan
tai ngay 31/12/2021.

Chénh 1gch ty gid phit sinh tir vige danh gid lpi duge két chuyén vio tai khoin Chénh léch (3 gid -

413, s6 dur tai khodn ndy s& duge két chuyén vao Doanh thu hodic chi phi tai chinh tai theri digm liip

Biéo cdo tdi chinh hgp nhét.
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CONG TY CO PHAN FECON

Ting 15 Thip CEO, Lo HH2-1, Khu dd thi M& Tri Miiu sb B 09 - DN/HN
Ha, duwimg Pham Hing, phuéng Mé Tri, Ban hénh theo Thine tr s6 202/2014/TT- BTC
quin Nam Tir Liém, thanh phd Ha Noi, Viét Nam Ngily 22/12/2014 ciia B Ti chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho nim tii chinh két thic ngay 31/12/2023

4.  CAC CHINH SACH KE TOAN AP DUNG (Titp theo)
Nguyén tiic ké todn cic khodn ddu tir tai chinh
Ciic khodn ddu tw nim gii dén ngay ddio han
Ciic khodn diu tw ném gid dén ngiy dio han bao gom céc khoan tién gi ngin hing ¢6 ky han va
cic khoin cho vay nim giit dén ngay déo han viéi myc dich thu 18 hing ky.
Céc khoan diu ty ndm git ddn ngly dio han duge ghi nhin bit diu tir ngdy mua va duge xde dinh
gifh trj ban diu theo gid mua vi cic chi phi lién quan dén giao dich mua cdc khoan dau tie, Thu nhip
i tir cc khodn diu tw nim giit dén ngay d4o han sau ngdy mua duge ghi nhin trén Béo cio ket
qui hogt déng kinh doanh trén co so dy thu. 13§ duge hudng trude khi Cong ty nlim gitt duge ghi
gidm trir viio gid ghe tai thiri diém mua.
Cic khodn diu tw ném gi dén ngay dio han dwge xic dinh theo gid gbe trir di dy phong phii thu
khé doi.

Dy phong phii thu khé doi cia cic khoan diu tu niim gilt dén ngy dio han duge trich lip theo cic
quy dinh ké toan hién hinh.

Cike khoan che vay

Cée khodn cho vay dugc xic dinh theo gia ghe trir di cic khoin dy phong phai thu kho doi.

Dy phéng phii thu khé ddi céic khoin cho vay cin Cng ty dugre trich Iip theo cic quy dinh ké todin
hién hinh.

Cidc khiogn diu tw vie Cang ty lién doanh lién két va diu tar khdc

Céc khodn diu tr vio Céng ty lién két, lién doanh mé trong d6 Céng ty cd dnh hudmg déng ké duge
trinh bay theo phuong phap vn chit & hitu trén Bio cio ti chinh.

Ciic khoan ddu tu vio Céng ty lién doanh, Cong ty lién két duge trinh by trong bing cn dbi ké
todn theo phutmg phip vén chi si hih.

Céde khodn ddu tie khdc: Duge ghi nhin theo phuong phip gid gde, bao pdm gid mua vi céc chi phi
mua 6 lién quan trye tiép. Sau ghi nhin ban diu, cie khoin diu tr ndy duge xdc dinh theo gid gic
trir di dir phong gidm gid khodn dau tu.

Dy phing tén thiit cic khodn diu tw

Dy phong gidm gid cim céc khodn diu nr vao cic khodn diu tur khic dugc thue hién khi cf bang chimg
chiic chn cho thiy sy suy gidm gid trj ca cée khodn diu tr niy i ngiy két thic nién 49 ké todn.
Nguyén tiic ké todn ng phai thu

N phii thu I s tin ¢6 thé thu hdi ciia khich hang hodc cic ddi tugng khic. Ng phéi thu duge
trinh béty theo gid tri ghi s& trir di che khoan dy phing phdi thu khé dbi.

Dy phong ng phii thu kho doi duge dinh gid va xem xét lip cho nhimg khoin ng phai thu di qui
han thanh toin vit gip khé khin trong vide thu héi, hode cic khodn ng phii thu ma ngudi ng khd 66
kha niing thanh todn do bi thanh Iy, phé san hay céc khé khan tuong ty.
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CONG TY CO PHAN FECON

Thng 15 Thip CEO, L6 HH2-1, Khu 46 thi ME& Tri Miu sé B 09 - DN/HN
Ha, duémg Pham Himg, phutmg ME Tri, Ban hinh theo Théng tr sb 202/2014/TT- BTC
quén Nam Tir Liém, thanh phé Ha Néi, Viél Mam Ngay 22/12/2014 eta B§ Téi chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)
Cho niim tii chinh két thac ngay 31/12/2023

i,

CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
Nguyén tic ké todn hing tin kho

Hitng tén kho duge xde dinh trén co 5o gid gbe, trong trrdmg hop ik gde hing tdn kho cao hon gi
trj thufin ¢6 thé thyre hign duge thi phai tinh theo gid trj thuan cd thé thye hign duge. Gia ge hin
tén kho bao gbm chi phi nguyén vit lidu tryc :ig. chi phi lao ddng truc tiép va chi phi sin xuﬁ
chung, néu cé, dé cb duge hang tdn kho & dja diém vi tryng thii hign tgi. Gid trj thudin c6 thé thye
hién durge duge xéc djnh bing gid bin wire tinh tnir céc chi phi d& hodn thanh cimg chi phi tiép thi.
bén hing vé phitn phéi phét sinh. Hang tén kho duge hach todn theo phuong phip ké khai thutmg
xuyén, Gid xult kho duge tinh theo phuomg phip gid dich danh.

Dy phéng gidm gii hlngntén kho ciin Ciing ty duge trich liip khi c6 nhimg bing chimg tin cdy vé sy
suy gidm cia gia trj thuin cd thé thye hign duge so véi gia goc cila hing t6n kho.

Nguyén tiic ké tosin vii khilu hao Tii sin 8 djnh bira hinh

Téi sin b dinh hivu hinh duoe phin anh theo gid ghe, trinh by theo nguyén gi trir gi tri hao man
iy ké. Nguyén gid tii san c6 djnh bao gbm toan bd céc chi phi ma Cong ty phii bd ra dé co duge
tii sin cb dinh tinh dén thoi diém dua tii sin d6 vio trang thai siin sing sir dung.

Tii sin ¢b dinh hitu hinh duge khilu hao theo phwong phip duimg thing dya trén thoi gian hi
dyng wie tinh. Thai gian khiu hao ey thé nhir sau:

86 niim
Nha xucmg, vt kién fric 10 - 50
My méc, thiét bj 05 - 20
Phuong tién vin tii 6 - 10
Thiét bi, dung cu quin |y 03-08
Tai san cb dinh hitu hinh khic 03-10

Khi tdi sin ¢é dinh duge bin hay thanh 1Y, nguyén gia vi khiu hao [y k& duge x6a sé va bit ky khoan
Iiii, 16 néo phit sinh do viéc thanh by déu duge tinh vao thu nhip khéc hay chi phi khéc trong nm.

Nguyén tic ké todn va khiu hao Tai sin ¢ dinh vé hinh

:f;irydngi&tii sin cb dinh vo hinh li toin b§ cé¢ chi phi ma Cng ty phii bé ra d& c6 duye téi sin
dinh v hinh tinh dén théri diém dua tai sdn 86 vao trang thai sin sdng sir dung.

Bin quyén, bing séng ché va phin mém mdy tinh duge khéu hao theo phuong phép duimg thing

dya trén théi gian hitu dung wie tinh 1 03 - 10 ndim,

Nguyén tic ké todn thué thi chinh

Mt khodn thué duge xem [ thué ti chink khi phiin Ién cdc quyén Igi va mii ro vé quyén sd hit thi sin
durge chuyén sang cho ngwii di thué. Tit ci cic khoan thué khic duge xem [& thué hoat dong,
Thué tai chinh

Tai sin thué t&i chinh duge ghi nhdn 13 thi sin vi ng phéi tri vé thué tai chinh trén bing cin ddi ké
todn theo gl tri thip hon gitm gié trj hop 1y cin i sin thué va gia trj hién tpi cia khodn thunh todn
tién thué t5i thidu tpi thii didm khéi diu thué tai sin,

Khoin thanh todn tién thué tii sin thué tai chinh dwge chia ra thinh chi phi tii chinh va khoan phai
tré ng gée. Chi phi tai chinh duge tinh theo timg ky ke todn trong subt thii han thué theo ty 1é 1ai
sufit ¢d dinh trén $6 di ng con lgi.
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cONG TY CO PHAN FECON

Téng 15 Thiip CEO, L& HH2-1, Khu db thi Mé Tri Miiu s6 B 09 - DN/HN
Hy, duémg Pham Hing, phuimg ME Tri, Ban hinh theo Thong tr s6 202/2014/TT- BTC
quin Nam Tir Liém, thanh ph Ha Ngi, Vit Nam Ngay 22/12/2014 cia B) Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nim tai chinh két thic ngay 31/12/2023

4.

CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
Nguyén tie ké todn thud tii chinh

Cic thi sin di thué i chinh duge khiu hao theo phuong phip dudmg thiing theo thiri gian hitu dung
wie tinh nrong ty nhu di voi tii sin thuge s0 hir ciis Cong ty hojic theo thivi han thué, trong
trudmg hop thoi gian ndy ngin hom, cy the nh sau;

S niim
May mée, thiét bi 08-20
Phuong tién viin 1ai g§-10

Niguyén tiic ké todn cic hop déng hop tie kinh doanh (BCC)

Céing ty 14 bén gop vén

Cihc khoan vén biing tién va tai sin gop vio BCC duge ghi nhin nhu mot khodn cdng no phii thu
trén Bdo cio tii chinh nfim.

Ghi nhdn doanh thu, chi phi theo BCC: Ghi nhin doanh thu mdt Kin khi hét thii han hep tic kinh
doanh theo quy djnh tai hop ddng.

Nguyén tie ké todn chi phi trd trwde

Chi phi tril trude phin dnh céc chi phi thyc té da phat sinh nhung ¢4 lién quan dén két qui hoat
dgng sin xudt kinh doanh cda nhiéu ky ké todin vi viée két chuyén cde khoin chi phi ndy vio chi
phi san xuét kinh doanh ciia cée k¥ ké todn sau.

Chi phi tri trrére: dge ghi nhiin theo gii gbe va duge phin logi theo ngdén han va dai han trén Bang
Cén 4di ké todn ciin ci vio thiri gian phin b.

Chi phi tré trude la cong cy dyng cu duge phin b theo phuong phip duimg thing theo this gian sit
dyng hiru fch nhung khéng qud 03 niim.

DAi v chi phi trd trwde 1a Gid i quyén st dung viin phong i viin phong Thip C.E.O, |6 HH2-1,
D4 thi m&i ME Tri Ha, duimg Pham Hing, Tir Liém, Ha Noi, trong 48 nim. Cong ty phin b theo
thir gian 43 ndm.

Nguyén tic ké todn Chi phi xiiy dyng co bin di dang

Cée tai san dang trong qua trinh xiy dymg phye vu myc dich sin xudt, cho thué, quén trj hojc cho
bt ki muc dich ndo khde dirge ghi nhin theo gid gde. Chi phi niy bao gbm chi phi dich vy vi chi
phi 18 vay c6 lién quan phis hgp véi chinh sich ké todn ciia Céng ty. Viée tinh khau hao cia cdc thi
san niy duge 4p dung gibng nhir véi cdc i sdn khic, bt diu tir khi ti sin & vio trang théi sin
sdng sir dung,

Nguyén tie ké todn Loi thi thuong mai

Lgi thé thuong mai phit sinh trong truémg hyp hop nhit Kinh doanh khéng din dén quan hi Cong
ty me - Céng ty con duge phén bd vio chi phi theo phuirong phap dudmg thing trong 10 nim.




CONG TY CO PHAN FECON

Thng 15 Thip CEO, L6 HH2-1, Khu d6 thj ME Tri Miiu 56 B 09 - DN/HN
Ha, dwémg Pham Himg, phwimg ME Tri, Ban hanh theo Théng tr s6 2022014/TT- BTC
quén Nam Tir Liém, thinh phé Ha N§i, Viét Nam Ngay 22/12/2014 ciia B3 Tai chinh

BAN THUYET MINH BAO CAO TAl CHINH HQP NHAT (TIEP THEQ)
Cho nam tii chinh két thiic ngiy 31/12/2023

4.

CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)

Nguyén tiic ké todn N phii tri

Cite khodn ngr phii tri duge theo ddi chi tiét theo ky han phii trd, ddi tugng phii tra, loai nguyén 1§
phii tri va cic yéu 15 khéc theo nhu cdu quin Iy eia Cang ty.

Ciic khodn ng phai tra bao gom phéi trd ngudi ban, phii trd ng vay va cic khodn phi trd khic 1a
cde khodn no phdi trd duoe xdc dinh gin nhu chic chin vé gid tri va thii gian vil duge ghi nhin
khéng thiip hon nghia vy phii thanh todn, duge phén logi nhu sau:

« Phii tri ngudi ban: Gdm cdc khoin phii trd mang tinh chét thwong mai phat sinh tir giao dich
mua hing hoa, dich vy, thi sin gifra Cdng ty vA ngudi bén (1a don vi ddc lip vai Cng ty).

. Phii rd khic gbm cic khodn phai tré khong mang tinh thuong mai, khang lién quan dén giso
dich mua bin, cung cip hang héa dich vy.

Nguytn tiic ghi nhiin vay vii ng phai tri thué thi chinh
Bao gbm céc khodn tidn vay, ng thué tai chinh, khong bao gbm cic khodn vay dudi hinh thirc phit

hnh trdi phiéu hodc ¢6 phiéu tu d3i e6 diéu khoan bt buge bén phat hanh phai mua lai tai mot
théi diém nhét dinh trong tuomg lai.

Cong ty theo di céc khodn vay vé ng thué @i chinh chi tiét theo timg d6i tugng ng vii phin logi
ngin han vi dai han theo thii gian tra ng.

Chi phi lién quan tryre tiép dén khoin vay duge ghi nhin vao chi phi tai chinh, ngoai trir cic chi phi
phit sinh tir khodn vay riéng cho muc dich déu tu, xily dung hodc sn xuat 14i sin dir dang thi duoc
viin hoa theo Chuiin mye ké toin chi phi di vay.

Nguyén tic ghi nhin va vin héa cée khodn chi phi di vay

Tht ci che chi phi 18i vay duge ghi nhén viio Bio cdo Két qui hogt dgng kinh doanh hop nhit khi
phit sinh, trir khi dwge vin héa theo quy dinh ciia chudn mirc ké todan “Chi phi di vay™

Nguyén tie ghi nhin chi phi phdi tri

Cac khoan chi phi thyc té chua chi nhung duge trich truge vio chi phi sin xult, kinh doanh trong
nfim dé dim bao khi chi phi phit sinh thyc té khéng giy d6t bién cho chi phi sin xuiit kinh doanh
trén co s&r dim bio nguyén tic phit hop gitta doanh thu v chi phi.

Céng ty ghi nhiin chi phi phai tri theo cic nGi dung chi phi chinh sau:

«  Chi phi 13 vay trich tnsée: trich truérc theo hgp dong vay

« Chi phi nhin cng, viit tw, nhién ligu: trich trude theo hé sar dir todn trén co s khdi luong cong
viée hodn thanh.

«  Trich trude chi phi cée cdng trinh khi d c6 nghiém thu khdi luong.
Nguyén tiic ghi nhiin doanh tha chua thyce hi¢n

Doanh thu chura thye hién gbm; Khoan chénh léch gitra gid ban va gid thué lai tai san thug 1ai chinh
duge phin b theo phuong phip duimg thing cin cir vio thii han thué ela hop dong.




CONG TY CO PHAN FECON

Tiing 15 Thip CEO, L6 HH2-1, Khu dé thj M& Tri Miu s6 B 09 - DN/HN
Hag, dutmg Pham Hung, phudng M2 Tri, Ban hanh theo Théng twr sb 202/2014/TT- BTC
quiin Nam Tir Liém, thanh phd Ha Ni, Viét Nam Ngity 22/12/2014 cia Bé Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho néim tai chinh két thic ngay 31/12/2023

4.

CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
Nguyén tic ghi nhin von chii si hiru
Vén déu tir ciia chis s hira duoe ghi nhin theo sb vin thye gop cia chi s& hitu.

Thing du vén cb phin duge ghi nhin theo 56 chénh Wch lém hon/hodic nho hon gilra gid thye 1& phit
!ﬁnéh vi ménh gifi cd phidu khi phit hinh c& phiéu lhn diu, phat hanh bd sung hodic i phat hinh c6
phiéu qu¥.

Lo nhudn sau thué céa Cang ty duge trich chia ¢d tirc ¢ho céc cd ddng sau khi duge phe duyét bai
HGi ddng cb déng tai Dai hoi thdmg nién cda Cong ty v sau khi da trich 1§p cie quy dy it theo
Didu 18 cia Cong ty.

Cé tike duoe ghi nhiln 1 ng phai tri sau ki cd Nghi quyét cia Dai hoi ddng cd dong,
Nguyén tic vi phrong phip ghi nhin donnh thu, thu ahip khic
Doanh thu ciia Céng ty bao ghm: Doanh thu bin hing, doanh thu cung cdp dich vy vi doanh thu
xiiy lap.
Daanh thw hin hang hda
Doanh thu bin hing duge ghi nhin khi déng thoi thoa man it ¢ nim (5) didu kign sau:

o Cang ty da chuyén giso phiin lém rili ro vil lgi ich gan lién véi quyén si hitu san pham hodc hing
hoa cho ngudi mua;

» Cong ty khong con nim git quyén quin 1y hing héa nhur ngubdi s& hitu hing hoa hoje quyén kiém
sodt hing hoa;

» Doanh thu duge xdc dinh twong ddi chiic chin;

o Céng ty s& thu duge lgi ich kinh té tir giao dich ban hang:

« Xiic dinh duoe chi phi lién quan dén giso dich bin hang.

