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FECON CORPORATION

FECON - A prestigious contractor and investor in compliance with

international standards, processing excellent capabilities in foundation and

underground construction.

HUMAN RESOURCES -«
NHAN SU

22 Member

1,800 Staff
1.800 Nhan su

Companies
22 Don vi

Thanh vién

VISION 2030
TAM NHIN 2030

FECON is striving to become the
leading corporation in construction
and infrastructure development in
Vietnam in 2025, with vision till 2030.

Trd thanh Tap doan xay dung va phat
trién ha tang hang dau tai Viét Nam
vao ndm 2025, tdm nhin 2030.
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MISSION o
sU MENH

FECON has been improving itself
proactively and creatively to bring
out sustainable values to society
through construction and investment
activities.

FECON khéng ngltng hoc hoi, sdng

tao nhdm mang dén gid tri bén viing
cho xa hdi théng qua cac hoat ddong
xay dyng va dau tu du an

CORE VALUE «
GIA TRI COT LOI
Growth Mindset

Cau thj - Hudng thugng

Responsibility - Professionalism
Trach nhiém - Chuyén nghiép

Honesty - Integrity ’
Trung thuc - Thang than

Passion - Decisiveness
Dam mé - Quyét liét

Consensus - Upanimity
Dong tam - Nhat tri

TAP DOAN FECON

FECON - Nha thau va Nha dau tu uy tin theo chuén quéc té,
s& hitu n3ng luc xuat sic vé nén méng va cdng trinh ngam.

GOAL IN 2025 « MUC TIEU 2025

1 Revenue: 13,000 billion VND,

Net Profit after Tax: 1,000 billion VND. 2

Doanh thu: 13.000 ty VND,

Lgi nhuan sau thué: 1.000 ty VND.

Financial Indicators in 2020

Cac chi s tai chinh nam 2020

CHARTER CAPITAL
VON DIEU LE

12548
VND

1.254 ty VND

REVENUE
DOANH THU

31548
VND

3.154 ty VND

OWNERS' EQUITY
VON CHU SG HUU

20538
VND

2.053 ty VND

An effective administration system and
professional personnel team, which become
the leading ones in Vietnam and the region.

Hé thong quan tri hiéu qua va doi ngii nhan su
chuyén nghiép hang dau Viét Nam va khu vuc.

TOTAL ASSETS
TONG TAI SAN

67808
VND

6.780 ty VND

NET PROFIT AFTER TAX
LOI NHUAN SAU THUE

1338
VND

133 ty VND
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TONG CONGTY
DAU TU FECON

FECON INVEST
CORPORATION

GENERAL SHAREHOLDERS PAI HOI DONG

After many years specializing in its traditional foundation
engineering and underground construction, FECON has
started to promote projects’ development & investment
since 2014, synergizing investment and construction
activities.

FECON Infrastructure and Urban Development Joint
Stock Company (FCIU), incorporated since December
18, 2013 is a major member of FECON CORPORATION,
specially assigned to develop, invest, construct, operate
and manage FECON corporation 's investment projects
in: real Estate (urban development, industrial park) and
transport infrastructure.

In the first quarter of 2021, the Board of Directors

of FECON CORP. issued a resolution to restructure
investment activities, thereby increasing charter capital
of FCI&U, taking over the Investment Division of the
Corporation, and transferring 100% ownership of the
Corporation's shares in FECON Power Joint Stock
Company (FCP) to FCI&U. Then FCI&U is renamed to
FECON INVEST CORPORATION - abbreviated as FECON
Invest, becoming the sole and centralized focal point
to manage and implement investment projects of the
Corporation.

With energy investment integrated to company’s
business lines, FECON Invest's activities will focus on 3
main areas:

— Investment in Transportation Infrastructure

— Development of Energy Projects

— Real Estate Investment (including Urban Area
and Industrial Park)

HUMAN RESOURCES

FECON Invest has a team of professional personnel, who
are highly experienced in development and investment in
real estate, energy and infrastructure projects in Vietnam,
proficient in all steps from applying for in-principle
approval to planning, designing, investment preparation,
project management & its operation of different scales.