Doanh thu cung cdp dich vy

Doanh thu cie giso dich vé cung cép dich vu dupe ghi nhiin khi két qui cia giao dich d6 duye xic
dinh mét cach ding tin ciy. Truong hqrpkf,iao dich vé cung cap dich vy lién quan dén nhiéu kv thi
doanth thu duge ghi nhin trong ndm theo két qud phin cong viée da hoin thinh tai ngdy cia Bing cin
abi Ié ton cia ky 0. Két qui cia giso dich cung cdp dich vy duge xéc dinh khi thoa miin tit cd bin
(4) digu kién saw:

e Doanh thu duge xac dinh twong déi chac chin;
e C6 khi nang thu duge lgi ich kinh té tir giso dich cung cip dich vy 45
« Xic dinh duge phin cdng viée da hodn thinh tai ngdy cia Bang Cin d0i ké todn;

e Xéc dinh duge chi phi phat sinh cho giao dich va chi phi 4 hoan thanh giao dich cung cip dich
vy dd,
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CONG TY CO PHAN FECON
Ting 15 Thip CEO, L& HH2-1, Khu d6 thi M& Tri Miu s6 B 09 - DN/HN

Ha, duémg Pham Himg, phudmg ME Tri,
quéin Nam Tir Liém, thanh phd Ha Ngi, Vigt Nam

Ban hiinh theo Théng tr s6 202/2014/TT- BTC
Ngiy 22/12/2014 etia B§ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho niim tai chinh két thic ngiy 31/12/2023

4,

CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
Nguyén tie va phuong phap ghi nhiin doanh thu, thu nhip khic
Doank thu xdy dgng

Khi két qua thire hién hop dbng duoe ude tinh mdt cich déng tin cjy thi:

« Déi véi ciic hop déng xdy dung quy dinh nha thiu duge thanh todn theo tien d§ ké hogeh, doanh
thu v chi phi lign quan dén hop ddng duge ghi nhiln trang img voi phin cong viée da hoin thinh
do Cong ty ty xdc dinh viio ngay két thic ky ké toén.

o Déi vii cic hop déng xdy dyng quy djnk nha thiu dirge thanh todn theo gi tri khoi legnyg thye
hién, doanh thu va chi phi lién quan dén hop ddng duge ghi nhin trong tmg voi phin cong vige da
hodn thanh duge khich hing xic nhiin vi duge phan dnh trén hoa don d2 1§p.

Céc khoin ting, gidm khdi lugng xiy lip, cic khodn thu bdi thuimg vi cac khodn thu khic chi
dirge ghi nhjn doanh thy khi d& duge théng nhit véi khich hing.

Khi két qua thyre hién hop déng xdy dymg khidng thé ude tinh duge mt cich ding tin cdy, thi:

» Deanh thu chi duge ghi nhin twong duong véi chi phi cita hop dong di phit sinh ma vige hodn
tri 1d trong déi chiic chiin.

« Chi phi ciia hop déng chi duge ghi nhiin vio chi phi khi da phat sinh,

Chénh léch gitta téng doanh thu lay ké cia hop dng xdy dymg @i ghi nhin va khodn tién Iy ké ghi
trén hoa don thanh toan theo tién da ké hoach ciin hop déng duge ghi nhin 1a khoan phéi thu hodc
phai tré theo tifn 43 k& hoach ciia cdc hop ddng xiy dymg.

Doanh thu tix tién Idi, cé tikc v lod nhiugn dicge chia va thu nhép khdc:

Doanh thu dige ghi nhin khi Cong ty cb khi ning thu duge lgi ich kinh 18 tir hogt dgng trén va
dirge xée dinh tuomg ddi chilc chiin,

Nguyén tic ké todn gid vin hing bin

Bao gbm gid von cia cdng trinh xdy lip, bin hing vd cung clp dich vu trong ndm dwge ghi nhin
phil hop véi doanh thu trong ndm.

i wini chi phi nguyén vit Iiﬁutﬁmliép tiéu hao vurgt mire binh thidmg, chi phi nhin cong, chi phi
sin xudt chung cd dinh khong phan bd vio gid tri sin pham nlﬁkhnduvcghinlﬁnnguyvhgii
vbn hiing bin (sau khi trir di cée khodn bdi thudmg, néu c6) ké ca khi sin phim, hing héa chia
dirge xic djnh & 1iéu thy.

Nguyén tic vii phwong phép ghi nhin chi phi tai chinh

- Céc khodn 15 lién quan dén hogt déng dau tur tai chinh:

- Chi phi di vay: Ghi nhin hang thing cin cir trén khodn vay, 1 sult vay vi s ngiy vay thye té,
- Chi phi 16 t gid héi dodi: Dugc ghi nhin khi co sir chénh léch gifa ty gia gino djch thue 12 va
gid ghi s ké todn vi khi c6 phat sinh 13 khi dinh gis lai cée khodn myc tien 1§ cb goe ngoai (€.
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CONG TY CO PHAN FECON

Tiing 15 Thip CEO, L HH2-1, Khu d6 thi M& Tri Miu 56 B 09 - DN/HN
Ha, duimg Pham Hing, phuimg ME Tri, Ban hanh theo Théng tr s6 202/2014/TT- BTC
quin Nam Tir Liém, thanh phd Ha Ngi. Viét Nam Ngay 22/12/2014 cia B Téi chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho niim tai chinh két thiic ngay 31/12/2023

4. CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)

Nguyén tic vi phwong phip ghi nhiin chi phi thué thu nhip doanh nghiép hién hanh, chi phi
thue thu nhip doanh nghi€p hodin lai

Chi phi thué thu nhép doanh nghiép (hofic thu nhdp thué thu nhip doanh nghigp): L tng chi phi
thué thu nhiip hign hanh vi chi phi thué thu nhip hoiin lgi (hodic thu nhip thué thu nhip hign hinh
vis thu nhip thué thu nhdp hoan lai) khi xéc dinh lgi nhuin hofc 16 eda mot ky.

e Cli phi thué thu nhip doanh nghiép hin hinh; i s thué thu nhip doanh nghiép phéi ndp tinh trén
thy nhp chju thué trong niim v thud sufit thué thu nhip doanh nghiép hién hinh. Thue thu nhip
hién hiinh duoe tinh dua trén thu nhip chiu thué va thué suit &p dung trong ndm tinh thué.
Khodn thu nhdp chiu thué chénh Kch so véi lgi nhuiin ké todn 1 do dicu chinh cic khoin chénh
I&ch gifra lgi nhugn ké toan vé thu ship chju thué theo chinh séch thué hién hinh.

e  Chi phi thué thu nhép doanh nghiép ho@in lgi: L4 58 thué thu nhip doanh nghiép s& phai ndp
trong twomg lai phét sinh tir viée: Ghi nhin thué thu nhip hodn lsi phii tri trong ndm; hodn
nhép t&i sin thué thu nhiip hodin lai 43 duge ghi nhin tir cac ndm trude; khing ghi nhin ti sin
thué thu nhiip holin 1i hodc thué thu nhilp hodn lgi phai tri phit sinh tir cdc gino dich duge ghi
nhin trye tiép viio vén chi s& hiru.

Céng ty ¢ nghia vy ndp thué thu nhip doanh nghiép vai thué suit 20% trén thu nhip chiu thué va 25%
@bi véi thué sudit diu tr vin ra ngodi Viét Nam.

Viée xac dinh thié thu nhip cila Cong ty cin cir vito cic quy dinh hign hanh vé thué. Tuy nhién, nhimg
quy dinh ni;dnyd&idmotﬁngﬂnﬁi ky vil vige ndc dinh sau ciing vé thué thu nhip doanh nghidp tiy
thudic viio ket qua kiém tra cia co quan thué 6 thim

Liii cor biin trén cb phitu

Li co ban trén cb phifu i véi cic cd phidu phé thing duoe tinh bing cich chia lgi nhudn hodic 15
thude vé cb dong s& hitu cb phidu phé thong cho sd luong binh quin gia quyén cd phidu pho théng
luru biinh trong niim.

Cike bén lién quan

Cée bén duge coi 1a lign quan néu mdt bén c6 khi niing kiém sodt hofic ¢6 dnh hurdng ding ké ddi
vési bén kia trang viée ra quyét dinh cde chinh sich tii chinh vi hoat djng. Céic bén ciing duge xem
I& bén lién quan ndu cling chju sy kiém sodt chung hay chiu &nh huéng déing ké chung.

Trong viée xem xét mbi quan hé cia cdc bén lién quan, bin chit ciia moi quan hé duge chi trong
nhiku hon hinh thire phép 1.