FECON Invest's human resources are carefully recruited
and trained to ensure the implementation of the project
according to international standards, ready to cooperate
with domestic and foreign investment partners.
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ASSEMBLY

CONTROL BOARD
BAN KIEM SOAT

BOARD OF
DIRECTORS

DEPUTY CEO

, : DEPUTY
PHO TONG GIAM bOC CEO

Economic & Technical Dept.
Ban Kinh t& - Ky thuat

Investment & Business Dept.
Ban Dau tu - Kinh doanh

Finance & Treasury Dept.
Ban Tai chinh - Nguén vén

AFFILIATES AND PROJECT COMPANIES SPECIALIZED IN
REAL ESTATES, INDUSTRY ZONES AND TRANSPORT

KHOI CAC CONG TY CON, DNDA VE BDS,
KCN, GIAO THONG

cO PONG

HOI DONG
QUAN TRI

TONG
GIAM BOC

PHO TONG

\ DEPUTY CEO
GIAM BOC

PHO TONG GIAM POC

Admin & HR Dept.
Ban Hanh chinh - Nhan su

Legal Dept.
Ban Phap ché

Management Assistant Dept.
Ban Trg ly Quan ly

AFFILIATES AND PROJECT COMPANIES
SPECIALIZED IN POWER AND ENERGY

KHOI CAC CONG TY CON,
DNDA VE NANG LUGNG

Sau nhiéu ndm chuyén sau trong cadc mang truyén
thdng bao gdm xay dung, thi cdng nén méng, Tap doan
FECON b3t diu phat trién dau tu du an tir ndm 2014 vdi
quan diém tich hop va bd trg 13n nhau gitta hoat déng
dau tu va thi cong.

Coéng ty C8 phan Ha tang va Phat trién do6 thj FECON
(FCI&U) ra d&i ngay 18/12/2013, |3 thanh vién chu chét
clia Tap doan FECON, chuyén trach phat trién, dau tu,
xay dung, van hanh, quan ly céc du an dau tu cla Tap
doan trong céc linh vuc: Bat déng san (dd thi, khu céng
nghiép) va Ha tang giao thong.

Quy 1 n@m 2021, HDQT cla Tap doan FECON ra Nghi
quyét théng qua cht trucng cd cdu lai mang dau tu cua
Tap doan, qua dé nang quy md von diéu 1é cho FCI&U,
tiép quan Ban DAau tu ctia Tap doan, dong thai chuyén
giao 100% quyén sé hifu c6 phan ctia Tap doan tai Cdng
ty C6 phan Nang lugng FECON (FCP) cho FCI&U. Cong
ty FCI&U dudc déi tén thanh TONG CONG TY PAU TU
FECON - tén viét t3t 13 FECON Invest, tré thanh dau
m&i duy nhat, tap trung quan Iy xuyén sudt va thuc hién
céc du an dau tu clia Tap doan.

Vi manh ghép nang lugng dudc bd sung thém, hoat
dbng cua FECON Invest sé& tap trung vao 3 mang chinh:

— Pau tu ha tang giao thdng
— Phat trién du &n n3ng lugng
— DAau tu Bat ddng san (gém dd thj, khu cédng nghiép)

NHAN SU

FECON Invest cé ddi ngli nhan su chuy&n nghiép, nhiéu
kinh nghiém trong phat trién, dau tu cac du an bat dong
san, nang lugng va ha tang tai Viét Nam, thanh thao cac
budc tir xin chd truong ban dau dén 1ap quy hoach, thiét
k&, chuan bi dau tu, quan ly du &n, van hanh déi véi du 4n
& nhiéu quy md khac nhau.

Ngudn nhan luc ctia FECON Invest dudc tuy&n dung va
dao tao k§ cang dé ddm bao trién khai du an theo tiéu
chu3n qudc t&, s3n sang hap tac lam viéc véi cac déi tac
dAu tu trong va ngoai nudc.