Biio cio b phiin

B phn 1 thinh phin cb thé phin bigt duge cda Cang ty tham gin vio vige cung clip sin philm hodic
dich vy ¢6 lign quan (b phiin theo finh vire kinh doanh), hofic vio vige cung clp sin phim hojc dich vu
trong pham vi mdt méi tnsimg kinh 1€ cu thé (ba phin theo kbu vure dia 1) ma b§ phin ndy €5 nii ro va
kgt ich kinh 1€ khde véi cie b phiin kinh doanh khic. Ban Téng Gidm doc cho ring Cang ty hogt ddng
trong céc bd phén theo linh vyre kinh doanh I thi cdag xdy lip va hogt dgng trong mét bG phin theo khu
vire dia 19 chi ydu 1 Viét Nam theo d6 khong cb Béo cdo bj phin.



CONG TY CO PHAN FECON

Téng 15 Thap CEO, L HH2-1, Khu d6 thi Mé Tri Miu si B 09 - DN/HN
Ha, duimg Phom Himg, phutmg Mé Tri, Ban hanh theo Théng tu s 202/2014/TT- BTC
quan Nam Tir Liém, thanh phd Ha N§i, Viét Nam Ngiy 22/12/2014 cila B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)
Cho i 1ii chinh két thic ngiy 31/12/2023

s.  THONG TIN BO SUNG CHO CHi TIEU TRINH BAY TREN BANG CAN POI KE TOAN
HQP NHAT
51  Tién v cic khodn twong dueng tién

31/12/2023 01/01/2023

VND VND

Tién mat 38.458.858.700 33.575.249.285
Tién girl ngén hing 503.767.129.148 79.331.374.351
Céic khodn tuong duong tién 159,505.903.702 61.732.134.513
- Tién gari €6 ky han khong qua 3 thdng (%) 159.505.903.702 61.732.134513
Téng _701.731.891.550 174.638.758.149

(*) Trong dé cdic khodn tién giri tri gié 50 ty VND duge ding @4 bio dim cho khodn vay cia Clog ty tai
cie ngfin hiing (Chi tiét tai Thueyét minh 5.19).

52  Cic khodn ddu tr tii chinh

a. Péu tr tai chinh ngdn hgn

31/12/2023 (VND) 01/0172023 (VND)
Gié géc Gid trj ghi sé Gii goc Gii trj ghi sb
Ngin han 24.655.423.033 24.655.423.033 28.560.627.146  28.560.627.146
- Tién giri cb kit han 24.655.423.033 24.655.423.033 28.560.627.146  28.560.627.146
Dii han 4.224.975.000 4.224.975.000 4.135.014.000 4.135.014.000
- Tién giri ¢6 ky han 1.294.800.000 1.294.800.000 - -
- Trai phidu ki han tir 8 - 10
nim Ngin hiing TMCP 200,000.000 200.000.000 1.500.000.000 1.500.000.000
Cing thuemg Viét Nam
- Céc khodn déu tw khic 2.730.175.000 2.730.175.000 2.635.014.000 2.635.014.000
Thng 28.860.398.033 28.8§0.398.033 32.695.641.146  32.695.641.146
— — —— _——————————————
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CONG TY CO PHAN FECON

Ting 15 Thip CEO, La HH2-1, Khu dé thj M Tri
Ha, duémg Phgm Hing, phuémg Mé Tri,

quén Nam Tir Liém, thanh ph Ha N§i, Viét Nam

Miiu s6 B 09 - DN/HN

Ban hinh theo Théng tu 56 202/2014/TT- BTC

Ngiy 22/12/2014 cia B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho nfim tai chinh két thic ngay 31/12/2023
53 Phai thu khich hang

Ngiin han

Céng ty Posco E&C-Thau chinh Goi thau A2

thudc DA Héa ddu Long Son

Lién danh Hyundsi E&C-GHELLA

Céng ty TNHH Cang container quic 1¢ Hateco Hai Phong
Céng ty China Harbour Engineering Co., Lid - Thiu phy
TCXD cfing trinh bién du dn Ni méy nhiét dién

Téng Cong ty Lip méy Viét Nam - CTCP

Céing ty mua bén dién - Tép doén dién luc Viét Nam
Phii thu cée d6i twgng khic

Dii han

Phai thu edc déi nrgng khdc

TiJJIE

54  Tra trwéc cho ngudi bin ngin han

Céng ty Trach nhigm hira han Théng Thujn

Céng ty TNHH POWERCHINA Viét Nam

Céng ty C4 phin Dau tr Khai thic Cing

Trung thrn phit trién quf dit Thinh phd Phé Yén
Céng ty TNHH Co dién va Xiy dyng Green Lotus
Cic d6i hwong khic

Téng
Trong dd tri triede cho cdc bén lién quan trinh bdy
Thuyét mink 7.1 - Giao djch cdc bén lién quan

235

31/12/2023 01/01/2023

VND VND
1.889.554.794.645 1.981.715.704.484
22.040,628.947 22.204.245.170
55.984.618.439 66.000.185.704
127.230.036.240 =
73.894.316.083 20.985.220.090
184.707.889.490 96.884.800.005
36.363.7906.650 40.856.919.222
1.389.333.508.796 1.734.784334.293
- 2.602.610.000

= 2.602.610.000
1.889.554.794.645 1.984.318.314.484
31/12/2023 01/01/2023

VND VND
38,492.989.400 40.000.000.000
23.638.325.874 23.638.325.374
25.000.000.000 26.000.000.000
81.390.000.000 a
186.624.544.895 =
337.722.049.965 145.981.182.513

692.867.910.134

235.619.508.387

e —— e

71371000




CONG TY CO PHAN FECON

Tiing 15 Thip CEO, L& HH2-1, Khu 48 thj M& Tri
Ha, duémg Pham Himg, phuimg Mé Tri,

quin Nam Tir Liém, thinh phd Ha N§i, Viét Nam

Miiu 6 B 09 - DN/HN

Ban hinh theo Théng tir 56 202/2014/TT- BTC

Ngiy 22/12/2014 cita B3 Tii chinh

BAN THUYET MINH BAO CAO TAI CHINH HQOP NHAT (TIEP THEO)

Cho ndim tai chinh két thic ngay 31/12/2023

55  Phiithu vé cho vay

Ngin han

Céng ty CO philn Téng hop xiy dyng cdng trinh 69
Céng ty Cé phin Ning lwong Vinh Hio 6

Cée dbi trgmg khic

Diti han

Ong L& Anh Ting (i)

Céng ty Ch phﬁn ha l.ingﬂm{:gﬂ Fortune (OFICO) (i1}

Téng

Trong dé phai thu che vay cde bén lién quan trink biy

Thuyét mink 7.1 - Giao dich cdc bén lién quan

31/12/2023 Mmo12023
VND VIND
B.254.060.000 37.095.020.000
550.000.000 550.000.000

- 32.460.020.000

7.734.060.000 4.085.000.000
99.534.466.9806 99.534.4606.986
76.234.466.986 76.234.466.986
23,.300.000.000 23.300.000.000
107.818.526.986 136.629.486.986
23.360.000.000 23.300.000.000

(i) Hop dbng vay tién sb 1205/2022/HDV/FCP-LAT ngdy 12/5/2022 giita bén cho vay Cang ty Cé phiin
Ning liugng FECON vi bén vay ng L& Anh Tiing; S6 tién vay 76,234.466.986 ddng: Myc dich vay: Todn
by sg tién gidi ngin cho vay chi duge st dung thye hién nghia vy thanh toin ciia bén vay dbi voi Ecotech
Viét Nam theo hop déng chuyén nhugng von g:F tgi Cong ty TNHH Dién gié Qudc Vinh Séc Tring gitra

Ecotech Viét Nam va 6ng L& Anh Tung. Thoi d

m tra ng khéng mudn hon ngay 28/10/2025.

(ii) Theo thoa thufin hop ddng vay o6 thé chuyén di ngay 15/5/2020 va Phu lye 56 01/FCP/-Ofica/2022 ngiy

12452022 giira Cong ty Co phin Nang heomg Fecon va Cong ty
Cong ty Cfphin Nang lugng Fecon cho Céng ty C6 phin Ha ting Omega

Cé phiin Ha ting Omega Fortune. Theo do
Fortune vay sb tién 23.300.000.000

déing; Théxi han vay; dén ngiy chimginhnlﬂlﬁhnﬁc!ﬁyﬂmguﬁl:gmmbiﬂchnﬂy.ﬂﬁl khedin vay
ph

dirge hodn tri mudn hon 14/5/2025 thi eif 10.000 déng s& quy dbi bing 1
Fecon ndm gill tai Cong ty CO phiin Ha ting Omega Fortune.

26
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CONG TY CO PHAN FECON

Téng 15 Thip CEO, L6 HH2-1, Khu da thi ME Tri
Ha, durdmg Pham Hing, phudmg Mé Tri,
quin Nam Tir Liém, thanh ph6 Hi Noi, Vigt Nam

Miusb B 09 - DN/HN

Ban hinh theo Théng twr 56 2022014/TT- BTC

Ngdy 22/12/2014 cta Bd Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)
Cho niim tai chinh két thiic ngay 31/12/2023

5.6  Phaithu nglin han va dii han khie

Ngiin hgn

Chng ty TNHH MTV cho thué ti chinh

Ngiin hiing TMCP ngogi thuong Vigt

Nam
Ciing ty cb phin hy ting
Omega Fortune (OFICO)
Ong Ha Thé Phuone (i)
Ong Mudn Van Chién (i)
Oing Phing Tién Trung (i)
Ong L& Anh Tang

Phii thu khie

Tom img

Ky cure, ky quf

Dili hyn

Ciic khodn phai thu khdc
K3 qui I curge dii hgn

Tiq,

Trong dd phdi thu khic cdc béi lifa
quean trink biy Thuydt minh 7.1 -
Giao dich cde bén lén guan

31/12/2023 (VND) D1/0172023 (VND)
Gid trf ghi sd Dy phing Gid trj ghi 50 Dy phéng
1.044.034.676.390 - 978,197.568.630 -
263,230,149 = 540.315.589
BA458219.174 - 6.128.219.175 -
50.900,000.000 < 50.900.000.000
1 77.900.000.000 - 177.900.000.000 -
190.200.000.000 = 190, 200.000.000 -
12.796.199.201 4.580.502.471 -
20473342054 41.455.538.082
571.497.039.462 - 502398839212 .
11.546.646.250 4.094.154,110 5
20.620.861.376 15.105.081.810 -
8.387.095239 9303337614 -
12.233.766.137 - 15,801.744.196
1.064.655.537.766 - 1003302650449 B
27458219174 425120219175

(i) La khoiin lién quan dén cac Hop déng hop tic diu tir gilta Cang ty C8 phén Niing lusmg FECON vdi cde

ci nhin: Théi han hop tc: 12 thang ké tir ngdy hop déng dugc ky két; Loi ich tir viée hop tic diu

thude vio tinh hinh hoat ddng sén xudt kinh doanh, két qui hogt dong cia Cong ty myc tidu va e tire duge

tu: Tiy

ahin tir Céng ty myc tiéu (néu co), cde Bén s& thoa thudn vige phin chia loi ich tir viée hop tic dau tr va
lip thanh van bin, Phu lye hop déng.
57  Hang ton kho
31/12/2023 (VND) 01/01/2023 (VND)

Gii gbe Dy phéng Gid gbe Dy phéng
Ngin hgn 1.680.601,634,602 - 1.669.258.655.738 -
Nguyén gy, vit ligu 20.439.772.066 - 15,230.435.660 -
Ciing ci, dyng cy 17975652311 1.405.096.954 .
Chi phi sén xuit kinh doanh d& dang 1.583.918.319.458 - 1.595.373.887.103 .
Thinh phim 16.161.932.496 . 20,475.059.648 .
Hing héa 42.105.958.271 - 36.774.176.373 .
Diii hgn 24.148.330.045 - 9.265.434.881 -
Chi phi sén xud kink doanh d& dang 24.148.330.045 - 9265 434 881 .
Ting 1.704.749.964.647 - 1.678.524.090.619 -

—
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CONG TY €O PHAN FECON

Téng 15 Thip CEO, L6 HH2-1, Khu dd thi M& Tri
Ha, dutmg Pham Hung, phuéng ME Tri,
quin Nam Tir Liém, thanh phd Ha Noi, Viét Nam

Miu s B 09 - DNAIN

Ban hanh theo Théng tu s0 202/2014/TT- BTC

Ngdy 22/12/2014 cia B Ti chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho niim tii chinh két thic ngay 31/12/2023

58  Chi phi tri trée

Ngin han

Cong cy, dung cu, thiét bi
Chi phi bio hiém

Chi phi thué khe, vin phong
Chi phi mua phin mém

Chi phi khic

Dl ban

Céng cy, dung cu, thiét bj
Chi phi stra chira

Tién thué vin phong. thué 1i sin
Chi phi phin mém

Phi bio hiém

Chi phi khic

Tilg

28

31/12/2023 01/01/2023
VND VND
45.923.029.209 42,412,551.500
875.650.154 2.209.616.417
776.534.999 944.598.843
282 992,868 392.794.927
1.312.537.514 1.350.192.689
42.675313.674 37.425.348.624
00.304.495.462 106.013.439.576
11.856.561.373 23.288.916.073
2,271.313.754 2.107.691.406
49.794.782.553 51.491.958.898
£.500.000 21.450.000
862.452.203 2.211.418.715
25.510.885.579 26.892.004.484
136.227.524.671 148.425.991.076
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cONG TY CO PHAN FECON

Téng 15 Thap CEO, L HH2-1, Khu da thj M& Tri
Ha, dwimg Pham Hing, phuimg M2 Tri,
quiin Nam Tir Liém, thinh phd Ha Noi, Vigt Nam

Miu sa B 09 - DN/HN
Ban hanh theo Théng tr s6 202/2014/TT- BTC

Ngiy 22/12/2014 cin B Tii chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)

Cho niim ti chinh két thic ngay 31/12/2023

59  Ting, gidm tii san cb dinh hitu hinh (Ticp theo)

Gid tri com Jai cia tai sin cd dinh hiru hinh @2 ding thé chilp, cim cb cdc khodn vay tai ngay 31/12/2023 14
1.281.625.898.075 ddng (Tai ngdy 31/12/2022 14 1.320,990.606.436 ddng).

Nguyén gid tdi sin b dinh hitu hinh di khiu hao hét nhung vin con sir dyng tai ngiy 31/122023 I
108.282.554,138 ddng (Tgi ngdy 31/12/2022 1 102.946.053,459 dong).

510 Ting, gidm tii sin cb djnh thud ti chinh

Bon vi tinh: VND
Pharomg tién

Miy méc, thift bj  viin tdi, truyén diin Tong
NGUYEN GIA
S dir tai 01/01/2023 247.147.985.583 11.944.001.607 259.091.987.190
Tiing trong niim 10.559.366.246 707.613.616 11.266.979.862
Thué trong nim 10559366246 707.613.616 11.266.979.862
Giam trong nim 69.401.504.709 4.858.934.964 74.260.439.673
::'i“:h'f‘:hm wai s 69.401.504.709 4.858.934.964 74,260,439.673
6 dir 1ai 31/12/2023 188.305.847.120 _ 7.792.680.259 196.098.527.379
GIA TRI HAO MON LOY KE
S8 dur 19 01/0172023 42.363.164.447 2.352.037.426 44.715.201.873
Tiing trong nim 25.969.343.736 1.197.091.638 27.166.435.374
Khéu hao trong nim 25.969.343.736 1.197.091.638 27.166.435374
Giam trong nim 21.049.603.387 1.959.695.566 23.009.298.953
o 21.037.803.385 1.959.695.566 22.997.498.951
tii ehinh
Giam khéc 11.800.002 - 11.800.002
S6 dur tgi 31/1272023 47.282.904.796 _ 1.589.433.498 48.872.338.294
GIA TR] CON LAI
Tgi 01/01/2023 204.784.821.136 9.591.964.181 214.376.785317
Tai 31/12/2023 _141.022.942.324 6.203.246.761 147.226.189.085
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CONG TY CO PHAN FECON

Tiing 15 Thip CEQ, Lé HH2-1, Khu 46 thi M& Tri
Ha, duémg Pham Hiing, phutmg ME Tri,
quin Nam Tir Liém, thinh phé Ha Ni, Viét Nam

Milu s B 09 - DN/HN
Ban hinh theo Théng tur s6 202/2014/TT- BTC

Ngay 22/12/2014 ciéa BS Tai chinh

BAN THUYET MINH BAO CAO TAl CHINH HQP NHAT (TIEP THEO)
Cho niim tai chinh két thie ngay 31/12/2023

512  Chi phi xiy dymg co bin d& dung
31/12/2023 01/01/2023
VND VND
Chiphiduﬁiuﬁnglémihuyénmﬁn.
tinh Cao Bing 17.642.310,032 17.377.531.333
Mua sém i sin cb dinh 10.880.654,175 9.117.719.465
Chi phi xdy dyng co ban dér dang khic 2.181,068.045 1.170.823.830
Téng 30.704.032.252 27.666.074.628
—
513  Lgi thé thuong mai
Nam 2023 Niam 2022
YND VND
Lgri thé thromg mai diiu nam 54.857.982.746 59.715.059.982
Lo thé thuong mai ting trong nkm - 2.604.000.000
Lii thé thuromg mai gidm trong nim 7.499.584.753 7.461.077.236
Loi thé thuong mai cudi nkm 47.358.397.993 54,857.982.746
5.014  Phai tra ngwii bdin
JIINZR02A (VND) 01MIZ023 (VD)
) Sé cb khi ) §6 cb kha
Gid tri ghisd ning tra ng Gid trj ghi sd ning trid ng
Ngin hyn $73.880.742.949  ST1S80.742.949  TO9.797.46L112  T09.797A462.112
Cdag ty Cé phin Khodng san FECON 6576090237  6.576.000.237 6145170934  6.145.170.934
GEOHARBOUR Limited ITII0A470.705 37130479705 36973305673 36.973305.673
mﬁz”ﬂm“““ |313524.188 1313524088 2013524188 2913504188
Cic dbi tugmy khae BIRBAO A48 K10 HIRBAOG4R.819 G63. 765371317 663.765.371.317
Dii hyn 18.651.420.827  18.651.420.827 i 5
RAITO KOGYD CO,, LTD 13.724.776.287  13.724.776.287 : 2
TOKYO CENTURY CORPORATION 4682938445 4682918445 =
Ciic ddi twomg khéc 243,706,095 243.706.095 .
Thog $92541.163.776  $92.541.163.776 T09.797.46.112 709797461112
e —— —_—
Trang dé plidi trd edc bén Hén quan
trink biy Thiydt mink 7.1 - Giao B3, 600.000 93600000 =
dick ede béu fién quan
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cONG TY CO PHAN FECON