TONG CONG TY PAU TU FECON — 7



DEVELOPMENT
STRATEGY

Becoming the leading developer and investor in
real estate, energy and infrastructure projects in
Vietnam based on professionalism, modernity and

approaching international standards.

CHIEN LUQC
PHAT TRIEN

Hudng téi trd thanh Nha phat trién va dau tu
du &n B4t ddong san, nang lugng, ha tang hang dau
Viét Nam theo hudng chuyén nghiép, hién dai va

tiém can chuan muc Qudc té.



Transportation
Infrastructure Investment

Pau tu ha tang giao thong

Grasping and anticipating investment opportunities in
the infrastructure sector, FECON Invest has actively
expanded its business scope to invest in transport
infrastructure projects under PPP form, including key
roads, automatic toll stations on a nationwide scale,
roads, bridges, urban railways in order to contribute

to solving traffic congestion, developing urbanized
infrastructure & improving socio-economic conditions in
provinces where projects are located.

FECON Invest is studying to invest in some
transportation projects including expressway, urban
railway and ports.

N&m b3t va dén dau cac cd hdi dau tu trong linh vuc

ha tang, FECON Invest d& cht déng md rong pham vi
kinh doanh sang linh vuc dau tu vao céc du an ha tang
giao théng theo hinh thiic PPP, bao gém viéc dau tu xay
dung céc tuyén dudng huyét mach, cac tram thu phi

tu dong quy md toan qudc, dudng, cau, dudng sat do
thi nhdm gdép phan giai quyét tinh trang tdc nghén giao
théng, phat trién ha tang theo hudng dd thi héa va nang
cao diéu kién kinh té x3 hdi tai cac dia phucng cé du an
di qua.

FECON Invest dang nghién ctu dau tu mot s6 du an
giao thédng gbém céc du &n dudng bd cao téc, du an
dudng s3t db thi, du 4n cang.

PROJECT PIPELINE ¢ DU AN DANG PHAT TRIEN

No. Project Name
STT. Tén dy an

1 Du &n dudng cao téc
2 Du &n cang téng hop
3  Du an dudng sat db thi

4 Du &n dudng sat do thi

Location Scale
Dia diém Quy md
Bién Hoa, BRVT 53,7 Km
Quang Ninh 438 Ha
TP. Ha Noi 19,65 Km
TP. H6 Chi Minh 9 Km
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Renewable Energy
Infrastructure Investment

Pau tu ha tang nang luong tai tao

FECON Invest concentrates on energy infrastructure FECON Invest dau tu vao linh vuc xay dung ha tang
construction, especially renewable energy to address ndng lugng, trong dé tap trung vao ngudn ning lugng
environment protection and contribute to national tai tao, v8i muc dich bao vé mdi trudng gép phan dam
energy security. bao an ninh n3ng lugng qudc gia.
SOLAR ENERGY HYDRO POWER NANG LUGNG MAT TROI | NANG LUGNG GIO
WIND ENERGY LNG POWER THUY DIEN PHAT TRIEN DU AN DIEN KHi LNG

FECON Invest is developing a serie of energy projects FECON Invest dang phét trién mot s6 du &n ning lugng
having a total capacity of ~ 1,000 Mw in the next 3 years  vdi téng céng suat ~ 1.000 Mw trong 3 nam t&i va cam
and will commit to maintain high growth speed thereafter. k&t duy tri tdc dd ting trudng cao sau dé.

PROJECT PIPELINE ¢ DU AN DANG PHAT TRIEN

No. Project Name Location Capacity
STT.  Ténduén Dia diém Céng suat
1 Duy an dién gid Gia Lai 100 Mw
2 Du andién gid Phu Yén 50 Mw
3  Du andién gid Ba Ria Viing Tau 500 Mw
4  Du an Dién mat troi Binh Thuan 130 Mwp
5 Duy an Dién mat trgi 1 Binh Phudc 49 Mwp
6 Du an Dién mat troi 2 Binh Phudc 110 Mwp
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Real Estate (Urban Area &
Industry Zone Development)

Bat dong san (Phat trién Do thi
& Khu cong nghiép

FECON Invest wishes to contribute to urban
development in Vietnam by researching and expanding
investment into urban development, industrial parks,
to cooperate with experienced local & international
partners to contribute to promoting urbanization ratio
of Vietnam from over 30% at present to about 50% in
the 2030s.