Ting 15 Thip CEO, Lo HH2-1, Khu do thi ME Tri
Ha, dubmg Pham Hiing, phuéng ME Tri, Ban hanh theo Théng tu s& 202/2014/TT- BTC
quiin Nam Tir Liém, thanh phd Ha Ngi, Viét Nam Ngiy 22/12/2014 ciin B Tii chinh

Miiu 56 B 09 - DN/HN

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho niim tai chinh két thiic ngay 31/12/2023

515 Ngubi mua img tién trude

31/12/2023 01/0172023
VYND VYND
Ngin han 986.763.840.993 286.769.356,420
Cang ty C& phitn DAy tu va Xiy dung Xuiin Phi Hai 7.047.763.950 16.896.233.312
Céing ty China Harbour Engineering Co.,Ltd - Théu phy thi
cOng xdy dumg cong trinh bién da nha mdy nhiét dién Ving 5.249.855.522 32478368430
Ang 11
Cyc an ninh diéu tra - B§ edng an 260.813.264.662 -
Cong ty Co phéin Pau tw Béit déng sin CT2 421.925.838.477 <
Céng an tinh Quing Ninh 124.000.000.000 -
Cac déi tymg khic 167.727.118.382 237.394.754.678
Ting 986.763.840.993 286.769.356.420
516  Thué vii che khoin phii ndp, phii thu Nhi nude
£dom vi tinh; VND
S phai nip Sb da ngp
117012023 trong nim trong nim 31/122023
Phii ngp S8.874.060.313 106216332567  106.727.703.691  58.362.689.189
Thué gid 1r] gia ting 12071292844 42556395736 35.697.639.382  18.934.049.198
Thud XNK 422.404.288 415,885.397 6.518.891
Thué thu nhp doanh nghigp 3634951315  23.826.581.135 29.935.607.980  25.525.924.470
Thué thu nhip c4 nhin 6.621.234.057  21.184.772.735 23440392756  4.365.614.036
Thud thi nguyn 350.000.000 8.594.253.865 6114749350  2.829.504.515
Thué nha dit, tién thue dk s 108.583.276 108.583.276 :
Thisk nhé thiu v cie logi thud khac 1.353.630.146 3.154.398.290 1.226.507410  1.281.521.026
Phi, 1§ phi vA cic khokn
o np khic 6.842.951.95] 6.368.943.242 7792338140 5.419.557.053
Ting 58874060313  106.216.332.567  106.727.703.691  58.362.689.159
———
56 phiii nép Si d3 nip
01012023 trong ndm trong ndm 31122023
Phii thu 5.339817.724  24.834.995.117 20.654.053.136  1.158.875.743
Thed GTGT 2.030.300,677 2.030.300.677 - -
Thié XNK 1941336462  22.220.898.120 20.348.333.255 68.771.597
Thad thu nhip donnh nghiép 197.293.193 397.293.193 108.616.754 108.616.754
Thué thu nhdp ci nhin - 38713332 38.713.332 .
Thisé nha dilt, vidn thud die 69,349,763 69.349.763 69.349.763 69.349.763
Phi, ¢ phi vi cic khodn
ohii ngp ke 901.537.629 78.440.032 $9.040.032 912.137.629
Téng 5339817.724  24.534.995.117 20.654.053.136  1.158.875.743
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CONG TY CO PHAN FECON

Téng 15 Thép CEO, Ls HH2-1, Khu b thj M& Tri
Ha, dudng Pham Hing, phuimg Mé Tri,

quin Nam Tir Liém, thinh phé Ha N§i, Vigt Nam

Mzu 56 B 09 - DN/HN

Ban hinh theo Théng tir s& 202/2014/TT- BTC

Ngay 22/12/2014 cia B§ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho niim tai chinh két thiic ngay 31/1272023
517  Chi phi phai tri

Ngdn hgn

L&i vay phai tra

Trich trude chi phi ede cdng trinh
Trich trude chi phi khic

Ting

518  Cic khodn phii tri, phii ndp ngin han khic

Ngiin han

Kinh phi céng dodn

Béo hiém & hi

Béo hiém y té

Béo hiém thit nghigp

Nhin ky cuge ky quf ngin han
Phai tré phdi ngp khic

€6 nic phai tré (i)

Céng ty TNHH Geoharbour Holding (ii)
Phai trd, phai ngp khde

Ting

3111272023 01/01/2023
VND VND
169.715.341.118 158.394.891.906
20.495.988.749 =
145.786.579.452 156.826.030.069
3.432,772.917 1.568.861.837
169.715.341.118 158.394.891.906
31/12/2023 01/01/2023
VND VYND
119.270.212.589 123.266.047.838
4.168.721.376 2.882.140.076
1.947.622.526 716.011.826
385.886.228 152,334,423
186.265.493 79.950.977
41.326.335 157.326335
112.540.390.631 119.278.284.201
81.470.902.954 55.840.164.254
9.935.679.621 9.935.679.021
21.113.808.656 53482440926

119.270.212.589

123.266.047.838

(i): Trong dé bao gin cd tirc nim 2022 Cang ty me chua chi tri cho cde ¢ dong 6 tien 78.719.502.500 déng.

(i) Hyp déng chuyén nhugmg cd phin nghy 09/01/201
nhireme Cong ty C

Geoharbour Holding va Bén nhin chuyén

8§ gitta bén churén‘ nhugng Cong ty TNHH
4 phin FECON; C& phiin chuyén nhugng: Cb

phin cia Cong ty C6 phin Xir Ij nén va xiy dung FECON; Sé luong: 5.070.857 cb phin; Gid chuyén

nhugng: 47.095.000.000 dong.
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CONG TY CO PHAN FECON

Tang 15 Thip CEO, L6 HH2-1, Khu dé thj M& Tri Mau sé B 09 - DN/HN
Ha, duémg Pham Hing, phwémg ME T, Ban hénh theo Thing tr 56 202/2014/TT- BTC
qufin Nam Tir Liém, thanh phé Ha Nai, Viét Nam Ngiy 22/12/2014 cia B$ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)
Cho niéim tai chinh két thie ngiy 31/12/2023

520 Vin chvii si hitu (Tiép theo)

b.  Chi tiét vin chii sé hitu

31/12/2023 01/01/2023
VND VND
Raito Kogye Co.,Ltd 401.676.820.000 401.676.820.000
Qily Diu tr Hy ting Red One 160,000.000,000 160.000.000.000
Vién gop cia ¢b déng khic 1.012.713.230.000 1.0112.713.230.000
Ting 1.574.390.050.000 1.574.390.050.000
e.  Cic giao dich vé vin v&i chil 8§ hifu vi phin phéi cb tirc, chia lgi nhujn
Niim 2023 Nim 2022
VND VND
Vin diu tw ciia chi sé hir
Viéin gop tai diu ndm 1.574.390.050.000 1.574.390.050.000
Viin gdp ting trong nam - =
Vin gop gidm trong nim : ’
Vén gop tai cudi nim 1.574.390.050.000 1.574.390.050.000
Ci tire, lgi nhugn di chia 78.719.502.500 47.231,701.500
d. Cb phiéu
31/12/2023 01/01/2023
Ci phiéu Cé phiéu
S hrgng cé phidu ding ky phit hinh 157.439.005 157.439.005
S0 hwgmg ed phiéu d@ bén ra cing chiing 157.439.005 157.439.005
C4 phiéu phé thang 157.439.005 157.439.005
G4 phiéu uu dai - F
86 lwgng cb phiéu dwge mua Iyl . .
€4 phiéu phd théng - .
Cd phiéy wu dai i =
S6 lugmg cb phiéu dang lwu hink 157.439.005 157.439.005
Cb phiéu phéd théng 157.439.005 157.439.005
Ménh gid 6 phidu dang lvu hinh (ddng/cd phidu) 10.000 10.000
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CONG TY CO PHAN FECON .
Tang 15 Thap CEO, L6 HH2-1, Khu @4 thi M& Tri
Ha, dudmg Pham Hing, phuimg ME Tri,

quiin Nam Tir Liém, thanh phd Ha Ngi, Viét Nam

Miu s B 09 — DN/HN

Ban hinh theo Théng tr s 2022014/TT- BTC

Ngiy 22/12/2014 cia B§ Tii chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEOQ)