FECON Invest aims at building green urban projects,
smart cities with clean, beautiful environment and
sustainable ecology for residents..., building spacious
and modern industrial parks with adequate and
convenient land, workshop and infrastructure for
investors, with the purpose of creating peaceful living
environment, civilized communities and attractive
environment for enterprises and investors.

ECO FRIENDLY URBAN

GREEN INDUSTRY PARK

In addition to the implemented projects, FECON Invest
is studying to invest in several urban projects with a
total area of over 260 hectares and some industrial
clusters and industrial parks with a total land bank of
510 hectares.
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FECON Invest mong muén déng gdp vao viéc phat trién
dé thi tai Viét Nam bang viéc nghién ctru, mé rong dau
tu sang mang phat trién dé thij, khu cdng nghiép cling
céc doi tac trong nudc va qudc té cé nhiéu kinh nghiém
dé gdép phan nang cao ty 1& db thj hda cla Viét Nam tu
trén 30% nhu hién nay Ién khodng 50% trong nhitng
nam 2030.

FECON Invest hudng tdi xay dung cac dy an khu do thi
xanh, cac thanh phé thong minh cé méi trudng sach
dep va sinh thai bén viing cho cu dan..., xdy dung cac
khu cdng nghiép khang trang, hién dai véi dat dai, nha
xudng va cd sd ha tang day du, tién ich cho cac nha dau
tu, gép phan tao madi trudng séng an lanh va céng déng
dan cu vin minh, mdi trudng kinh doanh hap dan cho
doanh nghi&p va nha dau tu.

KHU DO THI SINH THAI |

KHU CONG NGHIEP XANH

Bén canh nhitng du 4n d3 trién khai, FECON Invest dang
nghién cltu dau tu mot sé du an khu do thj véi quy mo
téng dién tich hon 260 Ha va mdt s& cum cdng nghiép,
khu cdng nghiép véi téng dién tich 510 Ha.

No.
STT.

PROJECT PIPELINE ¢ DU AN DANG PHAT TRIEN

Project Name
Tén dy an

Dy an Khu nha &

Dy an Khu TTM, dich vy, nha &
Dy an Khu dé thi xanh

Du an Khu dd thi xanh

Dy an Khu do thi xanh

Du an Khu nha &

Dy an Cum cdng nghiép

Dy an Khu cdng nghiép, dich vu, dé thi

Location
Dia diém

B&c Ninh
Ddng Thap
Hung Yén
Hung Yén
Thai Nguyén
Thai Nguyén
B&c Giang

Béc Giang

Area
Dién tich

5,7 Ha
3,87 Ha
205,6 Ha
36,4 Ha
25 Ha
7,5 Ha
436 Ha

75 Ha
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PROJECT IN OPERATION

BOT NH No.1 Phu Ly City Bypass

Dy 4n BOT QL.1 trénh TP.Phi Ly

Location
Dia diém

Project Type
Loai hinh

Project Scale
Quy md

Total Investment
Téng muc dau tu

Status
Trang thai

The first BOT project in Vietnam having foreign investor participation namely NEXCO and

Ha Nam
Ha Nam

BOT Infrastructure
BOT ha tang giao théng

23.33 Km NH.No1 Phu Ly bypass road (new)

4 lanes Bn = 12m; and upgrade of existing
NH.No1 20 Km, 6 lanes Bn = 20m.

Quy md: 23,33 Km QL1 m@i tranh TP.Phu Ly 4 lan xe Bn =
12m va cai tao nang cap 20 Km QL1 cii 6 1an xe Bn = 20m.