Cho nim tai chinh két thie ngay 31/12/2023

6. THONG TIN BO SUNG CHO CHi TIEU TRINH BAY TREN BAO CAO KET QUA HOAT

DONG KINH DOANH HOP NHAT
6.1 Doanh thu bén hing vi cung cdp djch vy

Droanh thu ban hing héa, thinh phim
Doanh thu xiy lip

Doanh thu cung cp dich vy

Doanh thu bin dién

Tﬁng
6.2 Gid von bén hiing vi cung cip dich vy

Gid vbn hdng hda, thinh phim
Gid vén ciia hogt ddng xily lip
Gid win cung cip dich vy

Gid vén bin dién

Ttim:
6.3 Doanh thu hoat ding tii chinh

Lai tién giri, tién cho vay

Doanh thu bin khodn diu tr

L#ti chénh léch ty gid chua thue hign
Lii chénh lgch ty gid i thue hign
Cd tire, loi nhudn duge chia

Doanh thu tai chinh khic

Ting
Trong dé Doanh thiu cdc bén lién quan trinh biy Thuyét
minh 7.1 - Giao dich cde bén lifn quan
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2.329.999.999

Niim 2023 Nim 2022
VND VND
540.663.546.066 231.358.192.635
2.060.618.496.534 2.648.284.220.013
120.171.567.624 23.588.052.499
158.113.387.199 142299263 816
Niim 2023 Nim 2022
YND YND
499,030.905,607 202.604.325.593
1.717.368.583.036 2.407.385.155.904
100.514.977.1 66 3.404.187.820
TT413.617.794 75.884.542.775
2.394.318.083.603 2.689.278.212.092
_————
Nim 2023 Nim 2022
VND VND
15.973.664.823 13.401.954.936
2.687.153 145.052.094.399
734.638 107.827.421
2.713.693.358 2.173.564.017
3.610.000.000 7.220.000.750
LO87.747.181 645.163.473
23.388.527.153 168.600,604.996

2.329.999.999
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CONG TY CO PHAN FECON

Ting 15 Thap CEQ, L6 HH2-1, Khu dé thj Mé Tri
Ha, duimg Pham Himng, phuéng ME Tri,

quiin Nam Tir Lidm, thinh phd Hi Nji, Viét Nam

Mau s B 09 - DN/HN

Ban hinh theo Théng tr s6 2022014/TT- BTC

Ngity 22/12/2014 ciia B§ Téi chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho nilim tai chinh két thiic ngay 31/12/2023

6.4  Chi phi tai chinh

Niim 2023 Nim 2022

VND VND
Chi phi 18] vay 259.892.439.574 212.398.541.759
Chi phi thanh 1y cdc khoan diu tur tai chinh 16.615.171.477 10.015.355316
Chiét khiu thanh todn, |8 mua hing tré chim 162.238.822 =
L& chénh léch ty gid chua thye hign 5,132.704.243 478422953
L& chénh léch 1y gid da thye hign 1,527.680.554 1.935.716.037
Chi phi tai chinh khéc 3.996.489.610 3.676.032.280
Ting ___ 287.326.724.280 228.504.068.345
Trong dé chi phi tii chinh vai cic bén lién guan trinh bay
Thuyét mink 7.1 - Giao dich ede bén lén quan . HISNIeT:
6.5  Chi phi ban hing va chi phi quin Iy doanh nghi§p

Niim 2023 Nam 2022

VND VND
Chi phi biin hing 20.805.481.640 26.794.089.460
Chi phi nhén vién 14.227.665.904 16.951.839.255
Chi phi nguyén vit ligu, bao bi . 1.377.405.145
Chi phi ding cy, d ding 64.871.491 200.230.938
Chi phi khiiu hao TSCD 129.724.285 572.488.582
Chi phi dich vy mun ngodi 964.189.735 1316.251.483
Chi phi biing tién khic 5.419.030.225 6.375.874.057 °
Chi phi quan Iy doanh nghiép 209.250.376.902 214.701.491.537
Chi phi nhén vién quan ly 130.699.412.639 125.295.811.164
Chi phi vt liéu quan Iy 1.728.610.722 1.408.521.544
Chi phi do dimg viin phong 5.236.118.660 5.955.683.427
Chi phi khiiu hao TSCP 6.985.554.525 7.199.761.544
Thué phi vi 1€ phi 3.634.276.141 31.918.267.580
Chi phi dy phéng - (319.580.623)
Chi phi dich vy mua ngodi 41.166.188.551 48.977.337.668
Chi phi bing tién khac 12.300.572.596 14.804.611.997
Loi thé thwong mai 7.499,643.068 7.461.077.236
Téng 230.055.858.542 241.495.580.997
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CONG TY €O PHAN FECON

Ting 15 Thip CEQ, L6 HH2-1, Khu dé thj M& Tri
Ha, duimg Pham Hing, phadmg Meé Tri,

quiin Nam Tir Liém, thanh phd Ha Noi, Viét Nam

Miu s6 B 09 - DN/HN

Ban hinh theo Théng tw s6 202/2014/TT- BTC

Nghy 22/12/2014 cia BS Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho ndm tai chinh két thiic nghy 31/12/2023
6.6 Thu nhip khdc /Chi phi khic

Thu nhip khic

Thu thanh 1y 1ai sén, vt tu, CCDC

Thu tidn bdi thutmg, phat vi pham

Thu nhip tir thudmg virgt mire, hoan thinh ké hogch

Thu nhip tir hop ddng hop téc sir dung chung dutmg diy
truyén tii dign nhi mdy dign gi6 Qudc Vinh Sée Trang
Thu tir hiji nghj Geotech

Cic khodn khic

Thng

Chi phi khéc

Gid trj cbn lai cda tdi san thanh 1§, chi phi thanh |y tai sén
Gid trj con lgi cda CCDC thanh 1§, chi phi thanh 19

Cdc khodn chi phi do ngimg san xudt

Phat vi phgm hop déng

Chi phi sir dyng chung dudmg dily truyén t3i dién nha mady
dién gid Quéc Vinh Séc Trang

Chi tir hi nghj Geotech

Chi phi ndp phat thué va phat vi pham hinh chinh

Chi phi khic

Ting

Lyi nhajn khic

6.7  Chi phi thué thu nhip doanh nghiép hién hinh

Chi phi thué thu nhiip doanh nghiép
tinh trén thu nhip chiu thué ndm hign hanh

Tong

51

Nim 2023 Niim 2022
YND YND
7.395.557.420 7131579570
144,190,835 131.871.877
421.297.946 2,200.270,062

- 54.545.454.545

4.996.752.965 »
517.601.359 §67.604.284
13.475.400.525 64.886.780.338
2.193.559.059 =
2.236.050.992 693.230.552

- 441.933.605

6.523.565.024 1.994.565.547
248.174.384 30.000.000.000
6.191.093.918 1
31266438232 2.065.613.102
2.236.085.610 6.237.687.645
12.894.967.219 41.433.030.451
19.415.565.'651! 213.453.749.887
Niim 2023 Nam 2022
VND VND
23.818.270.837 31.932.270.346
23.518.270.837 31.932.270.346
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CONG TY CO PHAN FECON

Tang 15 Thip CEO, L6 HH2-1, Khu d& thj M& Tri
Ha, duémg Pham Hing, phutmg ME Tri,

quin Nam Tir Liém, thanh pho Ha N&i, Viét Nam

Miu s6 B 09 - DN/HN
Ban hiinh theo Théng tr 86 202/2014/TT- BTC
Ngity 22/12/2014 cia B§ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho nfim tii chinh két thic ngiy 31/12/2023

6.8 Ll co biin trén cd phidu

Nim 2023 Nam 2022
VND VND
(Trinh bay lai)
hufin ké todn sau thu th h nghigp ci
:ﬂ:.:g“g u m:“ Sl e e o (32.096.317.037) 39.609.034,957
Céac khodn didu chinh tng . g
Cic khoan diéu chinh giam - (10.127.873.032)
Trich qup khen tho ic I thien
BKS m;mﬂff::: e L (10.127.873.032)
nhufn ké tosin sau thué thu nhip doanh nghiép cia

:ﬂﬁufm,g i RHELD donel sanlip (3209317.03T)  29.481.161.925

4 phidu phd thong dang luu hinh binh quén
i {gﬁ SRR 157.439.005 157.439.005
Lii co biin trén b phiéu (VND/cd phiéu) (204) 187

(*) Ldi co ban trén cé phiéu cho nam 2022 duge trinh by lai do trong nam 2023, Céng ty v cie céng ty
con thyc hign phin phéi lgi nhuin sau thué nfim 2022 d& trich qu¥ khen thudng phic I, trich thuéng
HBQT vi BKS, thutng Ban diéu hinh, Viée diéu chinh niy lim cho Lai trén ¢é phiéu ndm 2022 gidm di

64 VND/cd phicu (sb da trinh bay nim trude i 252 VND/cb phiéu).

Cho nim 2023, Cong ty vé cie Cdng ty con chura dii co sé chiic chiin dé u6e tinh 1én b gia trj cic khodn
trich quf khen thudmg phic loi. trich thudng HDQT va BKS, thudmg ban diéu hinh. Theo d6, Cong ty

khdng trinh biy cdic khodn diéu chinh cho ndm 2023,

6.8  Chi phi sin xuit kink doanh theo yiu 16
Nim 2023
VND

Niam 2022
VIND

Chi phi nguyén lidu, vit liéu 1.324.181.325 456

1.220.469.584.389

Chi phi nhiin cong 3138.126.167325 360.952.896.139
Chi phi khiu hao tai sin ¢d dinh 161.567.918.307 154.323.431.407
Chi phi dy phong - (319.580.623)
Chi phi dich vy mua ngodi 706.996.510.708  2.015.717.372.154
Chi phi khie biing tién 46.614.867.618 196.231.853.415
Lai thé thuong mai 7.499.643.068 7.461.077.236
Ting 2.584.986.432.482  3.954.836.434.118
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CONG TY CO PHAN FECON
Ting 15 Thip CEO, L6 HH2-1, Khu d6 thj M3 Tri
Ha, duimg Phym Hing, phuimg ME Tri, Ban hinh theo Théng tu s& 202/2014/TT- BTC

quin Nam Tir Liém, thinh phd Ha N§i, Viét Nam Ngay 22/12/2014 ciia B3 Ti chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nim thi chinh két thic ngay 31/12/2023

7. ‘THONG TIN KHAC
7.0 Thing tin vé cie bén lign quan

Miiu s B 09 - DN/HN

Danh sdch cic bén lién quan cla Céng ty nhyr sau:

Cliie bén lién quan Mbi quan hi

Céng ty C6 phiin Ha ting Omega Fortune Cong ty lién két
Céng ty C6 phin FECON Hoa Yén Céng ty lién két
Cong ty Cb phin Ddu tr hg ting FCC Céing ty lién két
Céng ty Ch phin FECON Miltec Céng ty lién két
Céc thanh vién H6i ddng Quin trj, Ban Tong Gidm déec, Ban Kiém soft

v e cd nhiin ¢6 lign quan dén cic thinh vién quin 1y chii chét Anh huéng ding ké

Trong ném, Céng ty cb cac giao dich sau véi ciac bén lién quan:

Thu nhip cin Ban Tong Gidm ddc, Thii lao ciia Hji ddng Quiin tri v Ban Kiém sodt

Nim 2023 Nim 2022
VND VND
Hii dbng Quin tri, Ban Didu
b, Ban Kidm sodt Luong vi this lap 17.693.224.451  19.513.470.551
Téng 17.693.224.451  19.513.470.551
Trong da, chi 11ét nlne sau:
Lueng, thi lao cda HYi ddag quin tr
Nim 2023 Nim 2022
Hg va tén Chiirc danh VND VND
Pham Viét Khoa Chil tich HDQT 2148.804.504  2329.671.504
: Phé Chi tich HBQT (B4 nhigm chire danh Phé
Satoyuki Youmane Chil tjch nghy 01/8/2622) 1. 350,000,000 1.050.000.000
Hit Thé Phuong Phd Chil tich HBQT (Mifn nhi¢m ngay 28/4/2022) - 462.061.540
Triin Trong Thing Phé Cha tich HPQT thutmg trye 1.230471.916  1.310.152916
Nguyén Hiu Thii Haa Thinh vign HDQT déc lip 533333328 488,858 884
Ha Thé Ling Thinh vién HEQT déc lip §33333328 488,888,984
Nguyén Trin Bang Phude  Thanh vién HDOT (B& nhiém neay 28/4/2022) $00.000.000 §33.333334
Nguyén Thi Nghién Thinh vién HEN)T (B& nhiém nghy 28/4/2022) 1.525.609.912 529.066.664
Neuyén Song Thanh Thanh vién HDQT (Midn nhidm nghy 28/4/2022) 133333212
Phing Tién Trung Thanh vign HBQT (Min nhigm ngiy 284/2022) 133.333.332
Pham Trung Thinh Thinh vign HPQT (Miln nhiém ngiy 28/4/2022) - 133.333.332
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CONG TY CO PHAN FECON

Ting 15 Thap CEO, L& HH2-1, Khu d4 thi M& Tri
Ha, dudmg Pham Hing, phudmg Mé Trl,

qufin Nam Tir Liém, thinh phd Ha N§i, Viét Nam

Miu s6 B 09 — DNJHN

Ban hanh theo Thang tw sb 2022014/TT- BTC
Ngiy 22/12/2014 ciia B§ Tai chinh

BAN THUYET MINH BAO CAOQ TAI CHINH HQP NHAT (TIEP THEO)
Cho niim tai chinh két thic ngay 31/12/2023

7.1 Théng tin vé cic bén lién quan (Tiép theo)
Liromg, thil fao ciia Ban Kiém sodt

Nim 2023 Nim 2022
Ho vil tén Chire dank VND VND
Nguyen Thj Lan Huong Trudmg ban (B nhidm ngiy 28/4/2022) 1.330.419.935 1.076.378.457
Pham Thj Héng Nhung Trudmg ban (Mifn nhiém ngay 28/4/2027) = 469.538 460
Nguyén Tidn Thanh Thinh vién 288.461.997 432.664.723
Triin Céng Tring Thinh vién (Mién nhigm ngiy 28/4/2022) 133.333.332 399.999.996
Truomg Vin Binh Thanh vién (Bd nhidm neay 28/04/2023) $51.248.110 =
Liromg, thii lao ciia Ban Didu hinh
Nam 2023 Niim 2022
Hg v tén Chire danh VND YND
Nguyen Vin Thanh Téng gidm ddc 2.046.901231  2.319.403.846
Nguyén Qubc Bio Pho Tang Gidm x I.701.754.825  1.695.749.999
Phé Thng Gidm dde (Midn nhigm 1l ngay
Ts Cang Thanh Vinh H010/2023) 758.885.707  L.183.947.500
Phé Téng Gidm dde (Mikn nhigm nghy
L& Quang Harib 01/0212023) 70.000.000 823.202.693
Nguyén Thanh Tiing Phé Thag Gidm dde 1.312.289.621  1.739.494.231
Ba Mynh Cuimg Phé Téag Gidm dde 1L378376.705  1357.538.462
Nguyén Thi Nghién Ké todn tnrimg (Béa nghy 28/4/2022) 423.288 462
S dur vivi ede bén lién quan
31/12/2023 01/01/2023
Bén lién quan Méi quan bé VND VND
Tra trude cho ngudi bin 71.371.000 -
Céng ty cd phin FECON Miltec Céng ty lién két 71.371.000 -
Phii thu i;m 427.458.219.174 425.128.219.175
Cingty C nH Om N :
Fm:r:‘_ phin Ha ting Omega Cang ty lién két §4S8.219.174  6.128219.175
qﬂg Ha Thé Phuong Npwdi quan 1y ciia Céng ty con 50.900.000.000  50.900.000.000
Ong Muén Van Chién Nguiri quén I cda Cong ty con 177,900.000.000  177.900.000.000
Ong Phing Tién Trung Nguisi quin Iy cia Céng ty con 190.200.000,000  190.200.000.000
Phii thu v::ﬁhn vay e 13.360,000.000  23.300.000.000
Céng ty CO phiin ha Omega "
Fortune (OFICO) Céng ty lién két 23.300.000.000  23.300.000.000
Céing ty ed phin FECON Miltec Cong ty lién kés 60,000,000 =
Phiii trd khic 93.600.000 -
Ong Ha Thé Phuong Ngwriri quan Iy ciim Céng ty con 93.600.000 -
Vay vi ng thué thi chinh 197.740,000.000  17.970.000.000
Cong ty cd phin FECON Hod Yén  Cang ty lign k& 197.740.000.000  17.970.000.000
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CONG TY CO PHAN FECON :

Téng 15 Thip CEO, L& HH2-1, Khu dé thj ME Tri Miu s6 B 09 - DN/HN
Ha, dudmg Pham Hing, phudmg ME Tri, Ban hinh theo Thong ur sb 2022014/TT- BTC
quin Nam Tir Liém, thanh phé Ha N§i, Vigt Nam Ngiy 22/12/2014 cira BO Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho niim t4i chinh két thic ngiy 31/12/2023

7.1 Thang tin vé ciic bén lién quan (Tiép theo)

Giao djch vii ciac bén lién quan

Tinh chit Nim 2023 Nim 2022
Bén lifn quan Méi quan hé gino dich YND VND
Liii cho vay 2.319.999.999 2.329.999.99%
Céng ty Cd phéin Ha tdng Omega s
Postime Cang ty liénkét L4 cho vay 2320099999  2.329.999.999
Lai vay > 59.128.767
Cong ty C& phiin FECON Héa Yén  Congty linkét  Li vay ) T

7.2 Thing tin so sinh

Théng tin so sinh 14 s5 lifu trén Bio cdo tai chinh hop nhdt cho ndm tai chinh két thic ngiy 31/12/2022 da
duge kiém todn béi Cong ty TNHH kidm toin CPA VIETNAM - Thanh vién Hing kiém todn Qubc 1é
INPACT.

Héx Nei, ngay 30 thang 3 nam 2024

Nguwdi Kip bién K¢ todn triimg Ting Gidm dée

My

Triin Thu Trang Pham Viin Ting Nguyén Vin Thanh
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