$95,000,000
2.046 ty dong

Toll collection since Nov. 2016
Dua vao van hanh khai thac thdng 11/2016

JEXWAY, which are two leading expressway investment corporations from Japan.

Du 4an BOT dau tién tai Viét Nam c6 su tham gia ctia NDT nudc ngoai 13 hai Tap doan dau

tu dudng cao tdc hang dau Nhat Ban: NEXCO va JEXWAY.
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Ha Nam
Ha Nam
Binh Thuan
Binh Thuan
Phu Quqc
Phd Quéc @
Soc Trang
Séc Trang

DU AN DA TRIEN KHA

Paracel Islands
Hoang Sa

Spratly Islands
Trudng Sa

Location
Dia diém

Project Area
Dién tich

Capacity

Cong suéat

Output
San lugng

Total Investment
Téng muc dau tu

CcoD
Ngay van hanh thugng mai

Investor
Chut dau tu

R

Vinh Hao 6 Solar Power Plant
Du an Nha mdy Dién mat trgi Vinh Hao 6

Tuy Phong district, Binh Thuan province
Huyén Tuy Phong, Tinh Binh Thudn

60 Ha

50 Mwp

83 million Kwh/year

83 triéu Kwh/nam

$58,000,000
1.350 ty dong

June 18, 2019
18/6/2019

Vinh Hao 6 Power .JSC
Coéng ty CP Nang lugng Vinh Hao 6
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PROJECT IN OPERATION

Quoc Vinh Soc Trang Wind Power Plant

Dy an Nha may Dién gié Quéc Vinh Séc Trang

Location
Dia diém

Capacity

Coéng suat

Output
San lugng

Total Investment
Téng mic dau tu

Schedule

K& hoach thuc hién

COoD
Ngay van hanh thuong mai

Investor
Chu dau tu

Vinh Chau commune, Soc Trang province
Thi x& Vinh Chau, Tinh Séc Trang

30 Mw

100 million Kwh/year
100 triéu Kwh/nam

$60,000,000
1.400 ty dong

2020 — 2021

September, 2021
Théng 9/2021

Quoc Vinh Soc Trang Wind Power Co. Ltd
Céng ty TNHH Dién gié Quéc Vinh Séc Trang
FECON POWER: 51% x ECOTECH: 49%
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Ha Nam
Ha Nam
Binh Thuan
Binh Thuan
Phu Quqc
Phd Quéc g
Soc Trang
Séc Trang

DU AN DA TRIEN KHA

Paracel Islands
Hoang Sa

Spratly Islands
Trudng Sa

Location
Dia diém

Project Area
Dién tich

Concept
Y tudng thiét ké

Project Type
Loai hinh

Total Investment
Téng murc dau tu

Schedule
K& hoach thuc hién

Status
Trang thai

FECON Phu Quoc Resort

Du an Khu nghi dudng FECON Phi Qudc

Long Beach, Phu Quoc
Bai Trudng, Phu Quéc

5.0 Ha
Green Urban Area
Khu @b thi xanh

4 Stars Resort
Resort 4 sao

$25,000,000
586 ty dong

2012 — 2017

Exit 2017

Thoai vén ndm 2017

TONG CONG TY DAU TU FECON — 19




FECON Corporation and FECON Invest currently possess
a diversified network of partners, who are leading businesses
and investment organizations in infrastructure, energy and real

estate in Vietnam and the world.

Tap doan FECON va Cong ty FECON Invest cé mang ludi
déi tac la nhitng t6 chirc dau tu va kinh doanh hang dau trong
inh vuc ha tang, ndng lucgng va bat dong san tai Viét Nam va

trén thé gidi.

FECON 2F, CEO Tower, lot HH2-1,

Me Tri Ha Urban Area, %, (+84) 24 6275 6969
Invest Pham Hung Street,

Me Tri Ward,

Nam Tu Liem District, é&: fecon.com.vn

Ha Noi City, Vietnam




